PROJACS ACADEMY
by @) egis

Financial Budgeting
Control and

ating, Cost
2ment

LSl 48] a9 5 14l g Hmal) 85 4 glat

May 2023 f

01-0
t? —~
Istanbul / Turkey

; T
£ B,




Financial Budgeting, Estimating, Cost Control and Management
LSl A8) pa g 500 9 Aullall A jaall yuaBSg yu ghat

sl 01 — 05 May 2023, Istanbul / Turkey

Introduction

For any organization to be successful it needs to increase profitability, control liquidity
and put in place sound financial structures.

This program enables non-financial managers to contribute more effectively to the
organization through greater understanding of how money works in business and how
they personally can influence company results. It develops learning gained on previous
basic level training programs or from general knowledge on finance.

Objectives

At the end of the program, the participants are able to:

« The Financial Function

« The Financial System

e Read, understand and interpret financial information and develop decision making
models

e Understand how profit is achieved and what happens to it

e Use the practical tools of measurement in operational & financial performance as
well as budgeting

« Reorganize the difference between profitability and solvency

o Use investment appraisal techniques to support project management and decision
making

e Recognize common financial difficulties affecting business

« Understand how business profitability can be improved by non-financial staff

Who Should Attend?

. Vice Presidents
. Directors
J Managers
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Course Outline

. What is Finance?

. Financial structure of organizations

. Basic accounting principles

. Financial and management Accounting
. Understanding shareholder value

. Investment

Day Two

Balance Sheet

Profit and Loss Account

Cash Flow

Break Even Analysis

B Budgeting Systems; Incremental, Zero based, Programme
B Forecasting techniques

Day Three

Financial Markets

Interest Rates and Inflation
Reporting Systems
Performance Measurement.
Financial Analysis

Use of Ratios

Day Four

e Financial Risk Analysis

e Weighted Average Cost of Capital (WACC) ,
* Net Present Value (NPV)

e Economic Value Created (EVC)

Day Five

e Performance Indicators such as ROI, ROA, ROCE
e Risk Management
e Crisis Management
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Training Method

e Pre-assessment

e Live group instruction

e Use of real-world examples, case studies and exercises

» Interactive participation and discussion

e Power point presentation, LCD and flip chart

e Group activities and tests

e Each participant receives a binder containing a copy of the presentation
» slides and handouts

* Post-assessment

Program Support

This program is supported by interactive discussions, role-play, case studies and
highlight the techniques available to the participants.

The course agenda will be as follows:

e Technical Session 08.30-10.00 am

e Coffee Break 10.00-10.15 am

e Technical Session 10.15-12.15 noon
e Coffee Break 12.15-12.45 pm

e Technical Session 12.45-02.30 pm

e Course Ends 02.30 pm

Course Fees*

e 3,200 USD
*VAT is Excluded If Applicable
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