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Introduction

Equipment Maintenance and Reliability Managing is a critical task for every successful
industrial organization.

This intensive 5-day course has been designed to benefit engineers and technicians who
are involved in the operation and maintenance of any industrial unit. It covers all the
fundamentals of Maintenance management strategies as well as the advanced
techniques of maintenance planning & monitoring. A focuses are directed on basic
concepts of Equipment reliability & maintenance programs.

The understanding of possible reasons leading to machinery failure is important to
personnel involved to machinery, design, manufacture, operation and maintenance. This
will help all of them to take possible precessions in their jobs to avoid future failures.

Who Should Attend?

Participants from organizations where the reliability, performance and attendant risks of
fixed assets have a significant impact on business performance, will benefit most from
this course. This course is suitable for engineering and technical managers, project
managers and project engineers, operations managers, maintenance managers,
Facilities Managers, EHS and quality managers, and procurement and supply chain
managers.
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Course Outline

Day One

An Overview of Key Maintenance Work Processes
e Introduction to Maintenance Management
e Definitions of key terms

e Types of Maintenance - Reactive, planned and improvement jobs, Preventive and
Proactive

Day Two

Maintenance Management Systems
e Maintenance Planning and Scheduling
« Computerized Maintenance Management Systems
o Developing Maintenance Key Performance Indicators

Day Three

Preventive Maintenance and Maintenance Strategy
e Maintenance Organization Structure and Policies
« Developing and Implementing a Preventive Maintenance Program
« Applying Reliability Based principles to Maintenance Strategy Development

Day Four

Maintenance Logistics and Cost Control
« Managing Maintenance Spare Parts and Logistics
e Optimizing Spare Parts Inventory Levels
e Maintenance Budgeting
e Controlling Maintenance Costs
e Introduction to Life Cycle Cost Concepts

Day Five

Maintenance Team Work
e Engineering, Production & Maintenance Teams
Benefits of Integrated teams
Motivation and empowerment
Total Productive Maintenance Concepts
Implementing Team Based Continuous Improvement in Maintenance
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Training Method

e Pre-assessment

e Live group instruction

e Use of real-world examples, case studies and exercises

e Interactive participation and discussion

e Power point presentation, LCD and flip chart

e Group activities and tests

e Each participant receives a 7” Tablet containing a copy of the presentation, slides
and handouts

e Post-assessment

Program Support

This program is supported by interactive discussions, role-play, case studies and
highlight the techniques available to the participants.

The course agenda will be as follows:

e Technical Session 08.30-10.00 am

e Coffee Break 10.00-10.15 am

e Technical Session 10.15-12.15 noon
e Coffee Break 12.15-12.45 pm

e Technical Session 12.45-02.30 pm

e Course Ends 02.30 pm

Course Fees*

e 5,200 USD
*VAT is Excluded If Applicable

www.ProjacsAcademy.com



http://www.projacsacademy.com/

Managing Equipment Maintenance and Reliability (IFMAM Workshop 3)
48 g gall g Claral) Adlua 5404

s Ay Bege 21 — 25 August 2023, London / United Kingdom

aal duelia T e JS) Aanila Faga 4 53 sall 5100 5 Colanal) Ailpa a3

a8 8 S )l cpdll il g cpnigall 3aAY et_j © 3aal AGSAl) Ay il 5 ) gall 028 araal o
A ALY Dleall 5 ) il i) Cilalal aan 350l oda st delia bas g ol dilas
el s lanall 48 65 pal A WY aaalidl) e S i Ll e g Al Jagadl daaiiall eyl

Alall

ara—aaill 5 YV Carinal) (il sall Uga 150l WY1 Jid ) oo A Alaincal) ol agd &)

Jyaad)
led daladll bl s ela¥1 g 2l J oaa) 48 56 sad ) 5 Al iladaiall (e ) 58 Hliiall ity s
diga s @ ldiall (5 a5 Gl 5 Gaaigll ( saaall Auilie 5 ) sall o3a Jlae W) elal e jaS il

sl Alale s Sl Sl (g g

www.ProjacsAcademy.com



http://www.projacsacademy.com/

