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Many Strategic Plans are created each year by spending weeks or months of activity to produce 
a detailed book of strategies that sits on the shelf for the next 12 months collecting dust. A 
Strategic Plan is not a onetime event. It is an ongoing effort with a lifecycle focused on enabling 
the organization to focus on its purpose and achieve its vision to satisfy its Customers. 
 
Every productive leader needs a plan to direct its thoughts and efforts in any organization. The 
purpose of strategic planning is to encourage thinking about your organization's "big picture"-- 
its broad goals and priorities, and how well they are being achieved. Unfortunately, the emphasis 
on possessing a strategic plan has come into some disrepute in recent years since research has 
revealed that many of them are never implemented and that others prove to be useless in 
organizations faced with rapidly changing, difficult to predict, environments. 
 
Formal planning should be useful for strategic decision making. Formal planning seems valuable-
for strategic decision making because so much money is spent on it. Some of the companies that 
use formal planning believe that it improves profits and growth. 

 

 
• Top-level managers  

• Middle level managers.  

• Supervisors and every employee who has the opportunity to participate in 
building plan and take decisions  

• Executive Level Managers 

• Corporate Change Agents 

• Department Heads 

• Change Management Team Members 

• Corporate Planners 

• Meeting Facilitators 
 
 
  

Introduction 
 

Who Should Attend? 
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By the end of this course practitioners shall learn to: 

• Learn how to document why the Organization exists and where the Organization is 
going.  

• Understand the Lifecycle of “Living” Strategic Plan 
• Learn how to adjust the Strategic Plan to reflect significant shifts in the Organizational 

environment  
• Learn how to differentiate between a Mission Statement and Vision Statement 
• Learn techniques for developing a Mission and Vision the staff can follow 
• Learn how to develop Objectives for the Strategic Plan 
• Learn how to develop an Action Plan to describe how to achieve the Objectives 
• Understand the techniques for keeping the Strategic Plan alive in the organization 
• Apply tools to analyze the external environment of an organization (or community), 

leading to the assessment of opportunities and threats facing the organization (or 
community). 

•  Apply tools to analyze an organization’s (or community’s) own environment, in terms of 
resources, strengths and weaknesses, and core competences. 

• Determine and evaluate the range of strategic options available to an organization (or 
community), given the above analyses.  

• How to guarantee the optimum use to the resources.  
• Developing Effective Communication Skills that help in building the quality of strategic 

planning and decision making. 
• How to reduce a decision-making haphazard and personal.  
• How to provide the psychological security to the workers.  
• The recognition of a concept “the decision-making “.  
• The knowledge of the decision-making kinds.  
• The learning of the way of the solution of the problems.  
• Finding the relation between the solutions of problems, decision-making, and strategic 

planning.  
• The improvement of the contact skills.  
• The way of the collective decision 
• How be a productive leader 
• To understand the different leadership styles and its roles in decision making. 

 
 
  

Objectives 
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28 June – 02 July 2021, Kuala Lumpur / Malaysia 

Strategic Planning, Decision Making and Management Skills 
 إيجابا  المؤثرة  القيادة ومهارات القرارات واتخاذ الاستراتيجي التخطيط

4 

www.ProjacsAcademy.com  

 
 

Day One  

• What is strategic planning? 

• Evolution of Strategic Planning 

• Overview of the Strategic Plan components 

•  Mission and Vision Statements 

•  Corporate Objectives 

•  Goals 

•  Tactics and Projects 

• The Lifecycle of a Strategic Plan 
 

Day Two   

• Developing the Action Plan 

• The role of strategic planning and strategic thinking 

•  Organizational longevity 

•  Models for strategic planning 

•  Strategic Planning, Strategic Management, and the Strategic Prospective 
Approach: How Are They Different? 
 

Day Three  

• Internal Analysis – concepts and tools 

•  External Analysis – concepts and tools 

• Strategic Options – concepts and tools for determining strategic options 

• A Toolbox for Scenario Planning 

• Critical success factors for strategic planning 
- Qualitative factors 
- Organizational factors 
- Quantitative factors 

• Identifying strategic resources 

•  Challenges for Strategic Planning in Developing Countries 
 
 Day Four  

• Decision –Making process 
- The notification of a decision-making process 
- The human mind functions and its working way 
- The descriptive decisions and quantity 
- The individual and collective decisions 
- The good decision and the effective decision - the conditions of the 

effective decision 

Course Outline 

http://www.projacsacademy.com/
http://sameh.wordpress.com/2006/06/07/challenges-for-strategic-planning-in-developing-countries/
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- The decision-making instruments ( the brain storming - the symbolic 
group - Delphi way - the power field - Kwed's way - the fish bone diagram 
- the way of the mutual deduction- Six hats-   PEST analysis- SWOT 
Analysis ) 

- The decision with many criteria ( a presenter ) 
 
Day Five  

• The Successful Leader  
- Becoming proactive  

o Are you reactive or proactive?  
o Area of influence  
o Regrets and certainties.  
o Beyond control, the consequences  
o Becoming proactive  
o Meeting goals 
 

- Principles of leadership  
o Seeing and action  
o Management or leadership  

• The leadership styles and behaviours 

• Delegation and Empowerment 

• Types of leadership Power  

• THE characteristics of influence 

• The art of Listening  

• Different theories of Leadership 

• Charismatic and Transformational Leadership 

• Leading Change in Organizations 

• Leadership and critical thinking 
 
  

http://www.projacsacademy.com/
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation 
• slides and handouts 
• Post-assessment 

 
 

 
 
This program is supported by interactive discussions, role-play, and case studies and highlight 
the techniques available to the participants.  
 
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  
 

 
• 2,950USD 

*VAT is Excluded If Applicable 

  

Training Method 

Program Support 

Schedule 

Course Fees* 

http://www.projacsacademy.com/
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يتنفيذها  عليها وقت ال أااااا يل إي  شاااهوة    عام ويه ةيتم إنشاااال ديد ي  ال دي اا درااااتةدتي يل        
شاااهةد   12ووضااادها  اااا ا دلإنفاج لإنتا   تاا افاااا  ال درااااتةدتي يات ديت  ت لم عل  دية  يا   

ااات  دمو ودي ال دراااتةدتي يل ييااات ر  ا اة  ودر  و وي ل ه   ه  ااااتاة ال  إدو      وىديقا ال!   ول  
  .ةؤيتها لإةضال عالائها وة  ديريا  ديت  تة ز عل  تا يل ديانظال ال ديتة يز عل  ه  ها وترقيق 

 
   زعيم انتج  را ل إي   ال يتو يه دلأ  اة ودي هو     أي انظالو وديغةض ال ديت ايا درااتةدتي    

وإي  أي ا ى   ودلأويويات،عل  نااج وداال دلأه د     --هو تشا يل ديتف ية    ااوة  لدياؤاااال دي  ةىل  
داتلاك  ال داااتةدتي يل     دض ال ديااانودت دلأ ية   يتم ترقيقهاو وااا يؤااا  يه أل ييت  ديتة يز عل   

اناذ و شااااافات دلأ رااث أل دي  ية انهم يم ينفاذ وأل دن ةيل ت ول عا ياال ديفاائا      ديانظااات ديت  تود اه  
وين غ  أل ي ول ال ديافيا  تنظيم ديةااااااايال رت ااذ ديقةدةدت   ، ال ديااااااداا ديتن ؤ  هااااااااةعال ديتغية

ا  ي  و قياا ال أ   اانل ديقةدة درااتةدتي   لأنه أنفق دي  ية ال دياا  عل   درااتةدتي يلو وت ايا ةاا
  ووذيكو و دض ديشة ات ديت  تات  م ت ايا ةاا  ندتق  أنه يرال ال دلأة اح ودينا

 
 

 
 

  دلإ دة  ديدليا •
  ااتوى ديا يةيل دلأواا  •
  دياشة ول و   اوظ  ي يه ديفةال يلاشاة ل     نال دي ال ودت اذ ديقةدةدت  •
  ا يةي ديااتوى ديتنفيذي  •
  و لال تغيية ديشة ات  •
  دلأقاام ةؤاال  •
  أعضال  ةيق إ دة  ديتغيية •
  ديا اايل يلشة ات  •

 
 

 
 

  

 مقدمة

 الحضور
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 : من المتدربون  يتمكن سوف  المتدربين الدورة هذه نهاية  في 
 

 تدلم  يفيل تو يق ديا ا    و و  ديانظال   •
   هم  وة  ريا  ال لدي الل ديديش دراتةدتي يل •
  تدلم  يفيل ض ا دي ال دراتةدتي يل يتد م ترورت   ية     دي يئل ديتنظيايل  •
  تدلم  يفيل ديتفةيق  يل  يال دي د ل ، و يال ديةؤيل  •
  يا نك اتا دل دياوظفيل تدلم تقنيات يوضل ديةؤيل وديةاايل  ريث   •
  تدلم  يفيل وضل أه د  دي ال دراتةدتي يل •
  تدلم  يفيل تاوية  ال عا  يوا   يفيل ترقيق دلأه د  •
   هم ديتقنيات يلرفاظ عل  دي ال دراتةدتي يل عل  قي  ديريا     ديانظال  •
ؤ ي إي  تقييم ديفةص  تا يق أ ودت يترلي  دي يئل دي اة يل يلانظال )أو ديا تال( ، ااا ي  •

 وديته ي دت ديت  تود ه ديانظال )أو ديا تال( 
تا يق أ ودت يترلي  انظال اا )أو ديا تال( دي يئل دي اال  ها ، ال ريث دياودة  ، ونقاا ديقو    •

  وديضد  ، ودي فالدت دلأااايل
ديا تال( ، و اينظة إي   تر ي  وتقييم ا اوعل ال دي ياةدت دراتةدتي يل دياتارل يلاؤاال )أو  •

  ديترليلات دياذ وة  أعلاه 
   يفيل ضاال درات  دم دلأا   يلاودة   •
  تاوية اهاةدت درتاا  ديفدا  ديت  تااع      نال نوعيل ديت ايا دراتةدتي   ودت اذ ديقةدةدت  •
   يفيل دير  ال ديدشودئيل    انل ديقةدة وديش ايل  •
  فا  يلداا  ي  يا ل تو ية دلأال دين •
  ."درعتةد   افهوم لانل ديقةدة •
  .ادة ل أنودع انل ديقةدة  •
  .ديتدلم ال اةيق ر  هذه دياشا   •
  ديد وة عل  ديدلاقل  يل ديرلو  يلاشا   ، وانل ديقةدة ، وديت ايا دراتةدتي   •
  ترايل اهاةدت درتاا   •
  دياةيقل  لإي ا  قةدة  ااع  •
  لإنتا يل  ي  ي ول زعياا د  •
  هم أااييا ديقيا   ديا تلفل و وةها    انل ديقةدة •

 
 

 
 

 البرنامج أهداف
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