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This two weeks program is designed to help you develop project management skills that will be 
immediately useful, usable, and used back on the job. How do we do this? We use actual projects 
provided by the participants in each class as the basis for all of the key exercises. This allows you 
to practice in a realistic environment that is not black and white, but shades of gray — just like 
the real world. 
 
The first week of the program will help you develop the skills needed to build and execute a 
realistic and robust project plan. You will learn how to balance product constraints, cost 
constraints, and schedule constraints in order to maximize stakeholder satisfaction. You will also 
learn how to measure project performance objectively. The program also includes extensive 
treatment of qualitative risk management — how to find and respond to the real risks on your 
project, the ones that are most likely to cause you to fail. You will also learn how to write useful 
risk statements and how to recognize the conceptual biases that can interfere with good project 
risk management. 
 
The second week of the program is devoted to building the skills you will need to craft 
constructive, win-win agreements within the project team as well as between the project team 
and the other stakeholders. Exercises will help you master basic concepts such as positions vs. 
interests, how to prepare for a negotiation, and how to behave during the negotiation. The 
material is equally applicable to internal negotiations and contract negotiations. 
 
Approximately 50% of class time is devoted to casework and experiential learning. During hands-
on exercises, you will work as part of a team to develop a business case, a work breakdown 
structure, range estimates, a network logic diagram, and a risk response plan. 
 
This program is taught in English. 
 
 
  

Introduction 
 

http://www.projacsacademy.com/


 

 

07 -18 October 2019, Dubai / Kuala Lumpur 

Modern Project Management, Risk, Negotiation, Leadership and Team Building (MCPM 
Workshop 1, 2) – Certified Program* 

 *عتمد عالميام –الاحتراف في إدارة المشاريع وتجنب المخاطر وفن التفاوض والمهارات القيادية وبناء فرق العمل 

3 

www.ProjacsAcademy.com  

 
 
Upon completion, you will be able to: 

• Prepare an effective business case. 
• Develop and document project success criteria. 
• Construct a work breakdown structure that adds value. 
• Improve the accuracy of project estimates. 
• Recognize common activity sequencing errors. 
• Calculate an activity-based critical path. 
• Use earned value to guide corrective action. 
• Write risk statements that produce results. 
• Determine which project risks require a response. 
• Define the characteristics of an effective leader 
• Create a motivating work environment  
• Provide useful feedback to team members  
• Communicate more effectively with your team  
• Surface and deal with conflict 
• Describe the four types of negotiations 
• Describe the five styles for negotiating 
• Prepare for your negotiations using a structured negotiating plan 
• Craft win-win agreements that preserve your relationship with your counterpart 

 

 
 
These programs are designed for individuals who have or expect to have responsibility for leading 
or managing a project, subproject, or project phase. Newcomers will learn new skills. More 
experienced managers will enhance their ability to apply what they already know. 
  

Objectives 
 

Who Should Attend? 
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Week One: 
 
Week One: Day One 
 
Introduction 

• Review of your project management challenges 
• Projects and project stakeholders 
• A non-traditional view of the triple constraint 

 
The Project Planning Process 

• Dealing with the “fuzzy-front end” 
• Product-scope vs. work-scope: what they are, how they are related 
• Key work-planning components 

 
Business Case 

• Writing a powerful problem statement 
• Understanding what your real deliverables are 
• Constraints, assumptions, and exclusions 

 
Week One: Day Two 
 
Project Success Criteria 

• The two major dimensions of project success 
• How to write clear and motivating success criteria 
• Required categories of success criteria 
• Influencing success criteria that are beyond your control 

 
Developing a Work Breakdown Structure (WBS) 

• Purpose of the WBS 
• Using your WBS to discover missing work items 
• Six steps to a better WBS 

 
Cost Estimates and Project Budgets 

• Using range estimates to deal with uncertainty 
• Converting estimates into budgets 
• Calculating an appropriate cost reserve 

 
  

Course Outline 
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Week One: Day Three 
 
Scheduling Basics 

• Common sequencing errors 
• Critical path basics 

 
Measuring Project Progress 

• Objectives of progress measurement 
• Earned Value Management fundamentals 

 
Week One: Day Four 
 
Project Risk Management 

• Basic philosophy: fire-fighting vs. fire prevention 
• Risks, problems, and responses to each 
• Risk tolerance 
• Threats and opportunities 

 
Identifying Project-Specific Risks 

• How to use a risk checklists 
• Writing clear and useful risk statements 

 
Prioritizing Project-Specific Risks 

• Probability-impact matrix 
• Expected monetary value 
• Added factors 

 
Week One: Day Five 
 
Developing Risk Responses 

• Accept, mitigate, or avoid 
• Characteristics of an effective response 
• Mitigation options 
• Understanding and using reserves and contingencies 

 
Program Summary 

• Getting the most from what you’ve learned: less is more 
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Week Two: 
 
Week Two: Day One 
 
Introduction 

• Leadership, management, and team building 
• Characteristics of a leader 
• Three leadership models 
• “The Four House” 

 
Motivation 

• Skill vs. will: the importance of knowing the difference 
• Herzberg’s view: motivation vs. satisfaction 
• Ideas for motivating your project team members 

 
Feedback 

• Establishing the context 
• How and when to provide reinforcing feedback  
• How and when to provide redirecting feedback 

 
Week Two: Day Two 
 
Delegation 

• Delegation vs. assignment 
• S.M.A.R.T. delegation 
• A six level delegation model 

 
Team Building Basics 

• Stages of team development 
• The importance of trust 
• Understanding and accommodating personality styles 

 
Telling Better Business Stories 

• Why use stories 
• Good stories and bad stories 

• How to use stories to improve team performance 
 
Week Two: Day Three 
 
Dealing with Conflict 

• Differences vs. conflicts 
• The role of emotions 

http://www.projacsacademy.com/
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• Three common causes of conflict (and how to deal with them) 
 
High Performance Teams 

• Characteristics of a high performance team 
• What’s needed to create high performance 
• Exercise: LEGOkid 

 
Week Two: Day Four 
 
Negotiation Concepts 

• Four types of negotiations 
• Five negotiating styles 
• Win-lose vs. win-win negotiation 
• The style preferred by successful negotiators (and why) 

 
Positions and Interests 

• Your interests, their interests, shared interests 
• Finding the interest behind the position 
• Finding hidden interests 

 
Developing Options 

• Targets and baselines 
• What is your Best Alternative? (BATNA) 
• Using a Currently Perceived Choice Chart 
• Completing an Issues Matrix 

 
Week Two: Day Five 
 
Face-to-face Behavior 

• Choosing your attitude and style 
• Ultimatums: when they are okay and when they aren’t 
• Common errors 

 
Leverage 

• The difference between leverage and power 
• Sources of leverage 
• Using leverage to improve your results 

 
Follow-through 

• Keeping your commitments 
• Monitoring compliance 
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation 
• slides and handouts 
• Post-assessment 

 

 
 
This program is supported by interactive discussions, role-play, case studies and highlight the 
techniques available to the participants.  
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  

 
• 5,500USD 

*VAT is Excluded If Applicable 

 
  

Training Method 

Program Support 

Schedule 

Course Fees* 
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إدااة ارمشممجا ل ارتي سممت م   ى فيرمدة ثلاثة أسممجن ل رمسممج دتى  طو ت م ا متجااتتم تصممم م ا ا ارنامجم  
سممممت دم ماة أ ا  في ار ميف   ع مف ي  رىت مسممممت دم ارمشممممجا ل ، مت  ، مقجنطة رلاسممممت داماطو ارفممف دة  

ب في ارف ط ة ارتي  قدمتج ارمشممجا م  في  ي فصممي   سممجع رلم ل ارتمجا   ارا  سمم ةف ا ا  سمممر رى نجرتدا
 تمجمج مثي ار جرم ارحق قيف -مر   ظلاي ارامجدي  من ضجء،ن  ة ماق  ة ر ست سمداء 

 
سمممم سممممج دى اوسممممنمب اومي م  ارنامجم   طو ت م ا ارمتجاات ارلانمة رنمجء متمف     ة مشممممامب ماق  ة 

ملدمي ارق مد م  ألي ن جدة اضممج  ارت طفة،مق مد  ارممت ،مقم ةف سمممع تت طم   ف ة تحق ا ارتمان  ن   ق مد 
ج  أصممحجب ارمصممطحةف سمممع تت طم أ ضممج   ف ة ق جع أداء ارمشممامب نشمم ي ممضممم يف  شمممي ارنامجم  أ ضمم 

 مشمممام ى،  ف ة ار ثما  طو ارم ج ا ارحق ق ة مالاسمممتلجنة رتج في  -م جرلة م ثفة لإدااة ارم ج ا ارمم  ة 
ج   ف ة  تجنة ن جمجت ارم ج ا ارمف دة م  ف ة ارت اع جرفشممميف سممممع تت طن تتسمممنبارتي م  ارمالر أ   م أ ضممم 

 ار ي  م   أ   تدا ي مل إدااة م ج ا ارمشامبف نجرمفجا م طو ارتح ن 
 

  اع اوسمممنمب ارثجمي م  ارنامجم  رنمجء ارمتجاات ارتي سمممتحتجلتج رصممم جاة اتفجق جت نمجءة مفج دة في إ جا 
مأصممحجب ارمصممطحة ان ا  ف سممتسممج دى ارتمجا    طو إتقج   فا ا ارمشممامب م  رى ن   فا ا ارمشممامب

م  ف ة ارتصممممماع أثمجء  رطتفجمض،م  ف ة الاسمممممت داد  الااتمجمجت،ارمفجا م اوسمممممجسممممم ة مثي ارمماقع مقجني 
 ارتفجمضف تم نا ارمماد نجرتسجمي  طو ارمفجمضجت اردا ط ة ممفجمضجت ار قمدف

 
 صمممع و مجي ارقضمممج ج مارت طم ارتلا نيف أثمجء ارتدا ب ٪ م  مقت ارفصمممي اردااسمممي م 50مج  قاب م  

، ما  ي تفصممممممم ي رط مي، متقد اات ارم جا، مم    ار مطي، سمممممممت مي  لنء م  فا ا رت م ا حجرة  مي
 ، م  ة الاستلجنة رطم ج افمم قي رطشن ة

 
 يتم تدريس هذا البرنامج باللغة الإنجليزية.

  

 مقدمة

http://www.projacsacademy.com/


 

 

07 -18 October 2019, Dubai / Kuala Lumpur 

Modern Project Management, Risk, Negotiation, Leadership and Team Building (MCPM 
Workshop 1, 2) – Certified Program* 

 *عتمد عالميام –الاحتراف في إدارة المشاريع وتجنب المخاطر وفن التفاوض والمهارات القيادية وبناء فرق العمل 

10 

www.ProjacsAcademy.com  

 
 

ة أم إدااة مشممممممامب أم  تحمي مسممممممقمر ة ق جد تمقل ممتم تم تصممممممم م ا ا ارناام  رافااد ار     تمق م  أم  
مشامب فا ي أم ماحطة ارمشامبف سمع  ت طم ارقجدمم  ارلدد متجاات لد دةف سمع   نن ارمدااء او ثا 

 نجرف يف ناة م  قداتتم  طو ت ن ا مج   افممه 
 

 
 

 :، سوف تكون أكثر قدرة علىمن هذه البرامج الانتهاءعند 
 ف جرةف حق نة ا مجيإ داد  •
 ت م ا متمث ا م ج  ا ملجح ارمشامبف •
 فرطمشامب نمجء ا  ي ار مي ار ي  ض ع ق مة •
 تحس   دقة تقد اات ارمشامبف •
 ارت اع  طو أ  جء تسطسي ارمشج  ارمشتاىف •
  طو ارمشج ف ح مي قج م ب مسجاجحس •
 ارق مة ارم تسنة رتمل ه ار مي ارتصح حيفاست دام  •
  تجنة ن جمجت ارم ج ا ارتي تقدي إرو متج  ف •
 تحد د م ج ا ارمشامب ارتي تت طب استلجنةف •
 تحد د  صج ع ارقج د ارف جي •
  طا ن  ة  مي محفنة •
 تقد م ملاحظجت مف دة و ضجء ارفا ا •
 ارتماصي نش ي أ ثا ف جر ة مل فا قى •
 صاابارس ح ة مارت جمي مل ار •
 مصع اومماب اوان ة رطمفجمضجت •
 مصع اوسجر ب ار مسة رطتفجمض •
 ارتحض ا رطمفجمضجت ار جصة نى نجست دام   ة تفجمض ممظم •
 ىة ارتي تحجفظ  طو  لاقتى مل مظ اص جاة الاتفجقجت اراانح •

 الحضور

 الاهداف
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