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Project Management is a promised science that aims to provide the project managers 
and the project team with the needed knowledge, skills and tools that enable him to better 
manage and control the project work activities in order to achieve and accomplish the 
project objectives.  
 
This course provide the attendees with the knowledge and skills need to effectively select 
the most suitable project, develop the correct project schedule and cost estimate, manage 
the project risk and perform project performance analysis based on earned value 
management tool. 

 

 
 

Project team, functional managers, operation managers,  project management 
practitioners who are, or will be involved in the areas of engineering, production, data 
processing, research and development, construction, corporate planning, finance & 
marketing.  
 

 
 
Day 1:  Introduction to Project Management   
 

➢ Project   and Project management   
➢ Project Vs. operation   
➢ Project Stakeholder  
➢ Project management office (PMO)    
➢ Project Lifecycle.  
➢ Project Management Reporting System (Status, Progress, Trend, Forecast and 

Variance ) 
➢ Project Management Information System   
➢ Project Management Process  

 
Day 2: Project Selection , Planning and Estimating   
 

➢ Projects selection criteria   

• “As Is” – “To Be” integrated analysis  

• Elicitation techniques   

• Single-Criterion Prioritization Model   

Introduction 

Who Should Attend? 

Course Outline 
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• Multiple – Criteria Weighted Ranking Model   

• Multi Criteria Scoring Model   
➢ Financial Selection Criteria  

• Net Present Value 

• Benefit Cost Ratio   

• Internal Rate of Return IRR  

• Payback Period 
➢ Estimating Concepts 
➢ Estimating Lifecycle 
➢ Estimating Techniques 
➢ Project Schedule Development 
➢ Project Budget  Development  

 
Day 3: Project Risk Management  (Part 1) 
 

➢ What is risk and risk management? 
➢ Risk Management processes 
➢ Risk Management Plan 
➢ Risk Identification 

 
Day 4: Project Risk Management  (Part 2) 
 

➢ Risk Analysis 
➢ Risk Qualitative Analysis 
➢ Risk Quantitative Analysis 
➢  Probability Distributions and the Monte Carlo Process 

 
Day 5: Project Performance Management     
 

➢ Introduction to Earned Value Management   
➢ Project Performance Management using Earned Value    

 
 
  

http://www.projacsacademy.com/


 

 

22 – 26 May 2023, Istanbul / Turkey 

Risk and Task Management 
 إدارة المخاطر والمهام 

4 

www.ProjacsAcademy.com  

 
  

• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation. 
• slides and handouts. 
• Post-assessment 

 

 
 
This program is supported by interactive discussions, role-play, case studies and 
highlight the techniques available to the participants.  
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  

 
• 3,200 USD 

*VAT is Excluded If Applicable 
 
  

Training Method 

Program Support 

Schedule 

Course Fees* 
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لم مو ود  هدف إلى تزو د مد ري المشااروو وير ا المشااروو عيلم ريل والمهيرا  إدارة المشااير ه  ع  
والأدوا  اللازمل التع تمكنه من إدارة أنشاا ل  ما المشااروو والتفكم ي هي عشااكا أيأااا من أ ا تف  ا  

 أ داف المشروو وتف   هي.
 

وت و ر    ي يا،نسااب عشااكا تزود  ذه الدورة الفيأاار ن عيلم ريل والمهيرا  اللازمل تيت ير المشااروو الأ
وإدارة ميي ر المشااروو وإ رات تفل ا أدات المشااروو    التكلفل،ال دوا الزمنع الصااف ل للمشااروو وت د ر  

 عنيتً  لى أداة إدارة ال  مل المكتسعل.
 

  
 

ومد ري ال مل ي  ومميرساع إدارة المشاير ه الذ ن  شايركون أو سا شايركون يع ير ا المشاروو والمد ر ن  
والتي    المؤساااااساااااع والتمو ا    ،والعنيتم ايت  الهنادسااااال وامنتاية وم ايل ال الع ايني  والعف  والت و ر  

 والتسو ا.
 

 المقدمة

 الحضور
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