G -

an @ eg|5 company
oaskail) 9 paill pusla g 4

. . Projacs Training and Development

Mastering Modern Project Management™ and the
Risk Management (MCPM Workshop 1) — Certified

Program*®
*lalle dotao — yloleally aylinedl 8yl0] § SIA=YI

14 - 18 April 2019
Dubai / United Arab Emirates

Approved and Sponsored Program by the:

)

A Member of:

PROJACS ACADEMY

OOO® iHks

ProjacsAcademy.com E



rabih
Sticky Note


Mastering Modern Project Management™ and the Risk Management (MCPM Workshop 1)
- Certified Program*

Hladle daize — yblseally aoylived] 8yl3] § LAY
14 -18 April 2019, Dubai / United Arab Emirates

PROJACS ACADEMY company

Introduction

This five-day program is designed to help you develop project management skills that will be
immediately useful, usable, and used back on the job. How do we do this? We use actual projects
provided by the participants in each class as the basis for all of the key exercises. This allows you
to practice in a realistic environment that is not black and white, but shades of gray — just like
the real world.

This program will help you develop the skills needed to build and execute a realistic and robust
project plan. You will learn how to balance product constraints, cost constraints, and schedule
constraints in order to maximize stakeholder satisfaction. You will also learn how to measure
project performance objectively.

The program also includes extensive treatment of qualitative risk management — how to find
and respond to the real risks on your project, the ones that are most likely to cause you to fail.
You will also learn how to write useful risk statements and how to recognize the conceptual
biases that can interfere with good project risk management.

Approximately 50% of class time is devoted to casework and experiential learning. During hands-
on exercises, you will work as part of a team to develop a business case, a work breakdown
structure, range estimates, a network logic diagram, and a risk response plan.

This program is taught in English.

Upon completion, you will be able to:
e Prepare an effective business case.
e Develop and document project success criteria.
e Construct a work breakdown structure that adds value.
e Improve the accuracy of project estimates.
e Recognize common activity sequencing errors.
e (Calculate an activity-based critical path.
e Use earned value to guide corrective action.
e Write risk statements that produce results.
¢ Determine which project risks require a response.
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Who Should Attend?

These programs are designed for individuals who have or expect to have responsibility for leading
or managing a project, subproject, or project phase. Newcomers will learn new skills. More
experienced managers will enhance their ability to apply what they already know.
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Course Outline

Day One

company

Introduction
e Review of your project management challenges
¢ Projects and project stakeholders
¢ A non-traditional view of the triple constraint

The Project Planning Process
e Dealing with the “fuzzy-front end”
e Product-scope vs. work-scope: what they are, how they are related
e Key work-planning components

Business Case
e Writing a powerful problem statement
e Understanding what your real deliverables are
e Constraints, assumptions, and exclusions

Day Two

Project Success Criteria
e The two major dimensions of project success
¢ How to write clear and motivating success criteria
e Required categories of success criteria
Influencing success criteria that are beyond your control

Developing a Work Breakdown Structure (WBS)
e Purpose of the WBS
e Using your WBS to discover missing work items
e Six steps to a better WBS

Cost Estimates and Project Budgets
¢ Using range estimates to deal with uncertainty
¢ Converting estimates into budgets
¢ Calculating an appropriate cost reserve
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Day Three

Scheduling Basics
¢ Common sequencing errors
e (Critical path basics

Measuring Project Progress
e Objectives of progress measurement
e Earned Value Management fundamentals

Day Four

Project Risk Management
e Basic philosophy: fire-fighting vs. fire prevention
e Risks, problems, and responses to each
* Risk tolerance
e Threats and opportunities

Identifying Project-Specific Risks
¢ How to use a risk checklists
e Writing clear and useful risk statements

Prioritizing Project-Specific Risks
e Probability-impact matrix
e Expected monetary value
e Added factors

Day Five

Developing Risk Responses
e Accept, mitigate, or avoid
e Characteristics of an effective response
e Mitigation options
¢ Understanding and using reserves and contingencies

Program Summary
e Getting the most from what you’ve learned: less is more
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Training Method

® Pre-assessment

e Live group instruction

e Use of real-world examples, case studies and exercises

¢ Interactive participation and discussion

e Power point presentation, LCD and flip chart

e Group activities and tests

e Each participant receives a binder containing a copy of the presentation
¢ slides and handouts

® Post-assessment

Program Support

This program is supported by interactive discussions, role-play, case studies and highlight the
techniques available to the participants.

The course agenda will be as follows:

e Technical Session 08.30-10.00 am

e Coffee Break 10.00-10.15 am

e Technical Session 10.15-12.15 noon
e (Coffee Break 12.15-12.45 pm

e Technical Session 12.45-02.30 pm

e Course Ends 02.30 pm

Course Fees*

e 2,950USD
*VAT is Excluded If Applicable
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