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In today’s dynamic and demanding markets, organizations that wants to lead and achieve 
growth that far exceeds what their competition is planning for as well as what they have 
been used to in the past, cannot afford to be just a good organization, but rather a Great 
Organization. 
 
Great Organizations need to adopt aggressive, well-balanced and coordinated strategies 
to achieve their desired vision. Those strategies need to identify attainable and 
measurable goals, for which the organization can assure that their strategies will be 
deployed as planned.  
 
What this means? Organizations who want to become Great Organizations need to shift 
their strategy from “Running the Business” to “Growing the Business”. This would require 
those organizations to initiate, strategically align, prioritize, plan and successfully deliver 
hundreds of projects to achieve their desired vision. Those will include strategy, 
operational, new-product, new-services and capital investment projects. Projects that will 
require individuals from the different functional divisions to be set accountable for 
delivering their scope as well as manage resources, labor and non-labor, collaborate with 
other team members, and communicate with external and internal stakeholders. Having 
a project management methodology will strongly help organizations to achieve its 
strategic objectives. 
 
This program aims to serve as guidelines for the candidates interested in developing & 
improving a project management methodology for their corporate based on the PMBOK 
Guide. The Project Management Body of Knowledge “PMBOK” Guide is an American 
National Standard. It is the de facto global standard for project management which 
focuses on the development of the project management processes based on the best 
practice of the project management practitioners all over the world and which could help 
a corporate achieving its strategic objectives and reaching the capability maturity model. 
This course will cover: 
 

• Project Initiation Process Group aims to authorize the project / phase to start 
based on its feasibility and its compatibility to the corporate strategic objectives. 

• Project Planning Process Group aims to develop an integrated plan for the 
project / phase coping with the project’s objectives. 

• Project Executing Process Group aims to implement successfully the project’s 
management plan where the planning, execution and monitoring & controlling of 
the project should be worked out simultaneously to achieve the project’s 
objectives. 

 
Upon completing this program, the candidates will be to cover most of the requirements 
needed for Project Management Professional exams: “PMP, PMI-RMP, and SP”. 

Introduction 
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Upon the completion of the course, the candidates will be able to: 
 

• Understand the new concepts of Project Management created by PMI.  
• Understand and demonstrate the project management process groups as per the 

PMBOK Guide “Initiation, Planning, Execution, Monitoring & Controlling and 
Closing”. 

• Work as a core group for their organizations to create a project management 
methodology to enhance their business. 

• Practice for the PMI professional exam “PMP, PMI-RMP, and SP”.  
• Determine the gap areas they may have and follow a road map to enhance their 

competency level.  
 

 
 
Project managers, program managers and project management practitioners who are or 
will be involved in the areas of engineering, production, data processing, research and 
development, construction, corporate planning, finance and marketing. 
 
This course is of particular importance to executives, managers and supervisors in 
government and industry who are concerned with effectively managing ventures and 
projects where cost, schedule and performance of programs must meet rigid 
requirements.  
 
Certified PMPs attending this program will earn 50 PDUs which are sufficient for them to 

renew their PMP credential. 

  

Objectives 

Who Should Attend? 
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Workshop “1” for 5 days (Project Initiation and Planning Fundamentals): 
 

o Introduction 
o Pre-assessment 
o Project Management Framework 

▪ Definitions 
▪ Project Management Context 
▪ Organizational Influences on Project Management 
▪ Project Management Process Groups 

o Project Management Skills 
▪ Project Management Knowledge Competency 
▪ Project Management Performance Competency 
▪ Personal Competency 

o Test your knowledge 1 
o Project Management Initiation Process Group 

▪ Developing the Project Charter 
▪ Identify Stakeholders 

o The role of the Project Management Team in Initiating the Project / Phase. 
o Project Planning Fundamentals: 

▪ Develop Project Management Plan  
▪ Plan Scope Management 
▪ Collect Requirements 

• Technical & Management Requirements and HSE 
Requirements 

▪ Define scope 
▪ Create Work Breakdown Structure 

o Introduction to MS Project 
o Test your knowledge 2 

 
 
  

Course Outline 
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• Workshop “2” for 5 days (Project Execution and Advance Planning) 

•  
o Project Management Advance Planning Process Group. 

▪ Plan Schedule Management 
▪ Define Activities 
▪ Sequence Activities 
▪ Estimate Activity Resources 
▪ Estimate Activity Duration 
▪ Develop Schedule 

• Using MS Project in developing the project schedule 
▪ Plan Cost Management 
▪ Estimate Cost 
▪ Define Budget 

• Using the MS Project in developing the project S curve 
▪ Plan Quality Management  
▪ Plan Resource Management 
▪ Plan Communications Management 
▪ Plan Risk Management  
▪ Identify Risks 
▪ Perform Qualitative Risk Analysis 
▪ Perform Quantitative Risk Analysis 
▪ Perform Risk Response Planning 
▪ Plan Procurement Management 
▪ Plan Stakeholders Management 

o The role of the Project Management Team in Planning the Project / 
Phase. 

o Test your knowledge 1 
o Project Management Executing Process Group 

▪ Direct & Manage Project Work 
▪ Manage Knowledge 
▪ Manage Quality  
▪ Acquire Resources 
▪ Develop Team 
▪ Manage Team 
▪ Manage Communications 
▪ Conduct Procurement 
▪ Manage Stakeholder Engagement 

o The role of the Project Management Team in Executing the Project / 
Phase Management Plan. 

o Test your knowledge 2 
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a 7” Tablet containing a copy of the presentation, slides 

and handouts 
• Post-assessment 

 

 
 
This program is supported by interactive discussions, role-play, case studies and 
highlight the techniques available to the participants.  
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  

 
• 5,950 USD 

*VAT is Excluded If Applicable 
 
  

Training Method 

Program Support 

Schedule 

Course Fees* 

http://www.projacsacademy.com/
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 للتع،مل  ه،مة أداة  أصررب     والتي  المشررروع،   لإدارة  جديدة مداخل  تتطلب   التغيير دائمة  اليوم  عمل  بيئة  إن
  السرو،  أصرب   وكلم،.  المتزايدة  الع،لمية  والمن،فسرة  الانكم،ش  الم ددا   الموارد   السرو،   مع  العصرر هذا  في

  ك،فية  غير  تكون  و ده،  والفنية  الإدارية المه،را    فإن  دين،ميكية   أكثر  المشرررروع،    على  الق،ئمة  والمنظم،  
 .المش،ريع تعقيدا   مع للتع،مل

 
يكون بمثر،بة إرشررررر،دا  للمرشررررر ين المهتمين بتطوير وت سرررررين منهجيرة إدارة يهرد  هذا البرن،م  إلى أن  

  هو معي،ر  PMBOK. الدليل المعرفي لإدارة المشررررو   PMBOKالمشررر،ريع لشررررك،تهم بن، د على دليل  
وطني أمريكي. إنه المعي،ر الع،لمي الفعلي لإدارة المشرر،ريع الذي يركز على تطوير عملي،  إدارة المشرررو   

لى أفضرل المم،رسر،  لمم،رسري إدارة المشر،ريع في جميع أن ،  الع،لم والتي يمكن أن تسر،عد الشرركة بن، د ع
 ستغطي هذه الدورة: القدرا .على ت قيق أهدافه، الاستراتيجية والوصول إلى نموذج نض  

 
تهد  مجموعة عملي،  بد  المشرررو  إلى تفويا المشرررو  م المر لة ب،لبد  على أسرر،ه جدواه،   •

 توافقه، مع الأهدا  الإستراتيجية للشركة.و
تهد  مجموعة عملية تخطيط المشررو  إلى تطوير خطة متك،ملة للمشررو  م المر لة التي تتم،شرى   •

 مع أهدا  المشرو .
تهد  مجموعة عملي،  تنفيذ المشرررررو  إلى تنفيذ خطة إدارة المشرررررو  بنج،ب  ي  يجب أن يتم   •

 الت كم في المشرو  في وق  وا د لت قيق أهدا  المشرو .التخطيط والتنفيذ والمراقبة و
 مج،ل  في  ومه،راتهم  معرفتهم  وتعزيز  خبراتهم  لتب،دل  للمشرر،ركين  جيدة  فرصررة  سرريوفر  البرن،م   هذا •

 PMP اختب،ر بأدا   يهتمون  الذين  لأولئك  جيدة  فرصرة  أيضر،  البرن،م   يقدم  وسرو .  المشر،ريع إدارة

 .PMPاختب،ر  أدا  على والتدريب  والنص،ئ  وال يل  العملية  على تم،م، التعر  سيتم  ي  
 
 لتجديد   لهم  ك،فية  وهي  PDUs  50  على  البرن،م   هذا  ي ضررون  الذين  المعتمدين  PMPs  ي صرل  سرو *    

 PMP في اعتم،دهم
 

 
 

 في نهاية البرنامج سوف يتمكن المشاركون من معرفة كافة المعلومات والمهارات المطلوبة لكل مما يلي:
 

 الأمريكي. لمف،هيم الجديدة لإدارة المشروع،  والص،درة عن معهد الإدارةا •

 .فهم ك،فة بنود الدليل المعرفي لإدارة المشروع،   •

 المشروع، . إدارة م تر  اختب،رفهم طبيعة  •

 .للاختب،رالدراسة  •

 ."ضعفك ت ديد الفجوة  نق،ط •

 المقدمة

 الاهداف
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 ب،لنفه.تطوير الثقة  •
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مدرا  المشر،ريع ومدرا  البرام  المشر،ركين أو الذين سريشر،ركون في المج،لا  الهندسرية  الإنت،جية  مع،لجة  
البي،ن،   الب   والتطوير  الإنشررر، ا   التخطيط الميسرررسررري  التصرررنيع  الم،لية   والتسرررويق  ويعتبر هذا 

ة للإدارة العلي،  المدرا   المشررفين في القط،  ال كومي والصرن،عي المهتمين بإدارة البرن،م  ذو أهمية خ،صر
 الشرك،  المشتركة والمش،ريع التي يجب تلبية المتطلب،  الم،لية وجدولة وتنفيذ البرام  الزمنية.

 

 الحضور
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