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In today’s dynamic and demanding markets, organizations that wants to lead and achieve growth 
that far exceeds what their competition is planning for as well as what they have been used to in 
the past, cannot afford to be just a good organization, but rather a Great Organization. 
 
Great Organizations need to adopt aggressive, well-balanced and coordinated strategies to 
achieve their desired vision. Those strategies need to identify attainable and measurable goals, 
for which the organization can assure that their strategies will be deployed as planned.  
 
What this means? Organizations who want to become Great Organizations need to shift their 
strategy from “Running the Business” to “Growing the Business”. This would require those 
organizations to initiate, strategically align, prioritize, plan and successfully deliver hundreds of 
projects to achieve their desired vision. Those will include strategy, operational, new-product, 
new-services and capital investment projects. Projects that will require individuals from the 
different functional divisions to be set accountable for delivering their scope as well as manage 
resources, labor and non-labor, collaborate with other team members, and communicate with 
external and internal stakeholders. Having a project management methodology will strongly help 
organizations to achieve its strategic objectives. 
 
This program aims to serve as guidelines for the candidates interested in developing & improving 
a project management methodology for their corporate based on the PMBOK Guide. The PMBOK 
Guide is the de facto global standard for project management which focuses on the development 
of the project management processes based on the best practice of the project management 
practitioners all over the world and which could help a corporate achieving its strategic objectives 
and reaching the capability maturity model. The project management process groups as per the 
PMBOK Guide 6th Edition go as follows: 

 Project Initiation Process Group aims to authorize the project / phase to start based on 
its feasibility and its compatibility to the corporate strategic objectives. 

 Project Planning Process Group aims to develop an integrated plan for the project / phase 
coping with the project’s objectives. 

 Project Executing Process Group aims to implement successfully the project’s 
management plan where the planning, execution and monitoring & controlling of the 
project should be worked out simultaneously to achieve the project’s objectives. 

 Project Monitoring & Controlling Process Group should be done throughout the whole 
project life cycle to make sure that the project’s performance at any certain data date will 
lead to achieving the project’s objectives and to see if any corrective actions might be 
needed in this concern. 

Introduction 
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 Project Closing Process Group aims to finalize all activities across all project process 
groups to formally close the project or phase. It can’t be possible closing the project / 
phase without closing any related contracts / subcontracts.   

 PM Closing Process Group when completed verifies that the defined processes are completed 
within all the process groups to close the project or project phase, as appropriate, and 
formally establishes that the project or project phase is complete. 

 
Upon completing this program, the candidates will be also eligible to go for the Project Management 
Professional exams “PMP, PMI-RMP, and SP”. 
 

 
 
Upon the completion of the course, the candidates will be able to: 
 

 Understand the new concepts of Project Management created by PMI.  
 Understand and demonstrate the project management process groups as per the PMBOK 

Guide 6th edition “Initiation, Planning, Execution, Monitoring & Controlling and Closing”. 
 Practice for the PMI professional exam “PMP, PMI-RMP, and SP”.  
 Determine the gap areas they may have and follow a road map to enhance their 

competency level. 
 

  

 
 
Project managers, program managers and project management practitioners who are or will be 
involved in the areas of engineering, production, data processing, research and development, 
construction, corporate planning, finance and marketing 
 
This course is of particular importance to executives, managers and supervisors in government 
and industry who are concerned with effectively managing ventures and projects where cost, 
schedule and performance of programs must meet rigid requirements.  
 
Certified PMPs attending this program will earn 75 PDUs which are sufficient for them to renew 
their PMP credential.  

Objectives 
 

Who Should Attend? 
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Workshop “1” for 5 days (PM Framework, PM Initiating Process Group and PM Planning 

Fundamentals Processes): 

Day 1: 

o Introduction 

o Pre-assessment 

o Project Management Framework 

 Definitions 

 Project Management Context 

 Organizational Influences on Project Management 

 Project Management Process Groups 

o Project Management Skills 

 General Management Skills 

 Interpersonal Skills 

 Project Management Performance Competency 

o Professional & Social Responsibility 

o Test your knowledge 1 

 

Day 2: 

o Project Management Initiation Process Group 

 Developing the Project Charter 

 Inputs, Tools & Techniques, Outputs 

 Group Exercise 

 Identify Stakeholders 

o The role of the Project Management Team in Initiating the Project / Phase. 

 

Day 3: 

o Project Management Planning Process Group: 

 Develop Project Management Plan  

 Inputs, Tools & Techniques, Outputs 

 Plan Scope Management 

 Inputs, Tools & Techniques, Outputs 

 Collect Requirements 

 Inputs, Tools & Techniques, Outputs 

 Technical & Management, and HSE Requirements 

 Exercise 

Course Outline 
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Day 4: 

 Define scope 

 Inputs, Tools & Techniques, Outputs 

 Create Work Breakdown Structure 

 Inputs, Tools & Techniques, Outputs 

o Test your knowledge 2 

 

Day 5: 

o Introduction to MS Project 

o WBS Case Study 

o Revision 

o Final Assessment 

o Wrap up & Closing 

 
 
Workshop “2” for 5 days (Advanced Planning  and Executing Process Groups) 

 

Day 1: 

o Project Management Planning Process Group. 
 Plan Schedule Management 
 Inputs, Tools & Techniques, Outputs 
 Define Activities 
 Inputs, Tools & Techniques, Outputs 
 Sequence Activities 
 Inputs, Tools & Techniques, Outputs 
 Estimate Activity Resources 
 Inputs, Tools & Techniques, Outputs 
 Estimate Activity Duration 
 Inputs, Tools & Techniques, Outputs 
 Develop Schedule 
 Inputs, Tools & Techniques, Outputs 

 Using the MS Project in developing the project S curve 
 

Day 2: 

 Plan Cost Management 
 Inputs, Tools & Techniques, Outputs 
 Estimate Cost 
 Inputs, Tools & Techniques, Outputs 
 Determine Budget 

http://www.projacsacademy.com/
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 Inputs, Tools & Techniques, Outputs 
 Plan Human Resource Management 
 Inputs, Tools & Techniques, Outputs 
 Plan Communications Management 
 Inputs, Tools & Techniques, Outputs 

 

Day 3: 

 Plan Risk Management  
 Inputs, Tools & Techniques, Outputs 
 Group Exercise RBS 
 Identify Risks 
 Inputs, Tools & Techniques, Outputs 
 Perform Qualitative Risk Analysis 
 Inputs, Tools & Techniques, Outputs 
 Perform Quantitative Risk Analysis 
 Inputs, Tools & Techniques, Outputs 
 Perform Risk Response Planning 
 Inputs, Tools & Techniques, Outputs 
 Plan Procurement 
 Inputs, Tools & Techniques, Outputs 
 Plan Stakeholders Management 
 Inputs, Tools & Techniques, Outputs 

o The role of the Project Management Team in Planning the Project / Phase. 
o Test your knowledge 3 

 

Day 4: 

o Project Management Executing Process Group 
 Direct & Manage Project Execution  
 Inputs, Tools & Techniques, Outputs 
 Perform Quality Assurance 
 Inputs, Tools & Techniques, Outputs 
 Acquire Project Team 
 Inputs, Tools & Techniques, Outputs 
 Develop Project Team 
 Inputs, Tools & Techniques, Outputs 
 Manage Project Team 
 Inputs, Tools & Techniques, Outputs 
 Manage Communications 
 Inputs, Tools & Techniques, Outputs 
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Day 5: 

 Conduct Procurement 
 Inputs, Tools & Techniques, Outputs 
 Manage Stakeholders Engagement 
 Inputs, Tools & Techniques, Outputs 

o The role of the Project Management Team in Executing the Project / Phase 
Management Plan. 

o Test your knowledge 4 
o Revision 
o Final Assessment 
o Wrap up & Closing. 

 
 
Workshop “3” for 5 days (Project Monitoring & Controlling and Closing Process Groups) 

 

Day 1: 

o Project Management Monitoring & Controlling Process group 

 Monitor & Control Project Work” 

 Inputs, Tools & Techniques, Outputs 

 Perform Integrated Change Control 

 Inputs, Tools & Techniques, Outputs 

 Validate Scope” 

 Inputs, Tools & Techniques, Outputs 

 Control Scope 

 Inputs, Tools & Techniques, Outputs 

 Test Your Knowledge 5 

 

Day 2: 

 Control Schedule 

 Inputs, Tools & Techniques, Outputs 

 Control Cost 

 Inputs, Tools & Techniques, Outputs 

 Control Quality  

 Inputs, Tools & Techniques, Outputs 

 

Day 3: 

 Control Communications 

 Inputs, Tools & Techniques, Outputs 

 Earned Value Group Exercise 

http://www.projacsacademy.com/
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Day 4: 

 Monitoring & Control Project Risk 

 Inputs, Tools & Techniques, Outputs  

 Control Procurements 

 Inputs, Tools & Techniques, Outputs 

 Control Stakeholder Engagement 

 Inputs, Tools & Techniques, Outputs 

o The role of the Project Management Team in Monitoring & Controlling the 

Project / Phase Work 

o Test your knowledge 6 

 

Day 5: 

o Project Management Closing Process Group 

 Close Project / Phase “ 

 Inputs, Tools & Techniques, Outputs 

 Close Procurement 

 Inputs, Tools & Techniques, Outputs 

o The role of the Project Management Team in closing the  Project / Phase Work 

o Factors affecting Projects Success & Lessons Learned 

o Test your knowledge 6 

o Final Assessment 
  

http://www.projacsacademy.com/


 

 

08 – 26 September 2019, Dubai / United Arab Emirates 

Master's Certificate in Project Management Process Groups –  
Initiating, Planning, Executing, Monitoring & Controlling and Closing (PMP® Workshop 1, 2, 3) 

Preparing for PMP®, PMI-SP®, PMI-RMP®, CAPM® - Certified Program 
 عالميا   معتمد – الموحد العالمي للمعيار وفقا المشاريع لإدارة المتكاملة العمليات مجموعات

9 

www.ProjacsAcademy.com  

 

 
  

• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation 
• slides and handouts 
• Post-assessment 

 

 
 
This program is supported by interactive discussions, role-play, case studies and highlight the 
techniques available to the participants.  
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  

 
• 7,950USD 

*VAT is Excluded If Applicable 

 
  

Training Method 

Program Support 

Schedule 

Course Fees* 
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إن بيئة عمل اليوم دائمة التغيير تتطلب مداخل جديدة لإدارة المشررروع، و والتأ بحرربد  بداة  ،مة للت ،مل 
سوق  سة ال ،لمية المتزايدة. وكلم، بحبح ال سوقو المواردو المدددا و الإنكم،ش والمن،ف فأ  ذا ال حر مع ال

الق،ئمة على المشررررروع،  بكير دين،ميكيةو فلن المت،را  الإدارية وال نية ودد ، تكون كير ك،فية  والمنظم، 
 للت ،مل مع ت قيدا  المش،ريع.

 
وفأ السرررنوا  ارخيرة بحررربد  شرررت،دة إدترال إدارة المشرررروع،  الحررر،درة عن الم تد ارمريكأ لإدارة 

و واددة من بكير الشررررت،دا  ال ،لمية ف ،لية وطلب،  فأ ع،لم الإدترالو وفق، لم ،يير إدارة PMIالمشررررروع،  
مج،لا  للم رفة   أ:  9المشرررر،ريعو تسررررتمد الم ،رل والمت،را  الازمة لل ،ملين فأ إدارة المشرررررو  من 
 طر وإدارة المشتري، . التك،مل والنط،ق والوق  والتكل ة والجودة والموارد البشرية و والاتح،لا  و والمخ،

 
 ذا البرن،مج سرررريوفر فرحررررة جيدة للمشرررر،ركين لتب،دل خبراتتم وت زيز م رفتتم ومت،راتتم فأ مج،ل إدارة 

ديث سررريتم  PMPالمشررر،ريع.  وسرررول يقدم البرن،مج بيةررر، فرحرررة جيدة رولئو الذين يتتمون ب دا  اختب،ر 
 . PMPيب على بدا  اختب،ر الت رل تم،م، على ال مليةو والديلو والنح،ئح والتدر

 
و أ ك،فية لتم لتجديد  PDUs 75الم تمدين الذين يدةرون  ذا البرن،مج على   PMPs* سول يدحل  

 PMPاعتم،د م فأ 
 
 
 

 

 
 في نهاية البرنامج سوف يتمكن المشاركون من معرفة كافة المعلومات والمهارات المطلوبة لكل مما يلي:

 

 ارمريكأ. لإدارة المشروع،  والح،درة عن م تد الإدارة لم ، يم الجديدةا 

 المتك،ملةو إدارة  لإدارةا :فتم ك،فة بنود الدليل الم رفأ لإدارة المشررروع،  والتأ تشررمل كل مم، يلأ
الموارد البشرررررررريررةو إدارة  مجرر،ل المشررررررررو و إدارة الوقرر و إدارة التكرر،ليلو إدارة الجودةو إدارة

 .المسئولية المتنية والإجتم،عية رو إدارة المشتري،  وال قودوالإتح،لا و إدارة المخ،ط

 المشروع، . فتم طبي ة إختب،ر إدترال إدارة 

 .الدراسة للإختب،ر 

 ة  و تدديد ال جوة "نق،ط" 

  ستطوير اليقة ب،لن 
 

 مقدمة

 الاهداف
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سيةو  ش،ركون فأ المج،لا  التند سي الإنت،جيةو م ،لجة مدرا  المش،ريع ومدرا  البرامج المش،ركين بو الذين 
البي،ن، و البدث والتطويرو الإنشرررر، ا و التخطيط الم،سررررسررررأو التحررررنيعو الم،ليةو  والتسررررويقو وي تبر  ذا 
البرن،مج ذو ب مية خ،حة للإدارة ال لي،و المدرا و المشرفين فأ القط،  الدكومأ والحن،عأ المتتمين بلدارة 

 متطلب،  الم،لية وجدولة وتن يذ البرامج الزمنية.الشرك،  المشتركة والمش،ريع التأ يجب تلبية ال
 

 الحضور
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