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Organizations that are project driven are faced with the challenge of effective management of inter-
dependent, varied priority, varied value, multi-players, shared-resources, short and long term, multiple-
accountability, shared-authority, variable risk level and dynamic projects. Therefore, it is not enough to
deliver normal single projects successfully. Leaders in companies are focusing on the effectiveness of
whole organizations, and the delivery of a web of changing and interacting troubled projects to achieve
the aims of their organizations. This calls for a systematic and rapid assessment methodology for
delivering these troubled projects.

As a result of this course, attendees will be able to:
 Basics Project Management, planning, and costing
 Crashing and resource optimization
 Prioritization, Decision making and effective selection of alternatives

By the end of this course practitioners shall learn to:

This course is targeted for Chief Executive Officers, Finance Managers, Human Resources Managers,
Project Managers, Engineers and Planners, Information Technology Managers.

In What Industries:
Government, Real State Development, Aerospace, Defense, Engineering and Construction, Manufacturing
and Industrial, Oil and Gas\Petrochemical, Power and Water Utility Plants, Education and Training, Retail,
Banking, Financial Services, Information Technology, Telecommunication, Automotive, Media Production,
E-Business Enablers, Marketing and Sales, Pharmaceuticals, Environmental Management, Hospitality
Management, Shipbuilding and Repair Yards.

Introduction

Objectives

Who Should Attend?
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Day One
 Project Management Key Concepts

o What is a project
o Delivery Methods of Projects
o Types of Contracts for  engineering projects
o Projects and Operations
o PM Key Concepts

 Project Life Cycle and PM Phases
o Project Phases
o Project Life Cycle
o Project Management Processes

Day Two
 Time Management
 Crashing of Projects
 Resource Optimization

Day Three
 Evaluation Criteria of Troubled Projects
 Paired Evaluation
 Decision Making practices

Day Four:
 Project Monitoring and Control
 Risk Management

Day Five:
 Time value of Money
 Prioritization

Course Outline
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• Pre-assessment
• Live group instruction
• Use of real-world examples, case studies and exercises
• Interactive participation and discussion
• Power point presentation, LCD and flip chart
• Group activities and tests
• Each participant receives a binder containing a copy of the presentation
• slides and handouts
• Post-assessment

This program is supported by interactive discussions, role-play, and case studies and highlight
the techniques available to the participants.

The course agenda will be as follows:
• Technical Session 08.30-10.00 am
• Coffee Break 10.00-10.15 am
• Technical Session 10.15-12.15 noon
• Coffee Break 12.15-12.45 pm
• Technical Session 12.45-02.30 pm
• Course Ends 02.30 pm

• 2,950USD
*VAT is Excluded If Applicable

Training Method

Program Support

Schedule

Course Fees*
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ات ،  الأول ل في الإدارة الفعالة م ال ها مع ال ات  ة ال اس ار ب ي ت وعات ال ر مإن ال على أم ي تع عة ال
ة ،  ل ال دة الأجل ، وتقاس ع اءلة م لة ،و ال ة او ارد ، ق ال ة ، وتقاس ل اب ال ة اص ها  دة  وم ع عة وم ة م ، و

ة و قة ناج ة  اح ارع ال ال ف في ل ، فإنه لا  ل ارع. ول ة ال ام ودی ا ال م ای ل، وت فإن القادة في ة.ل
اتها.  اف م أه ق ة ل فاعلة ال لفة وال ارع ال ال ة م ال ش ل ، و ات  ة ال على فعال ي ت ات ال ال

ة ع ارع ال ه ال ه ق ع ل وال ال ق ة ال ه م ل ا ی .وه

ار ال نامج  ا ال ف ه ، ه وال س ه ارع وال ال ی ة ، وم ارد ال راء ال ة ، وم ال راء ال ، وم ی ف راء ال
مات عل ة ال راء تق .وم

اعات؟ ص في ا

ا و والغاز وال ف ل ال ة م ا اء وال ع وال سة وال فاع واله اء وال الف ة العقارة ، وعل ولة لل مة وال اقة و ال ات ، وال
ل الات ال مات ، الات عل ا ال ج ل ة ، ت ال مات ال ة ، ال مات ال ئة ، وال ارة ال ، وت ر وال عل اه وال ات لل ة وم

ة ودارة لة والإدارة ال عات ، وال وال ، ال ة ال ون ال الإل اج الإعلامي ، الأع ة ، إن افواللاسل .ال ف اء ال ة ل

مقدمة

الحضور


