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An essential part of leadership or management is to influence the people you manage so that 
they do what you want them to do. The influence of a leader will depend on a variety of factors 
including their personality and of those around them.   The influence of a leader over his followers 
is often referred to as power. We will explore the different types of power a leader may have. 
 

 
 

• Introduce the concept of leadership behaviors 

• Discussion and debate about leadership 

• Define beyond traditional leadership stereotypes 

• Cement personal understanding 

• Individual leadership qualities and strengths 

• Clarify the way communication works 

• Provide insight into communication by behavior 

• The importance of attitude 

• The power of changing what you do 

• Leading by example 
 

 
 
Leaders and managers in different aspects – Staff whom they are going to be promoted for 
leadership positions.  

Introduction 
 

Objectives 
 

Who Should Attend? 
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Day One 
 

• Leadership and main requirement  

• Know what you have to offer 

• Being a team leader 

• Leadership and power 

• Dealing with the power  
 
Day Two 
 

• Choosing to see, speak and act 

• Assertiveness 

• Strategy and tactics 

• How to form a team 

• High performance work team 
 
Day Three 
 

• Resilience 

• Compassion 

• Anger and defiance 
 
Day Four 
 

• Manager or leader? 

• Motivation 

• Learning to listen 
 
Day Five 
 

• Developing a vision 

• Taking on the system 

• Public speaking 

• Writing that leads 
 
  

Course Outline 

http://www.projacsacademy.com/
javascript:void(0)
javascript:void(0)
javascript:void(0)
javascript:void(0)
javascript:void(0)
javascript:void(0)
javascript:void(0)
javascript:void(0)
javascript:void(0)
javascript:void(0)
javascript:void(0)
javascript:void(0)
javascript:void(0)
javascript:void(0)
javascript:void(0)
javascript:void(0)


 

 

15 - 19 February 2021, Istanbul / Turkey 

 

Building High-Performance Teams 
 بناء فرق عمل عالية الأداء

4 

www.ProjacsAcademy.com  

 
  

• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation 
• slides and handouts 
• Post-assessment 

 

 
 
This program is supported by interactive discussions, role-play, case studies and highlight the 
techniques available to the participants.  
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  

 
• 2,950USD 

*VAT is Excluded If Applicable 

 
  

Training Method 

Program Support 

Schedule 

Course Fees* 
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جزء أساايساا  لق ادة يو  أد اةواو  لد ادر ع و الأش اص ااذين ادي ق رو ولي عرش  مالأدا لي رو و لقيي ادة يي 
به. ساد   ارلو ر ع و ادةيدو الأش لجلدا  لرقدا  لق ادادال  بلي ي  يد   اذتا ريي دلق عدديي. بيدبيا لي 

 لذرلأ  أقداع ادةد  ادر  قو  لرلأكيي ادةيدو. لايا  زا ي الأش أربياه كةد . سد  قسرك    يو إدش قمدي 
 

 
 

 رةو ي لميدي ادسلأدك يت ادة يو   •
 لقيق   دقةيش عد  ادة يو   •
 رعو و لي دواء ادةدادب ادقلط   دلأة يو  ادرةلأ و    •

 تميت ادة يو  ادموو   دادةد  •
 ردض ح طو ة  ال  الارتي   •
 رةو ي قظو  عيقب  ي  ادردات  اق طو ق ادسلأد  •

 ألل   ادلدق  •
 قد  رغ  و لي رمالأه •
 ادة يو  بيدلع   •

 

 
 
 ادلدظمدق ادي ق س ري روق ريي د غ  لقيتب ق يو  . -جداقب لذرلأم   لق  وواءلادةيو  داد
 

 مقدمة

 الاهداف

 الحضور
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