G

an (&) €QiS company
skl g g paill (usla g

| \.._Projacs Training and Development

Leadership vs. High Performance Strategy

adiadl £10Y1g dused| Al BaLAI

26 July — 06 August 2021

Barcelona / Spain

OOO® r’%ﬁﬁ

ProjacsAcademy.com

PROJACS ACADEMY




Leadership vs. High Performance Strategy
STVCIN IR PR Ve I o Y W

PROJACS ACADEMY company

26 July — 06 August 2021, Barcelona — Spain

They say that leaders are born, not made. While it is true that some people are born leaders,
some leaders are born in the midst of adversity. Often, simple people who have never had a
leadership role will stand up and take the lead when a situation they care about requires it.

In today's world, change is inevitable and often difficult to deal with. You’d need to find different
ways of looking at change, make change easier for yourself and others, develop techniques to
cope with change, including resiliency and stress management, and create a change
implementation strategy.

During this course, you will learn how to design and implement a successful leadership strategy,
as well as manage, and cope with change. This course will teach participants just how to do that.

In today’s competitive and ever-changing business landscape, leaders must be able to drive and
manage change with high performing workgroups that can adapt quickly and smartly to create
value for the company. To succeed, leaders must identify and craft their own unique leadership
style that will encourage and foster the type of environment necessary to bring about desired
behaviors for accelerated growth, profitability, and innovation. By leveraging their strengths,
leaders will be able to lead more effectively and drive strategic direction for their business unit.
Learn techniques to create a high-performance work environment that will foster sustainable,
profitable growth in your organization.

Who Should Attend?

Staff at all levels, especially Middle and Executive Level Managers whom need to be effective
leaders and are always under constant stress to cope with, or even create, change, as well as
decision makers and employees whom constantly deal with different parties outside the
organization.
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As a result of this course, attendees will be able to:

Master Peter Senge’s five disciplines

Add Kouzes and Posner’s five practices to their life

Build trust with their employees

Develop key leadership skills, including change management, time management,
critical  thinking, delegation, problem solving, presentation strategies,
communications, strategic planning, and feedback techniques

Use Robert Cialdini’s six influence strategies to their advantage

Recognize the characteristics of high-performing leaders and workgroups
Encourage an environment that drives high performance

Effectively drive and manage change

Apply the principles of respectful communication

Collaborate to solve complex problems

Create a plan to eradicate the barriers to high performance in your business unit
Partner with other workgroups to effect positive change in the company

Surround yourself with people who have skills that complement your own

Identify, replicate, and nurture high-performance behaviors and workgroups
throughout the organization

Develop a structured approach to preparing for and thinking more complexly about
negotiations and everyday influence situations

Develop a framework for avoiding individual decision traps and improving team
decisions

Lead more effectively and drive strategic direction by leveraging your strengths
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Week One:

Day One
e Introduction and Course Overview
e The Learning Organization
e The Five Disciplines
e Leadership

Day Two

The Five Practices

Trust

Change

The Four Room Apartment

Time Management

Day Three

Managers vs. Leaders
Types of Thinking
Influence Strategies
Relationships
Problem Solving

Day Four

Strategic Planning
Delegation

Criteria for Useful Feedback
Feedback Techniques

Body Language

Day Five

Meetings

Skillful Speaking
Personal Development
Workshop Wrap-Up
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Week Two:
Day One

Introduction to High-Performance Leadership
e What drives high performance in uncertain economic times?
e The three drivers and corresponding attributes of a high-performing work
environment
e Leadership challenges and ramifications of the changing business landscape
e Discussion and exploration of your Personal Leadership
e Challenge (PLC)
Leadership: Encouraging a High-Performance Environment
e How does leadership behavior encourage or discourage the behaviors of the
workforce?
e Familiar leadership styles and the correlation between leadership style and resultant
behaviors
e |dentifying and enabling top performers

Day Two

The Tenets of a High-Performance Environment
e What happens in a changing environment?

e How should leaders manage change?
e Optimizing thinking during change
e The 20/60/20 rule, unspeakable subjects, and making loud statements of change
e Creating flexible work environments that adapt quickly to change
Day Three

Respectful Communication: More than the Dissemination of Information
e How do leaders communicate to encourage high performance?

Key concepts of communication that allow thinking to thrive

Implicit vs. explicit rules of communication

How communication breaks down and stifles high performance

The anatomy of a miscommunication

Diffusing negative emotions

Challenging assumptions

Answering tough questions
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Day Four

Building a High-Performance Environment
e What is the key leadership attributes in a high-performance environment?
e Learning from each other’s experiences and brainstorming new ideas
e Quick wins to take back and begin implementing immediately

Now Discover Your Strengths
e What are your leadership strengths?
Taking the Strengths finder™ profile to discover your strengths
Identifying and learning to manage your strengths
Managing around weaknesses without over-investing in them

Focusing on and leveraging your unique, personal strengths to lead your unit more
effectively and to lead transformational change within the organization

Day Five

Critical Thinking and Consensus: Decision Making

e What is the importance of group process dynamics?
Pitfalls and benefits of team decision making as compared to individual decision making
Elements of team processes for making decisions: group and interpersonal
Contributors to group decisions: consensus and Groupthink

Developing a framework for avoiding individual decision traps and improving team
decisions.
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Training Method

* Pre-assessment

e Live group instruction

e Use of real-world examples, case studies and exercises

e Interactive participation and discussion

e Power point presentation, LCD and flip chart

e Group activities and tests

e Each participant receives a binder containing a copy of the presentation
e slides and handouts

e Post-assessment

Program Support

This program is supported by interactive discussions, role-play, case studies and highlight the
techniques available to the participants.

The course agenda will be as follows:

e Technical Session 08.30-10.00 am

e Coffee Break 10.00-10.15 am

e Technical Session 10.15-12.15 noon
e Coffee Break 12.15-12.45 pm

e Technical Session 12.45-02.30 pm

e Course Ends 02.30 pm

Course Fees*

e 8,500 USD
*VAT is Excluded If Applicable
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