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Change comes with hectic environment that critically need Innovation to deal with it and 
in order to achieve organizational success. As business environments become less 
forgiving, there are increased stresses on the organization to adapt to innovate. At a time 
when most organizations are feeling a severe need to be innovative, many find that they 
are not all that proficient as innovators. This has caused a scramble to identify successful 
organizations that could serve as templates for enhancing innovation and creativity . 
Unfortunately, this effort to find other innovators to copy has—for several reasons—not 
been very successful. 
 
The reason that so many companies and organizations are frightfully poor at innovation 
is due to the magnifying impact of a dual problem.  
 

 
 
By the end of this course trainees will be able to: 
 

 Use strategic thinking to achieve most important goals 
 Overcome obstacles' to effective thinking in the work place  
 Explain and plan to avoid the traps in applying the result of critical thinking 
 Have tools and techniques for enhancing self-awareness and team leading ability.  
 Explore and gain understands of leadership styles. Understand how motivation is 

a key to high performance organizations.  
 Explore and enhance team development and leadership skills  

 

 
 

 Professional  
 Human Resource Management  
 Training and consultancy services.  
 Middle management  
 All top-management levels of the companies.  
 Any person who has an interest to develop his/her skills in these specific areas is 

eligible 
  

Introduction 

Objectives 

Who Should Attend? 
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Day One 
 
Applied Strategic Planning 
 Phase One: Planning To Plan 

o Timing 
o Environmental Monitoring 
o Ongoing Implementation Considerations 

 Phase Two: The Values Scan 
o Individual Values 
o Organizational Values 
o Philosophy Of Operations 
o Organizational Culture 
o Stakeholder Analysis 

 Phase Three: Mission Formulation 
o What 
o Who 
o How 
o Driving Forces 
o Mission Statement 
o Unit Mission Statements 

 Phase Four: Strategic Business Modeling 
o Considerations 
o Phase Five: Performance Audit 
o Competitor Analysis 
o Sbu Analysis 
o Other Data 

 Phase Six: Gap Analysis 
o Comparison And Modification 
o Phase Seven: Contingency Planning 
o Key Indicators And “Trigger Points” 

 Phase Eight: Integrating Action Plans 
o Agreement To Share Resources 
o Putting It All Together 
o Phase Nine: Implementation 
o References 

 
  

Course Outline 
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Day Two 
 
Leadership 

 Nature of Leadership 
 Leadership versus Management 
 Leader versus Manager Qualities 
 Leadership Traits 
 Personal Characteristics of Leaders 

o Behavioral Approaches  Ohio State Studies 
o Behavioral Approaches Michigan Studies 
o The Leadership Grid 

 Contingency Approaches 
o Fiedler’s Contingency Theory 
o Hersey and Blanchard Situational Theory 
o Evans and House Path Goal Theory 

 Definitions 
 Leader Behaviors 
 Situational Contingencies 

 Substitutes for Leadership 
 Leading Change  

o Transactional Leaders  
o Charismatic Leaders  
o Transformational Leader 

 Sources of Power 
 Post-Heroic Leadership  for Turbulent Times 
 A leadership story 
 Types of Leadership Style 

o Autocratic 
o Democratic 
o Laissez-Faire 
o Paternalistic 

 Theories of Leadership 
o Trait theories 
o Behavioural theories 
o Transformational theories 
o Invitational Leadership: 
o Transactional Theories 
o Knowledge Leadership 

 Factors Affecting Style 
 
  

http://www.projacsacademy.com/


 

 

04 – 08 September 2023, Geneva / Switzerland 

Excellence in Vision, Leadership and Innovation 
  ؤیة والقیادة والإبداع الإداريالتمیز في الر 

5 

www.ProjacsAcademy.com  

Day Three 
 
From Vision To Reality: The Innovation Process 

 What Is Innovation? 
 Where Does Innovation Begin? 
 Blocks To Innovation 
 The Innovation Process: Six Stages 

o Generating Ideas 
o Capturing Ideas 
o Beginning Innovation 
o Developing A Business-Effectiveness Strategy 
o Applying Business Improvement 
o Decline 

 Innovation And Organizations 
 
A Model For Innovation 

 Factors Working Against Innovation 
 A New Model For Innovation 
 Acknowledging The Desire/Need To Innovate 
 Protecting The Process Of Innovation From Environmental Stress 

o Clarifying The Opportunity To Innovate 
o Generating Ideas 
o Selecting The Ideas Most Likely To Succeed 
o Firming Up The Idea Or Vision 

 Performing A Gap Analysis 
 Preparing The Environment To Foster Innovation 

o Developing Action And Contingency Plans 
o Implementing The Action Plan 

 
Day Four 
 
The Targeted-Innovation Process 

 Problem Exploration 
 Problem Restatement 
 Idea Generation 
 Converging And Evaluation 
 Implementation Planning 
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What Leaders Need Now Is Innovative Leadership  
 Why Innovation Matters  
 Innovation Leadership Has Two Components  
 Business Thinking Versus Innovative Thinking  
 Six Innovative Thinking Skills  
 Experiment with Innovation  
 Leadership for Innovation  
 Leadership for Organizational Innovation Requirements  
 A Call for Innovation Leadership  
 About the Authors  

 
Day Five 
 
Innovative Management 

 Managerial Emphasis 
 Traits Of Highly Creative People 
 How Does A Manager Come Up With “Creative” Ideas? 
 Overcoming The “Mental Censor” 
 The Advantages Of Lateral Thinking 
 The Techniques Of Lateral Thinking 
 Five Blocks To Creativity 
 Nine Ways To Generate New Ideas 
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a 7” Tablet containing a copy of the presentation, slides 

and handouts 
• Post-assessment 

 

 
 
This program is supported by interactive discussions, role-play, case studies and 
highlight the techniques available to the participants.  
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  

 
• 5,200 USD 

*VAT is Excluded If Applicable 
 
  

Training Method 

Program Support 

Schedule 

Course Fees* 
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مة تحتاج بشـدة إلى الابتكار للتعامل معھا ومن أجل تحقیق النجاح التنظیمي. نظرا یأتي التغییر مع بیئة محمو
، فھناك ضــغوط متزایدة على المنظمة للتكیف مع الابتكار. في الوقت اً لأن بیئات العمل أصــبحت أقل تســامح

یعا بارعین  یجد الكثیرون أنھم لیســــوا جم  الابتكار،الذي تشــــعر فیھ معظم المنظمات بالحاجة الشــــدیدة إلى 
كمبتكرین. وقـد تســـــبـب ھـذا في التـدافع لتحـدیـد المنظمـات النـاجحـة التي یمكن أن تكون بمثـابـة قوالـب لتعزیز  

ناجحا    -لعدة أسـباب    -لم یكن ھذا الجھد للعثور على مبتكرین آخرین لنسـخھم    الحظ،لسـوء   والإبداع.الابتكار  
 للغایة.

 
إلى التأثیر الھائل ھذا  ت فقیرة بشـكل مخیف في الابتكار یرجع  السـبب في أن العدید من الشـركات والمؤسـسـا

 لمشكلة مزدوجة. 
  

  
  

  بنھایة ھذه الدورة سیكون المتدربون قادرین على: 
 

  استخدام التفكیر الاستراتیجي لتحقیق أھم الأھداف 
   التغلب على عقبات التفكیر الفعال في مكان العمل 
  شرح والتخطیط لتجنب الفخاخ في تطبیق نتیجة التفكیر النقدي 
 قنیات لتعزیز الوعي الذاتي والقدرة على قیادة الفریق.  امتلاك أدوات وت 
   .استكشف واكتسب فھما لأسالیب القیادة. فھم كیف أن التحفیز ھو مفتاح المنظمات عالیة الأداء 
   استكشاف وتعزیز مھارات تطویر الفریق والقیادة 

  

   
  

  القیادیین 
   إدارة الموارد البشریة 
  خدمات التدریب والاستشارات 
   الإدارة الوسطى 
  جمیع مستویات الإدارة العلیا للشركات 
  أي شخص لدیھ اھتمام بتطویر مھاراتھ في ھذه المجالات المحددة  

 المقدمة

 الأھداف

 الحضور
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