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This 5-day workshop focuses on practical solutions for today’s construction problems. Actual case 
examples are discussed, explaining contract performance, how to resolve construction disputes, 
prepare for a litigation case, and the bidding process. The workshop also covers legal issues, from 
contract formation to the final payment, and is designed to assist construction professionals and 
their lawyers in day-to-day construction activities. The emphasis is on using the civil law code as 
the legal framework of the contract. 
 
 

 
 
The aim of this workshop is to enhance the awareness of construction professionals regarding 
their rights, responsibilities and legal liabilities and the methods of managing risk to achieve their 
project objectives. The workshop will also give a broad overview of legal problems encountered 
in the industry.  It will provide comprehensive instruction on key issues which contracting 
authorities and contractors need to focus their attention, from early planning to contract 
tendering and award, with emphasis on the applicable law. 
  

 
 
This workshop will benefit contractors, sub-contractors, building design engineers, civil 
engineers, employers, developers, contract managers, project managers, consultants, 
specification-writers, government employees, public-sector employees, buyers of construction, 
owners, contract administrators, specification writers, officers of project management firms and 
construction management firms, officials of government agencies responsible for bid calls, 
architects, bond and insurance providers. 

 
  

Introduction 
 

Objectives 
 

Who Should Attend? 
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Day One 
 
Managing Construction Risks – Project Life Cycle, Reviewing the Fundamentals of Project Risk 
Management, Risk Identification and Classification, Risk Priorities, Risk Allocation, Contractual Risk 
Allocation, Reducing Risk when Selecting Construction Projects, Contractual Risk Management, Case 
Study. 
 
Day Two 
 
Legal Aspects of Construction Contracts – The Law of the Contract: Civil Law, Common Law, 
Administrative Law – Basic Contract Law, Basic Principles: Mandatory and Complementary Rules in Civil 
Law, Elements of Contracts, Sources of Obligation under Civil Law, Enforceability of Contracts, Principles 
of Interpretation, Damages, Force Majeure, Unforeseen Conditions, Assignment of Rights, Redemption of 
Breach, Limitation Period, Warranties, Notice Requirements, Case Study. 
 
Day Three 
 
Parties’ Obligations – Types of Relationship with the Employer: Contractor, Agent and Employee, General 
and Particular Conditions, Obligations of the Parties: Contractor, Designer, Employer, Contract Manager, 
Role of the Engineer in Construction Contracts, Change Clauses, Time is of the Essence, Case Study. 
 
Day Four 
 
Preparing Construction Documents – Project Manual Concept, Forms of Agreement, Conditions of 
Contract, Master, Section and Page Format Overview, Methods of Specification, Specification Writing, 
Substitutions and Submittals; General Aspects of Tendering, Bidding and Awarding – Ads for Bids, Pre-
Qualification, Value Engineering, Constructability Review, The Decision to Bid, Plan Deposit, Bidding 
Period, Accuracy of the Bidding Information, Addendum, Bid Form, Modifying and Withdrawing Bids, The 
Award. 
 
Day Five 
 
Selecting Contracting Strategies and Procurement Methods – Standard Forms, Stipulated Price 
Contracts, Unit Price Contracts, Cost-Plus-A-Fee Contracts, Design-Build Contracts, Construction 
Management Contracts, Selecting an Appropriate Form of Procurement to Minimize Disputes, Designing 
a Dispute Resolution System; Bonding and Insurance Requirements – Award Considerations – 
Importance of Pre-Award Meeting, Employer-Supplied Materials, Equipment and Services, Bid Bonds, 
Conclusion. 

 
  

Course Outline 
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation 
• slides and handouts 
• Post-assessment 

 

 
 
This program is supported by interactive discussions, role-play, case studies and highlight the 
techniques available to the participants.  
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  

 
• 3,950USD 

*VAT is Excluded If Applicable 

 
  

Training Method 

Program Support 

Schedule 

Course Fees* 
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صيييناال التدييياايب تتاسة يتاسيييل  تكنال ف  تودان الدسدي العنيسيييال دإاياي ا     إن التنافسيييال الديييياي  ف  
تتسييييييياتعاب لاييييييي ان تدابنعا  ان الداو ال دالدسد ب دو لل تدياي  وا  الد   د ناساي الويد  الب ن ب 

ان سييدتدياي ال سييلدلال داتلتبا ال  ان راتاا التدا يب لتونة ال ديياو   سييتس لحب دلسدي  ن النبااال دتد
الأياء دالدصد  اسى استدسا ال الد   ال نوب.  الإاافل إلى ا ساال التنساق للأوباء ال ختسفل  ن الد  ب 

 اات ات الساندن الداوةتسيام الدااءالب دتتسييييياي الدسيب ددالتفادض اسى رفاييييي  ديييييتدا لستدا يب دإاياي د
تدسل ااي   ا تودن  صييات  دلونعا لستدا ي. دخاصييل رن الفتت  ال خصييصييل لع   ال  رسيياسيي التا اق وإاات 

 وبءا داداا لإنواح ال داتاع.
 

 
 

الاة ب درسيييييق  الدسد  داتلتبا ال الساندنالفا ا اتدس العنيسييييي تعيا اليدت  لإاواي دا   ان راتاا الدسي 
إيات  ال خاات لتدساق ر ياا ال ديييييييتدي. و ا ادا  اتض اام ان الودانة الساندنال. لتدفات اتديييييييايال 
ديييا سل  ديييكن  لل سيييداء  السااي الدام دالسااي الخاا الوعال ال ختصيييل السال ل  التدا ي دال سادلانب ر ناء 

تسييييياي الدسديب  ع التتواب اسى الساندن التخااا ال  وت لإاياي  سيييييتنيال ال ديييييتديب دلتسيام الدااءال دت
ستدتاض رنداي الدسدي   ل ختسفلاالداوة التا اقب دلتدياي الأ يااب دتدسا  ال خاات دالتوالاا ال دت سلب دا

دات  الاتح درنداي التسيييييييداتب الييتاسييييييييل الفنايل دال يالايل لتساام ال سيادلان ال تسيي انب دالييادال لتسييام 
ح لأدوام دال  دتداب دإاياي دتسيام الدااءالب دتساام الدااءالب دتتساي الدسي.الدااءالب دفسا

 

 
 

ال سادلانب دال سادلان  ن ال اانب دال عنيسييييييان ال د اتاان دال عنيسييييييان درصييييييداة الأا ا  دال ادتانب 
د ياتي الدسديب داتسييييتديييياتاانب د داف  السااي الدام دال عسييييسييييال الدا لب دال  دلانب دال صييييتفاانب 
دال سييتديياتان الساندناان دال دو ان ددولء التك انب  سييعدلدن  ن الدواتل الدود ال ال سييعدللب د يات  
ال ناء الو داالب د يات  دييتوال إيات  ال ديياتاعب د ياتي ال ديياتاع دال عنيسييان ال د اتاان دال عنيسييان 

 سادلانب درصيييداة دواتل دود الب د يتاء ال ناء دالتصييي ام دال ناء لس عناانب ال د اتاان دال عنيسيييان دال
 فتد  ال ناء دالتدااي ال ياتانب د ياتي ال داتاعب دغات م  ن ال سعدلان ان إيات  فدالل ف   وا  تدااي 
ال  ان ب ال  دلان دال دا ان دال سيييتدييياتان الساندناانب  ياتي ال دييياتاعب التصييي امب اسيييتدييياتال تسيييدال 

تداتادن لستك انب الإيات  الدسااب دإيات  ال داتاع دالإنداءال  يتاء الخسالتب سو  ال دو ان دالخ تاء اتس
 ال د ع ال عنيسانب دال الالب دالدسدي العنيسال دالتخااا د تا  ل التوالاا لس عنيسان.

 مقدمة

 الاهداف

 الحضور
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