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The purpose of this program is to provide the participants with skills and competencies to enable them to
solve problems and take decisions, for working towards continuous improvements within their work
context.  In five days, we will provide the participants with a framework of tools and techniques to develop
new ways of thinking, solving problems and reaching to rational decisions.

The program will provide the participants the theory and then the opportunity to apply the theory in a
practical way to improve the quality their work. Influencing management decision-making styles in a way
that encourages participants and transferring styles of management.

By the end of this course practitioners shall learn to:

 Make better decisions through critical thinking and creative problem solving
 Adapt to different thinking styles in group and team environments
 Key steps in problem solving and decision making
 Developing the creative side of your brain.
 Recognize and remove barriers to individual and group creativity
 Systematically analyze a target problem
 Choose the decision-making strategy that best fits the situation
 Transform your creativity into practical business solutions

These programs are designed for individuals who have or expect to have responsibility for leading or
managing a project, subproject, or project phase. Newcomers will learn new skills. More experienced
managers will enhance their ability to apply what they already know.

Introduction

Objectives

Who Should Attend?
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Day One:

 The international changes in the global era.
 Learning Styles as a theoretical approach for problem Solving.
 Understanding of your own and other’s learning styles.
 Stages of problem solving.
 Types of problems.
 Blocks to effective problem solving.
 Exercises.

Day Two:

 Different thinking styles and problem solving.
 Creative thinking and problem solving.
 Identifying/ define the problem
 Analyze the environment.
 The problem: identify root causes.
 Problem Solving and decision making within teams.
 Exercises

Day Three:

 Tools and techniques to identify the problems.
 The Model of problem solving and decision making.
 Applying Problem Solving Tools to real life.
 Generate Potential solutions.
 Exercises.

Day Four:

 Types of alternatives.
 Tools for generating alternatives.
 Exercises.

Day Five:

 Decision taking definition.
 Decision taking and decision making.
 Assessing taking decision processes.
 The decision making and taking process: the behavioral aspects.

Course Outline
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 Exercises.

• Pre-assessment
• Live group instruction
• Use of real-world examples, case studies and exercises
• Interactive participation and discussion
• Power point presentation, LCD and flip chart
• Group activities and tests
• Each participant receives a binder containing a copy of the presentation
• slides and handouts
• Post-assessment

This program is supported by interactive discussions, role-play, and case studies and highlight
the techniques available to the participants.

The course agenda will be as follows:
• Technical Session 08.30-10.00 am
• Coffee Break 10.00-10.15 am
• Technical Session 10.15-12.15 noon
• Coffee Break 12.15-12.45 pm
• Technical Session 12.45-02.30 pm
• Course Ends 02.30 pm

• 2,950USD
*VAT is Excluded If Applicable

Training Method

Program Support

Schedule

Course Fees*
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أجل  ل م ارات ، للع اذ الق اكل وات حل ال م ه فاءات اللازمة ل هارات وال ال ار ال و ت نامج ه ا ال ه ض م الغ
اكل  ، وحل ال ف ة في ال ی ق ج ات ل ق الأدوات وال ارا م إ ار م لل ف نق ، وس له اق ع في س ال ال

ة ارات عقلان صل إلى ق .وال

ل على ع أث . وال له ة ع ن ة ل ل قة ع ة في  ال صة ل ف ة ث ن ار نامج لل ال ف ف ی ار وس ع الق ة ص
الإدارة ا ونقل أن ار ع ال قة ت ا .في إدارة أن

:منالمتدربونیتمكنسوفالمتدربینالدورةھذهنھایةفي

لات اعي وحل ال والإب ق ال ف خلال ال ل م ارات أف اذ ق ات
 ات لفة في ب ال ف ال ا مع أن لال ق الع عة وف ال
ار اذ الق لة وات ات في حل ال ال أه
ماغ ال اعي م الإب ان ال .ت
اعي وال د اع الف أمام الإب اج اف وزالة ال الاع
فة ه لة ال ي لل ه ل م ل ت
ضع ال اس ی ار ال ع الق ة ص ات ار اس اخ
 ال ل الأع ل حل في ت اع ةإب ل الع

حلة م عي ، أو م وع ف وع ، أو م ادة أو إدارة م ة  ول ن م قع أن  أو ی یه ل ی اص ال امج للأش ه ال ه ص وق
نه  ف ع ما  على ت رته ق ع ة ب خ راء أك م م ق ة. وس ی مهارات ج د على تعل ال ی اف وع. وال احل ال .الفعلم

مقدمة

البرنامجأھداف

الحضور


