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Leadership,
Management, Preparing and Qualifying Managers to Achieve Best E10 et oAl e he [ anf w m .. )
Strategy, HR and Soft Performance oI § Sl Ol lige Juadl Gaiznid shydell Jaolg Slus! 5 Days $3,200 Dubai 1-Jan-24 5-Jan-24
skills
Leadership,
Management, Reinventing Creative & Innovative Leadership Skills for P,
Aladdl Balillg gluudlg 4L 5 Days 3,200 Istanbul 1-Jan-24 5-Jan-24
Strategy, HR and Soft Successful Business ls gladly S8 Slee v s
skills
Leadership,
Management, Creative Leadership, Management, Strategic Planning, | @i sl )] ¢ sl Jadaselg 8)layly cdusluyl sabuall 5 Days $5,200 London 1-Jan-24 5.Jan-24
strategy, HR and Soft IS TR TN and Org ional Effectiveness EWUSTITR- WM v ’
skills
Leadership,
S"a’:::aiek";::'sm Knowledge Management and Institutional Innovation (guan ol ISIYlg 48 ymall Byly) 5 Days $3,200 Bahrain 7-Jan-24 11-Jan-24
skills
Leadership,
Management, Knowledge Management, Institutional Innovation & . . s . )
| Jgoeidly g gl yEVIg 48yl Byl 2-Week 5,950 Bahrain 7-Jan-24 18-Jan-24
Strategy, HR and Soft Digital Transformation s 9 g boll JE2DNg A5pnsli £)3) $
skills
Leadership,
sm’:::aii";r:'sm High Performance Management Eja}l!@ adall eV Cilarys Juiadl Gadortd ) g §anmell (S w39 pglal 5 Days $3,200 Bahrain 7-Jan-24 11-Jan-24
skills
Leadership,
Management, . . Py " - e .
Strategy, HR and Soft Developing Leadership Talent Lol gl Al 5 Days $3,200 Cairo 7-Jan-24 11-Jan-24
skills
Construcuon
Management, . ; _ i "
et e, Value Engineering - Cost Reduction and Quality 1319 392l a9 AN Jarhes L - Anond] duuigh 5 Days $3,200 Cairo 7-Jan-24 | 11-J1an-24
Improvement
leeD, Green,
9 Environment and Strategic Communication for Sustainability Leaders Aol elyded duzedil Al JLasV Wilylge 5 Days $3,200 Dubai 8-Jan-24 12-Jan-24
Sustainability
Leadership,
Management, Resonant Leadership - Renew, Innovate, and Achieve e . R
10 Strategy, HR and Soft Success Jodl s (§ maidlg HEC BylaVlg Babuall 5 Days $5,200 Barcelona 8-Jan-24 12-Jan-24
skills
un PMI® Authorized Project Management Professional — s E9rin sadke Bolgdd pazedl - 4B A Ll yly) 5 Davs $3,200 Dubai 8-Jan-24 12-Jan-24
PMP® Exam Prep Course- Certified Program llle datiae ¥: ’
Complete Project Mar 1t Program - Preparing for
12 PMI-PMP® , PMI-SP® & PMI-PBA® Certificates — Certified Lalle datins — Jolidl amylinall Byllg asasedl gealys 3-Week $7,950 Dubai 8-lan-24 26-Jan-24
Program
Leadership,
Management, . [ T .
13 Strategy, HR and Soft 360-Leadership 360 gl 3)lo)lg Bobdll b 5 Days $3,200 Dubai 8-Jan-24 12-Jan-24
skills
" Finance a‘nd Financial Analysis to Supp-o-rt and Influence Strategic ) S 351y e Jlall Jasaskilly Jooxil 5 Days $3,200 Dubai 8-Jan-24 12-Jan-24
Accounting Decisions §
Leadership,
Management, Excellence in Management Planning, Performance & R, .
15 Al Baldlg BylaYl ol xall 5 Days 3,200 Istanbul 8-Jan-24 12-Jan-24
SLEAALLELTERUS Coaching, Budgeting, Recruitment & Change Management g B Shlge el ¥ $
skills
Leadership,
Management, Digital Transformation Fundamentals, Improving . P . )
16 Strategy, HR and Soft performance I s (§ (0901 Jgorill lossll 5 Days $3,200 Bahrain 14-Jan-24 18-Jan-24
skills
Leadership,
17 sna’:::aiek";r:lsm The Power of Leaders - Leading to Maximize Performance Baldillg 8ylayl é_}l:r,.’o}!l, SV Jerat) Sluyload! Juadl 5 Days $5,200 Barcelona 15-Jan-24 19-Jan-24
skills
18 Project Pl:alnnlng, Schedullng.8f Cost Contr?l. Professional Lealle sane = el baos Ugiorg Jadass 5 Days $3,200 Dubai 15-Jan-24 19-Jan-24
— Preparing for PMI-SP Certificate — Certified Program -
Leadership,
Management, . . . A R . TR - s "
19 Strategy, HR and Soft Planning, Organizing, Negotiating and Work Coordinating | 8eiell dylodl SlelyNl palaisy (o gladlly JlesV! oy Jasass 5 Days $3,200 Dubai 15-Jan-24 19-Jan-24
skills
Leadership,
Management, o .. - . Ty
20 Strategy, HR and Soft Strategic Leader and Manager olailly Jualidl — (el ALY pually WA 5 Days $5,200 London 15-Jan-24 19-Jan-24
skills
Leadership, L. T
7 Management, Business Process Re-Engineering BPR to Reduce Cost, polaly Baganll adyg AR (arksed (8)digll) s duwids Bols| 5 Days $3,200 Dubai 22-1an-24 26-1an-24
Strategy, HR and Soft Raise Quality, and Speed Service Olodsdl ¥: ’
skills
Leadership,
2 Management, Strategic Leader - Planning, Negotiation & Conflict Siaall g BN il nglislly danasil ol et 5 Days $3,200 Dubai 22-1an-24 26-1an-24
Strategy, HR and Soft Management B - e
skills
Professi | in Busi Analysis PMI-PBA® P tion - .
23 rotessionatin uslness- .na vsis reparation Lalle datae - (§anazes graliys - JlasIl Juloes 3 QLAY yasasadl 5 Days $3,200 Dubai 22-Jan-24 26-Jan-24
Certified Program
Construcuon
Management,
24 Contract, Tendering, Construction Quality Control and Site Inspection B39y oSl ol 299 ayliald (28 50dl lilidlg B g2l diBlye 5 Days $5,200 London 22-Jan-24 26-Jan-24
Budgeting &
Leadership,
i B gl eudlie plustiwl dyladlg dabdll iylgeally luwylasl!
2 Management, Management Performance Development using TQM [RYEI[PWALY Y L ) W9 duoludll wilylgadly ol 5 Days $3,200 pubai 29-Jan-24 2-Feb-24
Strategy, HR and Soft Concepts Alolid!
skills
Leadership,
Management, Leadership and Management Development Program, P . A .. )
26 iyl dsely JSlind! dylaYlg Aol ilylgad! xals 5 Days 3,200 Dubai 29-Jan-24 2-Feb-24
Strategy, HR and Soft Problem Solving and Decision Making bLE) I d=s s Dlgall pgbal oty ¥ $
skills
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Finance and Reading and Analyzing Financial Statements and budgets . . . e )
27 3 rdladl s Olilinedlg Adledl @3l gl Jukoei g Bel 5 Days 3,200 Dubai 29-Jan-24 2-Feb-24
Accounting for Non-Financial onellall ) lilsalls Sl @l gRl Jelxd 1,3 v $
wonsurucuon
Management, T . ’ "
2 ey S Qualifying Engineers to Become Effective Project Jib e pate | pontigall sy Sl 5 Days $5,200 London 20-1an-24 2-Feb-24
Budgeting & Managers " B
L;;dershlp, . . .
Management, Blue Ocean Strategy to Improve Work-Process and — olaadl Judisg Jles! ypglar duasel §) )1 Jaseadl doesdl il
29 5 " 5 Days 5,200 London 29-Jan-24 2-Feb-24
Strategy, HR and Soft Reduce Cost - Case Studies and Workshop Jos Adyg9 drulys ©Y > v >
skills
Portfolio Management Professional (PfMP) — Certified — ) lical) dalid! &yl Jadlonall By13) (§ CBIASYIg szl
0 € (PAMP) bt = Dilg Sl 5 Days $3,200 Cairo 4-Feb24 | 8-Feb-24
Program Lalle daiao
Leadership,
31 sm’:::aiek":nr:'soﬁ Creative Problem Solving and Effective Decision Making Al Olylyd)l Sty JSUidl Jood dudasdl §ySisedl codLudll 5 Days $3,200 Dubai 5-Feb-24 9-Feb-24
skills
Leadership,
M t, . . . . . . . R N Kuala
32 Smte:?iek":nr; . Effective Administration Assignments and Priorities SbglgVlg plgall Wiy Jladl Sl yghall 5 Days $3,600 Lumpur 5-Feb-24 9-Feb-24
skills
Construcuon
Management,
33 Contract, Tendering, Delivering Exceptional Project Results 2olinell elgily eakeld Binanll u,-,dl«&ﬂ 5 Days $5,200 London 5-Feb-24 9-Feb-24
Budge
34 EREIEET Building High-Perf T 1591 e Jas 3 £l 5D $3,200 Cai 11-Feb-24 | 15-Feb-24
Strategy, HR and Soft uilding High-Performance Teams ¢ " 3,8 £lis ays , airo -Feb- -Feb-
skills
Leadership,
Management, Strategic Vision and Mission Thinking, Planning and .. . e -
35 Juiilly dardaselly aSaily dazed! g0 -Feb- -Feb-
Strategy, HR and Soft Implementation hiidly Jas |9 Salg duom Sl Al L3, 5 Days $5,200 Barcelona 12-Feb-24 16-Feb-24
skills
Leadership,
i 3 101 &l g ol Ol gl 1Y dBlay pluseial
6 Management, Balanced Scorecard (BSC) & Key Performance Indicators 3é (KFI) ‘n 9 u,.:y: ol (I?SC) u)yd 12y s o 5 Days $3,200 Dubai 12-Feb-24 16-Feb-24
Strategy, HR and Soft (KPI’s) to Improve Work Performance and Strategy Ll ANy ASIN BB 34859 aduuad] el
Kill
Conmics mamagemen:
Certificate for Project - : . P o ae - - - - e fafesty -
D te Resolution, Effective Negotiat d Mediat Salas — duokud! g dbolu gl b ClelAl &,
. e —— ispute Resolution, Effective Nego .Ia- ion and Mediation " Gykally 91y (29l Slell dsgudy J> 5 Days $3,200 Dubai 12-Feb-24 16-Feb-24
(CMC Workshops 1, 2) — Certificate Program Lalle
- m———— Construction Contract it &.D-lspute ion Lalle dane — goplial & leljlly sghall 5yl 2-Week $5,950 Dubai 12-Feb-24 23-Feb-24
Conrad Grebel (CMC Workshops 1, 2, 3, 4) - Certificate Program - i
: Certificate Program in Conflict Management for Project . .
te for Project - dgdall Lol slyded B 8)ls) ol zeals I Bolg
39 Managers CMC - - and Contract Managers (CMC Workshops 1, 2, 3, 4, 5, 6) 92alls 22 I g o Tl Boles 3-Week $7,950 Dubai 12-Feb-24 1-Mar-24
Conrad Grebel s L‘“‘"‘" daias
onne Certificate Program
40 sm’:::aiek":nr:'soﬁ Strategic Executive Management and Leadership Skills Aladll Bobudll Wilylgog drduaiillg duzedl A §ylad 5 Days $3,200 Istanbul 12-Feb-24 16-Feb-24
skills
Mastering Modern Project Management™ and the Risk . P
41 *lalle daias — ylolseal| Lisoll 8)l0] (3 BLASYI 5 Days 3,200 Istanbul 12-Feb-24 16-Feb-24
Management (MCPM Workshop 1) — Certified Program N > e G Sl ¥ $
Modern Project Management, Risk, Negotiation, . ..
[<]) g yo9lal ¢ {CIN[FVE ] Ll 8)10) 3 BIASYI
42 Leadership and Team Building (MCPM Workshops 1, 2) — Digally slaal 29 b o .3&“") N j) C e 2-Week $5,950 Istanbul 12-Feb-24 23-Feb-24
" *lolle daliae — Joadl (3,8 clog Loalall
Certified Program* )
Master's Certificate in Project Management P
43 Lalle dakao - azylicadl B3] (3 5 Auwlell Balgs 3-Week 7,950 Istanbul 12-Feb-24 1-Mar-24
(MCPM Workshops 1, 2, 3) - Certified Program N & IS @ s e $
Leadership,
a4 WEIECERES Planning, Organizing, Negotiating and Work Coordinating | 8iell &yladl SlelyYl eulaisy (o glailly JlesV! Gy Jasdass 5 Days $3,600 Kuala 12-Feb-24 16-Feb-24
Strategy, HR and Soft 8, Org 8, Neg e B [ o e paitl e ot it s S Y ’ Lumpur
skills
i Strategic Planning, Analysis, Financial Control and Budget .. . - -
5 leroen] 8! 6, Analysis, Fina 8 Auitisedl Sluety AU AulBylly Juleidly xeiliwd! dadasell 5 Days $5,200 london | 12-Feb-24 | 16-Feb-24
Accounting Preparation -
Engineering and
Construction Contract . . "
Stalled and Delayed Projects - Avoid the Causes and Find . . . .
% e Y Jects - Jaloul Sty Lgianiy el dpkons - Uiy asyliuoll i 5 Days $5,200 London | 12-Feb-24 | 16-Feb-24
Certificate Program Solutions
ECCM
Leadership,
47 stra’:"e:ai:':::’soﬂ Managing Multiple Tasks, Priorities and Deadlines ASlgdl wuslgalb alAY1g o\_.»glj)ll dadodg Badaie plge 8yl 5 Days $3,200 Bahrain 18-Feb-24 22-Feb-24
skills
Finance and " T P & - .
48 ;cmumi"g Accounts Payable: From Accounting to Management ps#udlj B)laYl JI dusslomall (o - 2l Sl 5 Days $3,200 Cairo 18-Feb-24 22-Feb-24
PMI® Authorized Project Management Professional — yioxe £9 L ko Blgid szl - Bl A>YI aoylinadl 8yl
49 ? ! gem: Eorhe e Bl 1 WIS 5 Days $3,200 Cairo 18-Feb-24 | 22-Feb-24
PMP® Exam Prep Course- Certified Program [N PNVVZYY
Safety, Security, Fire | o ctiye and Passive Fire Protection Systems in Power Plant | ©liolge — §3lyally dud gl cillazea § 33lyul oo dolasel dalash
50 and Emergency . Y 192 = Bballs 4y 5,‘) dalblioed 5 Days $5,200 London 19-Feb-24 23-Feb-24
Response Engineering and Facility — NFPA Standards duelladl NFPA
" BelaSUl ady) £l paunns dutiSy pasl aliedl — lazzww 6 ducxgin
51 Q@i Lean Six Sigma Green Belt * & " N 3 . ‘f)fd B N 5 Days $3,200 Dubai 19-Feb-24 23-Feb-24
Assurance and TQM BylaVl § BluaYl Guioxiy
Conmc managemen
RO Construction Contract Planning, Claims & Counterclaims | wize — cildlaall 8)lolg sy alinedl 35is Jadasiy euasad
52 Managers CMC - " " ) ORI A &Y 98 BRI 2-Week $5,950 Dubai 19-Feb-24 1-Mar-24
Conrad Grebel (CMC Workshops 3, 4, 5, 6) - Certificate Program Lol
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Certificate for Project . . Py . .
. —— Contract Planning, Design, Admlnlstratlorf fmd Dispute Lalle daine — lellly 3hal) Ardhisl By wpasailly daudaskil 5 Days $3,200 Dubai 19-Feb-24 23-Feb-24
@ Management (CMC Workshops 3, 4) - Certificate Program
: Leadership,
54 sm’:::aii";::'soﬁ Managing Multiple Tasks, Priorities and Deadlines A1l wuslgall alAYIg OULglg¥ wauseig Bodaze plga Bylo] 5 Days $3,200 Istanbul 19-Feb-24 23-Feb-24
skills
Advance.d l.’rOJect Managem.ent, Negotiation, Leadership, SBlally (o 3lay B Colgas ¢ el B3] 3 doiia gurblye
55 Team Buildings and Contracting (MCPM Workshops 2, 3) - e LT 2-Week $5,950 Istanbul 19-Feb-24 1-Mar-24
" *lolle daino — Aladll Joadl (9,8 slog
Certified Program* §
Project Negotiation, Leadership and Team Buildin; — 2=l Bylaf 5,9 clisg Al 5ol (o gladl Caluds
56 ) 8 p. ) s & I3l das G0 elis e 5 Days $3,200 Istanbul 19-Feb-24 23-Feb-24
(MCPM Workshop 2) — Certified Program* PN [NV 29y
Leadership,
Management, Resonant Leadership - Renew, Innovate, and Achieve e . R Kuala
N s::otccy, HR and soft Success Joall pad § atlly ST 8101y Baledll 5 Days $3,600 lumpur | 19Feb24 | 23-Feb24
skills
Leadership,
Management, . . e e e e ey w . Kuala
58 Ty e (Y PROJACS Program on Leadership Bluayl Gadodg Aladdl BoLAN WSty by 5 Days $3,600 Lnpur 19-Feb-24 23-Feb-24
skills
Leadership,
Management, . . . . PR . Cn ol n Kuala
59 strategy, HR and Soft Leadership and Strategic Planning - Executive Program il gmaliy: - (SxSlAwY! Jasdasedlg Bobll 2-Week $6,950 Lnpur 19-Feb-24 1-Mar-24
skills
Leadership,
Management, 3 SN e e s o
60 strategy, HR and Soft PROJACS Program on Management Ol Guionig Dadl 8N uSlrg by 5 Days $5,200 London 19-Feb-24 23-Feb-24
skills
Leadership,
Strategic Planning, Negotiation Techni d Leadi pEY 1 83 BaLdg slug ¢ o 9lardl 03 ¢ Sxsl Awd! Jadaseill
61 Management, rategic Planning, Negotia |on. ec| r.ufwes and Leading IS Joadl (3,8 BaLdg sl ‘u"’.J &8 (SRSl Jay 5 Days 43,200 Bahrain 25-Feb-24 20-Feb-24
Strategy, HR and Soft Teamwork During Crisis Ol
skills
Leadership,
62 s"a':::aie:;r:'soﬁ Leadership Strategy and Managing Conflict BN Byloly Jo=g Al Awdl BylaYlg Babuill 5 Days $5,200 Barcelona 26-Feb-24 1-Mar-24
skills
63 TL:::;T:;"HT) E-Government, E-Archiving and IT Security Ologhaall L gl 935G dadlung (palg g ASIVI didyyVlg do gSonll 5 Days $3,200 Dubai 26-Feb-24 1-Mar-24
Conmic management P Tc pur— PE———
Certificate for Project aims and Counterclaims reparatlon,- nalysis, Fomer il Sl ansdilly aonsll 3biaell csllaally Lanl -
64 Managers CMC - Assessment and Successful Settlement of Disputes (CMC - . 5 Days $3,200 Dubai 26-Feb-24 1-Mar-24
Conrad Grebel . e dotian — OlelAl
e Workshops 5, 6) — Certificate Program
leeD, Green,
65 Environment and Greening the Economy: Sustainable Cities doliwall Ol :2LaidYI puases 5 Days $3,200 Dubai 26-Feb-24 1-Mar-24
Sustainability
Leadership,
66 sm’:::aii";r:'soﬁ Performance Focused Leadership 1oV Jundlly el e 855 y0dl Bolllg BylaYl L 5 Days $3,200 Dubai 26-Feb-24 1-Mar-24
skills
Advanced Project Controls & Contracting (MCPM Ludladl eilgayl Liod! 81019 @Soutdl (§ dodite Ak
67 ) " g ( : Mt e . ¢ s Ao 5 Days $3,200 Istanbul 26-Feb-24 1-Mar-24
Workshop 3) - Certified Program* *lolle daimo — AUl
Construcuon
e Construction Site Management, Inspection and
68 Contract, Tendering, ’ Lodle datiao - dSLESYI aoylinall adl g CB14EY1g B0I| 5 Days 5,200 London 26-Feb-24 1-Mar-24
On;z:geﬁe:g ::mg Supervision — Certified Program - - & loe e utilly S 3 v s
L’e’aft‘iershnb’,
69 sm’:::aiek";r:'soﬁ Simplification of Work Processes and Procedures Adlady Ao gl JasV Wilelyar £lgily Jasus 5 Days $3,200 Bahrain 3-Mar-24 7-Mar-24
skills
Leadership,
Management, Innovative Leadership, Strategic Planning and e et m e X . R
70 ot Adlaall 51wl Jaddaselly &y SNl saldll 5 Days 5,200 Barcelona 4-Mar-24 8-Mar-24
Strategy, HR and Soft Organizational Effectiveness i - A9 Gre T S e ® ¥ $
skills
Leadership,
Creative Problem Solving, Decision Making, {H]] 19l <l Slylyd)l 3eSlg JSLinad! 119 el
n DEEIIC, ve Froble! 8, Dec & eladlly oyl Sligag SLLRI Sl LA Jox) g1l 5 Days $3,200 Dubai 4-Mar-24 | 8-Mar-24
Strategy, HR and Soft Communication Skills and Managing Stress @Work Joall bgip ao
skills
” Risk Management Profes-s!onal - Preparing for PMI-RMP — ealle dame - sblydll 3Ll bolieall 131 § sailly LAY 5 Days $3,200 Istanbul 4-Mar-24 8-Mar-24
Certified Program i
Construcuon
Management, P . . .
7 R Qualifying Engineers to Become Effective Project Jlad oo s I pontigall slais deals 5 Days $5,200 London 4-Mar-24 8-Mar-24
Budgeting & Managers - -
L;adershlp,
Management, Team Work Coaching, Monitoring and Conflict . - . i x L )
" Strategy, HR and Soft Management S Bylolg Adlyally duzrgilly Joall 3,8 53L3 § wed! 5 Days $3,200 Bahrain 14-Apr-24 | 18-Apr-24
skills
Conmic management
Certificate for Project
75 Managers CMC - Projects Delay Analysis and Claims Preparation Ollaal slusly ASLESYI faLe-l} @Asbjl Juded 5 Days $3,200 Cairo 14-Apr-24 18-Apr-24
6 Project Initiation, Planning a.nf'.l Executing (PMP Lol s — 0iiily Alacdaily Al ey i 2-Week $5,950 pubai 15-Apr-24 26-Apr-24
Workshops 1, 2) — Certified Program
” Project Initiation and Planning Furrc!amentals Processes Lole s — A5 Uguoly danasiilly amyliiall § sl e 5 Days $3,200 Dubai 15-Apr-24 19-Apr-24
(PMP Workshop 1) — Certified Program - =
Leadership,
78 sm’:::aiek";r:'soﬁ Simplification of Work Processes and Procedures Adlady Ao gl JesV Wilelyar £lgily Jasus 5 Days $3,200 Dubai 15-Apr-24 19-Apr-24
skills
Finance and Financial Planning and Risk Management to Support . .
79 3 el Al dayoell Oldeall el ybolseall 8)llg Jladl Jadaseil! 5 Days 5,200 London 15-Apr-24 19-Apr-24
Accounting Critical Operations and Strategy el dzy) peud b Wl d ¥ $ P P
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Finance and Accounting Methods and Procedures — Aol dslomadl § Sluayloall Jiadl — Lgilelyrlg dwloeall sl 5 Days $3,200 Bahrain 21-Apr-24 | 25-Apr-24
Accounting Best Practices in Financial Accounting and Reporting ! slusly ¥: ’ P! P
Electrical and . Lo . . s Ly . .
81 z|e¢:r::i:|:g?:eering IEEE Standards for Electric Power Systems in Buildings Qlaoll (§ Al yeSl dBUall el dnallall dsludl plaall 5 Days $3,200 Dubai 22-Apr-24 26-Apr-24
Project Execution and Advanced Planning Processes (PMP Uguzlly Jardasedly aoylinedl dxkilg Bylal das- slusl Sldes 5 Davs $3,200 Dubai 22-Anr-24 26-Aor-24
Workshop 2) - Certified Program Lalls daiine — douiiiall ¥: ’ P! P
i 50aS1 280 IOV cpansn 4uSg gusdl alme)l — Lozeaws 6 dumgin
QELETED Lean Six Sigma Black Belt * & T S .3 5 . ‘U’d " - 5 Days $3,200 Istanbul 22-Apr-24 26-Apr-24
Assurance and TQM b_)‘ﬁ}" & Bluayl Gudig
Leadership,
M t, . . - - T . ) s
Sm‘e:?iek":nr; (M Planning, Organizing, Negotiating and Work Coordinating Basedl LyloVl Wlely2I @udaiSy (ogladlly JesY Gowily Jadass 5 Days $3,200 Istanbul 22-Apr-24 26-Apr-24
skills
Leadership, . .
. Key Performance Indicator *KPIs* Workshop and 3ty Jlee sy Wil gkl ol Sl ige Jos ddiyg 5 Days $5,200 London 22-Apr-24 | 26-Apr-24
Strategy, HR and Soft Maximizing Effectiveness Aladl byl yall ¥ ’ P P
skills
Leadership,
Sm’:::aii";r:'soﬁ Training Process Management and Needs Assessment Ayl OllisYl w9 sl dudes o)l 5 Days $3,200 Bahrain 28-Apr-24 2-May-24
skills
Leadership,
S"a’:::aiek";r:'soﬁ Enhancing Personal Effectiveness and Productivity Skills Joadl @ LYy dmaseid! Gblgall jo3ady Jandl 5 Days $3,200 Bahrain 28-Apr-24 2-May-24
skills
Mechanical Advanced HVAC Design, Maintenance & Operation PR . .
88 o willg LSl delail &3t 2 5§ doddie Oluds i -Apr- - -
Engineering Techniques Lsly CanS fog Jddig peasds ol 5 Days $3,200 Dubai 29-Apr-24 | 3-May-24
Safety, Security, Fire — duatlal o)l ilasel gl s dodludlg oI Cildlaio
89 and Emergency OSHA Safety Standards — Certified Program N et ww S 900 ) 5 Days $5,200 London 29-Apr-24 3-May-24
Response Engineering bolle doiae
Leadership,
Management, Managing Workload: How to Prioritize When Everything . e . . ca el ‘. )
RN ::tccy, HR and Soft is Important 040 5% I 0950 lois ©gIg¥l W &S losl cbisiByls] | 5 Days $3,200 Dubai 29-Apr-24 | 3-May-24
skills
Leadership,
Management, Advanced Creative Methods for Influencing and " ETT.
o Strategy, HR and Soft persuading 2U3YIg W1 § dustusdl bl 5 Days $3,200 Istanbul 29-Apr-24 | 3-May-24
skills
0 Finance a-nd Financial Budgeting, Estimating, Cost Control and A1 Blyng Byl Alall Aclypall yidiy gkt 5 Days $3,200 stanbul 29-Apr-24 3-May-24
Accounting Management - -
wonstrucuon
WEIEGEET i z Fulysg SlehyYl el — iy ol Jualiy sLus
93 Contract, Tendering, Successft.JIIy Se.lec-tlng Contractors an.d- Consultants bag ezl o ‘A‘U ”N s ooall Jeal sl 5 Days $5,200 London 29-Apr-24 3-May-24
Budgeting & Tendering, Bidding & Award — Certified Program Lolle daimo - duw g Wielanll
Structural, Concrete
9% and Material Concrete Deterioration and Methods of Strengthening g>Muolg doluw ysul esliiall PRy 5 Days $3,200 Cairo 5-May-24 9-May-24
Engineering
Leadership,
95 sm’:::ai;";':’soﬁ Excellence in Crises and Effective Decision Making Al iyl 5ty a3Vl Bl (§ el 5 Days $3,200 Bahrain 5-May-24 | 9-May-24
skills
Leadership,
% Sm’:::aii";::'soﬁ Planning, Monitoring, Evaluation and Innovation @ Work Jozdl § HEVIg dazrgilly dasbiadly Jadasedl ilylge 5 Days $3,200 Cairo 5-May-24 9-May-24
skills
Safety, Security, Fire
97 and Emergency Fire Alarm and Sprinklers Inspection, Testing and Design $l 5o Dlesell @iy OB Hlislg Siidly eaesad 5 Days $5,200 London 6-May-24 10-May-24
Response Engineering
Maintenance and : .
o O —— Operations and Maintenance C.o.ntracts Management Blorally Juk i 9ie JukiS Ansliag Byo] 5 Days $5,200 London 6-May-24 | 10-May-24
Facility Management and SuperV|S|on
Leadership,
Management, Transparent Management and Leadership Techniques - . . [,
9 Strategy, HR and Soft Case Studies Ay @Y - ADRLIL Baldillg BylaY! 5 Days $5,200 Barcelona | 6-May-24 | 10-May-24
skills
Construcuon
Management, . _ . - CRPR | sl ddass | o] - B Amiadl 2 ylinad!
100 R Troubled Projects Ra!)l.d Assessment and Recovery daiae - ZMoYly Jsell dudaiiy a sl @il - B Axiell 2 5 Days $3,200 pubai 6-May-24 10-May-24
Budgeti Certified Program Lelle
Management, . : " N .
Pl , D d Follow-up Technical and E . - - . .
100 [[EEUURNSIRPRRNY lanning, Design and Foflowrup TEChnical and ENGINCEING |\ o yoras - douiiglly dudll ooleg duoll dagliog pranais Jadassi | 5 Days $3,200 Istanbul | 6-May-24 | 10-May-24
e— Projects - Certified Program
L;adership,
M; t, . . Alladl & SALEI 3 was
102 Strat:g’y‘?i:’:nr; o Excellence in Leadership and Management Aladll 8ylaVlg Bobull (§ el 5 Days $3,200 Istanbul 6-May-24 10-May-24
skills
Leadership,
Management, . 2eiltaa 3 S8 At
103 Strategy, HR and Soft Mastering Customer Care and Loyalty ol dayling dods- (§ el 5 Days $3,200 Istanbul 6-May-24 10-May-24
skills
104 A::::i:::::::gm The Art of Emotional Intelligence Joadl Juilg 8olBg (el (polall (gl £E I 5 Days $5,200 London 6-May-24 10-May-24
leeD, Green, : : s P “ - BT T
3 3 - Lo [ RV | 19 ¢! | Sleadl oluds
105 A ——— LEED Green Assocnailte. GA Exam. Preparation - Green LEED Wiy aazid! — o feasailly ¢l pasel @l Ok 5 Days $3,200 Cairo 12-May-24 | 16-May-24
Sustainability Building Techniques GA
safety, Security, Fire - 3 i g da! g 351yl 3Lasd Aol [FIN PR PN ]
106 and Emergency NFPA Standards f‘fr Fire, Se.zfety B Loss- Prevention and iy dedludly (351yd %;\,»9 NFl‘7A § olielly 5 Days $3,200 Dubai 13-May-24 | 17-May-24
e g e Industrial Security Professionals (Fluall padlg il
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Leadership,
Creative Leadership, M t, Strategic Pl ing, . N . " " - .
. l:llanaiekmer;t,s . reative Leadership, anagemerl > rategic a}nnlng 3 9 _‘_"‘N b)hj ‘A_,?.‘:JW)" L ‘l sl A)layl‘g ‘An».:LA,QH “W‘ 5 Days $3,200 Dubai 13-May-24 17-May-24
rategy, HR and Sof Change Management and Organizational Effectiveness o et s s
skills Aodaidl Adad!
Modern Project Management, Risk, Negotiation, . ..
[<]) g yo9lail ¢ {CIN[FVE ) Liall 8)l3] (3 BlA=YI )
108 Leadership and Team Building (MCPM Workshops 1, 2) — bigells Qafwl:s’f‘b '| ‘5); ﬁ‘:‘:} d"uab; C i 2-Week $5,950 Dubai 13-May-24 | 24-May-24
Jeiae — LMJ ¢l
Certified Program* N S
Master's Certificate in Project Management P
109 Lalle dakiao - aoyUinall By13f (§ 5 Awlell Balg 3-Week 7,950 Dubai 13-May-24 | 31-May-24
(MCPM Workshops 1, 2, 3) - Certified Program N & IS @ s e $ v v
Mastering Modern Project Management™ and the Risk . P .
110 *lalle daiae — yloleal| Lisoll 8)l0] (3 BLASYI 5 Days 3,200 Dubai 13-May-24 | 17-May-24
Management (MCPM Workshop 1) — Certified Program* N > e g Sl ¥ $ v v
111 F::::i::: Advanced Financial Analysis, Evaluation and Budgeting SUjlgall dlusly @iy pudiedl Jlall Juloedl! 5 Days $3,200 Dubai 13-May-24 | 17-May-24
Lonme wanagement
Certificate for Project . : ; iati iati odias — dualud! (§ylallg Aol glly o 9lall Cilel W dsguud
12 —— Dispute Resolution, Effective Negot.leftlon and Mediation o Gyhally 19l 2Rl el digudy J> 5 Days $3,200 Istanbul 13-May-24 | 17-May-24
Conrad Grebel (CMC Workshops 1, 2) - Certificate Program Lelle
RSN Construction Contract 1t & Dispute Resolution
113 M: cMmC- Lalle dotias — aylinall (§ Wilelillg 3 gdall §ylal 2-Week 5,950 Istanbul 13-May-24 | 24-May-24
cz:::r;ebe, (CMC Workshops 1, 2, 3, 4) - Certificate Program ) o QG ety 25alE) $ v v
N : Certificate Program in Conflict Management for Project . .
CaI= s - gdally aonylinall slydal BN By15) § JatKiall golipl Bolgcs
114 Managers CMC - - and Contract Managers (CMC Workshops 1, 2, 3, 4, 5, 6) 92alls 22 I e ”J 13 o Tl Boles 3-Week $7,950 Istanbul 13-May-24 | 31-May-24
Certificate Program N
Management, i i i A Sl Oliadaly aoylied! dudid 3 sy AR Jgland lew
115 Contract, Tendering, Risk Factors Leading To CO_St Overru? and Applying Lean : SR . 3=l I 5 Days $5,200 London 13-May-24 | 17-May-24
[— Construction Paradigm Axs
Leadership,
Management, . . i, " . s PETINEY
116 Strategy, HR and Soft Finance for Non-Financial Professionals odledl it Jadaseillg ddladl 5 Days $5,200 London 13-May-24 | 17-May-24
Skills
117 The Complete Executive Project Management Program 2olinell 8B g syl JolShodl (Suiuiidl! geolipl 5 Days $6,200 Los Angeles | 13-May-24 | 24-May-24
118 Managing Multiple Projects — Certified Program Lolle datiae — Bodaie ayline Bylol Ol 5 Days $6,200 Los Angeles | 13-May-24 | 17-May-24
Safety, Security, Fire
119 and Emergency Hazard Identification and Risk Assessment U E NPV PR ZEINNVRES 5 Days $5,200 London 13-May-24 | 17-May-24
Response Engineering
Leadership,
120 Management, Mastering Emotional Intelligence — Excellence in ol B s - bolall (51 § e 5 Days $5,200 Barcelona | 20-May-24 | 24-May-24
- K e 5 -May- -May-:
Strategy, HR and Soft Management and Leadership - MtahE ? o ¥ v v
Skills
Advance.d l.’rOJect Managem.ent, Negotiation, Leadership, SBlally (o 3lay B Clgas ¢ el B3] 3 doiia gurblge )
121 Team Buildings and Contracting (MCPM Workshops 2, 3) — lalle e &Jla.&)lk I3 Lu 2-Week $5,950 Dubai 20-May-24 | 31-May-24
Jeias — LA-’J £
Certified Program* N i
Leadership,
M t, . . . . - ol el . 8 .
122 smle::?i:’;’; . Excellence in Leadership and Strategic Planning Jaddaseilly 8ylaYlg HLal dslus (§ gl 5 Days $3,200 Dubai 20-May-24 | 24-May-24
Skills
Project Negotiation, Leadership and Team Building — el 8)15] Jos (33 sliog Dladll Baluilly o gl Clads .
123 o . 5 Days 3,200 Dubai 20-May-24 | 24-May-24
(MCPM Workshop 2) — Certified Program* *Lalle deiae ¥: $ v Y
124 F::::i::: International Financial Reporting Standards (IFRS) (IFRS) &gl duwloeally Al yylaxd! plae 5 Days $3,200 Dubai 20-May-24 | 24-May-24
[EeT——
REUARE]  Contract Planning, Design, Administration and Dispute
125 M: cmC- g ! Lalle doiae — Olelllg dgiall Aol 8ylal P.md”! Jadasell 5 Days 3,200 Istanbul 20-May-24 24-May-24
Z:::r; el Management (CMC Workshops 3, 4) - Certificate Program | ~ o o iR o v $ v v
Certificate for Project : f : i gae — OWlaedl 8ylolg muames Linall D9 Jadases 5
126 —— Construction Contract Planning, Clalm.s-& Counterclaims EYSTV RV 8)lalg azdy an) Sgds Jadaziy passal 2-Week $5,050 |stanbul 20-May-24 | 31-May-24
Conrad Grebel (CMC Workshops 3, 4, 5, 6) — Certificate Program Lelle
- Lea:ershlp,
M t, . . - — T . ST ) s
127 Slrale:?i:’;’; (M Planning, Organizing, Negotiating and Work Coordinating Baskedl LyloaVl Wil @udaiSy (ogladlly JesY! Guwily Jadass 5 Days $3,200 Istanbul 20-May-24 | 24-May-24
Skills
Managing & Supervising Projects, Consultants & . . .
128 BINg S Sup g Fro) Lealle oo - cplgliadly cryladaadl! e LAYl apliall 53] | 5 Days $6,200 Los Angeles | 20-May-24 | 24-may-24
Contractors - Certified Program -
Safety, Security, Fire
129 and Emergency Fire Emergency Response Program @yl 15)lgka) Al ol 5 Days $5,200 London 20-May-24 | 24-May-24
Response Engineering
leeD, Green,
130 Environmentand | Transportation, Sustainable Buildings, Green Construction a3 el cdal i)l ‘;;L.m.ll cJad 5 Days $3,200 Dubai 27-May-24 | 31-May-24
Sustainability
Maintenance and . . :
Maint Pl , Scheduling, M t and .. P .
131 | Operation, Asset and aintenance Flanning, Scheculing, Vanagement an Bloall JlosT 3539 Audlyey Agiamg dadass 5 Days $6,200 Los Angeles | 27-May-24 | 31-May-24
Facility Management Work Control
Maintenance and
132 Operation, Assetand | Facility Operations and Maintenance Executive Program BBl Bluoy Juids § Guiid! el 2-Week $9,950 Los Angeles | 27-May-24 7-Jun-24
Facility Management
PROJACS Training Plan 2024 www.ProjacsAcademy.com 5/23
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Leadership,
Management, Service Level Agreement (SLA’s) for Managing Services . . . e . — )
133 Jles! slol iy Slodsdl 8)15Y (SLA) dedsl (S giuwe duda5H 5 Days 3,200 Dubai 27-May-24 | 31-May-24
Strategy, HR and Soft and Improving Business Performance F Oy 21 (SLA) < N ¥ $ ¥ Y
skills
Advanced Project Controls & Contracting (MCPM Ludladl eilgayl Liod! 81019 @Souddl § dodite Ak
134 ) . 8 i Mt V99 . $ dos Ao 5 Days $3,200 Dubai 27-May-24 | 31-May-24
Workshop 3) - Certified Program* *lolls daimo — AUl
Construcuon
Management, : Y . - tat .
15 ey S Construction Spemflcatlo.ns .ertlng, Preparing and Ui s LGS - sl 395 olasolgo 5 Days $3,200 \stanbul 27-May-24 | 31-May-24
[— Applications
o on
P e i ing- i dane — ASUYI laBlioll § lslanll duySy Juloxs focf
136 A Constr-uctlon Contract and Tendering ) l?reparatlon, LOLLIYI Cladlall § cils! wyly Juloxlg zybog Slus) 5 Days $5,200 London 27-May-24 | 31-May-24
Budgeting & Submittal, Analysis and Award - Certified Program Lelle
e Best Strategies for Maintenance l?lannlng the.Rellablllty ol 355 Auolezed! &l a3 § oensiliad) Jiadl
137 Operation, Asset and Methodologies Rec lations, Execution and ; . . 1 i, 5 Days $6,200 Los Angeles 2-Jun-24 7-Jun-24
Facility Management Challenges Oy Oluo gl dudiSy
Leadership,
Management Performance Development using TQM B gl eudlie alustiwl oy dsaldll el [PY PN ]
138 s [ EREGTIC 8 P! g TQ 97 bl p 7Y & Dy Sy 5 Days $3,200 Bahrain 2-Jun-24 6-Jun-24
trategy, HR and Soft Concepts alolad!
skills
Leadership,
139 Management, Financial Analysis & Exec-utlve Man-agement Skills for Non- ol ) g | bty 3533 55191 3pe0ts ALl lgol 5 Days $3,200 Cairo 23-Jun-24 27-lun-24
Strategy, HR and Soft Financial Professionals =
skills
140 Ele:r'::::i:?‘lg?::mng Electrical Fault Analysis, Causes, Detection and Remedies e>Molg AL St JlasHlg slasYl Judo 5 Days $3,200 Dubai 24-Jun-24 28-Jun-24
i Unint tible P S ly (UPS) - Selection, Blually cuSAlg HisYI — atads &1 30,68 HL e
11 Electrical and ninterruptible Power Supply (UPS) - Selection, oally e S70l9 ok ghiio o)l Gloesl Ll 5 Days $3,200 Dubai 24-un-24 | 28-lun-24
Electronic Engineering Installation, Maintenance & Operation Judiaillg
Leadership,
Management, N 3 PP el 2 -1 A .
142 et RIS Excellence in Change Management Bluayl Gaody sl )10l ao Joladdl § glusdlg 8LV 5 Days $5,200 Baku 24-Jun-24 28-Jun-24
skills
Leadership,
143 sm’:::aiek":nr:'soﬁ Translating Vision and Strategy into Action dodadis Slelyrly Jos! JI Aol A Jalaselly L3I Jogod 5 Days $5,200 Barcelona 24-Jun-24 28-Jun-24
skills
Leadership,
144 Managemen, Excellence in Leadership and Creativit Sl oLl § seailly gl 5D $3,200 Dubai 24-Jun-24 | 28-Jun-24
et RIS xcellence in Leadership and Creativity 8 YNg Bl (§ aeilly gl ays 3 ubai
skills
15 Project Pl:alnnlng, Schedullng.8f Cost Contr?l. Professional alls et - gblasyy phickialy gybiall Jagsog Dgacnlly a5 Days $3,200 Dubai 20-Jun-24 28-Jun-24
— Preparing for PMI-SP Certificate — Certified Program - -
Leadership,
Busi P Re-Engii ing BPR to Red Cost, 59 53 g2ell adyg AASHI jadsed (8yaagll) JlesYI dwiin Bols)
16 Management, usiness roc.ess e .nglneerlng 0 F educe Cos pelaly Baganll adyg A ua,aad (8yngl) J ] 5 Days $3,200 Dubai 20-1un-24 28-Jun-24
Strategy, HR and Soft Raise Quality, and Speed Service Olodsdl
Kill
Conseueaon
Management,
147 Contract, Tendering, FIDIC Contracts for Construction (New Red Book) (duomll pomY1 QUSII) eileliddl § Aol sl dgic 5 Days $3,200 Dubai 24-Jun-24 28-Jun-24
Budgeting &
18 TL’;::";'I‘:;"(':T) Cloud Archiving Techniques and Policies e Ayl ilipedal 5 ol 5 Days $3,200 Dubai 24-lun24 | 28-Jun-24
Leadership,
149 sm’:::aiek":nr:'soﬁ Public-Private Partnership (PPP) Contracts (PPP) oldllg plall cnelladll oy 81,41 39ds 5 Days $3,200 Dubai 24-Jun-24 28-Jun-24
skills
ot Claims and Counterclaims Preparation, Analysis,
Certificate for Project P ) ! ysis, Aol Sbguilly iy el cBalaell ildlaslly cildlaell
150 Managers CMC - Assessment and Successful Settlement of Disputes (CMC - . 5 Days $3,200 Istanbul 24-Jun-24 28-Jun-24
Conrad Grebel . e dotian — OlelAl
Workshops 5, 6) — Certificate Program
i Management Performance Development using TQM B gl eudlie alustiwl dsyladlg dsaldll el 19 &l ylowal!
151 AQuaIlty Enitel) 8 P! 8 TQ 97 bl p Y & Dy Sy 5 Days $3,200 Istanbul 24-Jun-24 28-Jun-24
ssurance and TQM Concepts alolad!
152 Managing Multiple Projects — Certified Program Lolle datiame — Bodaie ayline Bylol Ol 5 Days $3,200 Istanbul 24-jun-24 28-Jun-24
153 Finance a_nd Financial Data Analysis using Mathematical and Statistical aslamYls Ay L3 plaicily Al Bl oo 5 Days $5,200 London 20-Jun-24 28-Jun-24
Accounting Methods - H ‘J
Leadership,
Management, Mastering Emotional Intelligence — Excellence in . . . R
154 Ausell BylaYl udlal - (abladl 811 (3 saeil 5 Days 5,200 London 24-Jun-24 28-Jun-24
Strategy, HR and Soft Management and Leadership - MtahE (F 8 G e ¥ $
skills
PMI® Authorized Project M: t Professional -4 Gun oo B3\gdd parazedd] - ALY anylinell Byl
155 tihorized Project Wlanagement Frofessiona oo garbe spa B3l sl - SAYl 2o o 5 Days $5,200 London 24-Jun-24 | 28-Jun-24
PMP® Exam Prep Course- Certified Program [WN[PNVVZ9Y
Leadership TNE COMPTETE LTEQUETSMp PTOgTanT
Management, Communication, Problem Solving, Decision Making, Time . s "
156 JoVI el - BylaYlg Boludll Siadl ol 5 Days 6,200 Los Angeles | 24-Jun-24 28-Jun-24
SLEAALLELTERUS Management, Handling Stress, Safety, and HR Planning & oM el - Yl dde el ¥ $ g
skills ossios nousa
Leadership,
157 Stra’:::?i:’;’:'soﬁ The Complete Executive Leadership Program shyokally Bl Joliiall (gdatid! ol 2-Week $9,950 Los Angeles | 24-Jun-24 5-Jul-24
skills
Leadership,
158 S"a’:::aiek";r:'soﬁ Mastering the Art of Public and Professional Speaking eav it @@.«J! Szl o Oy el 5 Days $5,200 Munich 24-Jun-24 28-Jun-24
skills
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159 and Material Building Rehabilitation and Repair Management GL«JJ Juall Balely Al ayline Byl 5 Days $3,200 Cairo 30-Jun-24 4-Jul-24
Engineering
Supply Chain,
Procurement, . . - a , il o x -+
160 o n—] Advanced Purchasing and Supply Techniques Ol Byla] Sluds 5 Days $3,200 Bahrain 30-Jun-24 4-Jul-24
Logistics Management
Maintenance and : :
161 O —— Advanced Technlq.ues to Develf);-:, Measure & Raise GEUAS gy kol syl sy (olel) dnciiall Syl 5 Days $3,200 Dubai 10ul-24 5-Jul-24
Facility Management Maintenance Efficiency
Leadership,
Management, Measuring, Analyzing and Improving Work and Staff o . .. . .
162 Strategy, HR and Soft performance b gall sloly Jaadl Judoeig ppeueiy (uldd 5 Days $5,200 Barcelona 1-Jul-24 5-Jul-24
skills
163 Risk Management Profes.s!onal — Preparing for PMI-RMP Lalle datan - ol Bl § ety Gl 5 Days $3,200 Dubai 1ul-24 Sul-24
— Certified Program i
Leadership,
Innovation and Change Management, Dynamic Thinkin, 7SN g Aoz Ul Jgloelly (Suolioldl ety pasnd! 8119 $luyI
164 LENEZEI g B ¥ N B 257 jé“ o 931 25130 gl 5 Days $5,200 Geneva 1-Jul-24 5-Jul-24
SECLLLELLERL  and Successful Solutions and Focus to Achieve Success Tlmdl it
Kill
Conseueaon
Management, . ; _ " ..
N ..o, endering, Value Engineering - Cost Reduction and Quality 15919 839700 g AR yanh L - Ayl Lunctigh 5 Days $5,200 London 1-Jul-24 5-ul-24
Budgeting & Improvement
L;adership, TNE COMPTETE LTEAUETSMp PTOogrant
Management, Team Work, Confidence, Coaching & Monitoring, Conflict . . s .
166 Gl g5l - Byladlg Bkl Siad! ol 5 Days 6,200 Los Angeles 1-Jul-24 5-Jul-24
SLELAALLELTERUS Management, Creativity & Innovation, and Goal Setting - e i ) dde el ¥ $ g
skill -
= 7)) PIE PTATIMIIE ana ue;lgn SUPETVISOTY ESSENTar
Skills and Competencies: Crucial Application Tools for 13LAY! puomarlly Jadasell dwludl Olslasily wiylgal! 5
167 . P . PP . ‘35’“" T o e i a’ ')_w 93 .| 4-Week $21,200 Los Angeles 1-Jul-24 26-Jul-24
Frontline Supervisors, Managers and Consultants Analedl bghasdll (§ crylidusdly (pyadally (nd el Gasdaill Colgol
(an a3 ao gy
:ppll-ll;c.lll..ltullstlul;l-l) ru; (S:u'pe;vm;.ry );III). |ntue |gdn, &)L’:m G Sl {or o d a&w}” ‘;"Jw ,‘ " olyi
168 casibllity Stucies of Lonstruction Frojects; and = 1015 « paliuolly cdsilpall Slely cdhuasliall AN Sy sidl|  3-Week $16,200 | LosAngeles | 1Jul-24 | 19-Jul-24
Conceptual Cost Estimates, Budgeting, Risks, and Bid “ T
’ cllasll 3369
Ao faaodaooan o
Application Tools for Supervisory Skills in Design; and Az bl feamaill 3 AdLEY O Audda’ colgol
169 I:?p. . . P . v . & e i ¢ J‘: Dlgat ? 2-Week $12,200 Los Angeles 1-Jul-24 12-Jul-24
Feasibility Studies of Construction Projects (Modules 1,2) bl ayline
— b " " — i -
Ap|a-I|cat|on.To?Is for ev.elf).plng the Re.quwed A1, Sblgel o) dniaail g
170 Supervisory Skills in the Feasibility and Design Stage . v A 5 Days $7,200 Los Angeles 1-Jul-24 5-Jul-24
asailly Sguzdll Asyo 3 Lgllanl
(Module 1) =
Leadership,
Creative Leadership, Strategic Planning, Ch oy il By13) ¢ gedlAwd! Jadasedlg 8y15Y1g cdustasl BaLall
m Management, reative Leadership, ra-eglf: anning ¢ ange ey a8yl “gwju ass 19 Byl ¢ oY 5 Days 45,200 Munich 11ul-24 SoJul24
Strategy, HR and Soft Management and Organizational Effectiveness Aol ddladdl
skills
S ful Construction Project Administration - Fi B a) Wl a> sl ¢ OB g il asyLine Byl
- uccessful Construc |on. rojec .r-nlnls ration - From e el (3> el (0 lgude CB1ENT9 dardll ayyline B 5 Days $5,200 11ul-24 SoJul24
Start to Completion — Certified Program [WN[PENVZ9Y
Leadership,
Management Strategies to Improve Performance and 339 el Jumdly cpneidd Eausddl 8oV Ciloeddl Al adas
173 Management, € gies to ‘mprov 9P G Qs B O S o 5 Days $3,600 Bahrain | 7-ul-24 | 11Jul-24
Strategy, HR and Soft Avoid Risky Decisions Al cbylydll
skills
Maintenance and
174 Operation, Asset and Mair Planning, Scheduling and Following up Blwall Jlosl ddlpag Aguarg asasss § pidiall gl 5 Days $3,200 Dubai 8-Jul-24 12-Jul-24
Facility Management
i Tactics of Mechanical Installation - HVAC, Elevators, Fire debias ansS 1 lad! 3 USO8l OluS Al doddie coluds
175 Mechanical ) ; ¢ eSS el § el Sl i 5 Days $3,200 Istanbul 8uk2a | 12-ul-24
Engineering Alarm, Pumps, Isolation Materials, etc. L 3e Olge ciliuae
i Uninterruptible Power Supply (UPS) — Selection, Blually cuSAlg HWisYI — adadie pidl 3UyeSIl HLA! yluae
176 Electricaland pH® er Supply (UPS) - Sel alls oS0 St ghiio o)l GloeSl Ll 5 Days $3,200 Istanbul | 8-Jul-24 | 12-Jul-24
Electronic Engineering Installation, Maintenance & Operation Judiaillg
Maintenance and : a1
- O —— Implementing Asset and Facility Management (IFMAM B3lyalls Jgro¥l 5] 3 Aallall pulaall ey 2-Week $5,050 |stanbul 8-Jul-24 19-1ul-24
Facility Management WOI’kShOp 1, Z) i
Maintenance and
178 Operation, Assetand | Implementing Asset Management (IFMAM Workshop 1) Ugred1 By13) @ dnodlall pulaall Bealaly s 5 Days $3,200 Istanbul 8-Jul-24 12-Jul-24
Facility Management
Maintenance and . a1 .
Implementing Facility, Maintenance and Asset .. . . . . e
179 Operation, Asset and Llually Jgely 33151 8)13] 3 dallll polaoll Gardaly duiiS 3-Week 7,950 Istanbul 8-Jul-24 26-Jul-24
T ! (IFMAM Workshop 1, 2 & 3) 9 Jyedly el 31 § > s $
LeeD, Green, : 'y | al 1
180 Environment and Green Project and | of bty douiallBy13lg Aeliwd! by slpiasel oyl 53] | 5 Days $5,200 London 8-Jul-24 12-Jul-24
Sustainability Sustainability, Health and Safety Management - -
e Best Strategiles for Malntenanf:e Planning .the Reliability ol 355 Auolezed! &l a5 § il Jiadl
181 Operation, Asset and | Methodologies Recommendations, Execution Challenges | * PR b Blaealg SSlovoet ;*:w,z)l A 2-Week $8,500 London 8-Jul-24 19-Jul-24
facityVanasement and Outsourced Services S : 5= 9= 509
Maintenance and 2 hle 28 s 8 a e NG . Silan
JFEAI] 1yl 8yl81 3 duasaseioll Ayl Hobaall dlaiwd!
182 Operation, Asset and Outsourced Facility Services N 9 el G .. A : 5 Days $5,200 London 8-Jul-24 12-Jul-24
Facility Management “W‘}
Leadership,
Management, Strategic Planning, Sustainable Leadership and " . R . A
183 pudaiad! elag doluiwal! BaLEN (el Awd! Jaddasesd| 2-Week 8,500 Barcelona 8-Jul-24 19-Jul-24
Strategy, HR and Soft Organization Performance = e L gRe $
skills
Leadership,
184 S"a’::ag:aiek";::'soﬁ Strategic Planning and Methods of Implementation Gudaill Codlusly (el Al Jadasll 5 Days $5,200 Barcelona 8-Jul-24 12-Jul-24
skills
Pi M t Professi |- P ing for PgMP | Jeiae - PEMP (§)Liiunl B3¢ & puas 89 — aylinn gralys Byl
185 rogram Managemen | .ro ‘essional - Preparing for Pg gMP &) g & pass 890 — aoylie ol B) 5 Days $3.200 Dubai 8lul-24 12-1ul-24
Certified Program — Lalle
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Construction Contract er : er
Certified Cost Prof | (CCP) E: Prep. — Certified .
A — ertified Cost Professional (CCP) Exam Prep. - Certified |\ |\ \ . ccpisigas Gz galiyy — dakne G5 Bfine | 5 Days $3,200 Dubai 8-Jul-24 12-Jul-24
Certificate Program Program
Leadership,
Management, Strategic Planning, Plan Devel and U1 Oyl 3ty Jlee! dakass yglas e grol AWy Jadasedl 5 Days $5,200 Geneva 8Jul24 12-1ul-24
Strategy, HR and Soft Decision-Making During Crises Ol ’
skills
Leadership,
Management, Leadership, Management, Innovation in Professional and et as .. . . . -
strategy, HR and Soft Knowledge-Intensive Organization: A28l Abynally igodl LISV G gl BylaYlg BaLll 5 Days $3,200 Istanbul 8-Jul-24 12-Jul-24
skills
F::::i::: Finance for Non-Financial Professionals ondledl it Jadaseillg ddlad! 5 Days $3,200 Istanbul 8-Jul-24 12-Jul-24
Leadership,
Sm’:::aii";::'sm Simplification of Work Processes and Procedures Adlady Ao gl JesV Wilelyar £lgily Jasus 5 Days $3,200 Istanbul 8-Jul-24 12-Jul-24
skills
Leadership,
S"a’:::aiek";::'soﬁ Mastering People Management and Team Leadership Joadl 3,8 Baldg 31,891 8yl5) R 5 Days $3,200 Istanbul 8-Jul-24 12-jul-24
skills
Leadership,
Management, . . - . af 35
et RIS Professional Manager — Best Practices Oluylaal! Juadl - B ioeall adall 2-Week $5,950 Istanbul 8-Jul-24 19-Jul-24
skills
Leadership,
Management, . [ T
Strategy, HR and Soft 360-Leadership 360 gl 3ylo)lg Bobdll b 5 Days $5,200 London 8-Jul-24 12-Jul-24
skills
Project Integration, Scope, Time, Cost, Quality and Human a8l ylgalls 5yl gl Byl 1 3laig ALeSaoll &5l
194 Resources Management (PMK Workshops 1, 2) Certified - . . : 2-Week $8,500 London 8-Jul-24 19-Jul-24
Lalle datino — £9 ekl daiSHI
Program N @ 2
Master's Certificate in Project Manage.ment Knovﬁedge s - domgall Ll b bl 515y Byall Y loma
195 Areas (PMK Workshops 1, 2, 3) Preparing for PMP®, PMI- = e 3-Week $12,500 London 8-Jul-24 26-Jul-24
SP, PMI-RMP, CAPM - Certified Program N
leeD, Green,
19 Environmentand | Transportation, Sustainable Buildings, Green Construction a3l bl cdalianel! Jladl ¢ JI 5 Days $5,200 London 8-Jul-24 12-Jul-24
Sustainability "
j i i dolkas — gl Byl N} 3las 1ye) dlatiad! BylaY!
197 Project Integration, Scope and.'ljlme Management (PMK )91 81019 g9 nall s Blasy Joped Byl 5 Days $5,200 London — 12-1ul-24
Workshop 1) Certified Program Lalle
108 Finance a_nd Strategic Planning, Analysis, Flne-mual Control and Budget it shaets Zlall &bty Juoxdly (L Jadasd 5 Days $5,200 London 8-Jul-2a 12-ul-24
Accolnting Preparation g ’ i
Leadership,
Management, " P P ™. R PRIVt ) PR
199 Strategy, HR and Soft Agile Leadership; building Resilient Teams Lyadl Joadl 3,8 slog Ayl Bl 5 Days $5,200 London 8-Jul-24 12-Jul-24
skills
APPITCAtIoN TOOTS TOT te F Y aod)! sbdl &Duﬂ G Sl 3 21 O|3éi
200 Studies of Corjstrflctlorj Projects: ‘.I'echnlcaI/E-nglneerlng, iy e sills :393-'3“:‘3‘3 A 23Uya3l s igl 5 Days $7,200 Los Angeles 8Jul-2a 12-ul-24
Economic/Financial, Marketing, Operational, o I PR
S ol ol e Al frm B e binedishe udidll pis ol el S Al giilly
APPICato1 T00TS TOT FEasToni — = q
profects: C tual Cost Exti ‘;"”;'ed °;,‘°";‘_’t‘“°"d BRI S elkad! psyliead (9ol Solialyad Basdall ilgo
201 rojects; tonceptual Lost Estimates, SUCEELINg, RISKS, ANC) o - 5145y fellanl 5369 Sutely ¢ lolseally cdilinolls cuamalaoll | 3-Week $16,500 | LosAngeles | 8-Jul-24 26-Jul-24
Bid Document Preparation; and Project Design L.:;dl .
a ma_ i imA_diao-n o my & e
Application Tools for Feasibility Studies of Construction ARSI Sy sl acylied (Soutall sty Gpsbail] ol
A o a L’“"“J..
202 Projects; and Conceptual Cost Estimates, Budgeting, Risks, sl ;B iu“' f:‘:"d‘ Lw‘ au.:l - Lb.dlj 2-Week $12,200 Los Angeles 8-Jul-24 19-Jul-24
£ O € (Lo
and Bid Document Preparation (Modules 2,3) 9 2 3 e 9 (e
leeD, Green, - LEED Accredited Professional AP Exam Preparation ] sl lg eliasdl Jleall S sLadl bl
203 Environmentand | Sustainable Design and Construction Techniques (LEED GA| (AP ‘“’y" % GA) LEéIS AP "w’_y N 5 Days $3,200 Cairo 14-Jul-24 18-Jul-24
CrEIEy (is prerequisite for AP Exam 7 g 7
Leadership,
204 s.,a':::aiek":,.r:'soﬁ Performance Focused Leadership Sl Juaiy crancs (o B5SSyall Boluilly BylaYl ol 5 Days $3,200 Bahrain 14-Jul-24 18-Jul-24
skills
Electrical and Electrical Grounding and Expectations of Future Loads and . . .
205 WS Aduitanadl SVl Slad gy (3U S syl i -Jul- -Jul-
Electronic Engineering Method of Calculation Ll Gybog a4, Jledl ladgis uyeSI g 5 Days $5,200 Dubai 15-Jul-24 | 19-Jul-24
206 Mechanical Tactics of Mechanical Installation - HVAC, Elevators, Fire delan oSS 1 bl (§ Al SIS A Aadiiie Sl 5 Davs $3,200 pubai 15-1ul-24 19-1ul-24
Engineering Alarm, Pumps, Isolation Materials, etc. L 3e Olge ciliuae v !
Maintenance and " are . - e i w .- " R
™M E IREN[°Y 1pad 8)15] (3 dalladl julaoll Gadaly dudis
207 | operation, Assetang | 'MPIeMeNting Facility I ment and Eq < ks 331 2 @ el el et & 2-Week $5,950 Istanbul | 15-ul-24 | 26-Jul-24
Facility Management Maintenance Reliability (IFMAM Workshop 2, 3) A395g0ll9
Maintenance and
208 Operation, Assetand | Implementing Facility Management (IFMAM Workshop 2) Gl 8)13] § dnollall pulaall Gadaly dpkiS 5 Days $3,200 Istanbul 15-Jul-24 19-Jul-24
Facility Management
and . " T toae TR " e FURYIEN [
e Judisy cudldl Loloiel Lluall adasedl Obed! Al
209 Operation, Asset and b -for .Plannlng the. Reliability 259 el L%‘&’J; 2 N )l— - S 5 Days $5,200 London 15-Jul-24 19-Jul-24
Facility Management | Methodologies Recommendations, Execution Challenges Sy Slue gl
Safety, Security, Fire Certificate in Fire Protecti Pi t P -
210 and Emergency ertificate In Hire Frotection Freparatory Frogram Aoukia Jos Adiyg - el o0 dylaol el alyg 5 Days $5,200 london | 15-ul-24 | 19-ul-24
Response Engineering Advanced WOI’kShOp
Architectural, Urban,
211 and Landscape Advanced Maintenance Management workshop dodiio Jos ddyg ,diluall Bylo) 5 Days $5,200 London 15-Jul-24 19-Jul-24
Engineering
Leadership,
212 Sm’:::aii";::'soﬁ Sustainable Leadership and Organization Performance et 1oVl doluciunadl B! 5 Days $5,200 Barcelona 15-Jul-24 19-Jul-24
skills
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Category-1 Course Title (e el
Duration Fees US$ Venue From To
- .- 00—
Management,
Contract, Tendering, Comparative International Contracts “FIDIC forms” EEIVEN FOTRVE]] g9l - Alaall dd gl Sgdall 5 Days $3,200 Dubai 15-Jul-24 19-Jul-24
Budgeting &
PMI® Authorized Project Management Professional — Bjiee £9 40 yahe B3lgid aazeill - AAIA=YI aoylinadl Byl
! & o Lo w : wrsley o 5 Days $3,200 Dubai 15-Jul-24 19-Jul-24
PMP® Exam Prep Course- Certified Program [WN[PANVVZ9Y
Construcuon
e Construction Site Management, Inspection and
Contract, Tendering, ’ Lalle dosiae - ASLESYI aoyLiad! 231 iy 14N 01| 5 Days 3,200 Dubai 15-Jul-24 19-Jul-24
On;z:geﬁe:g ::mg Supervision — Certified Program - - & loe e utilly S 3 v s
L;;A;ership,
Management, Transparent Management and Leadership Techniques - . . [,
Strategy, HR and Soft Case Studies dpaalyd WYl - &dlazdl Saludlly Bylay) 5 Days $5,200 Geneva 15-Jul-24 | 19-Jul-24
skills
Leadership,
Sm’:::aii";r:'soﬁ Planning, Monitoring, Evaluation and Innovation @ Work Joad! ‘j)\iz,\)ﬂg Az gillg daylially Jadasdll Olylgo 5 Days $5,200 Geneva 15-Jul-24 19-Jul-24
skills
Leadership, . .
M t, . . Sluslaall Jiadl - lgale CB1EYNg lghasting duylonidl Sgiall Byl
Sm‘e:?iek";:; Soft Commercial Contract Management Best Practices EOR) - o 5 Days $3,200 Istanbul 15-Jul-24 19-Jul-24
skills
Leadership,
sm’:::aii";r:'soﬁ Managing Multiple Tasks, Priorities and Deadlines Algdl waslgally UV L gYI dauoxsy Badase plge 815 5 Days $3,200 Istanbul 15-Jul-24 19-Jul-24
skills
Finance a_..d Financial Analysis to Supp-o-rt and Influence Strategic Ao S Al 3l ) Jlall Jaudaiilly Juonsl 5 Days $3,200 Istanbul 15-Jul-24 19-Jul-24
Accounting Decisions ¥
Leadership,
Management, Strategic Thinking and Planning to Sustain Successful . . . . e .. L
Strategy, HR and Soft Operations laal 3alizdy o) slyetud riliuwdl tasaselly Sau) 5 Days $3,200 Istanbul 15-Jul-24 | 19-Jul-24
skills
Construcuon
Management, . ; _ i "
ey S Value Engineering - Cost Reduction and Quality 33lg 8320 53)5 AN s A - Aondl Luuigl 5 Days $3,600 |stanbul 15-Jul-24 19-Jul-24
Bud, & Improvement
L;a ership,
Creative Problem Solving, Decision Making, (H]] 19l &l Slylyddl 3ty JSUinad! 1019 el
Hrenagemert e TTon e g, Dec & ebely eyl Sl SLLRI S5y Sl ol glaidlo 5 Days $3,600 Istanbul | 15ul-24 | 19-Jul-24
Strategy, HR and Soft Communication Skills and Managing Stress @Work Joall b g ao
skills
Leadership,
24 DUESETTIT, Strategic Planning Using Balanced S d (BSC 3lgsall 1580 28Uy alasinly (Zxliwd! dadasll 5D $3,600 Kuala 15Jul-24 | 19-ul-24
Strategy, HR and Soft trategic Planning Using Balanced Scorecard (BSC) Ol gkadl s ol b (SulAwY! da ays X Lumpur _Jul- -Jul-
skills
Project Cost, Quality, HR, Communication, Risk and . v . . . .
ol Lo g WYLy CadiSiy & Sl 3yl gallg B3 gl B)lol
225 Procurement Management (PMK Workshops 2, 3) 2259 bley 9 R 4 lselly Byl &) 2-Week $8,500 London 15-Jul-24 26-Jul-24
" Luolle daan — gylicoll
Certified Program -
Project Cost, Quality and Human Resources Management .
226 Lolls oo — auylinall CRIES 9 & Sl 3yl gadl 9 B3 gl Bylol 5 Days 5,200 London 15-Jul-24 19-Jul-24
(PMK Workshop 2) Certified Program N & i A1 lgall 9 82921 85 ¥ $
APPTICATOT TOOTS TOT CONCEPTUAT ana PTaTimg COST Eastios oS et tyot
Estimates, Budgeting, Project Financing, Risk Assessment, ol s Lol 39 cdolnel slusly cddadasedl
227 geting : .J . & . > ° ‘b".u s« ’“’ . ¢ 2 5 Days $7,200 Los Angeles | 15-Jul-24 19-Jul-24
Codes, Standards, Specifications, Construction Laws, and «Olayolgally ¢ laally ccilsdllg ¢
Dl N 2 Ina_ .1 S\ ERR I (BT SN RPN | ol ad-
Application Tools for Conceptual Cost Estimates N e
ppicatio " mates, CAuitall Sty cpasliall ARSI Clypin) Bpdaid] gl
228 Budgeting, Risks, and Bid Document Preparation; and N - e wnth . 2-Week $12,200 Los Angeles 15-Jul-24 26-Jul-24
A ) Uil paasal Byl] Z3ledg fellanll 3569 slusly ¢ yolseally
Project Design Management Models (Modules 3,4) - -
Maintenance and : . . PR
229 O —— Managing Equipment Maintenance and Reliability 2353 5alls Colnall Do 5513 5 Days $3,200 istanbul 22.1ul-24 25-Jul-24
Facility Management (IFMAM WOI’kShOp 3)
230 Project Initiation, Planning a.n-d Executing (PMP Workshop lealle ains — oy dlaglasis £ bl st 555] 2-Week $5,950 Dubai 22-1ul-24 2Aug24
1, 2) - Certified Program
TVIGSTET 5 CETUTICAtE TIT PTOJETTIVIAT FTocess
Groups - Initiating, Planning, Executing, Monitoring & Ll jlnold LD Lol BylaY dhotSiadl Gildoadl Wile gaeo
231 p g- & ¥ s j ud ’ i i 3-Week $7,950 Dubai 22-Jul-24 9-Aug-24
Controlling and Closing (PMP Workshop 1, 2, 3) Preparing Lalle dokas - d>gall
fo.naAn® namcn namnaan canes roeaieoo
- Finance a-nd Financial Budgeting, Estimating, Cost Control and A1 Blyng Byl Alall Aclipall yidiy gkt 5 Days $3,200 pubai 22-1ul-24 25-Jul-24
Accounting Management -
223 Project Initiation and Planning Furrc!amentals Processes Lol wasinn — aoybiiall S5 Jaudaslly sl 8313 b 5 Days $3,200 Dubai 22-Jul-24 25-Jul-24
(PMP Workshop 1) — Certified Program - =
Leadership,
234 sm’:::aie:;r:'soﬁ Leadership Strategy and Managing Conflict BN Byloly Jo=g Al Awdl BylaYlg Babuill 5 Days $3,200 Istanbul 22-Jul-24 25-Jul-24
skills
Leadership,
Management, Service Level Agreement (SLA’s) for Managing Services . . . e . R
235 Jles! slol iy Slodsdl 8)15Y (SLA) dodsl (S giuwe dudas! 5 Days 3,200 Istanbul 22-Jul-24 25-Jul-24
Strategy, HR and Soft and Improving Business Performance F Oy 21 (SLA) < N ¥ $
skills
Leadership,
236 sm’:::aiek";::'soﬁ Leadership Dynamics Stimulus, Vision and Change il 5019 paseidlg Baludllg daz gl 2-Week $5,950 Istanbul 22-Jul-24 2-Aug-24
skills
237 T:;::;'I':;o;:_r) IT Auditing and Controls — Planning IT Audit Sloglaodl 38459 Jadass — 49 ASIV) Ologhaall (Sl 9 G 5 Days $3,200 Istanbul 22-Jul-24 25-Jul-24
238 Project Management Office (r.’|§/|0) — Setting Up and ealle ains — "l 13 CISan Bylalg oLl 5 Days $5,200 London 22-1ul-24 25-Jul-24
Management — Certified Program - :
239 Project Communications, Risk and Procurement Lalle datna — gyliuall Sy gig yloleag el 8)l3) 5 Days $5,200 London | 22-ul-24 | 25ul-24
Management (PMK Workshop 3) Certified Program - -
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| 31 Ioluadl darlyeg cduand! ddga 5 Snadl
210 Proces.s Param?ter Int.erfar:‘e,.De.pender.lcy Struc.ture ¢paaail }‘w > {»:3 ¢ s :ﬂda PY-WVY ‘_L«qug ‘2.5‘,:“.! 5 Days $7.200 Los Angeles 22-1ul-24 26-Jul-24
Matrix Analysis, Design Discipline Review, Design E9rinel) Ayl el il oge domdlan g cpmamail] B)15] ziladg
n AA_d 1. To_li._ N B Mo L. P I R (0 DU B /172,74 ¥
Leadership,
Management, ot » salla 2l 2l L5 .
Strategy, HR and Soft The Vision, Leadership and Change sty Bl (gl 5 Days $5,200 Munich 22-Jul-24 25-Jul-24
skills
Leadership,
S"a’:::aiek";::'soﬁ Managing and Directing, Vision, Leadership and Change il 3019 dugilly Babl 2-Week $8,500 Munich 22-Jul-24 2-Aug-24
skills
Leadership,
Management, Financial Analysis & Exec-utlve Man-agement Skills for Non- ondledl it doeoeall Clylyill BEY G lod jreidly ddladl wlylgal! 5 Days $5,200 22-Jul-24 25-Jul-24
Strategy, HR and Soft Financial Professionals -
skills
Safety, Security, Fire
244 and Emergency Advanced Pump Operation and SCADA Systems 198l dalaily Silseaall Juid (§ pudiiall gealipd! 5 Days $3,200 Cairo 28-Jjul-24 1-Aug-24
Response Engineering
245 Ele:rl::::i:?‘lg?::mng Electrical Networks - Operations and Maintenance AL S O Bluog Juidid 5 Days $3,200 Istanbul 29-Jul-24 2-Aug-24
Maintenance and : - - a1 P - “e R .. .
Llually dguzlly Jadasedll — dilually Jaiidl! Kol ol il
26 iy Integrated Program in O.peratlon anfi Maintenance Lually dguanlly das - ':;«alj b 3 Tl 5 Days $5,200 London 29-Jul-24 2-Aug-24
Facility Mar 1t - Planning, Scheduling and TPM Aalidl A sy
Leadership,
Management, Organizational Mentoring - Creating a Knowledge Based . - . " s
247 1y 49 yaall RN ERUIR IR E VL= U R B A PRVE ) 5 Days 5,200 Barcelona 29-Jul-24 2-Aug-24
Strategy, HR and Soft Organization Structure 2ty Bymall Jo o = A1 r st v s 8
skills
Project Planning, Execution, Monitoring & Controlling and S 1o A0 Uniiniids ALl dlasdl Bylol s
248 Closing Management Processes (PMP Workshop 2, 3) — ¢ 2 03 443089 TAANS o e 2-Week $5,950 Dubai 29-Jul-24 9-Aug-24
o Luolle daas — goylioll
Certified Program -
Construcuon
Management, : : i i i adiao - £9 uadl Bl 8909 ABLEY! au)yline]l LAJES Janbdg yauids
249 Contract, Tendering, Project Budgeting, C_OSt Estmja.tlng, Control and Life Cycle o e N 2% 5 Days $3,200 Dubai 29-Jul-24 2-Aug-24
Costing - Certified Program Lalle
ject' i i dolias — RIS Lol dlolSiiall dlasedl 8)lalg slus! Sildes
250 Project's Advanced Planning and Execut!o-n Management W39 a) 8)loly il 5 Days $3,200 pubai 26-1ul-24 2Aug24
Processes (PMP Workshop 2) — Certified Program Lalle
Construcuon
Management, : i i 3 eoll ouadi g Caleladyl Lol 8)10] (3 pudial! ol Wi
51 ey S Advanced Project and Construction Management, Risk [SSE ST (aadly ilelidy 5&) Bl g p ol 5 Days $3,200 \stanbul 26-1ul-24 2Aug24
Budgeting & Assessment and Lessons Learned slasyl
L;adership,
Management, Mastering Communication, Negotiation and Presentation . . o geen e
N <:.:ccy, HR and Soft skills 2all Sihlgay Jolgilly o glidl § el 5 Days $3,200 Istanbul 29-Jul-24 | 2-Aug-24
skills
© i j i -5 San yade B3\g pazeill - AIASYI a0 ylinadl Byl
253 PMI® Authorized Project Manager-n.ent Professional D fma §9 un yada B le—»-bwvr-d LWSlA>YI a0 Byla) 5 Days $3,200 stanbul 29-Jul-24 2-Aug-24
PMP® Exam Prep Course- Certified Program [WN[PNVVZ9Y
Leadership,
Management, Excellence in Leadership, Planning, Stress Control and R o et A e
AR <:..:ccy, HR and Soft Creativity dpdilly Jagdaseilly BaLEN § jnedlly syl 5 Days $3,200 Istanbul 29-Jul-24 | 2-Aug-24
skills
Leadership,
255 sm’:::aiek";::'soﬁ Simplification of Work Processes and Procedures Adlady Ao gl JesV Wilelyar £lgily Jasus 5 Days $3,200 Istanbul 29-Jul-24 2-Aug-24
skills
Leadership,
Management, The Manager Development Program - Creating and . . . . .
256 C ol 53) el 536 Sl - slyokall xol, 5 Days 3,200 Istanbul 29-Jul-24 2-Aug-24
Strategy, HR and Soft Qualifying Future Leaders (TAWTEEN PROGRAM) (onosi alin) s el - ol ol iy ¥ $ &
skills
Finance and Corporate Accounting in International Accounting " " s e at
7 Accounting Standards R gt 5 Days $3,200 Istanbul | 29-Jul-24 | 2-Aug-24
Leadership,
Management, . . a5 g . . .. Kuala
258 strategy, HR and Soft Strategic Management And Leadership Baludilly dxmSl Al 8)loY1 § BlimYly jasased! 5 Days $3,600 Lnpur 29-Jul-24 2-Aug-24
skills
Leadership,
Management, . P . . P RE ] . " o+
259 Strategy, HR and Soft Top Management: Building Effective Leadership Al 5oL sliy - Wadl Byl 5 Days $5,200 Munich 29-Jul-24 2-Aug-24
skills
Architectural, Urban, - : N . e e .o
260 and Landseape Fire Protection Systems. Commissioning, Servicing & lally dedielly kil - 35lymel (yn Bstosel] ol 5 Days $3,200 Cairo 4-Aug-24 8-Aug-24
Engineering Maintenance
Safety, Security, Fire
261 and Emergency Security Management, Planning and Asset Protection U dylazg Jandaseilly (pedl Byl 5 Days $3,200 Dubai 5-Aug-24 9-Aug-24
Response Engineering
Leadership,
M; t, . . SaLalle & 5 s :
262 sm‘:g:?iek";:; o Excellence in Management and Leadership Baludllg BylaY 3 ety g1y 5 Days $3,200 Dubai 5-Aug-24 9-Aug-24
skills
Construcuon
Management,
263 Contract, Tendering, Managing Multiple Projects — Certified Program Lalle datime — Badaie ayline B)lol iludl 5 Days $3,200 Dubai 5-Aug-24 9-Aug-24
Budgeting &
Project Monitoring & Controlling and Closing
264 Management Processes (PMP Workshop 3) — Certified Lolle datine — g9 dnell pliwoly Jarog 431y Sldes 5 Days $3,200 Dubai 5-Aug-24 9-Aug-24
Program
Mastering Modern Project Management™ and the Risk . P
265 *lalle daiae — ylolseal| Lisoll 8)l0] (3 BLASYI 5 Days 3,200 Istanbul 5-Aug-24 9-Aug-24
Management (MCPM Workshop 1) — Certified Program* N > e G Sl ¥ $ & &
Leadership,
Management, The Changing Role of Leadership — Skills and Techniques . L
266 {c 1) iy 8ylaYl (3 8 vl il ggumadly HlgaVl 5 Days 3,200 Istanbul 5-Aug-24 9-Aug-24
Strategy, HR and Soft to Reinforce Success and Prosperity Tl lgne Joladlly BV 3 it > b v s & 8
skills
PROJACS Training Plan 2024 www.ProjacsAcademy.com 10/23
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Saoll $ pyl ol Date gyl
gL Course Title (e el
Duration Fees US$ Venue From To
- .- 00—
Management, : . .
Engineering, Procurement and Construction Management . R .
Contract, Tendering, gl QL9 a9 drdiilly ot Jolidl il 5 Days 3,200 Istanbul 5-Aug-24 9-Aug-24
On;z:g - ::mg (EPCM) Design—Build Contracts il Sl BI3lg il s de v $ € €
Leadership,
S"a’:::aii";::'soﬁ Management, Recruitment And Talent HR Planning Clgall Jadaseill 9 Qlaiiwdl ¢ & &l 3ylgall 810 5 Days $3,200 Istanbul 5-Aug-24 9-Aug-24
Skills
Construcuon
WEIEGEET lifying Engi toB Effective Project . .
Contract, Tendering, Qualifying Engineers to Become Effective Projec Jlad anyline e JI uskigall pglais Juals 5 Days $3,200 Istanbul | 5-Aug-24 | 9-Aug-24
Budgeting & Managers
Mod?rn Project Man-ag.ement, Risk, Negotiation, Slgall ppstnl 055 Jblall iz &_)L.:.dl 513l ‘3 iyl
Leadership and Team Building (MCPM Workshops 1, 2) — s P 2-Week $5,950 Istanbul 5-Aug-24 16-Aug-24
" *lolle daliae — Joadl (3,8 clog Loalall
Certified Program* :
VIASTET 5 CETUTICAtE TIT PTOJETT nent
(MCPM Workshops 1, 2, 3) . P .
Ladle daias - aylinadl Byla] § ) Awledl Balgs 3-Week 7,950 Istanbul 5-Aug-24 23-Aug-24
Approved and Sponsored Program by the N & DI @ s e $ & &
Ceetecinofeolosod ,ocusoan
Leadership,
Management, Strategic Planning, Decision Making and Management ke ret ety o .. Kuala
Strategy, HR and Soft skills Llom) 8533001 8oLl Sylgay by 3ty (el Awd! Jasdasel 5 Days $3,600 Lnpur 5-Aug-24 9-Aug-24
Skills
Leadership,
S"a’:::aii";::'soﬁ Effective Negotiation Strategy and Loophole Analysis Oyl oz g Aladdl Obb glaadl 8)lal lord] Au! 5 Days $5,200 London 5-Aug-24 9-Aug-24
Skills
Construcuon
WHEIEGEET s fully Selecting Contract d Consultants: Aalydg il palaih — eyl cdgliedl Jualig Hlos
Contract, Tendering, uccess u Y e.ecilng ontractors ar! ) onsultants 929 Sz e . u:j) . 5,‘)3]3 chiali 5 Days $6,200 Los Angeles | 5-Aug-24 9-Aug-24
[— Tendering, Bidding & Award - Certified Program Lalls dotiae - A lg lslanl
O on
Management, i X Lualyag Oilslya Y 0udail — cuyLadudly cd gliad! Jualiy Hlas!
ey e Successft.JIIy Se.lec-tlng Contractors ar!d- Consultants: g & sg}" palas s - [3:53) ?‘5 ‘3413; “be 19 )k 2-Week $9,050 Los Angeles | 5-Aug-24 16-Aug-24
[— Tendering, Bidding & Award — Certified Program Lolls daine - deondl dwigd! Oliudal g duw Wlg Cilelanll
Electrical and Transformer Operational Principles, Selection and » e e . )
Electronic Engineering Troubleshooting ¢l lehiddy Uyt dlyeSl Y geall 5 Days $3,200 Cairo 11-Aug-24 | 15-Aug-24
F/::::i::: Financial Analysis, Evaluation and Budgeting ©blgall dluely iy Jledl daloedl 5 Days $3,200 Bahrain 11-Aug-24 15-Aug-24
cngineenng anu
Construction Contract i : :
P t Risk and Scheduling M. t (ECCM .
e roject Risk and Scheduling Management ( Lalle otan — Jagdasedlly Algasnlly (Soxdlly aosbioll ybliee Bylsl | 2-Week 45,950 Cairo 11-Aug-24 | 22-Aug-24
Certificate Program Workshops 1, 2) - Certified Program
Engine:
Construction Contract : - :
Construction Site, Cost and Risk M t (ECCM . e -
e a— onstruction Site, Cost and Risk Management ( Lealle deinn — yolrally AaHlg ASLEIYI aylinall adlga 531 | 3-Week $7,950 Cairo 11-Aug24 | 29-Aug-24
Certificate Program Workshops 1, 2, 3) — Certified Program
cnginG — -
e Engln-e.erlng and Construction Contract Management no — Jotal) il paotigl S5l 5513] § el goli) )
Management Certificate Program (ECCM Workshops 1, 2, 3, 4) - == 4-Week $9,500 Cairo 11-Aug-24 5-Sep-24
Certificate Pro; e Lalle
GELD Certified Program
PMI® Authorized Project M. t Professional -4 Gun oo B3\gdd ppazedd] - ALY anylinell Byl
uthorized Froject Management Professlona e sk spe BIGA) il - 4817 o 5 Days $3,200 Cairo 11-Aug-24 | 15-Aug-24
PMP® Exam Prep Course- Certified Program [WN[PNVVZ9Y
Chgineening anu
Construction Contract : ; : s - - -la . . -
Contract and Risk M t, Tend. d Selecti Wi g cdaw Allg Zykally Slasolgall Slus) el By10] 9 |
e a— ontract and Risk Management, Tendering and Selecting | sty dusflls gyl & elgall 1) ettt b ol [P, $3,200 Cairo 11-Aug24 | 15-Aug-24
Certificate Program Contractors (ECCM Workshop 1) - Certificate Program Lalle dodae — Joliall
Electrical and Electrical Installations and Power System Dynamicsand | . . . PPN e s T .
28 | Hectronic Engineering Control 48150llg ABUall ud g5 dolaily A5 ygS)l WS § Epuodl lidd! | 5 Days $3,200 Dubai 12-Aug-24 | 16-Aug-24
Architectural, Urban, " " " i PR % Y il sllaz
y Y Maint d R f Structural, Architectural & dylanally ASLESY! JlesYl ZMolg dilual duddl Cldlaiel!
284 and Landscape aintenance an epalr o ruc ural, Architectura > o ‘_.d . C, 9 WA= 5 Days $3,200 Istanbul 12-Aug-24 16-Aug-24
Engineering Electro-Mechanical Facility Work Items (39 pal) &S50 ,,48019
Maintenance and : a1
Impl ting Asset and Facility M t (IFMAM . < - .
285 Operation, Asset and mplementing Asset and Facility Management ( @ypadly Jguo¥1 By13] 3 dnadladl pulaad! Gasdaly dudss 2-Week $8,500 London 12-Aug-24 | 23-Aug-24
Facility Management WOI’kShOp 1, Z) i
Maintenance and : S .
Implementing Facility, Maintenance and Asset .. . . N - e
286 Operation, Asset and Llually Jgely 33151 8)13] 3 dallll polaoll Gardaly duiss 3-Week 12,500 London 12-Aug-24 | 30-Aug-24
el ! (IFMAM Workshop 1, 2 & 3) 9 Jyedls BNl » s $ € €
Maintenance and
287 Operation, Assetand | Implementing Asset Management (IFMAM Workshop 1) Jeaed! 8yl ‘5 el polaadl Badalg duiid 5 Days $5,200 London 12-Aug-24 16-Aug-24
Facility Management
Leadership,
288 s"a'::::aii":nr:'soﬁ Leadership vs. High Performance Strategy aakell 15919 daze Sl Aud | LI 5 Days $5,200 Amsterdam | 12-Aug-24 16-Aug-24
Skills
Leadership,
Management, . . PR PRV
289 Strategy, HR and Soft Excellence in Management and Leadership Baldillg BylaY1 (§ weddly gl 5 Days $5,200 Barcelona 12-Aug-24 16-Aug-24
Skills
Leadership,
) i i i Gudde | 8yla) Sl Awd! 59 8)laVlg cdustuo¥l 8ol
250 Management, Creative Leadership, Management, ?trateglc Pla}nnlng. Geiiondg pud) 813 ‘A;&":Mﬁ h{@& HlYly el dobal | Days $5,200 Barcelona | 12-Aug-24 | 16-Aug-24
BLELAALLELLERUS  Change Management and Organizational Effectiveness Aol ddladdl
Skills
Project Integration, Scope, Time, Cost, Quality and Pr.o.]ect 59201 (AAB gl ¢ | Glais g3, Aeall Byl )
291 Resources Management (PMK Workshop 1, 2) - Certified : 2-Week $5,950 Dubai 12-Aug-24 23-Aug-24
Lolle daiae — 3ylgelly
Program
Master's Certificate in Project Manag.ement Knowledge -+ domgall Ll b el 13y 8,2 | 28yl 9 oma )
292 Areas (PMK Workshop 1, 2, 3) Preparing for PMP®, PMI- = w;; . * T 3-Week $7,950 Dubai 12-Aug-24 30-Aug-24
SP, PMI-RMP, CAPM - Certified Program N
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Leadership,
293 sm’:::aiek";::'soﬁ Mastering People Management and Team Leadership Joadl 39 53LBg 51,831 Bylo| Gl 5 Days $3,200 Dubai 12-Aug-24 16-Aug-24
skills
Construcuon
Management,
294 Contract, Tendering, Advanced Techniques in Projects Supervision Ml i e el BLAYI § Aol ddeall gl 5 Days $3,200 Dubai 12-Aug-24 16-Aug-24
Budgeting &
205 Project Integration, Scope & T.er|e Management (PMK Lealle dotan — 053-"3 Jasdl 3l &-’Jw el 5)‘4}" 5 Days $3,200 Dubai 12-Aug-24 16-Aug-24
Workshop 1) - Certified Program -
Leadership,
296 sm’:::aiek";::'soﬁ Creative Strategic Planning and Leadership Ausluo)l Baludlly (gl Awdl Jagdased! 5 Days $3,200 Istanbul 12-Aug-24 16-Aug-24
skills
Leadership,
297 S"a’:::aiek";::'soﬁ The Power of Leaders - Leading to Maximize Performance Baldillg 8ylayl é}l?,.’»}llg 1oV Jerat) Sluyloal! Juadl 5 Days $3,200 Istanbul 12-Aug-24 16-Aug-24
skills
Leadership,
298 Stra’:::?i:’;::'soﬁ Mar 1t Excellence, Planning and Stress Control Joall b gisp B)lolg Jadaseilly SylaYl edlly gyl 5 Days $3,200 Istanbul 12-Aug-24 16-Aug-24
skills
Advance.d l.’rOJect Managem.ent, Negotiation, Leadership, SBlaly ity BN Cilylgas ¢ gotiall 3] § Aadio gerdlye
299 Team Buildings and Contracting (MCPM Workshops 2, 3) - e LT 2-Week $5,950 Istanbul 12-Aug-24 23-Aug-24
" *lolle daimo — Aladll Joadl (9,8 slog
Certified Program* §
Leadership,
Management, Managing Workload: How to Prioritize When Everything . e . s . Kuala
300 Lois g g9l o duaS s JlasI clust 8y15) -Aug- -Aug-
trategy, HR and Soft is Important 40 sigh U5 095 Loie Gbglgll s &S los susl 813 | 5 Days $3,600 Lumpur | 12AvE24 | 16-Aug-24
skills
Leadership,
Management, The Manager Development Program - Creating and . . . . . Kuala
301 ¥ el enad| 538 G - elyoalt ol 5 Days 3,600 12-Aug-24 16-Aug-24
Strategy, HR and Soft Qualifying Future Leaders (TAWTEEN PROGRAM) (oo golin) edtns) eali- shdoll pglad ey v s Lumpur & €
skills
Leadership,
Management, Leadership Strategy and Successful Interaction with o . s e s -
302 N Changes Slpiiell ao gl Jolaily duomiAwd BylaYlg Balll 5 Days $5,200 London 12-Aug-24 | 16-Aug-24
skills
Construcuon
Management, . : - " N .
200 [FONNNSUANAIY Planning, Design and Follow-up Technical and Engineering |\ . oo 4 .1 iy 2l oo duoll dasting anis adass [ 5 Days $5,200 london | 12-Aug-24 | 16-Aug-24
[— Projects - Certified Program
Management, . ; _ " ..
ORI C..oct, Tendering, Value Engineering - Cost Reduction and Quality 15919 839700 g AR yarhs L - Aol Luncigh 5 Days $6,200 Los Angeles | 12-Aug24 | 16-Aug-24
Budgeting & Improvement
L;;dersh
Management, Management and Leadership Skills for New Managers and s . . N )
305 Strategy, HR and Soft Supervisors Suzell o ually slydal) Euzedl dylaYl paaliall 5 Days $5,200 Munich 12-Aug-24 | 16-Aug-24
skills
Leadership, .
Strategic Planning, Busi Plan Devel and U3 iblydll 3ty Jesd! talas- 5 ¢ SOl AwY! ladased|
306 DEEIIC, 8 \né €  beve S SLLRN Aty 5 20k e gl 5 Days $5,200 Munich | 12-Aug-24 | 16-Aug-24
Strategy, HR and Soft Decision-Making During Crises Sl
skills
Leadership,
Management, Excellence and Innovation in Performing Responsibilities . - e s P, L .
N ey, HR and soft and Work Quality bl dgzrigay dlady Ol guall dediS § ghadly el 5 Days $5,200 Munich | 12-Aug-24 | 16-Aug-24
skills
Leadership,
308 LENEZEI d dership C Booel! BylaYlg Balll exdlie 200 i 12-Aug-24 | 16-Aug-24
Strategy, HR and Soft Modern Leadership Concepts 1) 8)laVlg Bl 5 Days $5, Paris -Aug-: -Aug-.
skills
cngineening anu
Construction Contract : : : : . - " - . . - P
P tF | and Scheduling Control (ECCM Aaiae — guall (Souilly llac ol aylivell ddldl LB,
309 e roject Financial and Scheduling Control ( s ' Slelllall Gl gllal NN LON | ) ek $5,950 Cairo 18-Aug-24 | 29-Aug-24
Certificate Program Workshops 2, 3) - Certified Program Lelle
cngm g anu
Construction Contract : :
210 — Successful Project Delivery antf Flose Out (ECCM Lol e — by syl elgily s 3-Week $7,050 Cairo 18-Aug-24 5-Sep-24
Certificate Program Workshops 2, 3, 4) — Certified Program
cngm g anu
Construction Contract i ; i : : sl sella dAIC: 5 P 3
— ddlpell dlusly sty ARSI ¢f g o) Lol | ol
a — Project Scheduling, Planning, C.o.stlng & Budgeting (ECCM Llned 19 yoddilly :&3 Gy (a3l zoalind 5 Days $3,200 Cairo 18-Aug-24 22-Aug-24
Certificate Program Workshop 2) - Certificate Program Lalls doiae
Complete Project Planning, Scheduling & Cost Control
312 Professional — Preparing for PMI-SP Certificate — Certified Lolls datiae — asylindl a9 Aguary Jardass 5 Days $3,200 Cairo 18-Aug-24 22-Aug-24
Program
Leadership,
313 sm’:::aiek";::'soﬁ Certificate in Team Leader - Certified Program Llle datime - Jlad Jos (3359 W5 Blgds 5 Days $3,200 Cairo 18-Aug-24 22-Aug-24
skills
Maintenance and : :
214 O —— Advanced Technlq.ues to Develf);-:, Measure & Raise GEUAS ys kol syl sy (olel) dnciall Byl 5 Days $3,200 istanbul 19-Aug-24 23-Aug-24
Facility Management Maintenance Efficiency
Electrical and Electrical Grounding and Expectations of Future Loads and . . .
315 WS Aduiianadl SVl Slad gy (3U S syl -Aug- -Aug-
Electronic Engineering Method of Calculation Ll Gybog a4, JleaYl wladgiy Sl ) 5 Days $3,200 Istanbul | 19-Aug-24 | 23-Aug-24
Maintenance and " are . - e i w .- " R
™M E IREN[°Y 1pad 8)15] (3 dallall julaoll Gadaly dudis
316 | Operation Assetana | MPICMENting Facility M ment and Eq < koo Ghalt S g Sl g I 2-Week $8,500 London | 19-Aug-24 | 30-Aug-24
Facility Management Maintenance Reliability (IFMAM Workshop 2, 3) A3g5g0ll9
LEED, Green,
317 Environment and Water Distribution Networks - Planning and Design oluall 2395 s erasaly Jadasss 5 Days $5,200 London 19-Aug-24 23-Aug-24
Sustainability
LeeD, Green, i N ], al <
318 Environment and Green Project and | of Zadluully douiallBy13lg Aeliwd! by slpiasell oyl 53] | 5 Days $5,200 london | 19-Aug-24 | 23-Aug-24
Sustainability Sustainability, Health and Safety Management - ”
Maintenance and
319 Operation, Assetand | Implementing Facility Management (IFMAM Workshop 2) 331yl Byl ‘3 Aadladl julaedl Gadaly duais 5 Days $5,200 London 19-Aug-24 23-Aug-24
Facility Management
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Leadership,
st ra’:::am":nr:'soﬁ Effective Leaders and High Performance etall oY Gadoed) aSaidly dlaill Baludl! 5 Days $5,200 Barcelona 19-Aug-24 23-Aug-24
skills
Project Cost, Quality, Resources, Communication, Risk, sy g2l ylolealt e VLNl caylgall 639200 ALK Byt )
Procurement and Stakeholders Management (PMK - . . 2-Week $5,950 Dubai 19-Aug-24 30-Aug-24
. Lalle datie — a)linell dlianll Glesoly
Workshop 2, 3) - Certified Program -
Project Cost, Quality and Project Resources Management N . N )
322 Lalle datine — aoylinall 3yl gallg 55 goxllg ARSI B)lol 5 Days 3,200 Dubai 19-Aug-24 23-Aug-24
(PMK Workshop 2) - Certified Program N & Vlgally Bagls J ¥ $ 8 6
Leadership,
Balanced Scorecard (BSC) & Key Performance Indicators 3 (KP1) sl @il 30 (olad) (BSC) Ol giad! 1oVl dBllay pluseis!
3 Management ; (BSC) & Key & (KPI) e31 S50 b (BSC) Ojlsial < ¢ 5 Days $3,200 Istanbul | 19-Aug-24 | 23-Aug-24
Strategy, HR and Soft (KPI’s) to Improve Work Performance and Strategy VeGP (PR WCRT IRV SN I W-ES PRV BN RS
skills
Project Negotiation, Leadership and Team Building — i Byl] Jos @9 slog Uladll Babidlly o 9lall Cluds
324 o . 5 Days 3,200 Istanbul 19-Aug-24 23-Aug-24
(MCPM Workshop 2) — Certified Program* *lalle deiae ¥: $ g 8
Construcuon
e Construction Site Management, Inspection and
325 Contract, Tendering, ’ Lodle datiao - dSLESYI aoylinall adl iy 14N 01| 5 Days 3,200 Istanbul 19-Aug-24 | 23-Aug-24
on::ge e"g ::mg Supervision — Certified Program - - & Bloe e uiddly LAV ) v s & &
wonstruction
I S ign-Bui j io¥! QUST) e eabed aorylins sl 2 il 398
6 A FIDIC Contracts for Design. Bunlfi and Turnkey Projects S0 QUSII) 7 like eakued .ta_) slog eresaid hdadll 39 5 Days $3,200 \stanbul 19-Aug-24 23-Aug-24
BTG (New Yellow and Silver Books) (padlly dadanll
The Transition to E-Government - The Experience of 9ol (3 doudiiall Jgul ylaxs — g ASIVN dagSell 1 J gl
327 Management, o P d é dj. T gl 5 Days $3,200 Istanbul 19-Aug-24 | 23-Aug-24
Strategy, HR and Soft Developed Countries into E-Government A9 ASIYN o gSnld
skills
Leadership,
Creative Problem Solving, Decision Making, (H]] 19l <l Slylyd)l 3ty JSUinad! 1019 el
228 DEEICD, ve Froble! 8, Dec & elailly oyl Sligag SLLR! Sl LA Jox) g1l 5 Days $5,200 london | 19-Aug-24 | 23-Aug-24
Strategy, HR and Soft Communication Skills and Managing Stress @Work Joall bgip ao
skills
220 Project Initiation, Planning a.n-d Executing (PMP Workshop Lole s — piiSy dlasbails g9 fuall sy By ke 2-Week $8,500 London 19-Aug-24 | 30-Aug-24
1, 2) - Certified Program
TVIGSTET 5 CETUTICAtE TIT PTOJETTIVIAT FTocess
Groups - Initiating, Planning, Executing, Monitoring & Ll jlnold LD Lol 810y dhotSiadl Gildoatl Wile gz
330 p g- & & e . @ o o= 3-Week $12,500 London 19-Aug-24 6-Sep-24
Controlling and Closing (PMP Workshop 1, 2, 3) Preparing Lalle dotias - d>gall
fo.naAn® namcn namnaan canes coeaieoo
Leadership,
Bobull (§ spediall el Oilaryd Juiadl Gadot) () g gunmedl (4Sa3 5
331 st P el High Performance Leadership w9 F ~ M 8 o 1559 2okl 5 Days $5,200 London 19-Aug-24 23-Aug-24
rategy, HR and Soft 8ylaVlg
skills
Project Initiation and Planning Fundamentals Processes .
332 Lalle daliae — aoylinell J oV Jardaseilly sudl 8)lo] Oildes 5 Days 5,200 London 19-Aug-24 23-Aug-24
(PMP Workshop 1) — Certified Program N &= o & 9 PR ¥ $ s 6
Leadership,
M; t, " 5 TR .
333 snate:fii";’; ot PROJACS Program on Leadership GuaY! Gadioesy Dlaill 834l uSlrg s geolisy 5 Days $6,200 Los Angeles | 19-Aug-24 | 23-Aug-24
skills
Leadership,
M t, . . . . I - ol L%
334 Strat:g’y‘?i:’:nr; o Leadership and Strategic Planning - Executive Program il aliy: - (SxSlAwY! Jasdasedlg Bobll 2-Week $9,950 Los Angeles | 19-Aug-24 30-Aug-24
skills
Leadership,
335 sm’:::aiek":nr:'soﬁ Strategic Planning Using Balanced Scorecard (BSC) Oilgralt 1oV dBlay pluseiwly G Jadased! 5 Days $5,200 London 19-Aug-24 23-Aug-24
skills
cngineening anu
Construction Contract : : : :
236 — Project Completion and Dlspu?e_ Avoidance (ECCM Lalle e — A eiznt) Apallall Jslonly gusyball Sty 3bl|  2-Week $5,050 Cairo 25-Aug-24 5-Sep-24
Certificate Program Workshops 3, 4) - Certified Program
Leadership,
Management, Quality Management Professional Preparation Course - . .
337 ol daliae - 8390l (qige Slis] 5 Days 3,200 Cairo 25-Aug-24 29-Aug-24
Strategy, HR and Soft Certified Program * 9 [ ! $ g g
skills
cngineening anu
Construction Contract - : : 31 ¢ Oldlaellg il pasdl cdsLaay! Iy dund ol Byl
238 —— Site Management, Claims and Controls, D-c.u:umentatlon oSl ¢ ol 9 u,:g:.d ¢ - N}_”DL...«U— ol & 9ol Byl 5 Days $3.200 Cairo 25-Aug-24 29-Aug-24
[PPSR  and Close-Out (ECCM Workshop 3) - Certificate Program Lolls datiae — udall JWBl9 33959
Maintenance and : . . PR
130 O —— Managing Equipment Maintenance and Reliability L3 g3gally clanall Blo 50| 5 Days $5,200 London 26-Aug-24 30-Aug-24
Facility Management (IFMAM WOI’kShOp 3)
Leadership,
340 sm’:::ai:’;r:'soﬁ Essential Skills for Line Managers Alady JleeY! £lgY W gsenally shhvkald dwludI Cilylgal! 2-Week $8,500 Barcelona | 26-Aug-24 6-Sep-24
skills
Construcuon
Management, TP . . .
341 Contract, Tendering, Qualifying Engineers to Become Effective Project Jlad a)line ke JI pudigall pglaly Juals 5 Days $5,200 Barcelona 26-Aug-24 30-Aug-24
Budgeting & Managers = Y
Leal ers'lp,
Management, Innovative Leadership, Strategic Planning and e et m e A . R
342 ot Adlaall x5l Al Jadaseilly ySoN! Baldll 5 Days 5,200 Barcelona 26-Aug-24 30-Aug-24
Strategy, HR and Soft Organizational Effectiveness i - A9 Gre T S 2 W ® ¥ $ 8 8
skills
Leadership,
343 sm’:::aiek":nr:'soﬁ Strategic Planning and Decision-Making During Crises OlohYI £l iyl Sy (gedliwd! adased! 5 Days $3,200 Dubai 26-Aug-24 30-Aug-24
skills
Leadership,
Management, A Master Program in the Art of Effective Leadership .. et e . . )
344 Bnadiall Aladll sl Oldlaiog &9id — Auwled! Salal! 5 Days 3,200 Dubai 26-Aug-24 | 30-Aug-24
Strategy, HR and Soft Essentials for Senior Management g - wliaiag 098 —pulell gk ¥ $ 8 8
skills
Leadership,
345 Sm’:::?iek";r:'soﬁ Mar 1t Excellence, PI and Stress Control Joadl b g B)lolg Jadaselly G)yloY! neddly gl 5 Days $3,200 Dubai 26-Aug-24 30-Aug-24
skills
Leadership, ) . .
346 ) Management, LEADERS Workshop: Com.nrunlcatlon, Innovation and i Aoting 25,0 ¢S — skl 851 Jos Al 5 Days $5,200 Geneva 26.Aug24 | 30-Aug-24
trategy, HR and Soft Vision -
skills
PROJACS Training Plan 2024 www.ProjacsAcademy.com 13/23
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Strategy, HR and Soft Planning, Organizing, Negotiating and Work Coordinating | xexell &la¥1 Wlsly2YI @udaisy (oglanlly JsY! Guwily Jadass 5 Days $3,200 Istanbul 26-Aug-24 30-Aug-24
skills
F:::z:i::: Financial Planning and Preparation of Estimated Budget A ! &jlgell Slusly Jlal Jadasedl 5 Days $3,200 Istanbul 26-Aug-24 30-Aug-24
The Basics of Project Management 2olinell Byl (soke 5 Days $3,200 Istanbul 26-Aug-24 30-Aug-24
Advanced Project Controls & Contracting (MCPM udlatd! lgaVlg aLinell Byloly @Soxill 3 dodiite Jos ddig
: " T N 5 Days 3,200 Istanbul 26-Aug-24 30-Aug-24
Workshop 3) - Certified Program* *lolle daimo — Ul ¥ $ g 8
Leadership,
Management, ERP Workshop - Selection, Preparation and . e s .
ERP 3yl ga)l Jasdased Coloesd! funl Jundis Ay 5 Days 3,200 Istanbul 26-Aug-24 30-Aug-24
Strategy, HR and Soft Implementation Strategy Vlgel b S dos Ay ¥ $ 8 6
skills
Leadership,
sna’::ag:ai:':,::'soﬁ The Art of Emotional Intelligence Joall gy 83U89 el (folall el 51 5 Days $3,200 Istanbul | 26-Aug-24 | 30-Aug-24
skills
Leadership,
Management, . = . T BT o
Strategy, HR and Soft Management Excellence for Strategic Results EVE S PORIE LI R LSRG PRES R Pl 2-Week $5,950 Istanbul 26-Aug-24 6-Sep-24
skills
Prole?t Planning, Execution, Monitoring & Controlling and Uil Lo AeBlyeg o.ipdtiy AloSiall Al 8yl il
354 Closing Management Processes (PMP Workshop 2, 3) — 2-Week $8,500 London 26-Aug-24 6-Sep-24
. Lalle daline — amylinad!
Certified Program -
Leadership,
355 Sm’:::aii";r:'sm Managing Multiple Tasks, Priorities and Deadlines AlgHdl sl gally UV L gYI dauoxsy Badase plge 815 5 Days $5,200 London 26-Aug-24 30-Aug-24
skills
Project's Advanced Planning and Execution Management daiao — A& Liol) dholSiadl ddasell §ylolg dlisl Oildes
356 ) 8 " 8 ey M N 5 Days $5,200 London 26-Aug-24 30-Aug-24
Processes (PMP Workshop 2) — Certified Program Lalle
Leadership,
Management, . . PRI &
357 Strategy, HR and Soft Excellence in Management and Leadership Baldillg BylaY1 (§ meddly gl 5 Days $6,200 Los Angeles | 26-Aug-24 30-Aug-24
skills
Leadership,
Creative Problem Solving, Decision Making, {H]] 19l <l Slylyd)l 3ty JSLinad! 119 el
358 DEEICD, ve Froble! 8, Dec & eladly oyl Sligag SLLRI Sl S Jox) g1l 5 Days $3,200 Bahrain | 1-Sep-24 | 5-Sep-24
Strategy, HR and Soft Communication Skills and Managing Stress @Work Joall b g ao
skills
cngineenng anu - - - — —
T G Dls.put? & C|aI-I’Y.'I Re.solutlon, Negotiation & Medlalt!on, isgailly (g i ALY goghiall § SN g el )
359 Management Arbitration & Litigation (ECCM Workshop 4) — Certificate - . P 5 Days $3,200 Cairo 1-Sep-24 5-Sep-24
Certificate Program Program balle datiae — P!S"‘Jb Abluglt
Structural, Concrete . . .
160 - Advanced Materials for Construction and Repair of Al Sl 25kl Eagaodl gl g 5 Days $3,200 pubai 2-Sep-24 6-5ep-24
Engineering Concrete Structures -
Electrical and Electrical Transformers, Malfunctions, Insulation, and . . o u . .
%81 | Electronic Engineering Protection dlezdly Jially JUasHI 45k ygSU Y goxall 5 Days $3,200 Istanbul 2-Sep-24 6-Sep-24
Leadership,
Management, . . . . . -e =
362 Strategy, HR and Soft Knowledge Management and Institutional Innovation (g 3ol K19 ddyaall Bylo) 5 Days $5,200 Baku 2-Sep-24 6-Sep-24
skills
Leadership,
363 Sm’:::aii";r:'sm Managing Multiple Tasks, Priorities and Deadlines Algdl waslgally UV L gYI dauoxsy Badase plge 815 5 Days $5,200 Barcelona 2-Sep-24 6-Sep-24
skills
Supply Chain,
Procurement, Supplier Relationship Management for Collaboration, et e s - . . )
364 - A9 BelaSUl cpunsnt) a3y ga)l o ABMall 81) bl sel 5 Days 3,200 Dubai 2-Sep-24 6-Sep-24
Purchasing and Impact and Business Success T B y orvgalles I St ¥ $ P P
Logistics Management
Project Planning, Scheduling & Cost Control Professional . . .
365 elle dalian — aoyliedl and g dgurg Jaskased 5 Days 3,200 Dubai 2-Sep-24 6-Sep-24
— Preparing for PMI-SP Certificate — Certified Program N & 09 Fo4 ¥ $ P P
366 A::::i:::::::gm Achieving Total Quality in Management and Leadership Bnasall Boluillg Bylay! ‘3 Aol 83 gl (Gadioxs 5 Days $3,200 Dubai 2-Sep-24 6-Sep-24
Project Communications, Risk, Procurement and . .
— aoylikall doeliasll Clouoly Wil gilly sblseally CVLAIYI B)lo)
367 Stakeholders Management (PMK Workshop 3) - Certified & : : ‘ujli- “fyj}jb 2 o 5 Days $3,200 Dubai 2-Sep-24 6-Sep-24
Program N
Leadership,
Management, Strategic Planning, Decision Making and Management ke ret e oty - ..
S ez, HR and Soft Skills blowl B35l Babull Wiylgag iyl ey (2ol Awd) Jasasedl 5 Days $3,200 Istanbul 2-Sep-24 6-Sep-24
skills
Construcuon
Management, : = N .
269 R Construction Management- -De5|gn, Execution and alball s LA ety oo - e By 5 Days $3,200 istanbul 2-Sep-24 6-Sep-24
Budgeting & Supervision -
Project Monitoring & Controlling and Closing
370 Management Processes (PMP Workshop 3) — Certified Lolle datine — g9 dnall pMliwoly Jarog 431y Sldes 5 Days $5,200 London 2-Sep-24 6-Sep-24
Program
i BelaSIl ady) eVl cpunses 40259 Y4091 il — lozew 6 dxegio
371 Aquamy comier Lean Six Sigma Yellow Belt S ) AT R ”’d T 5 Days $3,200 Bahrain 8-Sep-24 12-Sep-24
ssurance and TQM BylaYl (§ Bluadl by
Leadership,
372 sm’:::aie:;r:'soﬁ Improving Your Skills, Abilities and Performance Jheel daiid laVlg Wlyudlly ilylgall yghas 5 Days $3,200 Cairo 8-Sep-24 12-Sep-24
skills
Maintenance and : a1
a3 O —— Implementing Asset and Facility Management (IFMAM B3lyalls Jgro¥l 5] 3 Aallall pulaall ey 2-Week $5,050 Dubai 9-Sep-24 20-Sep-24
Facility Management Workshop 1, 2) N
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Maintenance and : s :
Implementing Facility, Maintenance and Asset .. . . . . e .
374 Operation, Asset and Llually JguoYlg 331pall B3] 3 dnadladl pulaadl Gasdaly dudid 3-Week 7,950 Dubai 9-Sep-24 27-Sep-24
T ! (IFMAM Workshop 1, 2 & 3) Mty ads = s d P P

Maintenance and
375 Operation, Assetand | Implementing Asset Management (IFMAM Workshop 1) Ugred1 By13) @ dnodlall pulaall Bealaly s 5 Days $3,200 Dubai 9-Sep-24 13-Sep-24

Facility Management

Maintenance and : :

Operations and Maintenance Contracts - Management . P .
376 Operation, Asset and P . 8 Blually Jaaddl dgide Juais dayliog Byl 5 Days $3,200 Istanbul 9-Sep-24 13-Sep-24
Facility Management and SuperV|S|on

Maintenance and Py
377 | Operation, Assetand | %M Contracts Supervision and Successful Management | . Aty plgalt 3wy Dlually Juksdl Sghe Judti daslie | 2-Week 48,500 London 9-Sep-24 | 20-Sep-24
Facility Management Skills i .

Maintenance and : :

Operations and Maintenance Contracts - Management . e w .
378 Operation, Asset and P R 8 Blually Jaaddl dgde Juais dayliog Byl 5 Days $5,200 London 9-Sep-24 13-Sep-24
Facility Management and SuperV|S|on

Leadership,
Management, Knowledge Management and Institutional Innovation &
Strategy, HR and Soft Digital Transformation
Skills
Leadership,
Management,
Strategy, HR and Soft
Skills
Leadership,
Management,
Strategy, HR and Soft
Skills
Leadership,
Management, Strategic Thinking and Planning to Sustain Successful
Strategy, HR and Soft Operations
Skills
Leadership,
Management,
Strategy, HR and Soft
Skills
Leadership,
Management,
Strategy, HR and Soft
Skills
Leadership,
Management,
Strategy, HR and Soft
Skills
wonsurucuon
Management, . . . . .
286 R Planning, Design arfd Follow up Technical and Engineering Llle weiane - Aauniglly &l e ol dnsling osorals danass 5 Days $3,200 \stanbul 9-5ep-24 13-5ep-24
Budgeting & Projects - Certified Program

379 9! Jgoeilly (guanndadl SSTIg 43yl Byla) 2-Week $8,200 Baku 9-Sep-24 20-Sep-24

380 High Performance Management By 3 seiall £loll ilamyd Jyadl Gaoed) (Wl ggauel) (1Sels ypglal 5 Days $5,200 Baku 9-Sep-24 13-Sep-24

381 Values, Vision, Mission, Strategic Objectives and KPIs A I 15V Ol odog drmSl Al BIMBYI Lyl (doj I couidl 5 Days $5,200 Barcelona 9-Sep-24 13-Sep-24

382 Bluayl Gy zloedl e (gRilind! adaseily ASad! 5 Days $3,200 Dubai 9-Sep-24 13-Sep-24

383 Excellence in Vision, Leadership and Innovation S)IYI gIuYlg Bokdlly &5 1 @ﬂu-" 5 Days $5,200 Geneva 9-Sep-24 13-Sep-24

384 E-Government, E-Archiving and IT Security Ologhaall L gl 935G dadlung (palg g ASIVI didyyVlg do gSonll 5 Days $3,200 Istanbul 9-Sep-24 13-Sep-24

385 PROJACS Program on Leadership OlaY Gaiznig Dladl BoLiN wSlgy by 5 Days $3,200 Istanbul 9-Sep-24 13-Sep-24

Finance and Reading and Analyzing Financial Statements and budgets
Accolnting for Non-Financial

387 onledl i) Oldlpedly Adledl 031901 Judoeg Bely3 5 Days $3,200 Istanbul 9-Sep-24 13-Sep-24

Leadership,
Management,
Strategy, HR and Soft
Skills

Construcuon

Management, _
389 [CHTEER VR  Project Budgeting & Cost Estimating- Certified Program Lolle ot - dwdigl! el IS Jaupg pads 5 Days $5,200 London 9-Sep-24 13-Sep-24
Budgeting &

s . Kual
Effective Leadership and Clear Thinking Anloe! Sl Gaiioeig Aladll Sl 5 Days $3,600 Lul:pir 9-Sep-24 13-Sep-24

388

O on

Management, " : . . N " -
290 A Project Budgeting, Cost E-sflmatlng and Value Engineering el s - Apanll utighy gophall RIS Iagsg 5 2 Week $8,500 London oSep-24 20-5ep-24
Budgeting & Certified Program o

Leadership,
Management,
Strategy, HR and Soft
Skills

Engmneenng anu

10 c°"s:,'|'"m°" c°":'a“ Project Budgeting, Cost Estimating, Control and Life Cycle | wixs - £ <l Bl By939 ASLAIYI ao)linell LIS g oS
anagemen - e
Certificate Program Costing - Certified Program (PN

391 Mastering Leadership Effectiveness Jladhl sty oLl el 2-Week $8,500 London 9-Sep-24 20-Sep-24

5 Days $5,200 London 9-Sep-24 13-Sep-24

Leadership,
Management,
Strategy, HR and Soft
Skills
Leadership,
Management,
Strategy, HR and Soft
Skills

393 Strategic Planning and Balanced Scorecard Olgkadl s1a ddlay 9 G Jadased! 5 Days $5,200 London 9-Sep-24 13-Sep-24

394 Successful 1t for Busil Achi Sbdowly Clasall jolxiy plgl! x| g S)IYI nedl 5 Days $3,200 Bahrain 15-Sep-24 19-Sep-24

Architectural, Urban,
395 and L Treatment Plants - Planning and Design L;:,«:JI B pall b dndlae Gllaxe oty Jaddases 5 Days $5,200 London 16-Sep-24 27-Sep-24

Engineering

Maintenance and

i ility M Equi CNEN -4 39150d1 13 § & [ | Gadalg dudis
296 T Imple.mentlng FaC|I.|ty- v ment and Eqt Oldaoll dluog (3315l o ol t? dallall yulaodl Gaudady ddis
Facility Management Maintenance Reliability (IFMAM Workshop 2, 3) adgigally

2-Week $5,950 Dubai 16-Sep-24 27-Sep-24

Maintenance and
397 Operation, Assetand | Implementing Facility Management (IFMAM Workshop 2) Gl )13] § dnallall pulaall Gadaly dpkiS 5 Days $3,200 Dubai 16-Sep-24 20-Sep-24

Facility Management

398 Electrical and Electrical Fault Analysis, Causes, Detection and Remedies g>Molg d8L Sl JlasHlg slasYl Juos 5 Days $3,200 Istanbul 16-Sep-24 20-Sep-24

Electronic Engineering

Leadership,
Management,
Strategy, HR and Soft
Skills

399 Leadership, Governance and Vision A lg sl gl Bolall 5 Days $5,200 Barcelona | 16-Sep-24 | 20-Sep-24

Information
Technology (IT)

400 Data Centre Management Ologhaall 35150 815 5 Days $3,200 Dubai 16-Sep-24 20-Sep-24
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Saoll $ pyl Ayaal Date !
gL Course Title (e el
Duration Fees US$ Venue From To
Leadership,
Management, - . . el s .
Strategy, HR and Soft Strategy and Innovation in Successful Operations Tlm Jloe! yad 3 H8%Y1g duzesSl ! 5 Days $3,200 Dubai 16-Sep-24 20-Sep-24
skills
Construcuon
c “"'a":g:m:m{ FIDIC Contracts for Design-Build and Turnkey Projects 220 QUSI) Zlide @l aoline slog et choadll 3gic 5 Davs $3.200 Dubai 16:5e0-24 | 20-Sep-24
ontract, Tendering, , -Sep- -Sep-:
Budgeting & s (New Yellow and Silver Books) (padlly dadnll v P P
F::::i::: International Financial Reporting Standards (IFRS) (IFRS) &gl duwloeally Adladl yylaxd! plae 5 Days $3,200 Dubai 16-Sep-24 20-Sep-24
Leadership,
Management, Leadership Decision Making - Optimizing Organizational SOV (henely JumdS — Aoz Ul oyl SLseS) (§ 8yl Bokdll
Strategy, HR and Soft performance el 5 Days $5,200 Geneva 16-Sep-24 20-Sep-24
skills i
Leadership,
S"a’:::aiek";::'soﬁ Negotiating and Influencing Skills for Senior Managers Uladl gLEYIg AW ehlgey poglad! gmx.ll 5 Days $3,200 Istanbul 16-Sep-24 20-Sep-24
skills
Leadership,
Sm’:::aii";::'sm Simplification of Work Processes and Procedures Adlady Ao gl JleeV Wilslyar £lgily Jasus 5 Days $3,200 Istanbul 16-Sep-24 20-Sep-24
skills
Managing & Supervising Projects, Consultants & . . .
8ing P g 3 _] Lalle datae -l glally anyliduwdl e 81419 amylinad! Byl 5 Days $3,200 Istanbul 16-Sep-24 20-Sep-24
Contractors - Certified Program
Leadership,
S"a’:::aiek";::'soﬁ Clear Thinking, Motivation and Achieving Strategic Results Aoel Ay ol gl (Gadioxdy adoelly ASax! 5 Days $3,200 Istanbul 16-Sep-24 20-Sep-24
skills
Lonmic management
Certificate for Project N : _ . .
—— Value Engineering - Cost Reduction and Quality 3y B30 gyg AT et R - gl Atig) 5 Days $5,200 London 16-Sep-24 20-Sep-24
Conrad Grebel Improvement
Project Integration, Scope, Time, Cost, Quality and Project 59201 (ARSI gl ol Bl fall Aeall 5,1Vl
(W € € r\M»u
Resources Management (PMK Workshop 1, 2) - Certified i e jfj‘ o2 2-Week $8,500 London 16-Sep-24 27-Sep-24
Program N U
Master's Certificate in Project Management Knowledge . .
BRCTVN PN PN\ PPN T T Linadl B)10Y 8 unll 43 y20dl Y lxo
Areas (PMK Workshop 1, 2, 3) Preparing for PMP®, PMI- 5! "d o iﬁ: . o2 nal 3-Week $12,500 London 16-Sep-24 4-Oct-24
SP, PMI-RMP, CAPM - Certified Program N
Construcuon
Management,
Contract, Tendering, Construction Management Executive Program Skl Bylal @ ‘__;J,.a.w Nl 5 Days $5,200 London 16-Sep-24 20-Sep-24
Budgeting &
Project Int tion, S & Ti M t (PMK - - - .
rolect Integration, Scope ."T'e anagement ( Lolls datiae — gl Joadl Bllasy aylinell dholSiall Bylayl 5 Days $5,200 London 16-Sep-24 | 20-Sep-24
Workshop 1) - Certified Program
Leadership,
Management, Executive Leadership and High Performance Team o L. e e e
Strategy, HR and Soft Management o ddle Jas 3)3 yglaiy Boldllg ByloY! 5 Days $5,200 London 16-Sep-24 | 20-Sep-24
skills
Leadership,
Sm’:::aii";::'sm Successful Leadership Under Pressure and Stress Slg=Ylg bginall Caxd Dladlly doerldl 81V Bkl 5 Days $3,200 Bahrain 22-Sep-24 26-Sep-24
skills
Leadership,
Management, Resonant Leadership - Renew, Innovate, and Achieve e . R )
Strategy, HR and Soft Success ol e § ety S 8515919 Sobll 5 Days $3,200 Cairo 22-Sep-24 | 26-Sep-24
skills
Maintenance and : . . PR
O —— Managing Equipment Maintenance and Reliability 2353 5alls Colnall Do 5513 5 Days $3,200 Dubai 23-Sep-24 27-Sep-24
Facility Management (IFMAM WOI’kShOp 3)
Leadership,
Management, L. . e 13 4
et RIS Distinguished Leader and Coach Workshop eiedl pdelly LU Jos ddiyg 5 Days $5,200 Barcelona 23-Sep-24 27-Sep-24
skills
Lonmic management
REU S E Construction Contract 1t & Dispute Resolution
M cMmc- Lolle daline — amyliwll (§ wilelillg Sgdall 8yl 2-Week 5,950 Dubai 23-Sep-24 4-Oct-24
cz:::r;ebe, (CMC Workshops 1, 2, 3, 4) - Certificate Program ) o QG ety 25alE) $ P
N : Certificate Program in Conflict Management for Project . .
CaI= s - gdally aonylinall slydal BN By15) § JatKiall golil Bolgss
Managers CMC - - and Contract Managers (CMC Workshops 1, 2, 3, 4, 5, 6) 92alls 22 i e ”J 13 o Tl Bales 3-Week $7,950 Dubai 23-Sep-24 11-Oct-24
e Certificate Program N
Leadership,
Management, ERP Workshop - Selection, Preparation and . e s . )
ERP 3yl ga)l Jasdased Coloesd! funl Judis Ay 5 Days 3,200 Dubai 23-Sep-24 27-Sep-24
Strategy, HR and Soft Implementation Strategy sl by e dos Ay ¥ $ P P
skills
Leadership,
Management, Productive Employee Effectiveness, Innovation and Clear - . e )
Strategy, HR and Soft Thinking QL Sy Sl Aladdl der Y 5 Days $3,200 Dubai 23-Sep-24 | 27-Sep-24
skills
Conmic management
Certificate for Project . : ; ot iati odias — duolud! (§ylallg Aol glly o 9lall Cilel W dsguud
m———— Dispute Resolution, Effective Negot.leftlon and Mediation " dyklly 1919 L2l WlelAl digudy J> 5 Days $3,200 pubai 23-5ep-24 27-Sep-24
e e (CMC Workshops 1, 2) - Certificate Program Lalle
Leadership, e
Sm’:::aii";::'soﬁ Writing and Reviewing Effective Policies & Procedures Alady lshYlg Olobad! dazlyeg LS 5 Days $3,200 Istanbul 23-Sep-24 27-Sep-24
skills
Leadership,
M it . [ 2L s 2
s.,a.e:fiek";e,.'; Soft 360-Leadership 360 gl 3yloVlg Bobdll b 5 Days $3,200 Istanbul 23-Sep-24 | 27-Sep-24
skills
Project Cost, Quality, Resources, Communication, Risk, iy g1l ¢ yboleadl VLIV eyl gall B3 gl (ARSI Bylal
€ O € 3 € O
426 Procurement and Stakeholders Management (PMK > f o v 2-Week $8,500 London 23-Sep-24 4-Oct-24
. Lalle datiae — a)linell dlianll Glesoly
Workshop 2, 3) - Certified Program -
Project Cost, Quality and Project Resources Management N . N
427 Lalle datine — aoylinall 3l gallg 55 goxllg ARSI B)lol 5 Days 5,200 London 23-Sep-24 27-Sep-24
(PMK Workshop 2) - Certified Program N &= Vlgally Bagls V ¥ $ P P
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Saoll $ pyl 2 Date !
gL Course Title (e el
Duration Fees US$
LeeD, Green,
428 Environment and Water Treatment Plants - Planning and Design olall dudilg dodlas Willazs ooy Jadass 5 Days $5,200 London 23-Sep-24 27-Sep-24
Sustainability
Construcuon
Management,
429 Contract, Tendering, Construction Quality Control and Site Inspection Bagomlly @Soull odad aud99 aolineld ‘_,-éynﬂ Sy 83 goell Adlye 5 Days $3,200 Cairo 29-Sep-24 3-Oct-24
Budgeting &
Maintenance and
430 Operation, Asset and Facility Mai vance and N Workshop 331yadl Bylolg Lluo Jos ddiyg 5 Days $3,200 Dubai 30-Sep-24 4-Oct-24
Facility Management
Leadership,
Management, Leadership and Management in Action: Leading in Times et o s e . L
431 Strategy, HR and Soft of Change ©lohII £lS1 dayladlg daslall olylgall duslon 3 jreill 5 Days $5,200 Amsterdam | 30-Sep-24 4-Oct-24
skills
Leadership,
432 Sm’:::aii";r:'sm Managing Multiple Tasks, Priorities and Deadlines AlgHdl waslgally UV L gYI dpuoxsy Badase plge 815 5 Days $5,200 Barcelona 30-Sep-24 4-Oct-24
skills
PMI® Authorized Project Management Professional — Bjiee £9 40 yahe 83lgid aazeill - AAIASYI aoylinadl Byl
a3 ! gem G sy Baledd TRV 5 pays $3,200 Dubai 30-Sep-24 | 4-Oct-24
PMP® Exam Prep Course- Certified Program balle dadian
434 F::z:i::: Finance for Non-Financial Professionals ondledl it Jadaseillg ddlad! 5 Days $3,200 Dubai 30-Sep-24 4-Oct-24
Leadership,
Management, Innovative Leadership, Strategic Planning and e et m e A . A )
435 duandaindl ddladll Gaioniy (SxdlAwd! Jadaseidly &S Balll 5 Days 3,200 Dubai 30-Sep-24 4-Oct-24
Strategy, HR and Soft Organizational Effectiveness o N A9 R 2 W ¥ $ P
skill
Management, TP . . .
ualifying Engineers to Become Effective Project . .
PEVIIN Coniract, Tenderine, Qualifying Eng ‘ Jlad aonyline e JI uikigall pglais Juals 5 Days $3,200 Dubai 30-Sep-24 | 4-Oct-24
Budgeting & Managers - -
L;adership,
Leadership Decision Making - Optimizing Organizational SOV iy Jundd — doer Ul Oyl yddl 331 (§ 8yladlg Bobdl!
a7 | P € - Optimizing Ore S | SR 3§ By 5 Days $3,200 Istanbul | 30-Sep-24 | 4-Oct-24
rategy, HR and Soft Performance el
skills i
i 56021 28] oY1 panmnd 4uSy sVl alsol — lazmass 6 daegive
438 AQuaIlty i Lean Six Sigma Green Belt & " n 3 A f)fd N N 5 Days $3,200 Istanbul 30-Sep-24 4-Oct-24
ssurance and TQM BylaVl § BluaY! b=y
Construcuon
I S Construction Contract and Tendering - Preparation, et — ALY OLadlall § eilslan) dwyig Jukoes Slas)
439 Contract, Tendering, ) ) s . P ’ " A a9 Jelis oo Sl 5 Days $5,200 London 30-Sep-24 4-Oct-24
Budgeting & Submittal, Analysis and Award - Certified Program Lelle
L;adership,
Management, The Voice of Leadership - How Leaders Inspire, Influence . . P T R " )
440 Auloed) gl ey AT (3 &yloYlg dsldill Siylgell Jard 5 Days 3,200 Bahrain 6-Oct-24 10-Oct-24
Strategy, HR and Soft and Achieve Results I 9@ W & blea! v s
skills
Leadership,
Management, . P P - . R - o e fae POES Y .
441 Strategy, HR and Soft Planning, Organizing, Negotiating and Work Coordinating | 8eiell dylodl SlelyNl palaisy (o 9ladlly JlesV! Gawdiy Jasdass 5 Days $3,200 Cairo 6-Oct-24 10-Oct-24
skills
Maintenanceand | Best Strategies for Maintenance l?lannlng the.Rellablllty ol 355 Auolezed! &l a3 § ol Jiadl
442 Operation, Asset and Methodologies Rec lations, Execution and ; . . e 5 Days $3,200 Istanbul 7-Oct-24 11-Oct-24
Facility Management Challenges Oy Oluo gidl dudily
Leadership,
443 Sm’:::aii";r:'soﬁ Strategic Planning Using Balanced Scorecard (BSC) Oilgrall £lsY1 dBlay pluseiu b (xol AW Jaddase! 5 Days $5,200 Barcelona 7-Oct-24 11-Oct-24
skills
Leadership,
444 sm’:::aie:;r:'soﬁ Social Media Role in E-Services Success 459 ASIYI Sleusdll s § W99 (Slaizdl Juol gl S8 5 Days $3,200 Dubai 7-Oct-24 11-Oct-24
skills
Conmic management
EALSRMEAGE Construction Contract Planning, Claims & Counterclaims
445 Managers CMC - Er . daizre — Sldlaell 8)lolg iy anylinedl 3gis Jadaseiy ool 2-Week $5,950 Dubai 7-Oct-24 18-Oct-24
ErdEET (CMC Workshops 3, 4, 5, 6) — Certificate Program e
Project Planning, Scheduling & Cost Control Professional . .
s ject Flanning, 8 = ° Lealle datna - [pdlesyy plinly aoylieall Jamsg gually badasell| 5 Days $3,200 Dubai 7-0ct24 | 11-Oct-24
— Preparing for PMI-SP Certificate — Certified Program - -
Leadership,
Road to Ad d Si i Skill dS - 3adiod g duyloYlg A1 &Y Olylgall - cpyloVlg cnd oll 5 2xals
247 Management, oadmap to vant.:e upervisory Skills and Success Gz dylaYlg sl oy U)lg.,d . ROIDITECIY )3514.» by 5 Days $3,200 Dubai 7-0ct-24 11-0ct-24
Strategy, HR and Soft The Supervisor Development Program QSluad
skills
Leadership,
Creative Probl Solving, Decision Making, e5i]} 19l Ol Syl p1 S, (F-N]} 1ol g el
48 Management, rea |_ve .ro e.m olving, ec-|s|0n aking, Joladdly ol gl ilylgag ilylydl . l9g S Jod gyl ned 5 Days $3,200 pubai 7-0ct-24 11-0ct-24
Strategy, HR and Soft Communication Skills and Managing Stress @Work Joall b g 2o
skill
Comies managemen
LSRRG  Contract Planning, Design, Administration and Dispute
a9 Managers CMC - 8, Design, i P Lealle datae — Oellly 3ghall Ardediall BylYlg sposadly dasell [ 5 Days $3,200 Dubai 7-0ct24 | 11-Oct-24
ErdEET Management (CMC Workshops 3, 4) - Certificate Program
: Leadership,
Management, Leadership and Management — Creativity and Essential e A s
Bl s:-tccy, HR and Soft Skills Wladdl 8oty HEL § 0l 5 Days $3,200 Istanbul 7-Oct-24 | 11-Oct-24
skills
Construction
Management, N : . Y . w. a N . . P .
Ad d P t and Construct M t, Risk [SVE ) ead 1ol Lol 8)10) Aiiedl zali Wi
PRI Coact, Tendering, vanced Project and Lonstruction Vianagement, Ris w5y ol pardly CILAYls mlhall BoL G paiall el | $5,200 London 7-Oct-24 | 11-Oct-24
[e— Assessment and Lessons Learned slasyl
Estimating
Finance and Financial Analysis to Support and Influence Strategic P o tfe .. .
452 A ——— Decisions Al Sl Sl eed Jlall adaseidly Jukoed! 5 Days $5,200 London 7-Oct-24 11-Oct-24
453 Managing Multiple Projects — Certified Program Lalle dalime — Bodaie guylins B)lal sl 5 Days $5,200 London 7-Oct-24 11-Oct-24
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Course Title

Project Communications, Risk, Procurement and

sl gl

— 2l dxbadll Qlously widsygillg sbolkally VLAY Byl

Bl

Duration

$ pyul

Fees US$

PROJAGS AGADEMY
ol

e

Date &l

454 Stakeholders Management (PMK Workshop 3) - Certified e bt 5 Days $5,200 London 7-Oct-24 11-Oct-24
Program N
Structural, Concrete ~
455 and Material Construction of Buildings and Facilities on Difficult Soils daall LA il e cladall g 3boll Aal3) 5 Days $3,200 Cairo 13-Oct-24 17-Oct-24
Engineering
Leadership,
Management, Strategic Planning, Decision Making and Management ke ret ety o .. )
BB <iatesy, HR and Soft skills blow! B35l Babull Wiylgag iyl 35y (2ol Awd) Jasasedl 5 Days $3,200 Bahrain 13-Oct-24 | 17-Oct-24
skills
Safety, Security, Fire — duatlal o)l g ilasol gl s dodludlg oI Cildlaio
4s7 and Emergency OSHA Safety Standards — Certified Program N et L\:AJ S 900 ) 5 Days $3,200 Dubai 14-Oct-24 18-Oct-24
Response Engineering bolle deiae
458 Ele:rl::::i:?‘lg?::mng Electrical Networks - Operations and Maintenance AL S O Bluog Juidsd 5 Days $3,200 Dubai 14-Oct-24 18-Oct-24
Leadership,
Project Executive Leadership: Building High-Performance | 3ily Jadasily sla¥1 ddle 359 sl syl oL £ g
PR | enseemert ! P e ' bl ol &1l Jos A3 iy 10 SO Week $8,500 Barcelona | 14-Oct-24 | 25-Oct-24
rategy, HR and Soft Teams ilylyall
skills
Leadership,
Management, . . .. . - gt e vntl % - . . .
460 Strategy, HR and Soft Organizational Strategy and Decision Making Syl 3y duerdiidd! duedlAwdl § piiioll gl 5 Days $5,200 Barcelona 14-Oct-24 18-Oct-24
skills
Portfolio M. t Professi | (PfMP) — Certified — aylinal) Aholidl dyleitiwd! Jadloead! B)lo] § CBIASYI Sl
61 ortfolio Management Professional ( ) — Certifie =) ) 5)13) § Bli=Yly yasased 5 Days $3.200 Dubai 14-0ct-24 18.0ct-24
Program Lalle daiae
Leadership,
Management, Service Level Agreement (SLA’s) for Managing Services . . . e . R )
462 Jles! £lol iy Slodsdl 8)15Y (SLA) dodsl (S giuwe 35! 5 Days 3,200 Dubai 14-Oct-24 18-Oct-24
Strategy, HR and Soft and Improving Business Performance F O 21 (SLA) < N ¥ $
skills
Leadership,
463 sm’:::aiek";::'soﬁ Simplification of Work Processes and Procedures Adlady Ao gl JeeV Wilslyar £lgily Jasus 5 Days $3,200 Dubai 14-Oct-24 18-Oct-24
skills
Construcuon
Management,
464 Contract, Tendering, Comparative International Contracts “FIDIC forms” EEIVEN FOTRVE]] g9l - Alaall dd gl Sgdall 5 Days $3,200 Dubai 14-Oct-24 18-Oct-24
Budgeting &
P Claims and laims P ion, Analysi
Certificate for Project aims and Counterclaims reparatlon,- nalysis, Fomer il Sl ansdilly aonsll 3biaell csllaally Lanl )
465 Managers CMC - Assessment and Successful Settlement of Disputes (CMC - . 5 Days $3,200 Dubai 14-Oct-24 18-Oct-24
Conrad Grebel e bolle dotan — Clelil
. s Workshops 5, 6) — Certificate Program
Consiracion
Management, . : - " N .
s [N Planning, Design and Follow-up Technical and Engineering | | .\ .. 4. .igity duall oole el dastiog oanis adass [ 5 Days $3,200 Istanbul | 14-Oct-24 | 18-Oct-24
Budgeting & Projects - Certified Program
Quality Control, . . ey maw P - om
467 Assurance and TQM Achieving Leadership and Management Excellence Boludlly ByloYl (§ neilly 8Lyl e 5 Days $3,200 Istanbul 14-Oct-24 18-Oct-24
Leadership,
I tive M t, Strategic Pl ing, Ch: Gudde ) 81019 (eS| Awd! Jandaseid| g Bylayl § gl Kual
268 Management, nnovative Vianagemen ra (-?glc annln.g ange Wj‘m.n’ )iy @g.:ﬂu % - 3)33.|a.13 ) ‘3& o 5 Days $3,600 uala 14-Oct-24 18-Oct-24
Strategy, HR and Soft ! and Or ional Effectiveness Auasdiic)l ddlad)l Lumpur
Kill
Conseueaon
Management, B : P, : < PP . - . N .. . - W saew
Life Cycle Costi LCC) Opti t d Vall M3 Aol duvdigdl Gandas Linad| Bl 890 AakS andsd
PPN Conract, Tendering, ife Cycle Costing (LCC) Optimization and Value I dee w‘ ORI geaT B 29 H 5 Days $5,200 london | 14-Oct-24 | 18-Oct-24
Budgeting & Engineering sLadVlg Wy gilly eaesaidl
L;;dersh|;
M t, . . . . I _— ol kL%
470 Smte:?iek";:; o Leadership and Strategic Planning - Executive Program il gmaliy: - (SxSlAwY! Jasdasedlg Bobll 2-Week $6,950 Los Angeles | 14-Oct-24 25-Oct-24
skills
Leadership, .
Strategic Planning, Plan Devel and U3 iblydll 3ty Jlesd! Jalas- 5 ¢ SrolAwY! ladased|
an DEEICD, 8 \né ) 1 oeve S SLLRN A5ty 5 20k e gl 5 Days $3,600 Los Angeles | 14-Oct-24 | 18-Oct-24
Strategy, HR and Soft Decision-Making During Crises Ol
skills
Leadership,
4712 Sm’:::aii";::'sm Managing Multiple Tasks, Priorities and Deadlines AlgHdl waslgally UV L gYI dauoxsy Badase plge 815 5 Days $5,200 London 14-Oct-24 18-Oct-24
skills
cngineenng anu
Construction Contract i : :
an [Y— Project Risk and Scheduling Management (ECCM Lole sainn — Jashasally Hgaselly (Soxilly aoyliall bl Byl | 2-Week $8,500 london | 14-Oct24 | 25-Oct-24
Certificate Program Workshops 1, 2) - Certified Program
Engmeeing
Construction Contract : ; : s - - -la . - -
Contract and Risk M t, Tend. d Selecti Wi g ¢l lt,h." 2ol gall Slie| Leadl 3y10] 9 o |
a7 e a— ontract and Risk Management, Tendering and Selecting | sty duaflls gyl & elgall 1) oRlRalBllg skl | s $5,200 london | 14-Oct-24 | 18-Oct-24
Certificate Program Contractors (ECCM Workshop 1) - Certificate Program Lalle dadae — Joliall
wonSiation
e Construction Site Management, Inspection and
475 Contract, Tendering, ’ Lodle datao - ASLESYI aoylinall adl iy GB14EY1g 01| 5 Days 3,600 Los Angeles | 18-Oct-24 22-Oct-24
On;z:g - ::mg Supervision - Certified Program - N & Slye e ety S Yy v $ 8
L;adership,
476 Sm’:::aii";::'sm Managing Multiple Tasks, Priorities and Deadlines AlgHdl waslgally UV L gYI dauoxsy Badase plge 815 5 Days $3,200 Bahrain 20-Oct-24 24-Oct-24
skills
Leadership,
Management, . . P . Ealal & uar
47 Strategy, HR and Soft Excellence in Leadership and Creativity SSLYIg okl & aeddlg gyl 5 Days $5,200 Barcelona 21-Oct-24 25-Oct-24
skills
Finance and Financial Planning and Risk Management to Support . .
478 3 el Al dayoell Ooldaall el ybolseall 8)llg Jladl Jadaseil! 5 Days 3,200 Dubai 21-Oct-24 25-Oct-24
Accounting Critical Operations and Strategy el dzy) peud b 2l d ¥ $
i BLaSI 28,0 1oV e 4rauS Sguedl alyoel — lozeaws 6 damgin
479 Ta"ce a_"d Lean Six Sigma Black Belt * e " N .3 3 . ‘U’d N N 5 Days $3,200 Dubai 21-Oct-24 25-Oct-24
ccounting Bylall (§ Slual uidg
480 Planning, Organizing and Controlling Projects 2o linell (Soelly eudaiilly Jadased! 5 Days $3,200 Dubai 21-Oct-24 25-Oct-24
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TL::::;:;"HT) Digital Security for Organizations in the Globalization Era Aalgall pas § JaASIYI ol 5 Days $3,200 Dubai 21-Oct-24 25-Oct-24
Leadership,
S"a’::ag:aii";::'soﬁ Services, Supply and Works Contract Procurement Gl gillg Sledselly JaiNl dgaeg b Adull 5 Days $3,200 Dubai 21-Oct-24 25-Oct-24
skills
Leadership,
Management, . P P - . R - oem e fae POES Y .
strategy, HR and Soft Planning, Organizing, Negotiating and Work Coordinating | 8eiell dylodl SlelyNl pulaisy (o gladlly JlesV! Gawdiy Jasdass 5 Days $3,200 Dubai 21-Oct-24 25-Oct-24
skills
Leadership, . A . .
Management, Leadership and Management Challenges in Global and | &3,)ly Gluadl Guioad Olaall fe Cdilly Cbaoal 8ylolg 83L3 5 Days $3,600 Kuala 21-0ct-24 | 25-Oct-24
Strategy, HR and Soft Local Competitive Environment VS E o] ¥ ’ Lumpur
skills
Leadership,
Management, Assessing Public-Private Partnership PPP Investment P . . . . PO -~
et RIS Projects PPP dyleiiwdl eileg duall yolielly plall cnelladll o 451,401 eud3 | 5 Days $5,200 London 21-Oct-24 25-Oct-24
skills
Leadership,
M t, . - . . §ren s Can el ES
Strat:g’y‘?i:’:nr; . Creative Thinking Techniques Tl Jlesdl sy ASadl ool 5 Days $3,600 Los Angeles | 21-Oct-24 25-Oct-24
skills
Safety, Security, Fire
487 and Emergency Fire Fighting and Protection Strategy Dlazdly §5lyod! dxdlo dumsl fusl 5 Days $3,200 Dubai 21-Oct-24 25-Oct-24
Response Engineering
Leadership,
Management, Strategic Planning, Decision Making and Management ke ret ety o ..
BN <iatesy, HR and Soft skills blow! B35l Babull Wiylgag iyl 3y (2ol Awd) Jasasedl 5 Days $5,200 London 21-Oct-24 | 25-Oct-24
skills
Maintenance and : o
a8 O —— Implementing Asset and Facility Management (IFMAM B3lyalls Jgro¥l 5] 3 Aallall pulaall ey 2-Week $5,050 Cairo 27-Oct-24 7-Nov-24
Facility Management WOI’kShOp 1, Z) i
Maintenance and : S .
Implementing Facility, Maintenance and Asset .. . . . - Ve .
490 Operation, Asset and Llually Jgely 3315l 8)13] 3 dallll polaoll Gardaly duiis 3-Week 7,950 Cairo 27-Oct-24 | 14-Nov-24
T ! (IFMAM Workshop 1, 2 & 3) 9 Jyedls SEhlBll » s ¥
Maintenance and
491 Operation, Assetand | Implementing Asset Management (IFMAM Workshop 1) Ugred1 By13) @ dnodlall pulaall Bealalg s 5 Days $3,200 Cairo 27-Oct-24 31-Oct-24
Facility Management
Leadership,
i i i 359 850 celyda - &l 3yl gall (§ fomad dpaantd I iliritllg ilylgal!
192 Management, Essential HR Practices & Technlque.s for Managers, Team | &9 85 ¢l b i )?AJ @J«ad VORI [FUN LT PRUHTPIN 5 Days $5,200 Barcelona 28-0ct-24 1-Nov-24
Statce/HRandSoR Leaders & Supervisors W plually Joadl
cngine - - -
e Engln-e.erlng and Construction Contract Management o — Joiall sl Apatigl 333001 B3] § colall gl )
493 Management Certificate Program (ECCM Workshops 1, 2, 3, 4) - = 4-Week $9,500 Dubai 28-Oct-24 22-Nov-24
Certificate Program s Lalle
2 8 Certified Program
cngine
Construction Contract i : :
494 Management Project Risk and Schedluling N.'E.'"ageme"t (ECcM Lolls datiae — Jadaseilly & guomll (Soelly amylined! ylolses Bylal 2-Week $5,950 Dubai 28-Oct-24 8-Nov-24
Certificate Program Workshops 1, 2) - Certified Program
Engine:
Construction Contract : - :
205 — Construction Site, Cost and Risk I.Vl.anagement (ECCM Lalle dane — yblially AAly AILAIYN ylduall gblga By 3-Week $7,050 Dubai 28-Oct-24 15-Nov-24
Certificate Program Workshops 1, 2, 3) — Certified Program
Engine:
Construction Contract : ; : s - - -la . . -
(WESPRZIRp] | 19l Slds] ¢ olseall 8)15] 9 3 gdall
96 — Contract and Risk Management, Tenderlnn.g and Selecting | iy cdillg Zykally uh»::yd £l b 813 9 398a) 5 Days $3,200 Dubai 28-Oct-24 1-Nov-24
Certificate Program Contractors (ECCM Workshop 1) - Certificate Program Lalle dodae — Joliall
Leadership,
497 s"a':::aiek";r:'soﬁ Creative and Competent Leaders & Managers AIRESIRVE PYTRUINTT WA R VS FIRO TR 5 Days $3,200 Dubai 28-Oct-24 1-Nov-24
skills
Maintenance and " e . - e i w .- " R
M E ! | 150dl 815] | | 5.u.|a.a ks
498 Operation, Asset and Imple.mentlng FaC|I.|ty- ) ment and Equ Shinall Bleoy G3lre) bf i ? Sradlall plnall Geelaly s 2-Week $5,950 Cairo 3-Nov-24 14-Nov-24
Facility Management Maintenance Reliability (IFMAM Workshop 2, 3) A3g95g0ll9
Sructural, Concrete . e . . .
99 - Ageing Buildings - Revive and Rent.Jv-ate or Demolish to g1 Sl Apr ] 1) pukgl o) sl gunl 5 Days $3,200 Cairo 3-Nov-24 7-Nov-24
Engineering Increase Productivity T "
i ical Di i i 35939 JUacHl Oy il Sl @lakaseald d5LI ]
500 Elecfncalénd ) Electrical Diagrams, Calctnllatlon of Malfunctions and Liadelg JUasHl Clusg &b ygSIl & LUl p ganyd 5 Days $3.200 Cairo 3-Nov-24 7-Nov-24
Electronic Engineering Documentation EMTP, ATP EMTP, ATP
Maintenance and
501 Operation, Assetand | Implementing Facility Management (IFMAM Workshop 2) Gl 8)13f § dnolall pulaall Gadaly dpkiS 5 Days $3,200 Cairo 3-Nov-24 7-Nov-24
Facility Management
Maintenance and
502 Operation, Asset and Water Network Systems Operations and Maintenance olall WS deatail iy Juiisd 5 Days $5,200 London 4-Nov-24 8-Nov-24
Facility Management
Construction Contract : : : ; . a . . s Iy a a6
daiae — guadll (Souidly llac ol asylivell 4l LB,
s03 A — Project Financial and Scheduling Control (ECCM R s el Nl e AR Week $5,950 Dubai 4-Nov-24 | 15-Nov-24
Certificate Program Workshops 2, 3) - Certified Program Lalle
Construction Contract : :
o — Successful Project Delivery ancf Flose Out (ECCM Lol e — bty syl elgily s 3-Week $7,050 Dubai 4-Nov-24 22-Nov-24
Certificate Program Workshops 2, 3, 4) — Certified Program
© i j i -5 San yade B3\g pazeill - ADIASYI a0 ylinadl Byl
505 PMI® Authorized Project Manager-n.ent Professional D fm §9 un y3da B le—dma-d LWSlA>YI a0 Byla) 5 Days $3,200 Dubai 4-Nov-24 8-Nov-24
PMP® Exam Prep Course- Certified Program [WN[PNVVZ9Y
Construction Contract i ; . . : P PR . .. .
— ddlpell dlusly sty ARSI ¢f g o) Lol | ol
506 — Project Scheduling, Planning, C.o.stlng & Budgeting (ECCM L) 9 yally ‘”&3 Jlly (a3l zalind 5 Days $3,200 Dubai 4-Nov-24 8-Nov-24
Certificate Program Workshop 2) - Certificate Program Lalls dasae
Sum;lv Chain,
Procurement, Mastering Purchasing Process from Specification to . . . . . )
507 . SBlaill pladl I Slayolgall dadseig sl &l Jlast (§ aedl 5 Days 3,200 Dubai 4-Nov-24 8-Nov-24
Purchasing and Contract Completion plild lgall gty e 20 L v s
Logistics Management
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Cateeo Course Title (e el
Duration Fees US$ Venue From To
Leadership, H . H
VIETEEEEL) |Et)“;|e'Ilence I:tmanage'n?e:/tl N otf En:;ocno:l?lt gy ghs B3 eiguonll (B plaiul I § gaMg el | $3,200 Dubai 4-Nov-24 | 8-Nov-24
strategy, HR and Soft ntelligence, Stress, Crisis ?nagemen and Conflic Sl Byl GBS Joms ) ays 3 ubai -Nov- -Nov-.
skills Resolution o
Leadership,
S"a’::ag:aii";::'soﬁ Management, Leadership and Decision-Making @ Work Al Ol Sy BlaY Sblge § el 5 Days $3,200 Istanbul 4-Nov-24 8-Nov-24
skills
Maintenance and : . . PR
Managing Equipment Maintenance and Reliabilit - .
Operation, Asset and ging Equip v 48 g590dl9 Ooluaall diluo Byld] 5 Days $3,200 Cairo 10-Nov-24 | 14-Nov-24
Facility Management (IFMAM WOI’kShOp 3)
Leadership,
Management, Best Practices in Managing & Directing your Department . P . )
Strategy, HR and Soft & Organization Joall durgig Bylalg 8ol (3 Wluoylanll Jodl 5 Days $3,200 Bahrain 10-Nov-24 | 14-Nov-24
skills
Maintenance and : .
Operations and Maintenance Contracts - Management . e
Operation, Assetand | "' or 8 Blally Sl 39 dndid mliag By13) 5 Days $3,200 Dubai | 11-Nov-24 | 15-Nov-24
Facility Management and SuperV|S|on
Electrical and . . Lo . P e "y - w .
L e IEEE Standards for Electric Power Systems in Buildings ‘_3‘»‘“ it A5,gSY1 dBlall il dnadladl dawlhdl pulaodl 5 Days $3,200 Dubai 11-Nov-24 15-Nov-24
i Reading and Analyzing Financial Statements and budgets . .
Finance and 6 ¥zing tal >ta & crellodl p8) oLitinally Aol SlgBlt Jukocsg Belys 5 Days $5,200 Amsterdam | 11-Nov-24 | 15-Nov-24
Accounting for Non-Financial
Leadership,
Management, Leaders Performance Optimizations - Good To Great To e ey 1 "
Strategy, HR and Soft Awesome ShiS gealiys — shyukallg Balall Jhodl lodl Jund 2-Week $8,500 Barcelona | 11-Nov-24 | 22-Nov-24
skills
Leadership,
P el Leadership at the Peak 239 Byl gl 3 Vladdl Bk cilylge 5D $5,200 Barcel 11-Nov-24 | 15-Nov-24
Strategy, HR and Soft eadership at the Peal ©ldlg syl wBl 3 Ll ays 3 arcelona -Nov- -Nov-
skills
Leadership,
Management, Implementation of Business Plans and Follow-up on - -
1oV oS dampliog Jalasell dukil 5 Days 5,200 Barcelona 11-Nov-24 15-Nov-24
Strategy, HR and Soft Performance Evaluation H S ; v s
skill
crgmecring an
Construction Contract : : : :
Project Completion and Dispute Avoidance (ECCM .
Management ) P P L { Lalle daiae — Sl Cozed dnallall Jolodly aylinell JUSTg jlnsl|  2-Week $5,950 Dubai 11-Nov-24 | 22-Nov-24
Certificate Program Workshops 3, 4) - Certified Program
wonSiation
MG Certified Estimating Professional (CEP) Exam Prep. — ez - CEP Balgdd (§ e gealiys — oian ARKT il e
Contract, Tendering, ertified Estimating Professional (CEP) Exam Prep ! il el = 5 Days $3,200 Dubai 11-Nov-24 | 15-Nov-24
Budgeting & Certified Program Lelle
L;adership,
S"a’::ag:aiek";::'soﬁ Essential Skills for Line Managers Alady JleeY! £lgY Wgsenally shhukald dwludl Cilylgal! 5 Days $3,200 Dubai 11-Nov-24 15-Nov-24
skills
Leadership,
Leadership Skills, Strategic Planning, and Excellence in 1ya) all gluslg (esl Awd Jadaseilly 8ol il
P el P °8 "ne, il s ¢ Sa ghadls R ? e [ o pays $3,200 Dubai 11-Nov-24 | 15-Nov-24
Strategy, HR and Soft Decision-Making il
Construction Contract - : : " - ol el L s Y died 2
Site M. t, Cl d Controls, D tati p&’uﬂ Wlaol s cdsLadyl Lol duad gall 8)yloY!
e — te Management, Laims and Controfs, Bocumentation ¢ Slllanlly Ll AL gylhal) adsall 31 5 Days $3,200 Dubai 11-Nov-24 | 15-Nov-24
[T  and Close-Out (ECCM Workshop 3) - Certificate Program Lolls datiae — udall JWBl9 33959
wonSGiatiion
CEREIne: Construction Site Management, Inspection and
Contract, Tendering, ’ Lolls ko - ASLESYI aylinell 28l iy Q1&g 8Vl 5 Days 5,200 London 11-Nov-24 | 15-Nov-24
Budgeting & Supervision — Certified Program & Sl e R v $
leeD, Green, : : s P . " BRI T
’ ' LEED G A te GAE P t -G LEED )WwisY jasamidl — olliaal! P“““"" | sasdl bl lods
s2 A reen Associate A Exam Freparation - Green eI ¢ e Epaml grell S 5 Days $3,200 Cairo 17-Nov-24 | 21-Nov-24
Sustainability Building Techniques GA
Maintenance and
525 Operation, Asset and Facility Mai vance and Mar Workshop 331yadl Bylolg Lluo Jos ddiyg 5 Days $3,200 Cairo 17-Nov-24 21-Nov-24
Facility Management
Structural, Concrete
526 and Material Design and Strengthening of Reinforced Concrete Qleoll daglie (g JLaY! prasaid! 5 Days $3,200 Dubai 18-Nov-24 | 22-Nov-24
Engineering
Electrical and Electrical Installation Techniques, Testing, Handover, .. e . . s . I )
527 Electronic Engineering Operation & Maintenance Blually Juisidlly eabeadly LSy (Al S LS Cluds 5 Days $3,200 Dubai 18-Nov-24 | 22-Nov-24
i Pumps & Valves - Selection, Maintenance, Inspection & . . T
528 Mechanical P " P Slelosally laell Bluag £3bols Y Lpamll 2o Gl | 5 Days $5,200 London | 18-Nov-24 | 22-Nov-24
Engineering Troubleshooting -
Construcuon
I S Construction Specifications - Writing, Preparing and
EPB Contract, Tendering, P ns- 8, Preparing 3y Lols! (gilis - slidl 395 il ge 5 Days $3,200 Dubai 18-Nov-24 | 22-Nov-24
Budgeting & Applications
Project Initiation, Planning and Executing (PMP Worksho R . . )
530 ’ g an 8 ( P Lealle aine — oduiiGy dladasiiy g duell sy By13) Clelas 2-Week $5,950 Dubai 18-Nov-24 | 29-Nov-24
1, 2) - Certified Program
TVIGSTET 5 CETUTICAtE TIT PTOJETTIVIAT FTocess
G - Initiating, PI ing, E: ting, Monitoring & Ll jlnold LD Lol 8y10Y dhelSiall Cildaadl ils gox
- roup.s nitia: |ng- anning, Executing, Monitoring . b 9 2 )15y ol Olegazxe 3-Week $7.050 bubai 18-Nov-24 6-Dec-24
Controlling and Closing (PMP Workshop 1, 2, 3) Preparing Lalle dotas - d>gall
fo.naAn® namcn namnaan canes coesieoa
Leadership,
Developing and Qualifying Next Generation of Leaders &
522 ERECECI, ping and Qualifying clyally 83N cya il Jued! Julig ygkas 5 Days $3,200 Dubai 18-Nov-24 | 22-Nov-24
Strategy, HR and Soft Managers -
skills
Project Initiation and Planning Fundamentals Processes .
533 ! & Fund Lalle et — gyliall g1 dadasailly sadl 8yl olides 5 Days $3,200 Dubai 18-Nov-24 | 22-Nov-24
(PMP Workshop 1) — Certified Program - -
chgineening anu oi & Claim Resolution N ation & Mediat
Construction Contract |s.put? a{r\r} e.so ution, Negotiation e |a.t!on, gy o RSS! goplall § AN o oS )
534 Management Arbitration & Litigation (ECCM Workshop 4) — Certificate - Ll . . db 5 Days $3,200 Dubai 18-Nov-24 22-Nov-24
Certificate Program Program balle dadiao — ‘a:Sa.JIs Lo gl
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Supply Chain,
P:r;:‘:r:i::::; Services, Supply and Works Contract Management Gl gilly ledselly Jail dgie Byls] 5 Days $3,200 Bahrain 24-Nov-24 | 28-Nov-24
Logistics Management
Leadership, . .
Management, Goal Setting, Planning, Decision Making & Creative Jalodl sl dnlomdl Oyl 3ty adaseddly Bluall wusd 5 Davs $3,200 Kuwait 20-Nov-24 | 28-Nov-24
Strategy, HR and Soft Problem Solving CHSinald v ’
skills
Electrical and . . o et x . .
537 Elmr::i:':;:eering Industrial Automation Workshop - PLC & SCADA Systems Sl Bygrlg 106udl datail § dodiio Jos ddyg 5 Days $3,200 Cairo 25-Nov-24 | 29-Nov-24
Safety, Security, Fire . A i i Slisolge — 331pally udd gl ollazes § (33ymdl ¢y dulasell Aol
sa8 i — Active and Passive Flr(? .Protectlon Systems in Power Plant |  Olasolge — 3815allg ua 3:) ol @ 5o & 5 Days $3,200 pubai 25-Nov-24 25-Nov-24
e g e and Facility — NFPA Standards 4xllall NFPA
Maintenance and
539 Operation, Asset and Maintenance Planning, Scheduling and Following Up Blwall Jlosl ddlpag Aguarg asasss § pidiall gl 5 Days $3,200 Dubai 25-Nov-24 | 29-Nov-24
Facility Management
Mechanical HVAC - District Cooling Plant — Design, Operations and .. e . i .. - .
540 Engineering Maintenance Llually il cpaosail! — Gbolall 6 Gllazs Oluds 5 Days $3,200 Dubai 25-Nov-24 29-Nov-24
Leadership,
Management, " Loce . . . - .. T P ..
541 Strategy, HR and Soft Handling Difficult Situations and Conversations Adlads dansall Olpglaally LaSlgall ao Jaladl 5 Days $5,200 Barcelona 25-Nov-24 29-Nov-24
skills
Project Planning, Execution, Monitoring & Controlling and S 1o A0 Uainiids ALl dlasdl Bylol s
542 Closing Management Processes (PMP Workshop 2, 3) — ¢ 9 BRI C:i " 2 ot o e 2-Week $5,950 Dubai 25-Nov-24 29-Nov-24
Certified Program N &=
Leadership,
sa3 Management, Modern Managem?nt Techniques |-n Performing Work lady Wlenils JMasd elghl 3 Epuond)351oY) 5 Days $3,200 Dubai 25-Nov-24 29-Nov-24
Strategy, HR and Soft Assignments Effectively ? :
skills
Leadership,
Strategic Visi d Mission Thinking, Planni d . . .
saa Management, rategic Vision and Mission .ln ing, Planning an ity el ySislly AumsSLil ) 5 Days $3,200 Dubai 25-Nov-24 | 29-Nov-24
Strategy, HR and Soft Implementatlon -
skills
Construcuon
Management,
545 Contract, Tendering, FIDIC Contracts for Construction (New Red Book) (Wl poxd SIS lelasyl 3 &gl chudll sgis 5 Days $3,200 Dubai 25-Nov-24 | 29-Nov-24
Budgeting &
546 TL:::::;"HT) Cloud Computing and Business Administration JlasYI Byl & L 539 dnlonud! A godll ilods- 5 Days $3,200 Dubai 25-Nov-24 | 29-Nov-24
Leadership,
Management, Competency Based Interview and Selection for Hiring . ) e s )
547 Strategy, HR and Soft Managers £V e 5STpall elydall Cads 939yl 5 Days $3,200 Dubai 25-Nov-24 | 29-Nov-24
skills
ject i i dolias — RIS Lol dholSiiall dlasedl 8)lalg Slus! Sildes
s Project's Advanced Planning and Execut!o-n Management W39 a) 8)loly il 5 Days $3,200 pubai 25-Nov-24 25-Nov-24
Processes (PMP Workshop 2) — Certified Program Lalle
Leadership,
Management, . . .. . POCTCTRE W
549 et RIS Excellence in Leadership and Creativity SSLYIg okl & nelly gyl 5 Days $5,200 London 25-Nov-24 29-Nov-24
skills
Maintenance and : : M. I3
ss0 | operation, Assetand | CMMS Computerized Mair ’ ment Sy Y ety Bilall 811 Aodasd) Epuoel! il 5 Days $5,200 London 2-Dec24 | 6-Dec-24
Facility Management - Advanced Techniques -
Construcuon
WEIEGEET lifying Engi toB Effective Project . .
551 Contract, Tendering, Qualifying Engineers to Become Effective Projec Jled aoylins gacke JI puntigall pghaiy Jeals 5 Days $3,200 Dubai 2-Dec-24 6-Dec-24
Budgeting & Managers
552 T:;:::;:;o;:_r) E-Government, E-Archiving and IT Security Ologhaall L gl 938G dadlung (palg g ASIVI didyyVlg do gSonll 5 Days $3,200 Dubai 2-Dec-24 6-Dec-24
553 Finance a.nd Financial Data Analysis using Mathematical and Statistical aslamYls Al Lt plaiinly Al bl . 5 Days $3,200 Dubai 2-Dec-24 6-Dec-24
Accounting Methods - = o Sy 4 - J‘J’”,.
Project Monitoring & Controlling and Closing
554 Management Processes (PMP Workshop 3) — Certified Lolle datine — g9 dnall pMliwoly Jarog 431y Sldes 5 Days $3,200 Dubai 2-Dec-24 6-Dec-24
Program
i BeLaSUl a8y £l cpensed Sy 420 pliondl — Lo 6 dumgio
555 Aquamy Control, Lean Six Sigma Yellow Belt * &) " T .’ . e)’d N N 5 Days $3,200 Istanbul 2-Dec-24 6-Dec-24
ssurance and TQM Bylay! 3 Slaay! R -EAT)
Leadership,
556 sm’:::aiek":nr:'soﬁ Strategic Planning and Decision-Making During Crises OlohYI £l iyl Sy (gedliwd! adased! 5 Days $3,200 Istanbul 2-Dec-24 6-Dec-24
skills
Leadership,
Management, Creativity, Innovation, Planning, Goal Setting and Stress A . e :
RN st:tccy, HR and soft Control @ Work Joall § lghniziy Blandl iy dagdasiiy jpeilly gld) 5 Days $3,200 Bahrain | 8-Dec-24 | 12-Dec-24
skills
Maintenance and : ' PO e . “ .
1ay1 oyl g cl gliadl Jles! [&IP5)
o8 iy Managing Contra.ctors & Consulte?r-lts Performance 9 § eloY @l ~5. [3:53) . Ny g}-‘j‘ - Jles! Je QLAY 5 Days $3,200 Dubai 9-Dec-24 13-Dec-24
Facility Management Assessment in O&M and Facility Contracts GOlyelly Blually Juidddl
Leadership,
559 sm’::::i:’;’:'soﬁ Building High-Performance Teams ¥ ddle Jos (3,8 £l 5 Days $3,200 Dubai 9-Dec-24 13-Dec-24
skills
Supply Chain,
560 P:r;:‘:r:i::::; Managing Multiple Tasks, Priorities and Deadlines AlgHdl waslgally AUV L gYI dauoxsy Badase plge 815 5 Days $3,200 Dubai 9-Dec-24 13-Dec-24
Logistics Management
Leadership,
Management, . . Py " - - .
561 strategy, HR and Soft Strategic Workforce Planning Alalall (558l (xSl AwY! Jasdasel| 5 Days $3,200 Dubai 9-Dec-24 13-Dec-24
skills
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— (oo 9 o ke B3lgd st - AALASYI alinall y13)
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Date &l

562 M 5 Days 3,200 Dubai 9-Dec-24 13-Dec-24
PMP® Exam Prep Course- Certified Program [WN[PNVVZ9Y ¥ $
Leadership,
Management, Planning Skills, Monitoring, Evaluation and Innovation @
563 -Dec- _Dec-.
Strategy, HR and Soft Work 1§ Sy sl datially basaseil cihlga 5 Days $3,200 Istanbul 9-Dec-24 13-Dec-24
skills i B
Professional in Business Analysis PMI-PBA® Preparation - .
564 o ¥: P Lol dalias - (g aliy: - JlesdI Sl § BlA=Y1g pasased! 5 Days $3,200 Istanbul 9-Dec-24 13-Dec-24
Certified Program
565 D’::s;::t Real Estate Portfolio Mar 1t and Development W yglaiy dyledtiwd! duyliall Jadloved! )11 5 Days $5,200 London 9-Dec-24 13-Dec-24
BIM Engineering - : . ; . Ll 8 Koo i - tlall oo | diomin Bedaie duid
s66 (Building information Building Information ModellnF BIM - Implementation and | & § dou> ol d * .u glaall dordad Gasdaly dudis 5 Days $3.200 Cairo 15-Dec-2a 19-Dec-24
modeling) Techniques 4Ly
Leadership,
Management, Organizational Mentoring - Creating a Knowledge Based . - . " . )
567 1y 49 yaall RN ERUIR IR E VL= U R P A PRVE ) 5 Days 3,200 Bahrain 15-Dec-24 19-Dec-24
Strategy, HR and Soft Organization Structure psbailly Bpaall Jo o - s 4rs) ¥ $
skills
Maintenance and . . :
ses O —— Maintenance Planning, Scheduling, Management and Bloall Jlas] 33555 Aidlyay gy Iadass 5 Days $3,200 Dubai 16-Dec-24 20-Dec-24
Facility Management Work Control
Mechanical Mechanical Installation Techniques, Testing, Handover, . .
569 S Llually Juidillly paludlly L) LS8l LS I ol 5 Days 3,200 Dubai 16-Dec-24 20-Dec-24
Engineering Operation and Maintenance Raadd 9 9t 9 (A S Sl ¥: $
Electrical and Transformer Operational Principles, Selection and » . e . )
570 | Electronic Engineering Troubleshooting @log lobilily Loyl A:3b,eSl ) gomall 5 Days $3,200 Dubai 16-Dec-24 | 20-Dec-24
Maintenance and “e . . - P - .
— Bluall § (LEAN) sUasYI oo palsedly uBlall Julds L
571 Operation, Assetand | Lean Maintenance - The Recent Trends of Maintenance G ( ) ;,‘ ::.J . 3 hiES Lorsl 3 5 Days $3,200 Istanbul 16-Dec-24 20-Dec-24
Facility Management dou> drelle duds
Leadership,
M t, . . - - T . e s
572 smte::i:’:ﬂ'; (M Planning, Organizing, Negotiating and Work Coordinating el &yl Wilsly2I @ulaily (ogladly Jee)! Gauiby Jasases 5 Days $5,200 Barcelona 16-Dec-24 20-Dec-24
skills
Leadership,
573 sm’:::aiek":nr:'soﬁ Management Excellence, Planning and Stress Control Joall g bylaly Jadaseilly §yloY! meidly gyl 5 Days $3,200 Dubai 16-Dec-24 20-Dec-24
skills
Leadership,
Management, . . = w - .
574 Strategy, HR and Soft Strategic Human Resources Management & Al )yl gall Bylal bl ol 5 Days $3,200 Dubai 16-Dec-24 20-Dec-24
skills
Leadership,
i isi ing - imizi izati 1o ¢ 5 &5 — doemUJ) byl )1 M| 3 BylaYlg Boldl!
575 Management, Leadership Decision Making - Optimizing Organizational oV iy Jandd >Ud1 iyl ,a & Bylalg Bals 5 Days $3,200 Dubai 16-Dec-2a 20-Dec-2a
Strategy, HR and Soft Performance Pzt
skills i
Leadership,
Management, Managing Workload: How to Prioritize When Everything . e . . P ‘.
SR :.:ccy, iR and Soft is Important (40 5% S 0950 Lo Lglgll wpuds &S :JlesYI slsT 8)10) | 5 Days $3,200 Istanbul | 16-Dec-24 | 20-Dec-24
skills
Architectural, Urban, 4 als - ae A 3 . " o
’ 4 4l yaoel Ologlaad! ole Bylal REIN] W ol Wi
577 and Landscape Advanced ArcGIS Project Management N ) Pl Sleg A Bl G @iEe ) 5 Days $3,200 Cairo 22-Dec-24 26-Dec-24
Engineering ArcGIS
Leadership,
578 sm’:::aiek":nr:'soﬁ Simplification of Work Processes and Procedures Adlady Ao gl JasV Wilelyar £lgily Jasus 5 Days $3,200 Bahrain 22-Dec-24 26-Dec-24
skills
Leadership,
579 sm’:::aiek":nr:'soﬁ Compensation ,Benefits and Employee Relations il goll BMe g Lljellg Clbasgasl! 5 Days $3,200 Bahrain 22-Dec-24 26-Dec-24
skills
Safety, Security, Fire . - N
580 i — The Complete Technical Program for Industrial Security Sl (9 gl JolSiall 01 el 5 Days $3,200 Dubai 23-Dec-24 | 27-Dec-24
Response Engineering Supervisors N B N
e Total Productive Maintenance TPM vs. Reliability el -85 g 2038yl Bl Jolie Alolid) Ao t6Y) Eill
581 Operation, Asset and Centered Maintenance RCM - The Right Maintenance £ AN ' Y | ET 5 Days $5,200 London 23-Dec-24 27-Dec-24
Facility Management Strategy Jiadl Bluall duoedl A
582 Results-Based Management (RBM): Project Monitoring anlinell woy :(RBM) g8l e AaSLl 8ylaY1 2-Week $5,950 Dubai 23-Dec-24 3-Jan-25
Leadership,
ss3 Management, Creative Problem Solving, Decision Making, Jelatlly ol gl ihlgag byl Sty JSUinall Joud glusYly el 5 Davs $3.200 Dubai 23-Dec-2a 27-Dec-24
Strategy, HR and Soft C ication Skills and N\ Stress @Work Josll bgis ao \ 4
skills
Leadership,
584 Sm’:::aii";r:'soﬁ TQM and innovation in Performing Daily Operations Ao gl Jlosl e 3 gluYls Aolidl Bagaell 8)l0) 5 Days $3,200 Dubai 23-Dec-24 27-Dec-24
skills
Leadership,
585 sm’:::aiek":nr:'soﬁ Management Excellence, Planning and Stress Control Joall g Bylaly Jadaseilly §yloY! meidly gyl 5 Days $3,200 Dubai 23-Dec-24 27-Dec-24
skills
Leadership,
586 sm’:::aie:;r:'soﬁ Improving Your Skills, Abilities and Performance Jheel daiiad la¥lg Wlyudlly ilylgall yghas 5 Days $3,200 Istanbul 23-Dec-24 27-Dec-24
skills
Leadership,
587 Stra’:::?i:’;’:'soﬁ The Complete Executive Leadership Program shyokolly Bl Joliiall (gdatid! ol 2-Week $8,500 London 23-Dec-24 3-Jan-25
skills
Leadership, TNE COMPTETE LTEAUETSMp PTOgTanT
Management, Communication, Problem Solving, Decision Making, Time . s N
588 JoVI el - BylaYlg Boludll Siadl ol 5 Days 5,200 London 23-Dec-24 27-Dec-24
BLEAALLELTERU Management, Handling Stress, Safety, and HR Planning & o315 - s ddd ot ¥: $
skills ocaios nowaa
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Category-1

Architectural, Urban,
and Landscape
Engineering

Leadership,
Management,
Strategy, HR and Soft
Skills
Leadership,
Management,
Strategy, HR and Soft
Skills
Leadership,
Management,
Strategy, HR and Soft
Skills

Finance and
Accounting

Leadership,
Management,
Strategy, HR and Soft
Skills

Lunict vianagement
Certificate for Project
Managers CMC -
Conrad Grebel

P,
Management,
Strategy, HR and Soft
Skills

Leadership,

Management,
Strategy, HR and Soft
Skills

Finance and
Accounting

Leadership,
Management,
Strategy, HR and Soft
Skills

Leadership,
Management,
Strategy, HR and Soft
Skills

Leadership,
Management,
Strategy, HR and Soft
Skills

PROJACS Training Plan 2024 pla) ()il (Sl gy el

PROJAGS AGADEMY
oz

Saoll $ pyl Ayaal Date !
Course Title ol el
Duration Fees US$ Venue From To
Urban Planning and Design Spaxdly ‘;;[)u." paosailly Jaddasedl 5 Days $3,200 Cairo 29-Dec-24 2-Jan-25
Mastering People Management and Team Leadership Joadl 3,8 Baldg 31,891 Byl5) amﬂl 5 Days $3,200 Bahrain 29-Dec-24 2-Jan-25
Art of Leadership & Security Management A1 BylaYlg Bakdll o 5 Days $3,200 Bahrain 29-Dec-24 2-Jan-25
Writing and Reviewing Effective Policies & Procedures AWlady lshYlg Olobed! dazlyeg LS 5 Days $3,200 Cairo 29-Dec-24 2-Jan-25
International Financial Reporting Standards (IFRS) (IFRS) &gl duwloeally Al oyl plae 5 Days $3,200 Cairo 29-Dec-24 2-Jan-25
Leading with Confidence Tlondg A 8119 Bl 5 Days $5,200 Barcelona 30-Dec-24 3-Jan-25
Troubled Projects - Rapid Assessment and Recovery - Aeiae - Yy Jsell dudais I o] - B Antadl aylinad
! w i e & 5 Days $3,200 Dubai | 30-Dec24 | 3-Jan-25
Certified Program Lalle
Core Functions of Leadership and Creative Vision AaelugI &5 19 BN druusyll LasUs )l 5 Days $3,200 Dubai 30-Dec-24 3-Jan-25
Leadership Skills Development to become Effective R . :
P . P . 2Ll elydag dualdll ihylgall gkl 5 Days $3,200 Dubai 30-Dec-24 3-Jan-25
Project Managers for Engineers o -
Advanced Financial Analysis, Evaluation and Budgeting Gjlgall sluely @iy pddiall Jlall Judoxl 5 Days $3,200 Dubai 30-Dec-24 3-Jan-25
Solving Problems Creatively & Making Decisions Efficiently Al Oyl 3ty JSUinedl Jodd dudasd! §ySixadl codluadll 5 Days $3,200 Dubai 30-Dec-24 3-Jan-25
Risk Management Professional — Preparing for PMI-RMP R -
8 ! paring Lalle e - sbolieall Bylal (§ Jaeilly GBLAY! 5 Days $3,200 Dubai 30-Dec-24 | 3-Jan-25
- Certified Program i
Balanced S d (BSC) & Key Perf Indicat 3 (KPI) £15Y1 &l go oladd) (BSC) Ol gl sla¥l dBlay alusis Kual
alanced Scorecard (BSC) ey Performance Indicators Al F ) s~ > u,::ya.w_. ( B } w,.w.l sl s o 5 Days $3,600 uala 30-Dec-24 3-Jan-25
(KPI’s) to Improve Work Performance and Strategy EVE SO PR PR R IRV W-ESPROCINN RRORE S| Lumpur
The Complete Leadership Program
Team Work, Confidence, Coaching & Monitoring, Conflict . . . .
G131 - 8ylaYlg Bolall ad! ol 5 Days 5,200 London 30-Dec-24 3-Jan-25
Management, Creativity & Innovation, and Goal Setting - QU syl - oY1y Baledll § U g v $5,
Part 2
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