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In workshops (3 & 4), are designed to help you fully realize the risks of disputes 
associated with a project during its different phases, and to define and fully understand 
the parties’ obligations to mitigate such risks.  You will learn how to design the contract 
with measures to avoid the negative outcomes of such disputes. You will also learn how 
to select procurement strategies and procedures, along with how to select the best 
contractor for the project. You will also systematically cover the subjects vital to training 
good contract and field administrators to manage time, cost, documentation, and disputes 
during this phase.  A variety of case studies will be presented. 
 
The second week, Workshops (5 and 6), you will analyse the issues when a dispute arises 
during construction and examine its time and cost impacts on a project, thus preventing 
the dispute from becoming a claim. The time and energy expended in addressing claims 
resulting from unresolved disputes, putting them forward and defending against them is 
out of all proportion to the cost/benefit expected. You will also learn how to deal with 
contract claims since most projects are modified and changes made within and outside 
the scope of work, in some instances delaying or accelerating the pace of work, which 
may result in a claim if the dispute is not settled.  These workshops will provide expert, 
practical information and advice for the parties to analyze and understand the issues that 
arise when a claim is made, and also how to prepare and negotiate a settlement and 
produce a counterclaim if needed.  They will help you to resolve such claims in a more 
effective manner and avoid lengthy and expensive litigation.  A variety of case studies will 
be presented. 

 

 
 
By the end of this course practitioners shall learn to: 
 

• Select the Most Appropriate Contract Strategy  

• Design the Contract to Mitigate the Risk of Disputes 

• Design a Dispute Resolution System   

• Prepare Tendering Documents 

• Analyze Bid and Award Contracts 

• Select the Most Suitable Contractor  

• Estimate Costs and Analyze Cash Flow  

• Prepare Project Schedules and Resource Planning 

• Review Contract Documents Before Construction 

• Establish a Responsibility Matrix for this phase 

• Control Project Documentation and Cost, Time and Quality 

Introduction 

Objectives 
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• Communicate Effectively during Contract Administration 

• Prepare for Project Hand-Over  

• Analyse Dispute Causes and Their Impact on Time and Cost 

• Assess Parties’ Entitlements and Negotiate Settlements 

• Mediate Disputes 

• Address Claims for Unforeseen Conditions at the start of the job 

• Assess Claims for Variations 

• Evaluate Claims related to Project Scheduling 

• Counterclaim Against the Contractor 

• Resolve Claims 

 

 
 
This course will be of benefit to Project Managers, Contract Managers, Civil Engineers, 
Construction Managers, Contractors, Subcontractors, Site Engineers, Project Control 
Engineers, Senior Management, Architects, Lawyers, Legal Advisors, Loss Adjusters, 
Registered Arbitrators and Insurance Consultants, and Design Consultants. 
 

 
 
Day One 
 
General Introduction to Contracting  

• The Life Cycle of Projects 
o Reasons for Construction Disputes:  
o Consultants 
o Clients 
o Contractors 
o Sub-Contractors 
o Contractual Relationships 
o The Parities’ Obligations 

• Selecting Contracting Strategies 

• Procurement Methods and the Impact on Disputes during the Project  
o Standard Forms 
o Stipulated Price Contracts 
o Unit Price Contracts 
o Cost-Plus-A-Fee Contracts 
o Design-Build Contracts 
o Construction Management Contracts 
o Case Study. 

Who Should Attend? 

Course Outline 
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Day Two 
 
Contractor Selection  

• Selecting an Appropriate Form of Procurement to Minimize Disputes 

• Designing a dispute Resolution System 

• Preparation of Construction Documents 

• General Aspects of Tendering and Bidding 

• Pre-Award Considerations 

• Contractor’s Pre-qualification 

• Value Engineering 

• Constructability Review 

• Tender Selection and Awarding 

• Owner’s Responsibilities during Project Delivery 

• Case Study. 
 
Day Three 
 

• Cost Estimation Methods and Project Budgets 

• Cash Flow Analysis 

• Project Planning and Scheduling 

• Resource Management 

• Software Applications 

• Case Study.  
 
Day Four 
 
Project Documentation and Control Systems  

• Contract Administration in the Field  
o Roles of the Parties; 
o Pre-construction Activities 
o Keeping Good Records 
o On-Site Coordination Meetings and Communication 
o Measures to Minimize Disputes 
o Claim Protection and Mitigation 

Case Study. 
 
Day Five 
 
Effective Cost and Time Control  

• Payments and Payment Certificates 

• Procedures for Change Request Processing and Cost Control 

• Monitoring Job Progress and Scheduling Requirements 

• Earned Value and Project Control 

http://www.projacsacademy.com/
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• Monthly Status Reports 

• Legal Concerns in Construction Field Administration 

• Case Study 
Conclusion. 
 
Day Six and Seven are Weekend 
 
Day Eight 
 
Dispute Causes and Their Impact 

• Suspension of Work 

• Re-sequencing of Work 

• Variation Orders 

• Variations in Estimated Quantities 

• Differing Site Conditions 

• Defective Specifications and Drawings 

• Acceleration of the Work 

• Force Majeure 

• Termination for Convenience 

• Termination for Default and Re-procurement 
Cost Estimation for Variations  

• Contract Stipulations to Calculate Cost of Variations 

• Case Study 
 
Day Nine 
 
Claims for Unforeseen Conditions at the Start of the Job 

• Contractor’s Obligation to Investigate the Site 

• Employer’s Obligation to Give Information About the Site 

• Unforeseen Behaviour or Conditions 

• Engineer’s Role in Mitigating Such Claims 
Claims for Variations 

• Variation Order Cost Estimates 

• Job Factors Affecting Productivity 

• Overhead and Profit 

• Reservation of Indirect Costs 

• Forms for Pricing Changes 

• Case Study 
 
Day Ten 
 

• Scheduling Provisions 

• Emphasis on Network Analysis Techniques 
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• Techniques for Delay with Construction Project Management (CPM) 

• Concurrent Delays 
Evaluation of Claims Related to Project Scheduling  

• Acceleration/Job Compression 

• Checklist for Use of CPM in Litigation 

• Claims for Delay 

• Claims for Disruption 

• The Relationship Between Loss and Expense and Extensions of Time 

• Damages for Delay 

• Case Study 
 
Day Eleven 
 
Substantial Completion and Contract Close-Out 

• Contract Requirements 

• Commissioning and Handing-Over 

• Substantial Completion 

• Preparation of Punch List 

• Starting of Systems 

• Case Study 
 
Day Twelve 
 
Counterclaims Against the Contractor 

• Set-Off Claims by the Employer 

• Liquidated Damage Claims by the Employer 

• Claims by the Employer Arising from Defective Materials & Workmanship 

• Claims by Sub-Contractors for Money Arising from Delay and Disruption  
o Caused by the Contractor Under the Contract 

Claim Resolution 

• Negotiation and Mediation to settle claims by the parties 

• Arbitration of claims 

• Litigation 

• Case Study 

• Conclusion 
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation. 
• slides and handouts. 
• Post-assessment 

 

 
 
This program is supported by interactive discussions, role-play, case studies and 
highlight the techniques available to the participants.  
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  

 
• 5,950 USD 

*VAT is Excluded If Applicable 
 
  

Training Method 

Program Support 

Schedule 

Course Fees* 
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عيسمعدتت  دى  دتشل  ياعرش لعزالدع  لعيشتطر  طععيرمشرب طرمك  كعي    ،(4ر  3تم تصميمم رش  لعمي   
رعتحمتممت رم م لعتاليمع  لارشلل عىتافمل يذ  ملم لعيامعرش  سمممممرل تتمىم كمفمم     لعياتىفم ،الا  يشلحىم   
ع كمفم  تحتمت لسمتشلتمجمع     طحشص تصميمم لعمدت   عتجزب لعزتعئج لعسمىطم  عيل   لم لعزالدع   سمرل تتمىم ضمامك
ع طرممممك  يز ج     ردجشل لت ،لعرممممشل   دع  جعزب كمفم  لاتمعش ضمامممم  يدعر  عىيرممممشرب  سممممتكر  ضماممممك

اردع  لعحمرم  عتتشمب لعمدرت لعجمتة رلعيسؤرعمذ لعيمتلزممذ لإتلشة لعرق  رلعتكىف  رلعترلمق رلعزالدع   لعير
 الا   لم لعيشحى   سمتم تدتمم يجيرد  يتزرد  يذ تشلسع  لعحعع  

 
سمتدرم طتحىم  لعدامعمع دزت زرمر  زالب ضلزع  لعطزع  رمحص رلعشم    (،6ر  5رش  لعمي   م     ،لعلعز لاسمطرب  

رطععتعع  يزع لعزالب يذ ضذ مصممطم يرععط   دذ لعرق  رلعج ت لعيطلرعمذ م    لعيرممشرب،لعايزم  رلعتكىف  دى   
يمععج  لعيرععطع  لعزعتج  دذ لعزالدع  لعت  عم متم حى ع ررشح ع رلعتمعب اممممت ع ن متزعسممممب يع لعتكىف     

ل اذ يمًم لعيرمعشمع متم تمتمى ع ردجشل  ل ع كمفم  لعتمعي  يع يرععطع  لعمدت زًشك عفعئتة لعيترقم   سمتتمىم ضمامك
ييع مؤتي م  طمض لعحعن  دع  تأامش ضر تسمشمع رتمشة لعمي  ، ييع   راعشج ،لعتكممشل  تلا  زرعق لعمي   

ي   لم يمىريع  رزصمممعئم اطشل  رديىم   قت مؤتي دع  يرععط  دلل عم تتم تسمممرم  لعزالب  سمممترمش رش  لعم
ركلع  كمفم  للإدتلت رلعتفعرض طرممأذ تسممرم     يرععط ،علأرشلل عتحىم  رم م لعداممعمع لعت  تزرممأ دزت تدتمم  

رتدتمم يرععط  ياممعتة دلل عام لايش  سممرل مسممعدترز  دى  ح   لم لعيرععطع  طرشمد  ضكلش معدىم  رتجزب  
 ف   سمتم تدتمم يجيرد  يتزرد  يذ تشلسع  لعحعع  لعتدعرى لعداعئم  لعررمى  رلعيكى

 

 
 

 ما يلي: الحاضرين بنهاية هذه الدورة سيتعلم 
 

 دستشلتمجم  لعمدت لازسب  معشلات •
 تصيمم لعمدت عىتافمل يذ ياعرش لعيزعادع   •
 تصيمم زًعم تسرم  لعيزعادع   •
 ددتلت رلعئق لعيزعقص  •
 لعتشسم تحىم  لعمرع ل  رددرت  •
 حتت لعيدعر  لازسب  •
 تدتمش لعتكععمل رتحىم  لعتتمق لعزدتي •
 ددتلت جتلر  لعيرشرب رتارمر لعيرلشت  •
 يشلجم  رلعئق لعمدت قط  لعطزع  •
 دزرع  يصفرم  لعيسؤرعم  ع لم لعيشحى  •
 يشلقط  رلعئق لعيرشرب رلعتكىف  رلعرق  رلعجرتة •
 لعترلص  طرك  ممع  ضلزع  دتلشة لعمدت  •

 المقدمة

 الاهداف

http://www.projacsacademy.com/


 

 

22 May – 02 June 2023, Istanbul / Turkey 

Construction Contract Planning, Claims & Counterclaims (CMC Workshops 3, 4, 5, 6)  

 معتمد عالميا   – تصميم وتخطيط عقود المشاريع وتحضير وادارة المطالبات 

9 

www.ProjacsAcademy.com  

 لعتحامش عتسىمم لعيرشرب •
 تحىم  ضسطعب لعزالب رتألمش ع دى  لعرق  رلعتكىف  •
 تدممم لستحدعقع  لارشلل رلعتفعرض طرأذ لعتسرمع   •
 لعترسر م  لعزالدع   •
 يرععطع  عىًشرل غمش لعيترقم  م  طتلم  لعمي لع •
 تدممم لعيرععطع  علااتلامع   •
 تدممم لعيرععطع  لعيتمىد  طجترع  لعيرشرب •
 ياعتة ات لعيدعر تدرى  •
 ح  لعيرععطع   •

 

  
 

لعيدعرعمذ، رلعيدعرعمذ يذ لعطعرذ، رلعي زتسمممممذ لعيميعشممذ رلعي زتسمممممذ رضصممممحعب لاديع  رلعيررشمذ،  
ريتمشي لعمدرت، رلنسمممترمممعشممذ، ريرًف  لعدرعب لعمعم رلعيؤسمممسمممع  لعمعي ، رلعييرعمذ، رلعيصمممشمممذ،  

  ريتمشييم  لعيسمؤرع ،  رلعيسمترمعشمذ لعدعزرزممذ رلعيحكيمذ رركلا  لعتأيمذ، يسمؤرعرذ يذ لعركعن  لعحكر
رمشكع  دتلشة لعيرمعشمع، ريتمشي لعيرمعشمع رلعي زتسممذ لعيميعشممذ رلعي زتسممذ    ريتمشيلعطزع  لعجيممع ،  

ريتشل  لعطزع  رلعتصمميمم رلعطزع  عىي زممذ، لعيميعشممذ رلعي زتسمممذ رلعيدعرعمذ، رضصممحعب ركعن  حكريم ،  
عشمع، رغمش م يذ لعيسمؤرعمذ دذ دتلشة ممعع  م  يجع  ترمممت  يفترم  لعطزع  رلعترمممت لعيتمشمذ، ريتمشي لعيرم

لعيطعز ، لعييرعمذ رلعيحعيمذ رلعيسممترممعشمذ لعدعزرزممذ، يتمشي لعيرممعشمع، لعتصمميمم، لسممترممعشل  تسممرم   
لعاسمعئش، سمج  لعيحكيمذ رلعاطشل  لنسمترمعشمرذ عىتأيمذ، للإتلشة لعمىمع، ردتلشة لعيرمعشمع رللإزرمع ل  يتشل  

 عي زتسمذ، رلعيععم ، رلعمدرت لع زتسم  رلعتارمر ريشلقط  لعتكععمل عىي زتسمذ لعيرقع ل

 الحضور
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