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Risk management is an essential aspect within all organizational activities. It shapes most of the 
decision-making processes at each level of that framework. This Course focuses on the 
application of risk management within an integrated organizational project management 
framework (portfolio, program, and project management) embracing complex endeavors.  
 
Every decision made within the risk management framework counters a threat or exploits an 
opportunity. The degree to which risk management is pursued makes the difference between 
Success and failure, value creation and waste of resources and realistic objectives and blind 
luck.  
 
These training course will provide participants with a thorough background in the concepts of 
Risk management as a part of the culture, practices, and capabilities of the organization. The 
course will explain how the cultural aspects, combined with the nature of the organization’s 
business, defines the levels of tolerance toward risk and defines the extent to which it applies a 
risk-seeking or risk averse strategy and the decisions making. Also, the course will discuss the 
Risk appetite ability to determine how the organization executes its strategy and how it makes 
its decisions and measure their impact. 
 

 
 

The objectives of the course are: 

 Define risk from a wide variety of perspectives;  

 List the various processes that decision makers engage in to identify and monitor risk;  

 Describe the process that risk managers go through when assess an exposure and the basic 
requirements and characteristics of Risk management plan;  

 Describe the range of risks that List the various risks that global corporations face and the 
decision makers role;  

 Define the risks that all organization levels face throughout the life cycle;  

 Discuss the various strategies in which life cycle risks can be responded or accepted. 

 Make the right decision to anticipate change, act upon the transformations, and gain 
organizational agility. 
 
 

  

Objectives 
 

Introduction 
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 Construction managers 

 IT managers 

 Performance measurement Officers 

 Operations and maintenance departments 

 Project managers 
 
  

Who Should Attend? 
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Day One 
Introduction to Risk assessment and recovery plans 

 Definition of Project Risk  

 Individual Risks and Overall Project Risk  

 Stakeholder Risk Attitudes  

 Iterative Process  

 Responsibility for Project Risk Management  

 Project Manager’s Role for Project Risk Management 

 
Day Two 
The Risk management Assessment   

 Identify the risks 

 Tools and Techniques for the Identify Risks Processes 

 Assumption log and risk register 

 Perform Qualitative Risk Analysis Process 

 Tools and Techniques for the Perform Qualitative Risk Analysis Process 

 Perform Quantitative Risk Analysis Process 

 Tools and Techniques for the Perform Quantitative Risk Analysis Process 

 Documenting the Results of the Perform Quantitative Risk Analysis Process 
 
Day Three 

Preparation to the Recovery plan 

 Purpose and Objectives of the Recovery plan 

 Recovery plan strategies 

 Contingent response strategy 

 Tools and Techniques for preparation to the recovery Plan 

 Documenting the Results of the recovery plan preparation 
Day Four 

Implementation to the Recovery plan 

 Data analysis 

 Decision making 

 PMIS 

 Tools and Techniques for implementation the recovery Plan 

 Documenting the Results of the recovery plan preparation 
 
  

Course Outline 
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Day Five 

Monitor and control the Recovery plan 

 Monitor and control the Recovery plan Tools and Techniques. 

 Risk recovery report 

 Technical performance analysis 

 Reserve analysis 

 Audits 

 Documenting the Results of the recovery plan monitor and control 
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• slides and handouts 
• Post-assessment 

 

 
 
This program is supported by interactive discussions, role-play, case studies and highlight the 
techniques available to the participants.  
 

 
 

The course agenda will be as follows: 
• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  

 
• 2,950USD 

*VAT is Excluded If Applicable 

 

  

Course Fees* 

Schedule 

Program Support 

Training Method 
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 ة  اإدارة المخاطر هي جانب أساسي في جميع الأنشطة التنظيميةة  إنةي يشةمع م ظةل ام يةا  لةنع ال ةرار 
ظيمي ن إطار إدارة مشروع تنمع مستوى من هذا الإطار  ترمز هذه الدورة ا   تطبيق إدارة المخاطر ضم

 وإدارة مشرواا ( تضل مسااي م  دة  برنامج، محفظة،متمامع )
 

اهةا يةتل اتبا ل أي تهديةد أو يسةت ع الفرلةة  الدرجةة التةي او  مع قرار يتل اتخاذه ضمن إطار إدارة المخاطر ي  
والحةةظ  خ ةةق ال يمةةة وإهةةدار المةةوارد والأهةةدا  الواق يةةة والفشةةع،النجةةا   إدارة المخةةاطر يج ةةع الفةةر  بةةين

 الأام  
 

المنظمةة  ستزود هةذه الةدورة التدريبيةة المشةارمين بخ فيةة شةام ة فةي مفةاهيل إدارة المخةاطر مجةز  مةن   افةة
ة امةع طبي ةبالإضةافة إلة   ال  افيةة،ميفيةة تحديةد الجوانةب  شةر  هةذه الةدورةتوممارساتها وقةدراتها  سةو  

و تجنةب مستويا  التسامح تجاه المخاطر ويحةدد مةدى تطبي ةي رسةتراتيجية الرفبةة فةي المخةاطرة أ المنظمة،
لمنظمةةة المخةةاطر واتخةةاذ ال ةةرارا   ممةةا سةةتناقل الةةدورة ال ةةدرة ا ةة  تحمةةع المخةةاطر لتحديةةد ميفيةةة تنفيةةذ ا

 رستراتيجيتها وميفية اتخاذ قراراتها وقياس تأ يرها 
 

 
 

 لدورة هي:أهداف ا
 من مجمواة واس ة من وجها  النظر تحديد المخاطر •
 طرلمخاا دلور ديدتح في رارل ا علنّا بها ركيشا لتيا لمختلفةا  ل ملياا ردس •
 ول  ال م ية التي يمر بها مديرو المخاطر اند ت ييل الت رض ل متط با  •
 ائص الأساسية لخطة إدارة المخاطرالسما  والخل •
دور رما  ال المية ول  مجمواة المخاطر التي تدرج المخاطر المخت فة التي تواجهها الشو •

 لناع ال رار
 تويا  المنظمة طواع دورة الحياةتحديد المخاطر التي تواجي جميع مس •
 ولهابة لمخاطر دورة الحياة أو قبناقل ارستراتيجيا  المخت فة التي يممن بها ارستجات •
 يميةظلتنا اةرلسا بکتساوا  رولتحا  فو ر لتلوا رلت ييا قعولت للحيحا رارل ا ذتخاا •

  

 مقدمة

 الاهداف

http://www.projacsacademy.com/


 

 

17 – 21 March 2019, Dubai – United Arab Emirates 

Risk Assessment and Recovery plans 
 تقييم المخاطر وخطط الاسترداد

8 

www.ProjacsAcademy.com  

 
 

 مدرا  البنا  •
 مدرا  تمنولوجيا الم  وما  •
 قياس الأدا  باط ض •
 أقسال ال م يا  والليانة •
 لمشاريعامدرا   •

 الحضور
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