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Accounts Payable (AP) is not just processing checks, mailing them and then filing the backup
paperwork. To truly and effectively manage accounts payable, one must understand the AP
department's building blocks including, but not limited to customer service, vendor
management, check requests and Purchase Orders (POs).

This course will discuss how to handle invoices, process checks, prevent errors, conduct annual
audits, and use technology in the department. You will also learn the best practices to adopt in
your AP department and how to develop your department into an effective business partner.

e Familiarize participants with how to deal with suppliers and doing assessment.

e Familiarize participants with concept, types, advantages and risk of outsourcing.

e Familiarize participants with concept of debt stalled, and indicators of credit risk analysis.

e Familiarize participants with concept and tools of accountability for past and future cash
flows.

e Development of participant’s practical skills of in settlement of bad debts, accounting for
cash flows.

Who Should Attend?

* Internal auditors.

e Members of the Finance Department.

e Credit analysts in companies and banks.
e board members
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Unit one: Dealing with suppliers
* purchasing ways
* Determine the Economic amount of Order
* How to Choosing the right supplier
* How to purchase at the right price

Unit Two: outsourcing
* concept of outsourcing
* outsourcing in private organizations
* outsourcing in government institutions
* the benefits and risks of outsourcing

Unit Three: What bad debts and signs of Financial distress
* concept of debt and debt types
* concept of Financial distress
* reasons for bad debts
* signs of Financial distress
* stages of resolving and dealing with problem of bad debts
» strategies of treatment with Financial distress and bad debts problems

Unit four: Accounting for cash flows through the cash flow statement
* The concept of cash flow and the difference between them and the financial flows.
* Introduction to International Accounting Standard No. (7) cash flow statement .
* Types of cash flows
* Preparation of cash flow statement

Unit five: Cash flow management through cash budget:
* the concept and importance of preparing cash flow budget.
» components of Cash flow budget
* Preparation methods of cash flow balancing.
* relationship between cash flow and project budgets
* Case study of preparation of cash flow budgets and liquidity management.
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Training Method

® Pre-assessment

e Live group instruction

e Use of real-world examples, case studies and exercises

e Interactive participation and discussion

e Power point presentation, LCD and flip chart

e Group activities and tests

e Each participant receives a binder containing a copy of the presentation
e slides and handouts

e Post-assessment

Program Support

This program is supported by interactive discussions, role-play, case studies and highlight the
techniques available to the participants.

The course agenda will be as follows:

¢ Technical Session 08.30-10.00 am

e Coffee Break 10.00-10.15 am

¢ Technical Session 10.15-12.15 noon
e Coffee Break 12.15-12.45 pm

e Technical Session 12.45-02.30 pm

e Course Ends 02.30 pm

e 2,950USD

*VAT is Excluded If Applicable
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