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Project Management is a promised science that aims to provide the project managers 
and the project team with the needed knowledge, skills and tools that enable them to 
effectively manage and control the project work activities in order to achieve and 
accomplish the project objectives. 
 
This course is focused on exploring the principles of successful and effective project 
management and incorporates a number of easy to apply, effective tools and techniques 
that, when applied in the workplace, will allow the attendees to become more confident 
and competent in managing a project. 
 

 
 
After completing this course the attendees will be able to: 
 

1. Define the basic concepts and definitions related to project management. 
2. Differentiate between project and operational work.  
3. Select the most appropriate approach to manage your project.   
4. Apply a simple life cycle to a project to break it into easy to manage stages. 
5. Become more effective in planning, executing and monitoring and controlling the 

project work by using best practice processes and techniques. 
 

 
 
Project team, functional managers, operation managers, individuals seeking to have 
knowledge about project management.  
  

Introduction 

Objectives 

Who Should Attend? 
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Day One 
 

 Project Management methodologies and standards 
 Basic concepts of project management 
 Impact of organization structure 

 
Day Two 
 

 Overview of project management schools 
 Project Management and culture differences  
 Working in international projects 
 Factors affecting international project Manager 

 
Day Three 
 

 Project Planning 
 Project scheduling 
 Project Estimating lifecycle 
 Project Scope 

 
Day Four 

 
 Project Risk management 
 Project Quality management 
 Project Procurement and contracting 

 
Day Five 
 

 Project Management Office  
 Project Management Maturity model 
 

  
  

Course Outline 
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a 7” Tablet containing a copy of the presentation, slides 

and handouts 
• Post-assessment 

 

 
 
This program is supported by interactive discussions, role-play, case studies and 
highlight the techniques available to the participants.  
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  

 
• 3,200 USD 

*VAT is Excluded If Applicable 
 
  

Training Method 

Program Support 

Schedule 

Course Fees* 
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إدارة المشـــاریع ھي علم موعود یھدف إلى تزوید مدیري المشـــاریع وفریق المشـــروع بالمعرفة والمھارات 
ــكل فعال من أجل تحقیق   ــروع والتحكم فیھا بشـ ــطة عمل المشـ والأدوات اللازمة التي تمكنھم من إدارة أنشـ

 أھداف المشروع وتحقیقھا.
 

ریع الناجحة والفعالة وتتضــــمن عددا من الأدوات تركز ھذه الدورة على اســــتكشــــاف مبادئ إدارة المشــــا
 ،بأن یصـبحوا أكثر ثقة وكفاءة في إدارة المشـروع  للحضـورسـتسـمح    والتيوالتقنیات الفعالة سـھلة التطبیق  

  .عند تطبیقھا في مكان العمل
  

  
  

 سیتمكن الحضور بعد الانتھاء من ھذه الدورة من: 
  .تحدید المفاھیم والتعاریف الأساسیة المتعلقة بإدارة المشاریع 
   .التفریق بین المشروع والعمل التشغیلي 
    .حدد النھج الأنسب لإدارة مشروعك 
  بتطبیق دورة حیاة بسیطة على مشروع لتقسیمھ إلى مراحل سھلة الإدارة.  القیام 
 عمل المشروع باستخدام أفضل العملیات  أكثر فعالیة في تخطیط وتنفیذ ومراقبة   وا صبحأن ی

 والتقنیات. 
 

   
  

فریق المشـــروع ، والمدیرین الوظیفیین ، ومدیري العملیات ، والأفراد الذین یســـعون إلى الحصـــول على  
  معرفة حول إدارة المشاریع.ال

 المقدمة

 الاھداف

ضورالح  
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