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This Workshop offers an extensive training on Leadership and Management in the 21st Century. 
This workshop will provide the most comprehensive training on Strategic Management, Strategic 
Thinking and Strategic Planning, leadership and managerial effectiveness in formal organizations 
with practical suggestions for improving Decision Making and Problem Solving, Managerial and 
leadership skills. It introduces The Nature of Leadership, The Nature of Managerial Work, 
Perspectives on Effective Leadership Behavior, Participative Leadership, Delegation, and 
Empowerment, Managerial Traits and Skills Theories of Effective Leadership, Leading Change in 
Organizations, Leadership in Teams and Decision Groups, Strategic Leadership by Top Executives 
and Developing Leadership Skills. 
 

 
 

• To learn strategies and tools to overcome 21st Century challenges 

• Strategic Management Process 

• Corporate Governance 

• Strategic Thinking and Strategic Planning 

• Strategic Change 

• To become a more Productive Manager. 

• To develop Effective Communication Skills and appreciation of the inter-functional 
coordination necessary for quality service. 

• To learn different Management Styles and how to deal with it. 

• To learn the importance of Productive Performance Appraisal 

• To become a better Leader in the 21st Century 

• Differentiate between management and leadership  

• Leadership Empowerment and Delegation 

• Problem Solving and Decision Making Techniques. 
  

 
 

• Top Management 

• Marketing Managers 

• Finance Manager 

• Human Resources Manager 
 
  

Introduction 
 

Objectives 
 

Who Should Attend? 
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Day One 

• Strategy in the 21st Century 

• Strategic Management Process 

• Strategic Formulation 

• Environmental Scanning and Tools 

• Formulating Mission and Vision 

• Strategic Thinking 

• Strategic Analysis –SWOT, PEST etc 

• Strategic Direction-SMARTER 

• Effective Strategic Planning Models 

• Strategic Formulation 

• Strategic Implementation 

• Strategic Evaluation 

• KPIs’ and CSFs’ 
 
Day Two 

• Strategic Positioning 

• Strategic Goal Setting 

• Strategic Cultural Change 

• Time and Stress Management 

• Critical Thinking 

• Creative Solving problems  

• Effective Decision Making 

• Decision Making Techniques Pareto, Grid, Decision Tree etc 

• Managerial Grid Styles 
 
 
Day Three 

• Strategic Human Resources Management 

• The Nature Of Leadership 

• The Nature of Managerial Work 

• Effective Leadership 

• Change Management 

• Productive Performance Appraisal 

• Delegation and Empowerment  
 
  

Course Outline 
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Day Four 

• Effective Communication 

• Leadership in Teams  

• Leadership in Decision Groups 

• Leadership Styles and Six Competence Levels 

• Developing Leadership Skills 

• Leadership in the 21st Century 
 
Day Five 

• Strategic Renewal and Change 

• Organizational Diagnosis 

• Organizational Culture and Change 

• Emotional Intelligence 

• Creativity 

• The Habits of Highly Effective Leaders and Managers 

• Related DVDs’ 
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation 
• slides and handouts 
• Post-assessment 

 

 
 
This program is supported by interactive discussions, role-play, and case studies and highlight 
the techniques available to the participants.  
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  

 
• 2,950USD 

*VAT is Excluded If Applicable 
 

 
  

Training Method 

Program Support 

Schedule 

Course Fees* 
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. وورشةةةة ال مل هذه سةةةو  توفر التتري  21هذه الورشةةةة ت تد تتريبا مك فا في ال ياتا وارتارا في ال ر   
الاك ر شةةةمولا ع  ارتارا الاسةةةتراتيجية والتفكير الاسةةةتراتيجي والترايا الاسةةةتراتيجي وال ياتا والف الية  

اقتراحار عملية لتحسةةي  عةةن  ال رار وحل المشةةكلره والم ارار ارتارية في المؤسةةسةةار الرسةةمية م   
ارتارية وال ياتية. ا  البرنامج ي تد ابي ة ال ياتا ه وابي ة ال مل ارتاريه ووج ار نظر حول سلوك ال ياتا 

لةة ه الف ةالةة ه وال يةاتا التشةةةةةاركيةةه الوفةت ه والتمكي ه والعةةةةةفةار والم ةارار ارتاريةة ونظريةار ال يةاتا الف ةا
وقياتا التغيير في المؤسةةسةةاره وال ياتا في الفرج ومجموعار ال راره وال ياتا الاسةةتراتيجية م  جان  كبار  

 .المسؤولي  التنفيذيي  وتاوير م ارار ال ياتا
 

 
 

 : من المتدربون  يتمكن سوف  المتدربين الدورة هذه نهاية  في 
 

 21استراتيجيار وأتوار للتغل  على تحتيار ال ر  الت ر  على  •
 عملية ارتارا الاستراتيجية  •
 حوكمة الشركار  •
 التفكير الاستراتيجي والترايا الاستراتيجي  •
 تغيير الاستراتيجية  •
 لتعبح إتارا أك ر إنتاجية  •
 رتمةتاوير م ارار الاتعال الف ال وت تيره والتنسيق بي  الفنية اللزمة لجوتا ال •
 للت ر  على أسالي  ارتارا المرتلفة وكيفية الت امل م  ا •
 للت ر  على أهمية ت ييد الأتاء ارنتاجي  •
 21لتعبح أفضل زعيد في ال ر    •
 التفريق بي  ارتارا وال ياتا  •
 ال ياتا والتمكي  والوفت  •
 حل المشكلر واتراذ ال رارار  •

 

 
 

 ارتارا ال ليا  •

 متراء التسويق  •

 التمويل  راءمت  •

 متيري الموارت البشرية  •

 مقدمة

 البرنامج أهداف

 الحضور
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