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Introduction

They say that leaders are born, not made. While it is true that some people are born leaders,
some leaders are born in the midst of adversity. Often, simple people who have never had a
leadership role will stand up and take the lead when a situation they care about requires it.

The more experience you have acting as a genuine leader, the easier it will be for you. It is never
easy to take the lead, as you will need to make decisions and face challenges, but it can become
natural and rewarding.

Strategic planning is an organizational management activity that is used to set priorities, focus
energy and resources, strengthen operations, ensure that employees and other stakeholders are
working toward common goals, establish agreement around intended outcomes and results, and
assess and adjust the organization's direction in response to a changing environment.

Effective strategic planning articulates not only where an organization is going and the actions
needed to make progress, but also how it will know if it is successful.

By the end of this course practitioners shall learn to:

e Master the fundamentals of effective leadership

e Be apply to apply the situational leadership model to their daily work

e Be ready to effectively start leading and inspiring their team members

e |dentify strategic planning issues in order to develop a unique competitive advantage

e Learn key analytical and conceptual approaches to expand your understanding of the
marketplace

e Align your organization with your strategic planning goals by integrating strategy,
objectives, metrics, and performance

e |dentify evolving strategic patterns and generate ideas on how they can be applied to
your organization

Who Should Attend?

Managers, Supervisors and Team Leaders, as well as newly promoted Senior Staff and those
being prepared for promotion into a supervisory role.
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Course Outline

Day One:
e Introduction and Course Overview
e The Evolution of Leadership
e Situational Leadership
e A Personal Inventory

Day Two:
e Modeling the Way

e Inspiring a Shared Vision
e Challenging the Process

Day Three:
e Enabling Others to Act
e Encouraging the Heart
e Basic Influencing Skills

Day Four:
e Strategic Planning Principle

e An Overview of the Strategic Planning Process
e Understanding Your Organization’s Mission

Day Five:
e Assessing the External Environment
e Understanding Your Internal Environment
e Formulating Your Strategic Planning
e  Workshop Wrap-Up
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Training Method

e Pre-assessment

e Live group instruction

e Use of real-world examples, case studies and exercises

e Interactive participation and discussion

e Power point presentation, LCD and flip chart

e Group activities and tests

e Each participant receives a binder containing a copy of the presentation
e slides and handouts

e Post-assessment

Program Support

This program is supported by interactive discussions, role-play, and case studies and highlight
the techniques available to the participants.

The course agenda will be as follows:

Technical Session
Coffee Break
Technical Session
Coffee Break
Technical Session
Course Ends

Course Fees*

4,500USD

08.30-10.00 am
10.00-10.15am
10.15-12.15 noon
12.15-12.45 pm
12.45-02.30 pm
02.30 pm

*VAT is Excluded If Applicable
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