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Introduction

The course introduces The Nature of Leadership, The Nature of Managerial Work,
Perspectives on Effective Leadership Behavior, Communication, Problem Solving,
Decision Making, Time Management, Handling Stress, Safety, and HR Planning &
Budgeting, Team Work, Confidence, Coaching & Monitoring, Conflict Management,
Creativity & Innovation, and Goal Setting

e To learn strategies and tools to overcome 21st Century challenges
e To become a more effective and Leader.

e To develop Effective Communication Skills and appreciation of the inter-functional
coordination necessary for quality service.

To learn different Management Styles and how to deal with it.

To learn the importance of Productive Performance Appraisal

To Learn Different Leadership Styles

Team Work

Goal Setting

Coaching and Mentoring

Conflict Management

Creativity and Innovation

To become a better Leader in the 21st Century

Who Should Attend?

Top Management

Middle Management
Finance Manager

Human Resources Manager
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Course Outline

Day One
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e Communication (concept, objectives, importance)

e The components of the communication process, and elements of effective
communication

e Types of oral communication and non-verbal

e Means of communication

e Davis model for communications

e [Effective communication skills with the public and subordinates

e The Johari Window model

Day Two

Patterns of representative

Building rapport with the other
Communication Theories

Methods of Communication

Communication obstacles and overcome them

Day Three

Listening (concept, objectives, importance)

Listening Features

Stages of the process of listening

Body Language

How to read body language signs and gestures

Reading and analyzing body language

Body language signals and meanings :-

Eyes | mouth | head | arms | hands | handshakes | legs and feet | personal space

Day Four

Persuasion (the concept, objectives, importance)
The impact of the four models

Elements of the process of persuasion

Methods and skills of persuasion

Tools of persuasion

Success factors of persuasion

Dealing with difficult people with foul

www.ProjacsAcademy.com



http://www.projacsacademy.com/

Management, Creativity & Innovation, and Goal Setting - Part 2
BN £ 3ad) - B a1 g BALAY (B Jalsiall el yull
s Ay Bege 07 - 11 August 2023, Los Angeles / USA

r ‘ The Complete Leadership Program Team Work, Confidence, Coaching & Monitoring, Conflict

Day Five

Dumping and presentation

Assess your abilities in the Presentation

How to face fear and controlled?

Break the psychological barrier?

Presentation: Before the show, during the show, concluding the presentation
Methods and secrets of the ten providers of television programs and radio
Role-playing

e Workshops and laboratories applied
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Training Method

e Pre-assessment

e Live group instruction

e Use of real-world examples, case studies and exercises

e Interactive participation and discussion

e Power point presentation, LCD and flip chart

e Group activities and tests

e Each participant receives a 7” Tablet containing a copy of the presentation, slides
and handouts

e Post-assessment
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Program Support

This program is supported by interactive discussions, role-play, case studies and
highlight the techniques available to the participants.

The course agenda will be as follows:

e Technical Session 08.30-10.00 am

e Coffee Break 10.00-10.15 am

e Technical Session 10.15-12.15 noon
e Coffee Break 12.15-12.45 pm

e Technical Session 12.45-02.30 pm

e Course Ends 02.30 pm

Course Fees*

e 6,200 USD
*VAT is Excluded If Applicable

www.ProjacsAcademy.com



http://www.projacsacademy.com/

Management, Creativity & Innovation, and Goal Setting - Part 2
BN £ 3ad) - B a1 g BALAY (B Jalsiall el yull
s Ay Bege 07 - 11 August 2023, Los Angeles / USA

r ‘ The Complete Leadership Program Team Work, Confidence, Coaching & Monitoring, Conflict

(s Y Janll dapls 5 3alll Al aady a3l YY) o Al 8 5ol e T8 Uy a5y sall oda pai
5 A Y Gl leall g Sl g (asiil) ¢ A€ Ll salal) g ¢ Alladl) salEl) @ Ly Jen ki g g
L.EJ\J}” Jexdl 5 ¢ )l Gle gana 5 (38 4 5oLl cladaidll & omxdll 338 ¢ el 3alall by Hla
b sall s el Jagaam g i gl 3 plal 5l i Al alai) g Sl Jas cVLai¥) s asill Sl ey
o dcla i Ao ) salall ol jlge ol g Cpmdadiil) LS (e Al i) 33l g Japdadl) § 4, 5l

ol 5 dgall LENAY)

1Ca Ggauial) (Al g 030 Al B

VY oA A cbaadd) e calaall ¢l ol g ciliasi) yind 38 20 @
GIAY 5 oy il 538

Jaall 83 ga J A O Caills o))y (anatil) (pe il g Jladll Jleai¥l < jlea jashai o
lere Jalal) 406K 5 Aaliall 5 aY) Cudlud 48 j2a @

21V api g daaliiy) dpenl 48 e o

Aaba o)) 3oLl Lalail 48 ma @

dilide Lol alxi o

VY oAl (8 18 ] ]

Jgaal)

Ll 5y o

It GWIR N
Sl adl
Al 3 pall re @

www.ProjacsAcademy.com



http://www.projacsacademy.com/

