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Introduction

Today's increasing pace of change, rapid communications and demands for housings are
bringing real estate industry practices to the forefront in most private, public sector and
non-government organizations. There is a need to apply the new approaches and models
in Real Estate on its huge investment projects. This training course is directed to the
experts working in Real Estate Industry to minimize the losses of risks and to optimize
the performance of their projects. Modern governance policies and practices are being
substantially updated to require explicit attention to real estate industry. However, there
has been almost no opportunity for public and private sector managers and senior staff
to acquire an awareness of modern Real Estate Management concepts and practical
assessment models and tools. This course will help them acquire new competencies to
support modern governance in real estate organizations.

This training course describes the philosophy, principles, practices, and techniques for
managing real estate investment projects, with a particular focus on complex or large-
scale project activities. The approaches contained here may also be applied to simple
purchases of goods and services, although with considerable simplification. Managing
real estate projects is important to:

» Managers, because it improves the basis for making decisions to meet strategic
investment requirements and achieve their project and program objectives.

» Project Staff, because it helps to identify things that can go wrong in the project
process and operation and offers ways to address them effectively.

» End users, because it contributes to satisfying needs and achieving value for money
in acquiring major assets and capabilities.

= Suppliers and contractors, because a sensible approach to manage real estate
projects leads to better planning and better outcomes for them.

» Financiers, who must ensure they obtain a financial reward commensurate with the
risks involved; and

= |nsurers, who require comfort that risks in real estate investments are being managed
prudently within the project prior to determining whether and how much to charge for
financing residual risks.

This course gets to the nuts and bolts of property investing -all the practical issues of how
to select and manage tenants, risks, and refurbishments, voids- but also all the financial
aspects such as fund management and organization, tax issues for those countries that
have tax regimes, and accounting. This course is designed for organizations or people,
who are managing real estate, either in a fund management role or a company.
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Although many managers do not use the term ‘management’ when they undertake their
real estate activities, the concept of management is central to what they are doing. Better
management of real estate projects is the key for more successful activities and
outcomes.

The scope of real estate management for projects includes all management techniques
associated with the overall business approach and concept, the design and delivery of
the project, transition into service, and the detailed operations and processing activities
of the delivered asset.

» Business management includes all those management tools that might impact on the
viability of the enterprise, including market, industry, technology, economic and
financial factors, government and political influences.

» Project management includes all those management tools that might impact on the
cost, schedule or quality of the real estate project.

= Operations and processing management include all those management tools that
might impact on the design, procurement, construction, commissioning, operations
and maintenance activities, including major hazards and catastrophic events.

Upon completion of this training course, participants will know:

Understand real estate investment, lease and management techniques.

Apply real estate management techniques individually.

Serve on a team conducting a real estate management study.

Make significant contributions to the conduct of the company's real estate
management program.

Who Should Attend?

This course is recommended for all employees involved with any type in real estate:

o Top Management,

« Financial personnel,

« Human Resources Personnel,
« Contracts Officers and Managers,
e Project Managers,

« Construction Engineers,

e Tendering Personnel,

« Maintenance planer,

o Systems personnel,

« Facilities personnel, and

« Operation personnel.
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Course Outline

Day One

PART (1): REAL ESTATE BACKGROUND

I. Introduction to Real Estate Industry

Why Real Estate Development?

Who is involved in Real Estate Development?

Areas of Law Covered

Real Estate Industry within the Larger Global Economy
Glossary of Real Estate Terms

moowz

Case Study (1): Real Estate Industry Situation in Gulf
Workshop (1) : Real Estate Project Model in Gulf

Il. Developing a Real Estate Project
Market Assessment

Contract

Pre-Closing

Closing

Construction

Move In

Implied Duty of Good Development

GmMmMoOoOw2

Case Study (2): Feasibility Study for a Real Estate Project in Gulf

Case Study (3): Duties for a Good Real Estate Development

Workshop (2) : Architectural Drawings in a Real Estate Project in Gulf
Workshop (3) : BOQ for a Real Estate Project in Gulf

Workshop (4) : Construction Method Statement for a Real Estate Project in Gulf

Day Two

PART (2): REAL ESTATE INVESTMENT

lll. Introduction to Real Estate Project Cost Estimate
Introduction to Real Estate Project Cost Estimate
Role and Qualifications of Cost Engineer

Types of Real Estate Project Cost Estimate

The Final Project Cost Estimate

Real Estate Project Budgeting

Setting of a Real Estate Cost Estimate Model
Real Estate Cost Estimate Computer Program

EMMoo®>
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Workshop (5) : Historical Comparative Budget Estimate
Workshop (6) : Parametric Budget Estimate
Workshop (7) : Parametric Concept Design Estimate

IV. Real Estate as an Investment
A. Properties Valuation Theories and Applications
B. Property Taxation, Valuation and Framework
C. Real Estate in Gulf — Stock Markets

Case Study (4): Land and Property Valuation
Case Study (5): Distribution of Properties by Type

V. Financing Property Purchase
A. Bank Loans for Property Investment
B. Secondary Loans
C. Islamic Financial Structures for Real Estate Investment
D. Equity Investment
E. Calculation of Returns

Case Study (6): The Role of an Islamic Bank in Real Estate Lending
Case Study (7): Financial Models for Real Estate Investment Analysis

Day Three

PART (3): REAL ESTATE LEASING

VI. Leases in Project Development
A. Fundamentals
B. The Space Lease

VII. Site Acquisition — The Land Purchase Contract
Different Types of Properties
Different Types of Contracts
Options versus Contracts

Earnest Money

Minimal Requirements of a Contract
Parties to a Contract

Property Description

Reformation

Price and Form of Payment

Due Diligence

Closings

ASTIOMMOO >
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L. Remedies
M. Miscellaneous

Case Study (8): Different Types of Leasing Contract Forms

VIIl. Land Use Regulation
A. Background
B. Environmental Regulation
C. Zoning
D. Platting
E. Flood Plains

Case Study (9): Zoning Law in GCC

IX. Construction Contracts
A. Owner-Architect Contract
B. Owner-Contractor Agreement
C. Construction Management Arrangements
D. Bonds and Mechanics Liens

Day Four

PART (4): REAL ESTATE MANAGEMENT

X. Real Estate Project Planning
A. Why Plan?
B. Putting together a Real Estate Project Plan
C. The Requirements Definition
D. Writing the Project Goal
E. Important Elements of the Goal
Xl. Real Estate Project Planning Processes
A. Scope Planning and Scope Definition
B. Activity Definitions
C. Resource Planning
D. Activity Sequencing
E. Duration Estimating
F. Cost Estimating
G. Schedule Development
H. Budgeting
I. Project Plan Development

Workshop (8) : Real Estate Planning Process
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XIl. Real Estate Project Scheduling and Budgeting
Tasks and subtasks

Rules for brainstorming

Work breakdown structure (WBS)

Using a WBS for cost mapping

Time allocations

Costs estimations

Resource requirements

Obtaining resources for your project
Assigning resources to your project
Motivating resources for project success
Project Risk assessment

Sensitivity(the “What If’) analysis

FrAS~"IOMMOUO®>

Workshop (9) : Real Estate Scheduling Processes

XIll. Review of Real Estate Project Scheduling
A. Bar—Chart
Networks (CPM & PERT)
Time — Location Diagram (TLD) & Linear Scheduling Method (LSM)\
Line of Balance (LOB)
Construction Project Time Reduction (Crashing)
Construction Project Time Management (Updating)

nmooOw

XIV. Resources Management for Real Estate Projects
Project Group (Managing and Reporting)
Resources and Service Management

Customer Service Management

Enterprise Asset Management

Scheduling Resources

Resources Pool

mTmoow>

Workshop (10) : Real Estate Resources Management

XV. Quality Systems in Real Estate Projects
A. Quality: an Overview
B. History of Quality
C. Quality Control (QC)
D. Quality Assurance (QA)

Workshop (11) : Real Estate Quality Management

XVI. The Project Risk Management Approach
A. Overview
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Approach

Establish the Context

Risk Identification

Qualitative Risk Assessment

Semi-Quantitative Risk Assessment

Risk Treatment

Monitoring and Review of the Risk Management Process
Communication and Reporting

Project Process and Plans

Simplifying the Process

Managing Opportunities

. Other Approaches to Project Risk Management
Technical Tools and Techniques

Risk Management Process Checklist
Worksheets and Evaluation Tables

Software: Project Risk Management ModuleS

OQUOZIrA="ITOMMUOW

Workshop (12) : Real Estate Contracts and Risk Allocation
Workshop (13) : Real Estate Market Testing and Outsourcing
Workshop (14) : Real Estate PPP and Private Financing

Day Five

PART (4): REAL ESTATE MANAGEMENT (CONTINUE)

XVII. Property Management
A. Advanced Operations And Facilities Management
B. Occupational Health And Safety
Maintenance And Structural Preservation
Procurement And Supply Chain Management
Property Life Cycle Planning
Sustainability And Real Estate Management
Increasing Energy Efficiency

OTMmMoOO

Workshop (15) : Software Systems for Real Estate Property Management

XVIIIl. Examples of Methods to Assess a Property’s Energy Use and Supply
A. Information Technology
B. Staffing
C. Management
D. Contracts And Outsourcing

Workshop (16) : Site Visit to Properties
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XIX. Asset and Portfolio Management
Business Management

Real Estate Strategy

Ownership Forms And Goals
Operational Property Portfolio Planning
Portfolio Analysis

moowz>

Workshop (17) : Preparing a Sales Marketing Plan for a Commercial Property
Workshop (18) : Real Estate Investment and Occupancy Strategies for Companies in
Gulf

Workshop (19) : Government Real Estate Planning, Institutions and Strategies in the
Gulf

Workshop (20) : Sale and Leaseback
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Training Method

Pre-assessment

Live group instruction

Use of real-world examples, case studies and exercises

Interactive participation and discussion

Power point presentation, LCD and flip chart

Group activities and tests

Each participant receives a binder containing a copy of the presentation.
slides and handouts.

Post-assessment

Program Support

This program is supported by interactive discussions, role-play, case studies and
highlight the techniques available to the participants.

The course agenda will be as follows:

e Technical Session 08.30-10.00 am

e Coffee Break 10.00-10.15 am

e Technical Session 10.15-12.15 noon
e Coffee Break 12.15-12.45 pm

e Technical Session 12.45-02.30 pm

e Course Ends 02.30 pm

Course Fees*

e 3,200 USD
*VAT is Excluded If Applicable
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