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This Workshop offers an extensive training on effective negotiation skills including the different 
techniques and tools in a global and multi culture environment. 
 
It will include effective future leadership and the theories of motivation, stress causes and 
management. With effective tools and techniques to leading change in organizations, motivating 
and influencing followers and managing stress. 
 
 

 
 
Upon completion of this course, participants will have good knowledge in: 
 

 Negotiation process 

 Negotiation Types 

 Negotiation Methods 

 Negotiation Skills and Tools 

 Negotiation Strategies 

 BATNA 

 Negotiation Factors 

 Planning and Organizing Negotiations 

 Effective Communication 

 Gender Negotiation 

 Negotiation Sources of Power 

 The Seven Pillars of Negotiation Wisdom 

 Future Leadership 

 Situational Leadership Theory 

 Kaizen and Leadership 

 Strategies and tools to overcome 21st 
Century challenges 

 To learn different Leadership Styles and 
how to deal with it. 

 To learn the importance Followers 

 Multi culture and Leadership 

 Creative Leadership 

 Innovative Leadership 

 Motivating People 

 Stress Causes 

 Stress Management 
 
 

 
 

 Top Management 

 Middle Management 

 Project Managers 

 Sales and Marketing Managers 
 HR Manger  

Introduction 
 

Objectives 
 

Who Should Attend? 

http://www.projacsacademy.com/
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Day One: 
• Negotiation process 
• Negotiation Forms 
• Negotiation Opportunities 
• Improving Perception 
• Interdependence 
• Types of Negotiations  
• The ‘Rational’ Model for Decision Making 
• Direct and Indirect Methods 
• Negotiation Strategies : Principled-Soft-Hard and Tit for Tat Bargaining 
• Essentials of Negotiation 
• Key Approaches to Negotiation 
• Distributive Negotiations 
• Integrative Negotiations 

 

Day Two: 
• Principles of Negotiation 
• Basic Steps of Negotiation 
• BATNA 
• ZOPA 
• Reservation Price 
• Communication: Key to Effective Negotiating 
• Planning and Preparing for Negotiation 
• Negotiation Success Tips 
• Ethics in Negotiation 
• Business Environment  
• Cultural Factors Affecting Negotiation 
• How Negotiations Work 
• Conflict and Dispute Resolution 
• Win-Win Negotiations 

 

Day Three: 
• Sources of Power 
• The Seven Pillars of Negotiation Wisdom 
• Sources of Power 
• Information and Expert Power 
• Resource Control 
• Legitimate Power 
• Location in the Structure 
• How Negotiations Work in Practice in different Cultures 

Course Outline 

http://www.projacsacademy.com/
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• Children are Excellent Negotiators 
• Gender and Negotiation 
• Future Leadership  
• SLT Theory 
• Motivation Theories 
• Stress and Leadership 
• Followers Trust in Leaders 
• Creative Leadership 
• Innovative Leadership 
• Strategic Leadership 
• Organizational Culture 

 

Day Four: 
• The Nature Of Leadership 
• The Nature of Managerial Work 
• Effective Leadership 
• Change Management 
• Motivating Followers 
• Productive Performance Leadership 
• Delegation and Empowerment  
• Organizational Behavior 
• Stress Causes 
• Stress Management 
• Multi Culture 
• Diversity 
• Effective Communication 
• Leadership in Teams  
• Leadership in Decision Groups 

 

Day Five: 
• Leadership Styles 
• Developing Leadership Skills 
• Problem Solving and Leadership 
• Competent Leadership 
• Leadership Dimensions 
• Leadership in the 21st Century 
• Leadership Dimensions 
• Charismatic Leadership 
• Supportive Leadership 
• Critical Thinking 
• Knowledge Management 
• Emotional Intelligence 
• The Habits of Highly Effective Leaders  

http://www.projacsacademy.com/
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation 
• slides and handouts 
• Post-assessment 

 
 

 
 
This program is supported by interactive discussions, role-play, case studies and highlight the 
techniques available to the participants.  
 
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

 
  

 
 

• 4,500USD 
*VAT is Excluded If Applicable 

  

Training Method 

Program Support 

Schedule 

Course Fees* 

http://www.projacsacademy.com/
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  لهق  ه قوافف و  او ف  هه   لىم 
ك
ف ار ا فر ف  ه لىفوع  هلىذف   هف ل

ث
ف ا على تقدم ورشةةةةةم  هذه  دري تدرمكث

  بيئم افههام ا ذداة  هعقفففف. 
ك
 ل

   ههاةةةةةةةةةةةةةة قك  و   مفف  هد ف  و سةةةةةةةةةةةةةةكف   ه دت  و  ا رة. ا  
ك
وسةةةةةةةةةةةةةةدو ة ةةةةةةةةةةةةةةه  دري  هدورة  هقافاة  هلىذفهم ل

ك و ه أثير ا ي م وإا رة   ج فا.   او ف و ه قوافف  ك  هه ف ذير    ههو هفف، وتحلىير
ك
  هلىذفهم هقافاة  ه غيير ل

 

 

 
 

عند 

 : ي
 
 الانتهاء من هذه الدورة، سيكون لدى المشاركي   معرفة جيدة ف

 اه ام  ه لىفوع •

   د ع  ه لىفوع •

 ط ق  ه لىفوع •

 ا فر ف و او ف  ه لىفوع •

  سير تاجافف  ه لىفوع •

• BATNA 

 اد ا   ه لىفوع •

 ت طاط وتو ام  ههلىفوضفف •

  ه د ص   هلىذف  •

ك  • ك  هجناير   ههافو ة بير

 اصفار  هطفقم  ه لىفوضام •

  ركفن  ه لىفوع  هاكذم •

  هقافاة  هها قك ام •

    مم  هقافاة  ههدقلىام •

 كفيزن و هقافاة •

 من سير تاجافف و او ف ه  غ ب ار تحديفف  هق ن  هحفاي و هذش   •

 ههذ فم   هفط  هقافاة  هه   لىم وكالىام  ه ذفا  اذ ف.  •

 المقدمة

 الاهداف

http://www.projacsacademy.com/
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ك  •   دهام  هه ف ذير

 تذدا  هعقفففف و هقافاة •

  هقافاة    د اام •

  هقافاة  ههب   ة •

ك  لاخ من •  تحلىير

  سكف    ج فا •

 ا رة  لاج فا •

 

 
 

   ا رة  هذ اف •

  ا رة ا كزمم •

وع •  ادر ء اش 

  ههباذفف و هتاومقادي ي  •

مم •  ادي   ههد را  هبش 

 الحضور
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