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They say that leaders are born, not made. While it is true that some people are born leaders, 
some leaders are born in the midst of adversity. Often, simple people who have never had a 
leadership role will stand up and take the lead when a situation they care about requires it.  
 
In today's world, change is inevitable and often difficult to deal with. You’d need to find different 
ways of looking at change, make change easier for yourself and others, develop techniques to 
cope with change, including resiliency and stress management, and create a change 
implementation strategy.  
 
During this course, you will learn how to design and implement a successful leadership strategy, 
as well as manage, and cope with change. This course will teach participants just how to do that. 

 
In today’s competitive and ever-changing business landscape, leaders must be able to drive and 
manage change with high performing workgroups that can adapt quickly and smartly to create 
value for the company. To succeed, leaders must identify and craft their own unique leadership 
style that will encourage and foster the type of environment necessary to bring about desired 
behaviors for accelerated growth, profitability, and innovation. By leveraging their strengths, 
leaders will be able to lead more effectively and drive strategic direction for their business unit. 
Learn techniques to create a high-performance work environment that will foster sustainable, 
profitable growth in your organization. 
 

 

 
 

Staff at all levels, especially Middle and Executive Level Managers whom need to be effective 
leaders  and are always under constant stress to cope with, or even create, change, as well as 
decision makers and employees whom constantly deal with different parties outside the 
organization. 
 
 
  

Introduction 
 

Who Should Attend? 
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As a result of this course, attendees will be able to:  
 

• Master Peter Senge’s five disciplines 
• Add Kouzes and Posner’s five practices to their life 
• Build trust with their employees 
• Develop key leadership skills, including change management, time management, 

critical thinking, delegation, problem solving, presentation strategies, 
communications, strategic planning, and feedback techniques 

• Use Robert Cialdini’s six influence strategies to their advantage 
• Recognize the characteristics of high-performing leaders and workgroups 
• Encourage an environment that drives high performance 
• Effectively drive and manage change 
• Apply the principles of respectful communication 
• Collaborate to solve complex problems 
• Create a plan to eradicate the barriers to high performance in your business unit 
• Partner with other workgroups to effect positive change in the company 
• Surround yourself with people who have skills that complement your own 
• Identify, replicate, and nurture high-performance behaviors and workgroups 

throughout the organization 
• Develop a structured approach to preparing for and thinking more complexly about 

negotiations and everyday influence situations 
• Develop a framework for avoiding individual decision traps and improving team 

decisions 
• Lead more effectively and drive strategic direction by leveraging your strengths 

  

Objectives 
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Week One: 
 
Day One 

• Introduction and Course Overview 

• The Learning Organization 

• The Five Disciplines 

• Leadership 
 
Day Two 

• The Five Practices 

• Trust 

• Change 

• The Four Room Apartment 

• Time Management 
 
Day Three 

• Managers vs. Leaders 

• Types of Thinking 

• Influence Strategies 

• Relationships 

• Problem Solving 
 
Day Four 

• Strategic Planning 

• Delegation 

• Criteria for Useful Feedback 

• Feedback Techniques 

• Body Language  
 
Day Five 

• Meetings 

• Skillful Speaking 

• Personal Development 

• Workshop Wrap-Up 
 
 
  

Course Outline 
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Week Two: 
 
Day One 
 
Introduction to High-Performance Leadership 

• What drives high performance in uncertain economic  times? 

• The three drivers and corresponding attributes of a high-performing work 
environment 

• Leadership challenges and ramifications of the changing business landscape 

• Discussion and exploration of your Personal Leadership 

• Challenge (PLC) 
Leadership: Encouraging a High-Performance Environment 

• How does leadership behavior encourage or discourage the behaviors of the 
workforce? 

• Familiar leadership styles and the correlation between leadership style and resultant 
behaviors 

• Identifying and enabling top performers 
 
Day Two 
 
The Tenets of a High-Performance Environment 

• What happens in a changing environment? 

• How should leaders manage change? 

• Optimizing thinking during change 

• The 20/60/20 rule, unspeakable subjects, and making loud statements of change 

• Creating flexible work environments that adapt quickly to change 
 
Day Three 
 
Respectful Communication: More than the Dissemination of Information 

• How do leaders communicate to encourage high performance? 

• Key concepts of communication that allow thinking to thrive 

• Implicit vs. explicit rules of communication 

• How communication breaks down and stifles high performance 

• The anatomy of a miscommunication 

• Diffusing negative emotions 

• Challenging assumptions 

• Answering tough questions 
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Day Four 
 
Building a High-Performance Environment 

• What is the key leadership attributes in a high-performance environment? 

• Learning from each other’s experiences and brainstorming new ideas 

• Quick wins to take back and begin implementing immediately 
 
 
Now Discover Your Strengths 

• What are your leadership strengths? 

• Taking the Strengths finder™ profile to discover your strengths 

• Identifying and learning to manage your strengths 

• Managing around weaknesses without over-investing in them 

• Focusing on and leveraging your unique, personal strengths to lead your unit more 
effectively and to lead transformational change within the organization 

 
Day Five 
 
Critical Thinking and Consensus: Decision Making 

• What is the importance of group process dynamics? 

• Pitfalls and benefits of team decision making as compared to individual decision making 

• Elements of team processes for making decisions: group and interpersonal 

• Contributors to group decisions: consensus and Groupthink 

• Developing a framework for avoiding individual decision traps and improving team 
decisions. 
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation 
• slides and handouts 
• Post-assessment 

 

 
 
This program is supported by interactive discussions, role-play, case studies and highlight the 
techniques available to the participants.  
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  

 
• 8,500 USD 

*VAT is Excluded If Applicable 

  

Training Method 

Program Support 

Schedule 

Course Fees* 
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يقولون أن القادة يولدون ولا يتم صنعهمم   اع  نن الصنحيأ أن ضها العاي يولدون دادةو و ل ن اعاب ضها 
في  ثير نن الأحيان يقوم ضها الاشناا   الضطنءاا الذين لم يتأ لمم دور   القادة الذين تظمرام  النحن فاع 

 ديادي ضالودوف وأاذ زنام الانور ععدنا يتءلب ذلب 
 

في عالم اليومو  فان التغيير أنر لا نفر نع  وغالضا نا يصننهب التهانم نه   فاع  يطننتلزم ايساد طننضم ناتلف   
التغيير أطنننننمنم لعفطنننننب واعارينو و الهننم علا تءوير تقعيا   للعظر في  يفين  التهنانم نا التغييرو وسهنم  

 للتهانم نا التغييرو نن الام وضا اطتراتيسي  تعفيذ التغيير 
 

والام اذه الدورةو وطنوف يتم التهرف علا   يفي  تصننيم وتعفيذ اطنتراتيسي  القيادة العاسح و و ذلب ردارة 
 والتهانم نا التغيير 

 
النتغيرة ضاطننتنرار الام النشننمد اليوني و يسب علا القادة أن ي وعوا دادرين علا  نا التساري  التعافطنني  و

دينادة التغيير وردارتن  نا ارتفناد أداا نسنوعنا  الهننم التي ين ن أن تت يف ضطنننننرعن  وضنذ ناا لال  دينن   
تي نن  للشننر    ولتحقي  العسا و يسب علا القادة تحديد وصننياغ  ااصنن  ضمم في أطننلوب القيادة الفريدة ال

شننهعما تقوب ضتشننسيا وتهزيز عود نن الضيل  اللازن  لتحقي  الطننلو يا  النرسوة لدفا عسل  العنو والرضحي و  
والاضت ار  نن الام الاطننننتفادة نن نواءن القوة لديممو وطننننوف ي وعوا دادرين علا الاداا علا عحو أ ثر 

  ضمم نن الام الضرعانج طننوف عتهلم تقعيا   فهالي و والتوس  الاطننتراتيسي للقيادة  في وحدة الأعنام الااصنن
 لال  ضيل  عنم عالي  الأداا التي نن شهعما تهزيز العنو النطتدام والنرضأ في النؤطط  الااص  ضب 

 
 

 
 

النوظفين علا سنيا النطنننتويا و ندراا النطنننتوف التعفيذي الذين ام ضحاس  رلا أن ي وعو دادة فاعلين و و  
الذين او دالنا تح  الضنغء النطنتنر  و ذلب صنعاد القرار والهانلين الذين يتهانلون ضاطنتنرار نا ناتلف  

  الأءراف نن اارج النعظن 
 
 
 

  

 مقدمة

 الحضور
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 ضعاا الثق  نا نوظفيما للقادة يف ين ن  •
تءوير النمارا  القيادي  الرليطني و ضنا في ذلب ردارة التغييرو وردارة الود و والتف ير العقديو الوفدو  •

وحم النشنن لا و واطننتراتيسيا  الهراو والاتصننالا و والتاءيء الاطننتراتيسيو وتقعيا  ردود 
 الفهم

 ونسنوعا  الهنمالتهرف علا اصال  عالي  الأداا للقادة  •
 تشسيا ديام ضيل  عنم تقود الأداا الهالي •
 القيادة ضش م فهام وردارة التغيير •
 تءضي  نضادئ التواصم والاحترام •
 التهاون علا حم النشا م النهقدة •
 وضا اء  للقضاا علا الهوال  التي تحوم دون وسود أداا عام في وحدة عنلب •
 تغيير الإيساضي في الشر  الشريب نا نسنوعا  الهنم الأارف لإحداث ال •
 تحيء عفطب نا العاي الذين لديمم النمارا  التي ت نم النمارا  الااص  ضب •
 تحديدو عطخو ورعاي  عالي  الأداا والطلوب ونسنوعا  الهنم في سنيا أعحاا النعظن  •
 وضا عمج نعظم لتطتهد لنزيد نن حوم النفاوضا  النهقدة والأوضاد  م يوم •
 ااخ في الودود في درار فرديو وتحطين درارا  فري وضا رءار لتسعب الف •
التقدم عحو ديادة أ ثر فهالي  وديادة التوس  الاطننتراتيسي نن الام الاطننتفادة نن عقاء القوة الااصنن    •

 ضب
 

 

 الاهداف
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