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The focus of this week technical program is on the latest developments and newest techniques 
for facilities planning, operation, and maintenance.  Projacs International has enlisted expertise 
from both academia and the industry to discuss and demonstrate state-of-the-art techniques for 
facilities and maintenance management.  Attendees will learn the latest methods for developing 
facilities management organizations, planning facilities requirements, procuring and managing 
facilities services contracts, managing facilities maintenance programs, and facilities security 
planning.  The Program will include a site visit. 

 

 
 
Anyone interested in increasing the level of performance in delivery of construction and facility 
projects should attend the conference is target audience, such as: 

 Project managers  

 Asset Managers 

 Facility Managers 

 Engineers and Architects  

 Industrial designers  

 Contractors 

 Designer-builders, ,  

 Owner representatives,  

 Project superintendents,  

 Operational personnel and  

 Facilities engineers 
Anyone involved in the planning and administration of projects whatever his/her particular 
responsibilities is interested in obtaining a practical knowledge and expertise necessary to make 
a positive and effective contribution to level of performance in delivery of construction and 
facility, this might include: 

 Private or Public  sector organizations,  

 Regulatory or Governmental agencies 
 
  

Introduction 
 

Who Should Attend? 

http://www.projacsacademy.com/
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 To learn the latest trends in developing facilities management organizations. 

 To learn techniques for increasing customer satisfaction. 

 To examine the major issues that should be considered in developing long-range facilities 
plans. 

 To examine programs and systems for considering life-cycle costs and managing assets. 

 To examine alternative strategies for facilities services contract procurement and 
management. 

 To examine new trends in facilities maintenance management. 

 
 

  

Objectives 
 

http://www.projacsacademy.com/
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Day One 
 
FACILITES MANAGEMENT CONCEPTS 

 Facilities Planning 

 Facilities Organization Issues 
FACILITIES ASSESSMENT 

 Criteria and Checklists 

 Benchmarks 
 
Day Two 
 
ASSET MANAGEMENT MAINTENANCE 
TRENDS 

 Reliability-Centered Maintenance 

 Techniques and Trends 
FACILITIES MANAGEMENT AND THE 
BUILDING CODE 

 Alarm Systems 

 Fire Suppression Systems 
 
Day Three 
 
PLANT OPERATIONS 

 Challenges 

 Performance Indicators 

 Evaluation 
  FACILITIES MANAGEMENT OUTSOURCING 

 Contract Types 

 Performance Measures 
 

Day Four 
 
SITE VISIT  
 
Day Five 
 
FACILITIES MAINTENANCE PLANNING 

 Alternative Maintenance Concepts 

 Facilities Audits 

 Preventive Maintenance 
FACILITIES MAINTENANCE ASSESSMENT 

 Process 

 Key Performance Indicators 

 Management Reports 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

  

Course Outline 

http://www.projacsacademy.com/
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation 
• slides and handouts 
• Post-assessment 

 

 
 
This program is supported by interactive discussions, role-play, case studies and highlight the 
techniques available to the participants.  
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  

 
• 2,950USD 

*VAT is Excluded If Applicable 

  

Training Method 

Program Support 

Schedule 

Course Fees* 

http://www.projacsacademy.com/
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ويركز هذا البرنامج التقني حول آخر التطورات وأحدث التقنيات لتخطيط المرافق وتشغغغغغغغصيانا و.غغغغغغغيانتنا  
فمؤسغغسغغو برو اكد الدوليو لدينا خبرن النشغغر  او حد سغغواس م  اكوسغغاط اككاديميو وال.غغنا يو لمنا شغغو 

ير ردارن المرافق في المرافق وال.غغغيانو  سغغغيتحاو الحىغغغور  او أحدث اكسغغغالي  لتطووشغغغرق تقنيات ردارن 
، وتخطيط المرافق ومتطابات شغغغغغغراس وردارن مرافق وخدمات الحقود، وردارن برامج .غغغغغغيانو المؤسغغغغغغسغغغغغغات

  افق  وسيشمل البرنامج زيارن مو عالمنشآت، التخطيط اكمني لامر
 

 
 

 الات اهات في م ال تطوير مؤسسات ردارن المرافقلاتحرف  او أحدث  •
 لتحاو تقنيات لزيادن رىا الحملاس •
 لبحث القىايا الرئيسيو التي ينبصي النظر فينا في تطوير طويل المدى لخطط المرافق •
 دراسو البرامج واكنظمو لانظر في تكاليف دورن الحيان وردارن اك.ول •
 س الخدمات في المرافقدراسو الاستراتي يات البدياو لحقود شرا •
 دراسو الات اهات ال ديدن في ردارن .يانو المرافق •

 

 
 

وينبصي  اي أي شخص منتو في رفع مستوى اكداس في تنفيذ مشاريع البناس وتسنيل حىور هذا المؤتمر 
 :وال منور المستندف، مثل

 

 مديري المشاريع  

 مدراس اك.ول  

  مديري المرافق 

   المنندسي  والمنندسي  المحماريي 

   الم.ممي 

   المقاولو 

  م.ممي البناس 

  ممثاي المالك 

 مدراس المشروع  

   موظفي التشصيل 

  منندسي  المرافق 

  مؤسسات القطاع الخاص أو القطاع الحاو 

  الوكالات التنظيميو أو الحكوميو 
 

 
 
 
 

 مقدمة

 الاهداف

 الحضور
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