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Strategic foresight cannot be compared with looking into a crystal ball. It is a systematic approach 
of “opening to the future with every means at our disposal, developing views of future options, 
and then choosing between them” (Slaughter 1995, p.1). Therefore, not imagine the future could 
only be a disadvantage. Businesses gain competitive advantages if they invest in a long-term 
future-oriented thinking. Implementing a flexible foresight process, that monitors weak signals 
and emerging trends constantly can create innovation. And by mapping alternative futures, 
organizations are even able to shape the future to their own benefits. 
 
KSA currently works on building capacity for the future and long-term planning capabilities, to 
support the government entities efforts in developing innovative models for future services and 
design preemptive flexible strategic plans adjustable to any variabilities. It also aims to promote 
the utilization of future trends, foresights and challenges in favor of improving the future of 
government, and constantly reinventing for customer’s expectations fulfillment and satisfaction. 
 

 
 
The objectives of this course are: 
 
✓ Work and lead across boundaries 
✓ Build and maintain deep trust relationships 
✓ Leverage a portfolio of relationships for rapid, responsive innovation 
✓ Form and lead virtual teams 
✓ Negotiate and collaborate to drive creativity, innovation, and co-creation 
✓ Lead change through experimentation and dynamic learning 
✓ Lead continuous innovation while rigorously executing you action plans 
✓ Develop a personal development plan to shape the future. 
 

 
 
• Leaders and strategic planners 
• HR Managers 
• IT Managers 
• Innovation labs Officers 
• Talent and business management departments 

  

Introduction 
 

Objectives 
 

Who Should Attend? 
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Day One 
 
Leadership Capabilities for the Future 

• What is the Shaping future and What is its important?  

• Why New Leadership Capabilities are Required to shape the future. 

• Building shaping future strategy Six Pillars and Five Leadership Capabilities. 

• The Learning Format for Leadership Capabilities. 
 
Leadership Capabilities for Leading Beyond the Edge. 

• Introduction. 

• What is the Edge: Why and How is it created? 

• Why Must Shaping Future Leaders Lead Beyond the Edge? 

• Action Planning: Leading Beyond the Edge 
 

Day Two 
 
Leadership Capabilities for Building Deep Trust Relationships   

• Introduction. 

• Why Trust is Essential for Effective Shaping future Leadership. 

• Building Trust Relationships. 

• Aligning Your Behavior. 

• Action Planning: Building Trust Relationships. 
 
Day Three 
 
Leadership Capabilities for Forming and Leading a Virtual Team  

• Introduction 

• Importance of Creating a Team Charter. 

• Preparing for the Team Charter Meeting. 

• Launching Your Virtual Team. 

• Assessing Progress. 

• Action Planning: Forming and Leading a Virtual Team. 
 
  

Course Outline 
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Day Four 
 
Leadership Capabilities for Collaboration and Co-Creation  

• Introduction 

• The Elements of Co-Creation. 

• The Co-Creation Process. 

• Barriers to Co-Creation. 

• Building a Step by Step Plan to Overcome the Barriers. 

• Action Planning: Implementing Collaboration and Co-Creation   
 
Day Five 
 
Leadership Capabilities for Dynamic Learning   

• Introduction 

• The Key to Survival, Growth and Shaping future. 

• The Dynamic Learning Matrix. 

• Creating Your Own Dynamic Learning Solution. 

• Action Planning: Implementing Dynamic Learning for shaping future. 
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation 
• slides and handouts 
• Post-assessment 

 

 
 
This program is supported by interactive discussions, role-play, case studies and highlight the 
techniques available to the participants.  
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  
 

 
• 2,950USD 

       *VAT is Excluded If Applicable 
 

  

Training Method 

Program Support 

Schedule 

Course Fees* 
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رلونياا   ةاار ينيقاا مةاإياا فتلاة صار   ل   تبكنة  تبلا يمكن مقارنةاا تبصر ااااان تلاياااااصنتصيإل م  تبة ن  ب   
  ياالوصنثم تلاخصيرن ريةارف )  تبميااصقرليا،وصيوين وإارت ة ن بلخيرنتت   بةر،تبميااصقرب ركب تبوياارلب تبمصر ا  

(  بذبك، لا صصخيب أن تبمياااصقرب يمكن أن يكون مإني  يت  صكصيااات تبمااانكرت م تير  1،  ااا  ا    1995
وتبصل    منةا،صةرفيايا  ذت تياصثمنت فل ص كين موإن ة و تبمياصقرب  ل  تبميل تبيويب   ن صة يذ  مليا صر ان  

أن صخلق تلارصكرن  ومن خلاب ص ييي تبفقوي   اريمكة  منتن،ررياصصنتقت تلإمارنتت تبعافي ا وتلاصإرترت تبةرمالا  
 صكون تبمؤييرت قرينة  ص   ل  صمكيب تبميصقرب رمر ي قق م ل صار  تبرييلا،تبميصقرليا 

 
صخييي تبمياااااصقرلياا وتبيويلاا  صفماب تبمملكاا تبفنرياا تبيااااافويياا  اربيا ر  ل  رةار  تبقاينتت من أإاب  مكارةارت تب

  تيصنتصيإيا، بي م إاوي تبإارت تب كوميا فل صيوين ةمرذج مرصكنة بلخيمرت تبميصقرليا وص ميم خيي  تلأإب
وتبنؤل    تبميااااصقرليا،منةا وقرليا قررلا بلصفييب م  أي مصغينتت  كمر صايف  ب  صف ي  تيااااصخيتم تلاصإرترت  

 ق صوقفرت تبفملا  ونعرتم رريصمنتن بص قي ترصكرنترو  رية  تب كوما،وتبص ييرت ب ربح ص يين ميصقرب 
 

 
 

 أهداف هذه الدورة هي:
  رن تب يوي  وتبقيريةتبفمب  •
 رةر  وتب  ر   ل   لاقرت تبثقا تبفميقا •
 تلايص رية من مإمو ا من تبفلاقرت من أإب تلارصكرن تبيني  وتلايصإررا •
 صمكيب وقيرية تب نق تلافصنتعيا •
 وتلارصكرن وتلإريتع تبممصنكتبص روض وتبصفرون بيف  تلإريتع  •
 وتبصفلم تبييةرميكل تبصإنراتبصغيين من خلاب  قيرية •
 قيرية تلارصكرن تبميصمن م  صة يذ خيي تبفمب ريقا •
 خيا صةميا مخ يا بصمكيب تبميصقربوع   •

 

 

 
 تلايصنتصيإيين تبقرية وتبمخييين  •
 مينت  تبموتني تبرمنيا  •
 تبمفلومرت مينت  صكةوبوإير  •
 عرري مخصرنتت تلارصكرن  •
  يتنة تبموتتت و يتنة تلأ مرب •

 مقدمة

 الاهداف

 الحضور
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