
المدة الرسوم $ المدينة

Duration Fees US$ Venue From To

1

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Preparing and Qualifying Managers to Achieve Best 
Performance

ات الإنجاز  الأداء ل المدراء لتحقيق أفضل مؤ اعداد وتأه 5 Days $3,200 Dubai 1-Jan-24 5-Jan-24

2

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Reinventing Creative & Innovative Leadership Skills for 
Successful Business

ادة الفعالة داع والق ار والإ مهارات الابت 5 Days $3,200 Istanbul 1-Jan-24 5-Jan-24

3

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Creative Leadership, Management, Strategic Planning, 
Change Management and Organizational Effectiveness

، إدارة التغي وتحقيق  ات ط الاس ة، والإدارة والتخط داع ادة الإ الق
ة م ة التنظ الفعال

5 Days $5,200 London 1-Jan-24 5-Jan-24

4

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Knowledge Management and Institutional Innovation ار المؤس  Days 5 إدارة المعرفة والابت $3,200 Bahrain 7-Jan-24 11-Jan-24

5

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Knowledge Management, Institutional Innovation & 
Digital Transformation 

ار المؤس والتحول الرق  Week-2 إدارة المعرفة والابت $5,950 Bahrain 7-Jan-24 18-Jan-24

6

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

High Performance Management ر وتمك المسؤول لتحقيق افضل درجات الاداء المتم  الإدارة تط 5 Days $3,200 Bahrain 7-Jan-24 11-Jan-24

7

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Developing Leadership Talent ة اد ة المواهب الق تنم 5 Days $3,200 Cairo 7-Jan-24 11-Jan-24

8

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Value Engineering - Cost Reduction and Quality 
Improvement

لفة ورفع الجودة والاداء ض الت ات تخف ة  - تقن م الهندسة الق 5 Days $3,200 Cairo 7-Jan-24 11-Jan-24

9
leeD, Green, 

Environment and 
Sustainability

Strategic Communication for Sustainability Leaders ة لمدراء الاستدامة ج ات مهارات الاتصال الاس 5 Days $3,200 Dubai 8-Jan-24 12-Jan-24

10

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Resonant Leadership - Renew, Innovate, and Achieve 
Success

سي العمل ار والتم   ادة والادارة للابت الق 5 Days $5,200 Barcelona 8-Jan-24 12-Jan-24

11 Project Management
PMI® Authorized Project Management Professional

 PMP® Exam Prep Course- Cer fied Program 
ف –  وع مح ة - التحض لشهادة مدير م اف ــــع الإح إدارة المشار

ا  معتمد عالم
5 Days $3,200 Dubai 8-Jan-24 12-Jan-24

12 Project Management

Complete Project Management Program - Preparing for 
PMI-PMP® , PMI-SP® &  PMI-PBA® Certificates – Certified 

Program
ا  ــــع الشامل – معتمد عالم دارة المشار برنامج التخصص و 3-Week $7,950 Dubai 8-Jan-24 26-Jan-24

13

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

360-Leadership أسلوب 360 ادة والادارة  ات الق تقن 5 Days $3,200 Dubai 8-Jan-24 12-Jan-24

14
Finance and 
Accounting

Financial Analysis to Support and Influence Strategic 
Decisions

ة ج ات ط الما لدعم واتخاذ القرارات الاس ل والتخط التحل 5 Days $3,200 Dubai 8-Jan-24 12-Jan-24

15

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Excellence in Management Planning, Performance & 
Coaching, Budgeting, Recruitment & Change Management

ادة الفعالة برنامج مهارات الإدارة والق 5 Days $3,200 Istanbul 8-Jan-24 12-Jan-24

16

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Digital Transformation Fundamentals, Improving 
performance 

ات التحول الرق  تحس الأداء اساس 5 Days $3,200 Bahrain 14-Jan-24 18-Jan-24

17

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

The Power of Leaders - Leading to Maximize Performance ادة ل الأداء والانجاز  الإدارة والق افضل الممارسات لتفع 5 Days $5,200 Barcelona 15-Jan-24 19-Jan-24

18 Project Management
 Project Planning, Scheduling & Cost Control Professional 

– Preparing for PMI-SP Certificate  – Certified Program
ا  ــــع – معتمد عالم ط المشار ط وجدولة وض تخط 5 Days $3,200 Dubai 15-Jan-24 19-Jan-24

19

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Planning, Organizing, Negotiating and Work Coordinating ة ة المتم م الاجراءات الادار سيق الاعمال والتفاوض وتنظ ط وت تخط 5 Days $3,200 Dubai 15-Jan-24 19-Jan-24

20

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Leader and Manager ر ل والتط ات – التأه القائد والمدير الاس 5 Days $5,200 London 15-Jan-24 19-Jan-24

21

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Business Process Re-Engineering BPR to Reduce Cost, 
Raise Quality, and Speed Service

ر  لفة ورفع الجودة وتط ض الت إعادة هندسة الأعمال (الهندرة) لتخف
الخدمات

5 Days $3,200 Dubai 22-Jan-24 26-Jan-24

22

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Leader - Planning, Negotiation & Conflict 
Management

ل دارة الاختلافات وحل المشا ط والتفاوض و ات التخط ج ات اس 5 Days $3,200 Dubai 22-Jan-24 26-Jan-24

23 Project Management
Professional in Business Analysis PMI-PBA® Preparation - 

Certified Program
ا ي - معتمد عالم ل الاعمال - برنامج تحض اف  تحل التخصص والاح 5 Days $3,200 Dubai 22-Jan-24 26-Jan-24

24

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Construction Quality Control and Site Inspection الجودة م  ــــع ووضع نظم التح ش الموق للمشار ة الجودة والتفت مراق 5 Days $5,200 London 22-Jan-24 26-Jan-24

25

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Management Performance Development using TQM 
Concepts

م الجودة  استخدام مفاه ة  ة والادار اد الممارسات والمهارات الق
الشاملة

5 Days $3,200 Dubai 29-Jan-24 2-Feb-24

26

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leadership and Management Development Program, 
Problem Solving and Decision Making

ل واتخاذ القرارات ة وحل المشا ة والإدار اد ر المهارات الق برنامج تط 5 Days $3,200 Dubai 29-Jan-24 2-Feb-24

م سم الله الرحمن الرح

PROJACS Training Plan 2024 س التدر لعام برنامج بروجا

#
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27
Finance and 
Accounting

Reading and Analyzing Financial Statements and budgets 
for Non-Financial

ات لغ المالي  ان ة والم ل القوائم المال قراءة وتحل 5 Days $3,200 Dubai 29-Jan-24 2-Feb-24

28

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Qualifying Engineers to Become Effective Project 
Managers

ــــع فعال ر المهندس ا مدير مشار ل وتط تأه 5 Days $5,200 London 29-Jan-24 2-Feb-24

29

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Blue Ocean Strategy to Improve Work-Process and 
Reduce Cost – Case Studies and Workshop

ل النفقات –  ر الاعمال وتقل ط الأزرق الحديثة لتط ة المح ج ات اس
ة وورشة عمل حالات دراس

5 Days $5,200 London 29-Jan-24 2-Feb-24

30 Project Management
Portfolio Management Professional (PfMP) – Certified 

Program
ــــع –  ة الشاملة للمشار ثمار اف  إدارة المحافظ الاس التخصص والاح

ا معتمد عالم
5 Days $3,200 Cairo 4-Feb-24 8-Feb-24

31

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Creative Problem Solving and Effective Decision Making ل واتخاذ القرارات الفعالة ة لحل المشا ب المبتكرة العمل الأسال 5 Days $3,200 Dubai 5-Feb-24 9-Feb-24

32

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Effective Administration Assignments and Priorities ات د المهام والاول ر الاداري الفعال وتحد التط 5 Days $3,600 
Kuala 

Lumpur
5-Feb-24 9-Feb-24

33

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Delivering Exceptional Project Results ــــع م وانهاء المشار سل ة ل ب المم الأسال 5 Days $5,200 London 5-Feb-24 9-Feb-24

34

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Building High-Performance Teams ة الأداء بناء فرق عمل عال 5 Days $3,200 Cairo 11-Feb-24 15-Feb-24

35

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Vision and Mission Thinking, Planning and 
Implementation

ذ ط والتنف ة والتفك والتخط ج ات ة الاس Days 5 الرؤ $5,200 Barcelona 12-Feb-24 16-Feb-24

36

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Balanced Scorecard (BSC) & Key Performance Indicators 
(KPI’s) to Improve Work Performance and Strategy

  (KPI) ات الأداء اس مؤ طاقة الأداء المتوازن (BSC) لق استخدام 
ة ج ات ة والاس التحس المستمر وتحقيق الأهداف الذك

5 Days $3,200 Dubai 12-Feb-24 16-Feb-24

37

Conflict Management 
Certificate for Project 

Managers CMC - 
Conrad Grebel 

University College at 

Dispute Resolution, Effective Negotiation and Mediation 
(CMC Workshops 1, 2) – Certificate Program

ة – معتمد  التفاوض والوساطة والطرق السلم اعات  ة ال س حل و
ا عالم

5 Days $3,200 Dubai 12-Feb-24 16-Feb-24

38

Conflict Management 
Certificate for Project 

Managers CMC - 
Conrad Grebel 

University College at 

Construction Contract Management & Dispute Resolution 
(CMC Workshops 1, 2, 3, 4) – Certificate Program

ا ــــع – معتمد عالم اعات  المشار ادارة العقود وال 2-Week $5,950 Dubai 12-Feb-24 23-Feb-24

39

Conflict Management 
Certificate for Project 

Managers CMC - 
Conrad Grebel 

University College at 

 Certificate Program in Conflict Management for Project
 - and Contract Managers (CMC Workshops 1, 2, 3, 4, 5, 6)

Certificate Program

ــــع والعقود -  امل  إدارة الخلافات لمدراء المشار نامج المت شهادة ال
ا معتمد عالم

3-Week $7,950 Dubai 12-Feb-24 1-Mar-24

40

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Executive Management and Leadership Skills ادة الفعالة ة ومهارات الق ذ ة والتنف ج ات الادارة الاس 5 Days $3,200 Istanbul 12-Feb-24 16-Feb-24

41
Master's Certificate in 
Project Management 
Process Groups PMP

Mastering Modern Project Management™ and the Risk 
Management (MCPM Workshop 1) – Certified Program

ا* ــــع والمخاطر – معتمد عالم اف  إدارة المشار الاح 5 Days $3,200 Istanbul 12-Feb-24 16-Feb-24

42
Master's Certificate in 
Project Management 
Process Groups PMP

Modern Project Management, Risk, Negotiation, 
Leadership and Team Building (MCPM Workshops 1, 2) – 

Certified Program*

ــــع وتجنب المخاطر وفن التفاوض والمهارات  اف  إدارة المشار الاح
ا* ناء فرق العمل – معتمد عالم ة و اد الق

2-Week $5,950 Istanbul 12-Feb-24 23-Feb-24

43
Master's Certificate in 
Project Management 
Process Groups PMP

Master's Certificate in Project Management
(MCPM Workshops 1, 2, 3) - Certified Program

ا ــــع - معتمد عالم ز  إدارة المشار شهادة الماس 3-Week $7,950 Istanbul 12-Feb-24 1-Mar-24

44

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Planning, Organizing, Negotiating and Work Coordinating ة ة المتم م الاجراءات الادار سيق الاعمال والتفاوض وتنظ ط وت تخط 5 Days $3,600 
Kuala 

Lumpur
12-Feb-24 16-Feb-24

45
Finance and 
Accounting

Strategic Planning, Analysis, Financial Control and Budget 
Preparation

ة ان ة واعداد الم ة المال ل والرقا ات والتحل ط الاس التخط 5 Days $5,200 London 12-Feb-24 16-Feb-24

46

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Stalled and Delayed Projects - Avoid the Causes and Find 
Solutions

جاد الحلول اب وتجنبها وا د الأس ها - تحد ــــع وتأخ تع المشار 5 Days $5,200 London 12-Feb-24 16-Feb-24

47

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Managing Multiple Tasks, Priorities and Deadlines ة د النهائ المواع ام  ات والال د الأول إدارة مهام متعددة وتحد 5 Days $3,200 Bahrain 18-Feb-24 22-Feb-24

48
Finance and 
Accounting Accounts Payable: From Accounting to Management م ة ا الإدارة والتح ات الدفع - من المحاس حسا 5 Days $3,200 Cairo 18-Feb-24 22-Feb-24

49 Project Management
PMI® Authorized Project Management Professional

 PMP® Exam Prep Course- Cer fied Program 
ف –  وع مح ة - التحض لشهادة مدير م اف ــــع الإح إدارة المشار

ا  معتمد عالم
5 Days $3,200 Cairo 18-Feb-24 22-Feb-24

50
Safety, Security, Fire 

and Emergency 
Response Engineering

Active and Passive Fire Protection Systems in Power Plant 
and Facility – NFPA Standards

د والمرافق – مواصفات  ة من الحرائق  محطات التول أنظمة الحما
ة NFPA العالم

5 Days $5,200 London 19-Feb-24 23-Feb-24

51
Quality Control, 

Assurance and TQM Lean Six Sigma Green Belt
فاءة  ة تحس الأداء لرفع ال ف جما – الحزام الاخ وك ة 6 س منهج

وتحقيق الاهداف  الادارة
5 Days $3,200 Dubai 19-Feb-24 23-Feb-24

52

Conflict Management 
Certificate for Project 

Managers CMC - 
Conrad Grebel 

University College at 

Construction Contract Planning, Claims & Counterclaims 
(CMC Workshops 3, 4, 5, 6) – Certificate Program

ات – معتمد  ــــع وتحض وادارة المطال ط عقود المشار م وتخط تصم
ا عالم

2-Week $5,950 Dubai 19-Feb-24 1-Mar-24
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53

Conflict Management 
Certificate for Project 

Managers CMC - 
Conrad Grebel 

University College at 

Contract Planning, Design, Administration and Dispute 
Management (CMC Workshops 3, 4) – Certificate Program

ا اعات – معتمد عالم ة للعقود وال ذ م والإدارة التنف ط والتصم التخط 5 Days $3,200 Dubai 19-Feb-24 23-Feb-24

54

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Managing Multiple Tasks, Priorities and Deadlines ة د النهائ المواع ام  ات والال د الأول إدارة مهام متعددة وتحد 5 Days $3,200 Istanbul 19-Feb-24 23-Feb-24

55
Master's Certificate in 
Project Management 
Process Groups PMP

Advanced Project Management, Negotiation, Leadership, 
Team Buildings and Contracting (MCPM Workshops 2, 3) – 

Certified Program*

ادة والتفاوض والتعاقد  ــــع ، ومهارات الق مواضيع متقدمة  إدارة المشار
ا* ناء فرق العمل الفعالة – معتمد عالم و

2-Week $5,950 Istanbul 19-Feb-24 1-Mar-24

56
Master's Certificate in 
Project Management 
Process Groups PMP

Project Negotiation, Leadership and Team Building 
(MCPM Workshop 2) – Certified Program*

ــــع –  ناء فرق عمل إدارة المشار ادة الفعالة و ات التفاوض والق تقن
ا* معتمد عالم

5 Days $3,200 Istanbul 19-Feb-24 23-Feb-24

57

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Resonant Leadership - Renew, Innovate, and Achieve 
Success

سي العمل ار والتم   ادة والادارة للابت الق 5 Days $3,600 
Kuala 

Lumpur
19-Feb-24 23-Feb-24

58

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

PROJACS Program on Leadership ادة الفعالة وتحقيق الاهداف س للق برنامج بروجا 5 Days $3,600 
Kuala 

Lumpur
19-Feb-24 23-Feb-24

59

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leadership and Strategic Planning - Executive Program ذي ات - برنامج تنف ط الاس ادة والتخط الق 2-Week $6,950 
Kuala 

Lumpur
19-Feb-24 1-Mar-24

60

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

PROJACS Program on Management س للإدارة الفعالة وتحقيق الأهداف برنامج بروجا 5 Days $5,200 London 19-Feb-24 23-Feb-24

61

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Planning, Negotiation Techniques and Leading 
Teamwork During Crisis

ادة فرق العمل خلال  ناء وق ، فن التفاوض، و ات ط الاس التخط
الازمات

5 Days $3,200 Bahrain 25-Feb-24 29-Feb-24

62

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leadership Strategy and Managing Conflict دارة الخلافات ة وحل و ج ات ادة والإدارة الاس الق 5 Days $5,200 Barcelona 26-Feb-24 1-Mar-24

63
Information 

Technology (IT) E-Government, E-Archiving and IT Security ا المعلومات ة وامن وسلامة تكنولوج ون الحكومة والارشفة الال 5 Days $3,200 Dubai 26-Feb-24 1-Mar-24

64

Conflict Management 
Certificate for Project 

Managers CMC - 
Conrad Grebel 

University College at 

Claims and Counterclaims Preparation, Analysis, 
Assessment and Successful Settlement of Disputes (CMC 

Workshops 5, 6) – Certificate Program

ات الناجحة  س م وال ل والتقي ات المضادة، التحل ات والمطال المطال
ا اعات – معتمد عالم لل

5 Days $3,200 Dubai 26-Feb-24 1-Mar-24

65
leeD, Green, 

Environment and 
Sustainability

Greening the Economy: Sustainable Cities تخض الاقتصاد: المدن المستدامة 5 Days $3,200 Dubai 26-Feb-24 1-Mar-24

66

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Performance Focused Leadership ل الأداء ادة المرتكزة ع تحس وتفع ات الإدارة والق تقن 5 Days $3,200 Dubai 26-Feb-24 1-Mar-24

67
Master's Certificate in 
Project Management 
Process Groups PMP

Advanced Project Controls & Contracting (MCPM 
Workshop 3) – Certified Program*

ة  ــــع والأدوات التعاقد دارة المشار م و  ورشة عمل متقدمة  التح
ا* الناجحة – معتمد عالم

5 Days $3,200 Istanbul 26-Feb-24 1-Mar-24

68

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Construction Site Management, Inspection and 
Supervision – Certified Program

ا ة - معتمد عالم شائ ــــع الا ش ع مواقع المشار اف والتفت الادارة والا 5 Days $5,200 London 26-Feb-24 1-Mar-24

69

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Simplification of Work Processes and Procedures ة فعال ة  ط وانهاء اجراءات الاعمال اليوم س ت 5 Days $3,200 Bahrain 3-Mar-24 7-Mar-24

70

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Innovative Leadership, Strategic Planning and 
Organizational Effectiveness

ة م ة التنظ ات وتحقيق الفعال ط الاس ة والتخط ار ادة الابت الق 5 Days $5,200 Barcelona 4-Mar-24 8-Mar-24

71

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Creative Problem Solving, Decision Making, 
Communication Skills and Managing Stress @Work

ل واتخاذ القرارات ومهارات التواصل والتعامل  داع لحل المشا التم والإ
مع ضغوط العمل

5 Days $3,200 Dubai 4-Mar-24 8-Mar-24

72 Project Management
Risk Management Professional – Preparing for PMI-RMP – 

Certified Program
ا اف والتم  ادارة المخاطر واتخاذ القرارات - معتمد عالم الاح 5 Days $3,200 Istanbul 4-Mar-24 8-Mar-24

73

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Qualifying Engineers to Become Effective Project 
Managers

ــــع فعال ر المهندس ا مدير مشار ل وتط تأه 5 Days $5,200 London 4-Mar-24 8-Mar-24

74

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Team Work Coaching, Monitoring and Conflict 
Management

ة وادارة الخلافات ه والمراق ادة فرق العمل والتوج التم  ق 5 Days $3,200 Bahrain 14-Apr-24 18-Apr-24

75

Conflict Management 
Certificate for Project 

Managers CMC - 
Conrad Grebel 

University College at 

Projects Delay Analysis and Claims Preparation ات ة واعداد المطال شائ ــــع الا ل التأخ  المشار تحل 5 Days $3,200 Cairo 14-Apr-24 18-Apr-24

76 Project Management
Project Initiation, Planning and Executing (PMP 

Workshops 1, 2) – Certified Program
ا ذه – معتمد عالم طه وتنف وع وتخط دء الم ات  تقن 2-Week $5,950 Dubai 15-Apr-24 26-Apr-24

77 Project Management
Project Initiation and Planning Fundamentals Processes 

(PMP Workshop 1) – Certified Program
ا ة – معتمد عالم ط والجدولة الاول ــــع والتخط دء  المشار ات ال عمل 5 Days $3,200 Dubai 15-Apr-24 19-Apr-24

78

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Simplification of Work Processes and Procedures ة فعال ة  ط وانهاء اجراءات الاعمال اليوم س ت 5 Days $3,200 Dubai 15-Apr-24 19-Apr-24

79
Finance and 
Accounting

Financial Planning and Risk Management to Support 
Critical Operations and Strategy

ة ج ات ات الحرجة والاس دارة المخاطر لدعم العمل ط الما و التخط 5 Days $5,200 London 15-Apr-24 19-Apr-24

PROJACS Training Plan 2024 www.ProjacsAcademy.com 3/23



المدة الرسوم $ المدينة

Duration Fees US$ Venue From To

م سم الله الرحمن الرح

PROJACS Training Plan 2024 س التدر لعام برنامج بروجا

#
Category-1
التخصص 1

Course Title

Date   ــــخ التار

نامج التدر  ال

80
Finance and 
Accounting

Accounting Methods and Procedures – 
Best Practices in Financial Accounting and Reporting

ة ة المال جراءاتها – أفضل الممارسات  المحاس ة و ب المحاس  أسال
ر عداد التقار و

5 Days $3,200 Bahrain 21-Apr-24 25-Apr-24

81
Electrical and 

Electronic Engineering IEEE Standards for Electric Power Systems in Buildings ا  ة  الم ائ ه ة لنظم الطاقة ال ة العالم اس المعاي الق 5 Days $3,200 Dubai 22-Apr-24 26-Apr-24

82 Project Management
Project Execution and Advanced Planning Processes (PMP 

Workshop 2) – Certified Program
ط والجدولة  ــــع والتخط ذ المشار ات اعداد خطة ادارة وتنف عمل

ا المتقدمة – معتمد عالم
5 Days $3,200 Dubai 22-Apr-24 26-Apr-24

83
Quality Control, 

Assurance and TQM Lean Six Sigma Black Belt
فاءة  ة تحس الأداء لرفع ال ف جما – الحزام الاسود وك ة 6 س منهج

وتحقيق الاهداف  الإدارة
5 Days $3,200 Istanbul 22-Apr-24 26-Apr-24

84

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Planning, Organizing, Negotiating and Work Coordinating ة ة المتم م الاجراءات الادار سيق الاعمال والتفاوض وتنظ ط وت تخط 5 Days $3,200 Istanbul 22-Apr-24 26-Apr-24

85

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Key Performance Indicator *KPIs* Workshop and 
Maximizing Effectiveness

ر الاجراءات لإنجاز الاعمال واتخاذ  ات الأداء وتط ورشة عمل مؤ
القرارات الفعالة

5 Days $5,200 London 22-Apr-24 26-Apr-24

86

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Training Process Management and Needs Assessment ة اجات التدر د  الاحت ب و تحد ه التدر اداره عمل 5 Days $3,200 Bahrain 28-Apr-24 2-May-24

87

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Enhancing Personal Effectiveness and Productivity Skills ة  العمل ة والانتاج ز المهارات الشخص ل وتع تفع 5 Days $3,200 Bahrain 28-Apr-24 2-May-24

88
Mechanical 
Engineering

Advanced HVAC Design, Maintenance & Operation 
Techniques

د ف والت انة أنظمة التكي ل وص شغ م و ات متقدمة  تصم تقن 5 Days $3,200 Dubai 29-Apr-24 3-May-24

89
Safety, Security, Fire 

and Emergency 
Response Engineering

OSHA Safety Standards – Certified Program
ة –  س العالم ات الامن والسلامة حسب المواصفات والمقاي متطل

ا معتمد عالم
5 Days $5,200 London 29-Apr-24 3-May-24

90

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Managing Workload: How to Prioritize When Everything 
is Important

ء مهم ل  كون  ات عندما  د الأول ة تحد ف اء الاعمال: ك إدارة أع 5 Days $3,200 Dubai 29-Apr-24 3-May-24

91

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Advanced Creative Methods for Influencing and 
Persuading

ة  التأث والاقناع داع ب الا الاسال 5 Days $3,200 Istanbul 29-Apr-24 3-May-24

92
Finance and 
Accounting

Financial Budgeting, Estimating, Cost Control and 
Management

ف ال ة الت ة وادارة ومراق ة المال ان ر وتقدير الم تط 5 Days $3,200 Istanbul 29-Apr-24 3-May-24

93

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Successfully Selecting Contractors and Consultants: 
Tendering, Bidding & Award – Certified Program

م الاجراءات ودراسة  شار – تنظ ل المقاول والاس ار وتأه اخت
ا ة -  معتمد عالم س العطاءات وال

5 Days $5,200 London 29-Apr-24 3-May-24

94
Structural, Concrete 

and Material 
Engineering

Concrete Deterioration and Methods of Strengthening ة واصلاحها ت الخرسان ش م الم تدع 5 Days $3,200 Cairo 5-May-24 9-May-24

95

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Excellence in Crises and Effective Decision Making التم  ادارة الازمات واتخاذ القرارات الفعالة 5 Days $3,200 Bahrain 5-May-24 9-May-24

96

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Planning, Monitoring, Evaluation and Innovation @ Work ار  العمل ه والابت عة والتوج ط والمتا مهارات التخط 5 Days $3,200 Cairo 5-May-24 9-May-24

97
Safety, Security, Fire 

and Emergency 
Response Engineering

Fire Alarm and Sprinklers Inspection, Testing and Design ة من الحرائق ات ونظم الحما ار ش ش واخت م وتفت تصم 5 Days $5,200 London 6-May-24 10-May-24

98
Maintenance and 

Operation, Asset and 
Facility Management

Operations and Maintenance Contracts - Management 
and Supervision

انة ل والص شغ ذ عقود ال عة تنف إدارة ومتا 5 Days $5,200 London 6-May-24 10-May-24

99

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Transparent Management and Leadership Techniques - 
Case Studies

ة ة - حالات دراس الشفاف ادة  الإدارة والق 5 Days $5,200 Barcelona 6-May-24 10-May-24

100

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Troubled Projects - Rapid Assessment and Recovery - 
Certified Program

ة الخلل والإصلاح - معتمد  ــــع وتغط م ال ة - التقي ــــع المتع المشار
ا عالم

5 Days $3,200 Dubai 6-May-24 10-May-24

101

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Planning, Design and Follow-up Technical and Engineering 
Projects - Certified Program

ا ة - معتمد عالم ة والهندس وعات الفن عة الم م ومتا ط وتصم تخط 5 Days $3,200 Istanbul 6-May-24 10-May-24

102

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Excellence in Leadership and Management ادة والادارة الفعالة التم  الق 5 Days $3,200 Istanbul 6-May-24 10-May-24

103

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Mastering Customer Care and Loyalty عة العملاء التم  خدمة ومتا 5 Days $3,200 Istanbul 6-May-24 10-May-24

104
Quality Control, 

Assurance and TQM The Art of Emotional Intelligence ذ العمل ادة وتنف اء الح العاط لتحس وق الذ 5 Days $5,200 London 6-May-24 10-May-24

105
leeD, Green, 

Environment and 
Sustainability

LEED Green Associate GA Exam Preparation - Green 
Building Techniques

 LEEDار م المستدام – التحض لاخت اء والتصم ا الخ ات الم تقن
GA

5 Days $3,200 Cairo 12-May-24 16-May-24

106
safety, Security, Fire 

and Emergency 
Response Engineering

NFPA Standards for Fire, Safety , Loss Prevention and 
Industrial Security Professionals

ة NFPA  لأخصا الحرائق والسلامة وتجنب  س العالم المعاي والمقاي
الخسائر والامن الصنا 

5 Days $3,200 Dubai 13-May-24 17-May-24
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107

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Creative Leadership, Management, Strategic Planning, 
Change Management and Organizational Effectiveness

 
، إدارة التغي وتحقيق  ات ط الاس ة، والإدارة والتخط داع ادة الإ الق

ة م ة التنظ الفعال
5 Days $3,200 Dubai 13-May-24 17-May-24

108
Master's Certificate in 
Project Management 
Process Groups PMP

Modern Project Management, Risk, Negotiation, 
Leadership and Team Building (MCPM Workshops 1, 2) – 

Certified Program*

ــــع وتجنب المخاطر وفن التفاوض والمهارات  اف  إدارة المشار الاح
ا* ناء فرق العمل – معتمد عالم ة و اد الق

2-Week $5,950 Dubai 13-May-24 24-May-24

109
Master's Certificate in 
Project Management 
Process Groups PMP

Master's Certificate in Project Management
(MCPM Workshops 1, 2, 3) - Certified Program

ا ــــع - معتمد عالم ز  إدارة المشار شهادة الماس 3-Week $7,950 Dubai 13-May-24 31-May-24

110
Master's Certificate in 
Project Management 
Process Groups PMP

Mastering Modern Project Management™ and the Risk 
Management (MCPM Workshop 1) – Certified Program*

ا* ــــع والمخاطر – معتمد عالم اف  إدارة المشار الاح 5 Days $3,200 Dubai 13-May-24 17-May-24

111
Finance and 
Accounting Advanced Financial Analysis, Evaluation and Budgeting م واعداد الموازنات ل الما المتقدم وتقي التحل 5 Days $3,200 Dubai 13-May-24 17-May-24

112

Conflict Management 
Certificate for Project 

Managers CMC - 
Conrad Grebel 

University College at 

Dispute Resolution, Effective Negotiation and Mediation 
(CMC Workshops 1, 2) – Certificate Program

ة – معتمد  التفاوض والوساطة والطرق السلم اعات  ة ال س حل و
ا عالم

5 Days $3,200 Istanbul 13-May-24 17-May-24

113

Conflict Management 
Certificate for Project 

Managers CMC - 
Conrad Grebel 

University College at 

Construction Contract Management & Dispute Resolution 
(CMC Workshops 1, 2, 3, 4) – Certificate Program

ا ــــع – معتمد عالم اعات  المشار ادارة العقود وال 2-Week $5,950 Istanbul 13-May-24 24-May-24

114

Conflict Management 
Certificate for Project 

Managers CMC - 
Conrad Grebel 

University College at 

 Certificate Program in Conflict Management for Project
 - and Contract Managers (CMC Workshops 1, 2, 3, 4, 5, 6)

Certificate Program

ــــع والعقود -  امل  إدارة الخلافات لمدراء المشار نامج المت شهادة ال
ا معتمد عالم

3-Week $7,950 Istanbul 13-May-24 31-May-24

115

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Risk Factors Leading To Cost Overrun and Applying Lean 
Construction Paradigm

قات النمذجه  ــــع وتطب ذ المشار لفة والتأخ  تنف اب تجاوز الت أس
عة ال

5 Days $5,200 London 13-May-24 17-May-24

116

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Finance for Non-Financial Professionals ط لغ المالي  ة والتخط المال 5 Days $5,200 London 13-May-24 17-May-24

117 Project Management The Complete Executive Project Management Program ــــع امل لمدراء وقادة المشار ذي المت نامج التنف ال 5 Days $6,200 Los Angeles 13-May-24 24-May-24

118 Project Management Managing Multiple Projects – Certified Program ا ــــع متعددة – معتمد عالم ات ادارة مشار تقن 5 Days $6,200 Los Angeles 13-May-24 17-May-24

119
Safety, Security, Fire 

and Emergency 
Response Engineering

Hazard Identification and Risk Assessment م المخاطر د المخاطر وتقي تحد 5 Days $5,200 London 13-May-24 17-May-24

120

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Mastering Emotional Intelligence – Excellence in 
Management and Leadership

ب الإدارة الحديثة اء العاط - اسال التم  الذ 5 Days $5,200 Barcelona 20-May-24 24-May-24

121
Master's Certificate in 
Project Management 
Process Groups PMP

Advanced Project Management, Negotiation, Leadership, 
Team Buildings and Contracting (MCPM Workshops 2, 3) – 

Certified Program*

ادة والتفاوض والتعاقد  ــــع ، ومهارات الق مواضيع متقدمة  إدارة المشار
ا* ناء فرق العمل الفعالة – معتمد عالم و

2-Week $5,950 Dubai 20-May-24 31-May-24

122

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Excellence in Leadership and Strategic Planning ط داع  صناعة القرار والإدارة والتخط الا 5 Days $3,200 Dubai 20-May-24 24-May-24

123
Master's Certificate in 
Project Management 
Process Groups PMP

Project Negotiation, Leadership and Team Building 
(MCPM Workshop 2) – Certified Program*

ــــع –  ناء فرق عمل إدارة المشار ادة الفعالة و ات التفاوض والق تقن
ا* معتمد عالم

5 Days $3,200 Dubai 20-May-24 24-May-24

124
Finance and 
Accounting International Financial Reporting Standards (IFRS) (IFRS)  ة ة الدول ة والمحاس ر المال معاي التقار 5 Days $3,200 Dubai 20-May-24 24-May-24

125

Conflict Management 
Certificate for Project 

Managers CMC - 
Conrad Grebel 

University College at 

Contract Planning, Design, Administration and Dispute 
Management (CMC Workshops 3, 4) – Certificate Program

ا اعات – معتمد عالم ة للعقود وال ذ م والإدارة التنف ط والتصم التخط 5 Days $3,200 Istanbul 20-May-24 24-May-24

126

Conflict Management 
Certificate for Project 

Managers CMC - 
Conrad Grebel 

University College at 

Construction Contract Planning, Claims & Counterclaims 
(CMC Workshops 3, 4, 5, 6) – Certificate Program

ات – معتمد  ــــع وتحض وادارة المطال ط عقود المشار م وتخط تصم
ا عالم

2-Week $5,950 Istanbul 20-May-24 31-May-24

127

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Planning, Organizing, Negotiating and Work Coordinating ة ة المتم م الاجراءات الادار سيق الاعمال والتفاوض وتنظ ط وت تخط 5 Days $3,200 Istanbul 20-May-24 24-May-24

128 Project Management
Managing & Supervising Projects, Consultants & 

Contractors - Certified Program
ا شار والمقاول - معتمد عالم اف ع الاس ــــع والإ إدارة المشار 5 Days $6,200 Los Angeles 20-May-24 24-May-24

129
Safety, Security, Fire 

and Emergency 
Response Engineering

Fire Emergency Response Program ة لطوارئ الحرائق برنامج الاستجا 5 Days $5,200 London 20-May-24 24-May-24

130
leeD, Green, 

Environment and 
Sustainability

Transportation, Sustainable Buildings, Green Construction ا المستدامة، البناء الأخ  النقل، الم 5 Days $3,200 Dubai 27-May-24 31-May-24

131
Maintenance and 

Operation, Asset and 
Facility Management

Maintenance Planning, Scheduling, Management and 
Work Control

انة ة وتوثيق أعمال الص ط وجدولة ومراق تخط 5 Days $6,200 Los Angeles 27-May-24 31-May-24

132
Maintenance and 

Operation, Asset and 
Facility Management

Facility Operations and Maintenance Executive Program انة المرافق ل وص شغ ذي   نامج التنف ال 2-Week $9,950 Los Angeles 27-May-24 7-Jun-24
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133

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Service Level Agreement (SLA’s) for Managing Services 
and Improving Business Performance

ة مستوى الخدمة (SLA) لإدارة الخدمات وتحس أداء الأعمال اتفاق 5 Days $3,200 Dubai 27-May-24 31-May-24

134

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Advanced Project Controls & Contracting (MCPM 
Workshop 3) – Certified Program*

ة  ــــع والأدوات التعاقد دارة المشار م و  ورشة عمل متقدمة  التح
ا* الناجحة – معتمد عالم

5 Days $3,200 Dubai 27-May-24 31-May-24

135

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Construction Specifications - Writing, Preparing and 
Applications

قاتها مواصفات كود البناء - كتابتها، اعدادها وتطب 5 Days $3,200 Istanbul 27-May-24 31-May-24

136

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Construction Contract and Tendering - Preparation, 
Submittal, Analysis and Award – Certified Program

ة – معتمد  شائ ة العطاءات  المناقصات الا ل وترس ح وتحل إعداد وط
ا عالم

5 Days $5,200 London 27-May-24 31-May-24

137
Maintenance and 

Operation, Asset and 
Facility Management

Best Strategies for Maintenance Planning the Reliability 
Methodologies Recommendations, Execution and 

Challenges

ب  ة وتوثيق الأسال انة الاعتماد ط للص ات  التخط ج ات أفضل الاس
ات ات والتحد ذ التوص وتنف

5 Days $6,200 Los Angeles 2-Jun-24 7-Jun-24

138

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Management Performance Development using TQM 
Concepts

م الجودة  استخدام مفاه ة  ة والادار اد الممارسات والمهارات الق
الشاملة

5 Days $3,200 Bahrain 2-Jun-24 6-Jun-24

139

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Financial Analysis & Executive Management Skills for Non-
Financial Professionals

حة لغ المالي  ة والتم الاداري لاتخاذ القرارات الصح المهارات المال 5 Days $3,200 Cairo 23-Jun-24 27-Jun-24

140
Electrical and 

Electronic Engineering Electrical Fault Analysis, Causes, Detection and Remedies ة واصلاحها ائ ه ل الأخطاء والاعطال ال تحل 5 Days $3,200 Dubai 24-Jun-24 28-Jun-24

141
Electrical and 

Electronic Engineering
Uninterruptible Power Supply (UPS) – Selection, 

Installation, Maintenance & Operation
انة  ب والص ك ار وال ـر منقطـع – الاخت ـا الغ ه ـار ال مصدر الت

ل شغ وال
5 Days $3,200 Dubai 24-Jun-24 28-Jun-24

142

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Excellence in Change Management داع  التعامل مع ادارة التغي وتحقيق الاهداف ار والا الابت 5 Days $5,200 Baku 24-Jun-24 28-Jun-24

143

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Translating Vision and Strategy into Action ة ذ جراءات تنف ة ا اعمال و ج ات ة والخطط الاس ل الرؤ تح 5 Days $5,200 Barcelona 24-Jun-24 28-Jun-24

144

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Excellence in Leadership and Creativity ار ادة والابت داع والتم  الق الا 5 Days $3,200 Dubai 24-Jun-24 28-Jun-24

145 Project Management
 Project Planning, Scheduling & Cost Control Professional 

– Preparing for PMI-SP Certificate  – Certified Program
ا ا - معتمد عالم ماف استخدام ب ــــع  ط المشار ط والجدولة وض التخط 5 Days $3,200 Dubai 24-Jun-24 28-Jun-24

146

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Business Process Re-Engineering BPR to Reduce Cost, 
Raise Quality, and Speed Service

ر  لفة ورفع الجودة وتط ض الت إعادة هندسة الأعمال (الهندرة) لتخف
الخدمات

5 Days $3,200 Dubai 24-Jun-24 28-Jun-24

147

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

FIDIC Contracts for Construction (New Red Book) د) تاب الأحمر الجد شاءات (ال ة  الا ك الدول د عقود الف 5 Days $3,200 Dubai 24-Jun-24 28-Jun-24

148
Information 

Technology (IT) Cloud Archiving Techniques and Policies ة قات ارشفة السحا ب و تطب اسال 5 Days $3,200 Dubai 24-Jun-24 28-Jun-24

149

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Public-Private Partnership (PPP) Contracts (PPP) ة ب القطاع العام والخاص ا عقود ال 5 Days $3,200 Dubai 24-Jun-24 28-Jun-24

150

Conflict Management 
Certificate for Project 

Managers CMC - 
Conrad Grebel 

University College at 

Claims and Counterclaims Preparation, Analysis, 
Assessment and Successful Settlement of Disputes (CMC 

Workshops 5, 6) – Certificate Program

ات الناجحة  س م وال ل والتقي ات المضادة، التحل ات والمطال المطال
ا اعات – معتمد عالم لل

5 Days $3,200 Istanbul 24-Jun-24 28-Jun-24

151
Quality Control, 

Assurance and TQM
Management Performance Development using TQM 

Concepts
م الجودة  استخدام مفاه ة  ة والادار اد الممارسات والمهارات الق

الشاملة
5 Days $3,200 Istanbul 24-Jun-24 28-Jun-24

152 Project Management Managing Multiple Projects – Certified Program ا ــــع متعددة – معتمد عالم ات ادارة مشار تقن 5 Days $3,200 Istanbul 24-Jun-24 28-Jun-24

153
Finance and 
Accounting

Financial Data Analysis using Mathematical and Statistical 
Methods

ة ة والاحصائ اض ب ال استخدام الاسال ة  انات المال ل الب تحل 5 Days $5,200 London 24-Jun-24 28-Jun-24

154

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Mastering Emotional Intelligence – Excellence in 
Management and Leadership

ب الإدارة الحديثة اء العاط - اسال التم  الذ 5 Days $5,200 London 24-Jun-24 28-Jun-24

155 Project Management
PMI® Authorized Project Management Professional

 PMP® Exam Prep Course- Cer fied Program 
ف –  وع مح ة - التحض لشهادة مدير م اف ــــع الإح إدارة المشار

ا  معتمد عالم
5 Days $5,200 London 24-Jun-24 28-Jun-24

156

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

The Complete Leadership Program
Communication, Problem Solving, Decision Making, Time 
Management, Handling Stress, Safety, and HR Planning & 

Budgeting - Part 1

ادة والإدارة - الجزء الاول امل  الق نامج المت ال 5 Days $6,200 Los Angeles 24-Jun-24 28-Jun-24

157

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

The Complete Executive Leadership Program امل للقادة والمدراء ذي المت نامج التنف ال 2-Week $9,950 Los Angeles 24-Jun-24 5-Jul-24

158

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Mastering the Art of Public and Professional Speaking ذي التم واتقان فن التحدث المه والالقاء التنف 5 Days $5,200 Munich 24-Jun-24 28-Jun-24
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159
structural, Concrete 

and Material 
Engineering

Building Rehabilitation and Repair Management ا  ل للم م واعادة التأه م ــــع ال ادارة مشار 5 Days $3,200 Cairo 30-Jun-24 4-Jul-24

160

Supply Chain, 
Procurement, 

Purchasing and 
Logistics Management

Advanced Purchasing and Supply Techniques ات ات إدارة المش تقن 5 Days $3,200 Bahrain 30-Jun-24 4-Jul-24

161
Maintenance and 

Operation, Asset and 
Facility Management

Advanced Techniques to Develop, Measure & Raise 
Maintenance Efficiency

انة ورفع كفاءتها ــــع الص ر مشار اس وتطـ الادارة المتقدمة لق 5 Days $3,200 Dubai 1-Jul-24 5-Jul-24

162

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Measuring, Analyzing and Improving Work and Staff 
Performance

ل العمل وأداء الموظف  اس وتحس وتحل ق 5 Days $5,200 Barcelona 1-Jul-24 5-Jul-24

163 Project Management
 Risk Management Professional – Preparing for PMI-RMP  

– Certified Program
ا اف والتم  ادارة المخاطر - معتمد عالم الاح 5 Days $3,200 Dubai 1-Jul-24 5-Jul-24

164

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Innovation and Change Management, Dynamic Thinking 
and Successful Solutions and Focus to Achieve Success

ك  داع وادارة التغي والتفك الدينام والحلول الناجحة وال الا
لتحقيق النجاح

5 Days $5,200 Geneva 1-Jul-24 5-Jul-24

165

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Value Engineering - Cost Reduction and Quality 
Improvement

لفة ورفع الجودة والاداء ض الت ات تخف ة  - تقن م الهندسة الق 5 Days $5,200 London 1-Jul-24 5-Jul-24

166

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

The Complete Leadership Program
Team Work, Confidence, Coaching & Monitoring, Conflict 
Management, Creativity & Innovation, and Goal Setting - 

Part 2

ادة والإدارة - الجزء الثا  امل  الق نامج المت ال 5 Days $6,200 Los Angeles 1-Jul-24 5-Jul-24

167 Project Management

  Developing Planning and Design Supervisory Essential 
Skills and Competencies: Crucial Application Tools for 

Frontline Supervisors, Managers and Consultants  
(Modules 1,2,3,4)

ا :  م الإ ط والتصم ة للتخط فاءات الأساس ر المهارات وال تط
ة شار  الخطوط الأمام ن والاس ف والمدي أدوات التطبيق  للم

4-Week $21,200 Los Angeles 1-Jul-24 26-Jul-24

168 Project Management

  Application Tools for Supervisory Skills in Design; 
Feasibility Studies of Construction Projects; and 

Conceptual Cost Estimates, Budgeting, Risks, and Bid 
Document Preparation  (Modules 1,2,3)

ــــع  م؛ دراسات جدوى مشار ة  التصم اف ة للمهارات الإ ق أدوات تطب
عداد  ة، والمخاطر، و ان عداد الم ة، و م لفة المفاه البناء. وتقديرات الت

وثائق العطاء
3-Week $16,200 Los Angeles 1-Jul-24 19-Jul-24

169 Project Management
  Application Tools for Supervisory Skills in Design; and 

Feasibility Studies of Construction Projects  (Modules 1,2)
م؛ ودراسات جدوى  ة  التصم اف ة للمهارات الإ ق أدوات تطب

ــــع البناء مشار
2-Week $12,200 Los Angeles 1-Jul-24 12-Jul-24

170 Project Management

  Application Tools for Developing the Required 
Supervisory Skills in the Feasibility and Design Stage 

(Module 1)

ة اف ر المهارات الإ ة لتط ق الأدوات التطب
م ة  مرحلة الجدوى والتصم  المطل

5 Days $7,200 Los Angeles 1-Jul-24 5-Jul-24

171

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Creative Leadership, Strategic Planning, Change 
Management and Organizational Effectiveness

، إدارة التغي وتحقيق  ات ط الاس ة، والإدارة والتخط داع ادة الإ الق
ة م ة التنظ الفعال

5 Days $5,200 Munich 1-Jul-24 5-Jul-24

172 Project Management
Successful Construction Project Administration - From 

Start to Completion – Certified Program
م بنجاح -  سل دء ح ال اف عليها من ال د والا ش ــــع ال ادارة مشار

ا معتمد عالم
5 Days $5,200 1-Jul-24 5-Jul-24

173

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Management Strategies to Improve Performance and 
Avoid Risky Decisions

ل الاداء واتخاذ  ات الادارة الحديثة لتحس وتفع ج ات تطبيق اس
ة جاب القرارات الا

5 Days $3,600 Bahrain 7-Jul-24 11-Jul-24

174
Maintenance and 

Operation, Asset and 
Facility Management

Maintenance Planning, Scheduling and Following up انة ة أعمال الص ط وجدولة ومراق نامج المتقدم  تخط ال 5 Days $3,200 Dubai 8-Jul-24 12-Jul-24

175
Mechanical 
Engineering

Tactics of Mechanical Installation - HVAC, Elevators, Fire 
Alarm, Pumps, Isolation Materials, etc.

ف، مصاعد،  ا : تكي ة  الم ك ان ات الم كي ات متقدمة لل تقن
مضخات، مواد عزل، الخ…

5 Days $3,200 Istanbul 8-Jul-24 12-Jul-24

176
Electrical and 

Electronic Engineering
Uninterruptible Power Supply (UPS) – Selection, 

Installation, Maintenance & Operation
انة  ب والص ك ار وال ـر منقطـع – الاخت ـا الغ ه ـار ال مصدر الت

ل شغ وال
5 Days $3,200 Istanbul 8-Jul-24 12-Jul-24

177
Maintenance and 

Operation, Asset and 
Facility Management

Implementing Asset and Facility Management (IFMAM 
Workshop 1, 2)

ة  إدارة الأصول والمرافق ذ وتطبيق المعاي العالم تنف 2-Week $5,950 Istanbul 8-Jul-24 19-Jul-24

178
Maintenance and 

Operation, Asset and 
Facility Management

Implementing Asset Management (IFMAM Workshop 1) ة  إدارة الأصول ذ وتطبيق المعاي العالم تنف 5 Days $3,200 Istanbul 8-Jul-24 12-Jul-24

179
Maintenance and 

Operation, Asset and 
Facility Management

Implementing Facility, Maintenance and Asset 
Management (IFMAM Workshop 1, 2 & 3)

انة ة  إدارة المرافق والأصول والص ذ وتطبيق المعاي العالم تنف 3-Week $7,950 Istanbul 8-Jul-24 26-Jul-24

180
LeeD, Green, 

Environment and 
Sustainability

Green Project Management and Fundamentals of 
Sustainability, Health and Safety Management

دارة الصحة والسلامة ات الاستدامة و اء وأساس ــــع الخ إدارة المشار 5 Days $5,200 London 8-Jul-24 12-Jul-24

181
Maintenance and 

Operation, Asset and 
Facility Management

Best Strategies for Maintenance Planning the Reliability 
Methodologies Recommendations, Execution Challenges 

and Outsourced Services

ب  ة وتوثيق الأسال انة الاعتماد ط للص ات  التخط ج ات أفضل الاس
ة المصادر الخارج ات والاستعانة  ات والتحد ذ التوص وتنف

2-Week $8,500 London 8-Jul-24 19-Jul-24

182
Maintenance and 

Operation, Asset and 
Facility Management

Outsourced Facility Services
ل  شغ ة المتخصصة  ادارة المرافق وال المصادر الخارج الاستعانة 

انة والص
5 Days $5,200 London 8-Jul-24 12-Jul-24

183

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Planning, Sustainable Leadership and 
Organization Performance

ادة المستدامة والأداء التنظ  ات الق ط الاس التخط 2-Week $8,500 Barcelona 8-Jul-24 19-Jul-24

184

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Planning and Methods of Implementation ب التطبيق ات واسال ط الاس التخط 5 Days $5,200 Barcelona 8-Jul-24 12-Jul-24

185 Project Management
 Program Management Professional - Preparing for PgMP

Certified Program –
شاري PgMP - معتمد  ة لشهادة اس ــــع – دورة تحض ادارة برامج مشار

ا عالم
5 Days $3,200 Dubai 8-Jul-24 12-Jul-24
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186

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Certified Cost Professional (CCP) Exam Prep. – Certified 
Program

ا ي لشهادة CCP – معتمد عالم ف معتمد – برنامج تحض ال ف ت مح 5 Days $3,200 Dubai 8-Jul-24 12-Jul-24

187

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Planning, Business Plan Developments and 
Decision-Making During Crises

ر خطط الاعمال واتخاذ القرارات اثناء  ، تط ات ط الاس التخط
الازمات

5 Days $5,200 Geneva 8-Jul-24 12-Jul-24

188

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leadership, Management, Innovation in Professional and 
Knowledge-Intensive Organizations

ة والمعرفة المكثفة داع  الادارات المهن ادة والإدارة والإ الق 5 Days $3,200 Istanbul 8-Jul-24 12-Jul-24

189
Finance and 
Accounting Finance for Non-Financial Professionals ط لغ المالي  ة والتخط المال 5 Days $3,200 Istanbul 8-Jul-24 12-Jul-24

190

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Simplification of Work Processes and Procedures ة فعال ة  ط وانهاء اجراءات الاعمال اليوم س ت 5 Days $3,200 Istanbul 8-Jul-24 12-Jul-24

191

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Mastering People Management and Team Leadership ادة فرق العمل التم  إدارة الأفراد وق 5 Days $3,200 Istanbul 8-Jul-24 12-Jul-24

192

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Professional Manager – Best Practices ف - أفضل الممارسات المدير المح 2-Week $5,950 Istanbul 8-Jul-24 19-Jul-24

193

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

360-Leadership أسلوب 360 ادة والادارة  ات الق تقن 5 Days $5,200 London 8-Jul-24 12-Jul-24

194

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Project Integration, Scope, Time, Cost, Quality and Human 
Resources Management (PMK Workshops 1, 2) Certified 

Program

ة  املة ونطاق العمل وادارة الوقت والجودة والموارد ال الإدارة المت
ا وع – معتمد عالم لفة للم والت

2-Week $8,500 London 8-Jul-24 19-Jul-24

195

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Master's Certificate in Project Management Knowledge 
Areas (PMK Workshops 1, 2, 3) Preparing for PMP®, PMI-

SP, PMI-RMP, CAPM - Certified Program

ار العال الموحد - معتمد  ــــع وفقا للمع مجالات المعرفة لإدارة المشار
ا عالم

3-Week $12,500 London 8-Jul-24 26-Jul-24

196
leeD, Green, 

Environment and 
Sustainability

Transportation, Sustainable Buildings, Green Construction ا المستدامة، البناء الأخ  النقل، الم 5 Days $5,200 London 8-Jul-24 12-Jul-24

197

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Project Integration, Scope and Time Management (PMK 
Workshop 1) Certified Program

وع وادارة الوقت – معتمد  املة لمراحل ونطاق س الم الإدارة المت
ا عالم

5 Days $5,200 London 8-Jul-24 12-Jul-24

198
Finance and 
Accounting

Strategic Planning, Analysis, Financial Control and Budget 
Preparation

ة ان ة واعداد الم ة المال ل والرقا ات والتحل ط الاس التخط 5 Days $5,200 London 8-Jul-24 12-Jul-24

199

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Agile Leadership; building Resilient Teams ناء فرق العمل المرنة قة و ادة الرش الق 5 Days $5,200 London 8-Jul-24 12-Jul-24

200 Project Management

 Application Tools for the Feasibility
 Studies of Construction Projects: Technical/Engineering, 

Economic/Financial, Marketing, Operational, 
Environmental, Legal, and Go or No-Go Decision (Module 

ة ــــع البناء: الفن أدوات التطبيق لدراسات جدوى مشار
ة،  ئ ة، والب ل شغ ة، وال ق س ة، وال ة/المال ة، والاقتصاد /الهندس

ذ دء أو عدم التنف ة، وقرار ال والقانون
5 Days $7,200 Los Angeles 8-Jul-24 12-Jul-24

201 Project Management

  Application Tools for Feasibility Studies of Construction 
Projects; Conceptual Cost Estimates, Budgeting, Risks, and 

Bid Document Preparation; and Project Design 
Management Models  (Modules 2,3,4)

لفة  ــــع البناء. تقديرات الت أدوات التطبيق لدراسات الجدوى لمشار
عداد وثائق العطاء؛ ونماذج إدارة  ة، والمخاطر، و ان ة، والم م المفاه

ــــع م المشار تصم
3-Week $16,500 Los Angeles 8-Jul-24 26-Jul-24

202 Project Management

  Application Tools for Feasibility Studies of Construction 
Projects; and Conceptual Cost Estimates, Budgeting, Risks, 

and Bid Document Preparation  (Modules 2,3)

لفة  ــــع البناء. وتقديرات الت أدوات التطبيق لدراسات الجدوى لمشار
عداد وثائق العطاء ة، والمخاطر، و ان عداد الم ة، و م المفاه

2-Week $12,200 Los Angeles 8-Jul-24 19-Jul-24

203
leeD, Green, 

Environment and 
Sustainability

 - LEED Accredited Professional AP Exam Preparation
 Sustainable Design and Construction Techniques (LEED GA

(is prerequisite for AP Exam

م المستدام – التحض  اء والتصم ا الخ ذ الم شاء وتنف ات ا تقن
(AP ار ار GA) LEED AP متطلب لاخت لاخت

5 Days $3,200 Cairo 14-Jul-24 18-Jul-24

204

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Performance Focused Leadership ل الأداء ادة المرتكزة ع تحس وتفع ات الإدارة والق تقن 5 Days $3,200 Bahrain 14-Jul-24 18-Jul-24

205
Electrical and 

Electronic Engineering
Electrical Grounding and Expectations of Future Loads and 

Method of Calculation
ة وطرق حسابها ل ا وتوقعات الاحمال المستق ه ض ال التأر 5 Days $5,200 Dubai 15-Jul-24 19-Jul-24

206
Mechanical 
Engineering

Tactics of Mechanical Installation - HVAC, Elevators, Fire 
Alarm, Pumps, Isolation Materials, etc.

ف، مصاعد،  ا : تكي ة  الم ك ان ات الم كي ات متقدمة لل تقن
مضخات، مواد عزل، الخ…

5 Days $3,200 Dubai 15-Jul-24 19-Jul-24

207
Maintenance and 

Operation, Asset and 
Facility Management

Implementing Facility Management and Equipment 
Maintenance Reliability (IFMAM Workshop 2, 3)

انة المعدات  ة  إدارة المرافق وص ذ وتطبيق المعاي العالم تنف
ة والموثوق

2-Week $5,950 Istanbul 15-Jul-24 26-Jul-24

208
Maintenance and 

Operation, Asset and 
Facility Management

Implementing Facility Management (IFMAM Workshop 2) ة  إدارة المرافق ذ وتطبيق المعاي العالم تنف 5 Days $3,200 Istanbul 15-Jul-24 19-Jul-24

209
Maintenance and 

Operation, Asset and 
Facility Management

Strategies for Maintenance Planning the Reliability 
Methodologies Recommendations, Execution Challenges 

ذ  ب وتنف ة وتوثيق الأسال انة الاعتماد ط للص ات  التخط ج ات اس
ات ات والتحد التوص

5 Days $5,200 London 15-Jul-24 19-Jul-24

210
Safety, Security, Fire 

and Emergency 
Response Engineering

Certificate in Fire Protection Preparatory Program – 
Advanced Workshop

ة من الحرائق - ورشة عمل متقدمة برنامج التحض للحما 5 Days $5,200 London 15-Jul-24 19-Jul-24

211
Architectural, Urban, 

and Landscape 
Engineering

Advanced Maintenance Management workshop انة, ورشة عمل متقدمة إدارة الص 5 Days $5,200 London 15-Jul-24 19-Jul-24

212

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Sustainable Leadership and Organization Performance ادة المستدامة والأداء التنظ  Days 5 الق $5,200 Barcelona 15-Jul-24 19-Jul-24
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213

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Comparative International Contracts “FIDIC forms” ك المختلفة د ة المقارنة – أنواع الف العقود الدول 5 Days $3,200 Dubai 15-Jul-24 19-Jul-24

214 Project Management
PMI® Authorized Project Management Professional

 PMP® Exam Prep Course- Cer fied Program 
ف –  وع مح ة - التحض لشهادة مدير م اف ــــع الإح إدارة المشار

ا  معتمد عالم
5 Days $3,200 Dubai 15-Jul-24 19-Jul-24

215

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Construction Site Management, Inspection and 
Supervision – Certified Program

ا ة - معتمد عالم شائ ــــع الا ش ع مواقع المشار اف والتفت الادارة والا 5 Days $3,200 Dubai 15-Jul-24 19-Jul-24

216

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Transparent Management and Leadership Techniques - 
Case Studies

ة ة - حالات دراس الشفاف ادة  الإدارة والق 5 Days $5,200 Geneva 15-Jul-24 19-Jul-24

217

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Planning, Monitoring, Evaluation and Innovation @ Work ار  العمل ه والابت عة والتوج ط والمتا مهارات التخط 5 Days $5,200 Geneva 15-Jul-24 19-Jul-24

218

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Commercial Contract Management Best Practices
اف عليها - افضل الممارسات  عتها والا ة ومتا إدارة العقود التجار

ة العالم
5 Days $3,200 Istanbul 15-Jul-24 19-Jul-24

219

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Managing Multiple Tasks, Priorities and Deadlines ة د النهائ المواع ام  ات والال د الأول إدارة مهام متعددة وتحد 5 Days $3,200 Istanbul 15-Jul-24 19-Jul-24

220
Finance and 
Accounting

Financial Analysis to Support and Influence Strategic 
Decisions

ة ج ات ط الما لدعم واتخاذ القرارات الاس ل والتخط التحل 5 Days $3,200 Istanbul 15-Jul-24 19-Jul-24

221

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Thinking and Planning to Sustain Successful 
Operations

ات لاستمرار النجاح وتحقيق الاهداف ط الاس التفك والتخط 5 Days $3,200 Istanbul 15-Jul-24 19-Jul-24

222

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Value Engineering - Cost Reduction and Quality 
Improvement

لفة ورفع الجودة والاداء ض الت ات تخف ة  - تقن م الهندسة الق 5 Days $3,600 Istanbul 15-Jul-24 19-Jul-24

223

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Creative Problem Solving, Decision Making, 
Communication Skills and Managing Stress @Work

ل واتخاذ القرارات ومهارات التواصل والتعامل  داع لحل المشا التم والإ
مع ضغوط العمل

5 Days $3,600 Istanbul 15-Jul-24 19-Jul-24

224

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Planning Using Balanced Scorecard (BSC) طاقة الأداء المتوازن استخدام  ات  ط الاس التخط 5 Days $3,600 
Kuala 

Lumpur
15-Jul-24 19-Jul-24

225

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Project Cost, Quality, HR, Communication, Risk and 
Procurement Management (PMK Workshops 2, 3) 

Certified Program

دات  ف واتصالات ومخاطر وتور ال ة وت ادارة الجودة والموارد ال
ا ــــع – معتمد عالم المشار

2-Week $8,500 London 15-Jul-24 26-Jul-24

226

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Project Cost, Quality and Human Resources Management 
(PMK Workshop 2) Certified Program

ا ــــع – معتمد عالم ف المشار ال ة و ت ادارة الجودة و الموارد ال 5 Days $5,200 London 15-Jul-24 19-Jul-24

227 Project Management

Application Tools for Conceptual and Planning Cost 
Estimates, Budgeting, Project Financing, Risk Assessment, 
Codes, Standards, Specifications, Construction Laws, and 

Bid Document Preparation   (Module 3)

ة  م لفة المفاه أدوات التطبيق لتقديرات الت
م المخاطر ــــع، وتقي ل المشار ة، وتم ان عداد الم ة، و ط والتخط

، والمواصفات،  ، والمعاي ، والقوان
عداد وثائق العطاءات وقوان البناء، و

5 Days $7,200 Los Angeles 15-Jul-24 19-Jul-24

228 Project Management

  Application Tools for Conceptual Cost Estimates, 
Budgeting, Risks, and Bid Document Preparation; and 

Project Design Management Models  (Modules 3,4)

ة،  ان عداد الم ة، و م لفة المفاه أدوات التطبيق لتقديرات الت
ــــع م المشار عداد وثائق العطاء؛ ونماذج إدارة تصم والمخاطر، و

2-Week $12,200 Los Angeles 15-Jul-24 26-Jul-24

229
Maintenance and 

Operation, Asset and 
Facility Management

Managing Equipment Maintenance and Reliability 
(IFMAM Workshop 3)

ة انة المعدات والموثوق إدارة ص 5 Days $3,200 Istanbul 22-Jul-24 25-Jul-24

230 Project Management
Project Initiation, Planning and Executing (PMP Workshop 

1, 2) – Certified Program
ا ذه – معتمد عالم طه وتنف وع وتخط دء الم ات إدارة  عمل 2-Week $5,950 Dubai 22-Jul-24 2-Aug-24

231 Project Management

Master's Certificate in Project Management Process 
Groups - Initiating, Planning, Executing, Monitoring & 

Controlling and Closing (PMP Workshop 1, 2, 3) Preparing 
for PMP®, PMI-SP, PMI-RMP, CAPM - Certified Program

ار العال  ــــع وفقا للمع املة لإدارة المشار ات المت  مجموعات العمل
ا الموحد - معتمد عالم

3-Week $7,950 Dubai 22-Jul-24 9-Aug-24

232
Finance and 
Accounting

Financial Budgeting, Estimating, Cost Control and 
Management

ف ال ة الت ة وادارة ومراق ة المال ان ر وتقدير الم تط 5 Days $3,200 Dubai 22-Jul-24 25-Jul-24

233 Project Management
Project Initiation and Planning Fundamentals Processes 

(PMP Workshop 1) – Certified Program
ا ــــع – معتمد عالم ط الأو للمشار دء والتخط ات إدارة ال عمل 5 Days $3,200 Dubai 22-Jul-24 25-Jul-24

234

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leadership Strategy and Managing Conflict دارة الخلافات ة وحل و ج ات ادة والإدارة الاس الق 5 Days $3,200 Istanbul 22-Jul-24 25-Jul-24

235

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Service Level Agreement (SLA’s) for Managing Services 
and Improving Business Performance

ة مستوى الخدمة (SLA) لإدارة الخدمات وتحس أداء الأعمال اتفاق 5 Days $3,200 Istanbul 22-Jul-24 25-Jul-24

236

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leadership Dynamics Stimulus, Vision and Change ة والتغي  ادة والتحف والرؤ ه والق التوج 2-Week $5,950 Istanbul 22-Jul-24 2-Aug-24

237
Information 

Technology (IT) IT Auditing and Controls – Planning IT Audit ط وتدقيق المعلومات ة – تخط ون المعلومات الال م  التدقيق و التح 5 Days $3,200 Istanbul 22-Jul-24 25-Jul-24

238 Project Management
Project Management Office (PMO) – Setting Up and 

Management – Certified Program
ا ــــع" – معتمد عالم شاء وادارة "مكتب ادارة المشار ا 5 Days $5,200 London 22-Jul-24 25-Jul-24

239

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Project Communications, Risk and Procurement 
Management (PMK Workshop 3) Certified Program

ا ــــع – معتمد عالم دات المشار إدارة إتصالات ومخاطر وتور 5 Days $5,200 London 22-Jul-24 25-Jul-24
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240 Project Management

 Application Tools for Project Design 
Process-Parameter Interface, Dependency Structure 

Matrix Analysis, Design Discipline Review, Design 
Management Models, Tacking Project Key Performance 

م ة تصم أدوات التطبيق لواجهة معلمات عمل
م، اط التصم ة، ومراجعة انض ع ل الت ل مصفوفة ه وع، وتحل  الم

وع  ة للم س ات الأداء الرئ م، ومعالجة مؤ  ونماذج إدارة التصم
(KPIs)/لوحة المعلومات

5 Days $7,200 Los Angeles 22-Jul-24 26-Jul-24

241

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

The Vision, Leadership and Change ادة والتغي  ة، الق Days 5  الرؤ $5,200 Munich 22-Jul-24 25-Jul-24

242

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Managing and Directing, Vision, Leadership and Change ة والتغي  ه والرؤ ادة والتوج Week-2  الق $8,500 Munich 22-Jul-24 2-Aug-24

243

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Financial Analysis & Executive Management Skills for Non-
Financial Professionals

حة لغ المالي  ة والتم الاداري لاتخاذ القرارات الصح المهارات المال 5 Days $5,200 22-Jul-24 25-Jul-24

244
Safety, Security, Fire 

and Emergency 
Response Engineering

Advanced Pump Operation and SCADA Systems ادا ل المضخات وانظمة الس شغ نامج المتقدم   ال 5 Days $3,200 Cairo 28-Jul-24 1-Aug-24

245
Electrical and 

Electronic Engineering Electrical Networks - Operations and Maintenance ة ائ ه ات ال انة الش ل وص شغ 5 Days $3,200 Istanbul 29-Jul-24 2-Aug-24

246
Maintenance and 

Operation, Asset and 
Facility Management

Integrated Program in Operation and Maintenance 
Management - Planning, Scheduling and TPM

انة  ط والجدولة والص انة – التخط ل والص شغ امل  ال نامج المت ال
ة الشاملة الانتاج

5 Days $5,200 London 29-Jul-24 2-Aug-24

247

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Organizational Mentoring - Creating a Knowledge Based 
Organization Structure

ر اف التنظ لخلق إدارات قائمة ع المعرفة والتط ه والإ التوج 5 Days $5,200 Barcelona 29-Jul-24 2-Aug-24

248 Project Management

Project Planning, Execution, Monitoring & Controlling and 
Closing Management Processes (PMP Workshop 2, 3) – 

Certified Program

ط واستلام  ة وض ذها ومراق املة وتنف ات إدارة الخطة المت عمل
ا ــــع – معتمد عالم المشار

2-Week $5,950 Dubai 29-Jul-24 9-Aug-24

249

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Project Budgeting, Cost Estimating, Control and Life Cycle 
Costing - Certified Program

وع - معتمد  اة الم ة ودورة ح شائ ــــع الإ ف المشار ال ط ت تقدير وض
ا عالم

5 Days $3,200 Dubai 29-Jul-24 2-Aug-24

250 Project Management
Project's Advanced Planning and Execution Management 

Processes (PMP Workshop 2) – Certified Program
ذها – معتمد  ــــع وتنف املة للمشار دارة الخطة المت ات اعداد و عمل

ا عالم
5 Days $3,200 Dubai 29-Jul-24 2-Aug-24

251

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Advanced Project and Construction Management, Risk 
Assessment and Lessons Learned

م المخاطر وتجنب  شاءات وتقي ــــع والإ نامج المتقدم  إدارة المشار ال
الأخطاء

5 Days $3,200 Istanbul 29-Jul-24 2-Aug-24

252

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Mastering Communication, Negotiation and Presentation 
Skills

التم  التفاوض والتواصل ومهارات العرض 5 Days $3,200 Istanbul 29-Jul-24 2-Aug-24

253 Project Management
PMI® Authorized Project Management Professional

 PMP® Exam Prep Course- Cer fied Program 
ف –  وع مح ة - التحض لشهادة مدير م اف ــــع الإح إدارة المشار

ا  معتمد عالم
5 Days $3,200 Istanbul 29-Jul-24 2-Aug-24

254

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Excellence in Leadership, Planning, Stress Control and 
Creativity

ذ ط والتنف ادة والتخط داع والتم  الق الا 5 Days $3,200 Istanbul 29-Jul-24 2-Aug-24

255

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Simplification of Work Processes and Procedures ة فعال ة  ط وانهاء اجراءات الاعمال اليوم س ت 5 Days $3,200 Istanbul 29-Jul-24 2-Aug-24

256

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

 The Manager Development Program - Creating and
Qualifying Future Leaders (TAWTEEN PROGRAM)

ل (برنامج توط ) ل قادة المستق ر المدراء - تأه برنامج تط 5 Days $3,200 Istanbul 29-Jul-24 2-Aug-24

257
Finance and 
Accounting

Corporate Accounting in International Accounting 
Standards

ة ة الدول ات  ضوء المعاي المحاس ة ال محاس 5 Days $3,200 Istanbul 29-Jul-24 2-Aug-24

258

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Management And Leadership ادة ة والق ج ات اف  الإدارة الاس التخصص والاح 5 Days $3,600 
Kuala 

Lumpur
29-Jul-24 2-Aug-24

259

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Top Management: Building Effective Leadership ادة الفعالة ا - بناء الق الإدارة العل 5 Days $5,200 Munich 29-Jul-24 2-Aug-24

260
Architectural, Urban, 

and Landscape 
Engineering

Fire Protection Systems - Commissioning, Servicing & 
Maintenance

انة ل والخدمة والص شغ ة من الحرائق - ال انظمة الحما 5 Days $3,200 Cairo 4-Aug-24 8-Aug-24

261
Safety, Security, Fire 

and Emergency 
Response Engineering

Security Management, Planning and Asset Protection ة الأملاك ط وحما إدارة الامن والتخط 5 Days $3,200 Dubai 5-Aug-24 9-Aug-24

262

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Excellence in Management and Leadership ادة داع والتم  الإدارة والق الإ 5 Days $3,200 Dubai 5-Aug-24 9-Aug-24

263

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Managing Multiple Projects – Certified Program ا ــــع متعددة – معتمد عالم ات ادارة مشار تقن 5 Days $3,200 Dubai 5-Aug-24 9-Aug-24

264 Project Management

Project Monitoring & Controlling and Closing 
Management Processes (PMP Workshop 3) – Certified 

Program
ا وع – معتمد عالم ط واستلام الم ة وض ات مراق عمل 5 Days $3,200 Dubai 5-Aug-24 9-Aug-24

265

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Mastering Modern Project Management™ and the Risk 
Management (MCPM Workshop 1) – Certified Program*

ا* ــــع والمخاطر – معتمد عالم اف  إدارة المشار الاح 5 Days $3,200 Istanbul 5-Aug-24 9-Aug-24

266

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

The Changing Role of Leadership – Skills and Techniques 
to Reinforce Success and Prosperity

ة  الإدارة والتعامل معها بنجاح ات المتغ الادوار والمسؤول 5 Days $3,200 Istanbul 5-Aug-24 9-Aug-24
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267

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Engineering, Procurement and Construction Management 
(EPCM) Design–Build Contracts

اف الهند  د والادارة والا ش م وال العقد الشامل للتصم 5 Days $3,200 Istanbul 5-Aug-24 9-Aug-24

268

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Management, Recruitment And Talent HR Planning ط للمواهب ة ، الاستقطاب و التخط ادارة الموارد ال 5 Days $3,200 Istanbul 5-Aug-24 9-Aug-24

269

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Qualifying Engineers to Become Effective Project 
Managers

ــــع فعال ر المهندس ا مدير مشار ل وتط تأه 5 Days $3,200 Istanbul 5-Aug-24 9-Aug-24

270

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Modern Project Management, Risk, Negotiation, 
Leadership and Team Building (MCPM Workshops 1, 2) – 

Certified Program*

ــــع وتجنب المخاطر وفن التفاوض والمهارات  اف  إدارة المشار الاح
ا* ناء فرق العمل – معتمد عالم ة و اد الق

2-Week $5,950 Istanbul 5-Aug-24 16-Aug-24

271

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Master's Certificate in Project Management
(MCPM Workshops 1, 2, 3)

Approved and Sponsored Program by the
University of Colorado - Certified Program

ا ــــع - معتمد عالم ز  إدارة المشار شهادة الماس 3-Week $7,950 Istanbul 5-Aug-24 23-Aug-24

272

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Planning, Decision Making and Management 
Skills

ا جا ادة المؤثرة إ ات واتخاذ القرارات ومهارات الق ط الاس التخط 5 Days $3,600 
Kuala 

Lumpur
5-Aug-24 9-Aug-24

273

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Effective Negotiation Strategy and Loophole Analysis ات ادارة المفاوضات الفعالة وتجنب الثغرات ج ات اس 5 Days $5,200 London 5-Aug-24 9-Aug-24

274

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Successfully Selecting Contractors and Consultants: 
Tendering, Bidding & Award – Certified Program

م الاجراءات ودراسة  شار – تنظ ل المقاول والاس ار وتأه اخت
ا ة -  معتمد عالم س العطاءات وال

5 Days $6,200 Los Angeles 5-Aug-24 9-Aug-24

275

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Successfully Selecting Contractors and Consultants: 
Tendering, Bidding & Award – Certified Program

م الاجراءات ودراسة  شار – تنظ ل المقاول والاس ار وتأه اخت
ا ة -  معتمد عالم م قات الهندسة الق ة وتطب س العطاءات وال

2-Week $9,950 Los Angeles 5-Aug-24 16-Aug-24

276
Electrical and 

Electronic Engineering
Transformer Operational Principles, Selection and 

Troubleshooting
انتها لها وص شغ ارها و ة اخت ائ ه المحولات ال 5 Days $3,200 Cairo 11-Aug-24 15-Aug-24

277
Finance and 
Accounting Financial Analysis, Evaluation and Budgeting م واعداد الموازنات ل الما وتقي التحل 5 Days $3,200 Bahrain 11-Aug-24 15-Aug-24

278

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Project Risk and Scheduling Management (ECCM 
Workshops 1, 2) – Certified Program

ا ط – معتمد عالم الجدولة والتخط م  ــــع والتح ادارة مخاطر المشار 2-Week $5,950 Cairo 11-Aug-24 22-Aug-24

279

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Construction Site, Cost and Risk Management (ECCM 
Workshops 1, 2, 3) – Certified Program

ا لفة والمخاطر – معتمد عالم ة والت شائ ــــع الا ادارة مواقع المشار 3-Week $7,950 Cairo 11-Aug-24 29-Aug-24

280

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Engineering and Construction Contract Management 
Certificate Program (ECCM Workshops 1, 2, 3, 4) – 

Certified Program

امل – معتمد  د المت ش ة وال نامج العال  إدارة العقود الهندس ال
ا عالم

4-Week $9,500 Cairo 11-Aug-24 5-Sep-24

281 Project Management
PMI® Authorized Project Management Professional

 PMP® Exam Prep Course- Cer fied Program 
ف –  وع مح ة - التحض لشهادة مدير م اف ــــع الإح إدارة المشار

ا  معتمد عالم
5 Days $3,200 Cairo 11-Aug-24 15-Aug-24

282

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Contract and Risk Management, Tendering and Selecting 
Contractors (ECCM Workshop 1) - Certificate Program

ار  ة، واخت س ح وال العقود و إدارة المخاطر، إعداد المواصفات والط
ا المقاول – معتمد عالم

5 Days $3,200 Cairo 11-Aug-24 15-Aug-24

283
Electrical and 

Electronic Engineering
Electrical Installations and Power System Dynamics and 

Control
ة د الطاقة والمراق ة وانظمة تول ائ ه ات ال كي ات الحديثة  ال التقن 5 Days $3,200 Dubai 12-Aug-24 16-Aug-24

284
Architectural, Urban, 

and Landscape 
Engineering

Maintenance and Repair of Structural, Architectural & 
Electro-Mechanical Facility Work Items

ة  ة والمعمار شائ صلاح الأعمال الإ انة و ة لص ات الفن المتطل
ة للمرافق ك ان هروم وال

5 Days $3,200 Istanbul 12-Aug-24 16-Aug-24

285
Maintenance and 

Operation, Asset and 
Facility Management

Implementing Asset and Facility Management (IFMAM 
Workshop 1, 2)

ة  إدارة الأصول والمرافق ذ وتطبيق المعاي العالم تنف 2-Week $8,500 London 12-Aug-24 23-Aug-24

286
Maintenance and 

Operation, Asset and 
Facility Management

Implementing Facility, Maintenance and Asset 
Management (IFMAM Workshop 1, 2 & 3)

انة ة  إدارة المرافق والأصول والص ذ وتطبيق المعاي العالم تنف 3-Week $12,500 London 12-Aug-24 30-Aug-24

287
Maintenance and 

Operation, Asset and 
Facility Management

Implementing Asset Management (IFMAM Workshop 1) ة  إدارة الأصول ذ وتطبيق المعاي العالم تنف 5 Days $5,200 London 12-Aug-24 16-Aug-24

288

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leadership vs. High Performance Strategy ة والأداء المتم  ج ات ادة الاس الق 5 Days $5,200 Amsterdam 12-Aug-24 16-Aug-24

289

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Excellence in Management and Leadership ادة داع والتم  الإدارة والق الإ 5 Days $5,200 Barcelona 12-Aug-24 16-Aug-24

290

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Creative Leadership, Management, Strategic Planning, 
Change Management and Organizational Effectiveness

، إدارة التغي وتحقيق  ات ط الاس ة، والإدارة والتخط داع ادة الإ الق
ة م ة التنظ الفعال

5 Days $5,200 Barcelona 12-Aug-24 16-Aug-24

291

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Project Integration, Scope, Time, Cost, Quality and Project 
Resources Management (PMK Workshop 1, 2) - Certified 

Program

لفة، الجودة  وع ونطاق العمل، الوقت، الت املة للم الإدارة المت
ا والموارد – معتمد عالم

2-Week $5,950 Dubai 12-Aug-24 23-Aug-24

292

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Master's Certificate in Project Management Knowledge 
Areas (PMK Workshop 1, 2, 3) Preparing for PMP®, PMI-

SP, PMI-RMP, CAPM - Certified Program

ار العال الموحد -  ــــع وفقا للمع ة لإدارة المشار مجالات المعرفة الع
ا معتمد عالم

3-Week $7,950 Dubai 12-Aug-24 30-Aug-24
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293

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Mastering People Management and Team Leadership ادة فرق العمل التم  إدارة الأفراد وق 5 Days $3,200 Dubai 12-Aug-24 16-Aug-24

294

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Advanced Techniques in Projects Supervision ــــع ذ المشار دا ع تنف اف الم ة الحديثة  الإ التطورات العمل 5 Days $3,200 Dubai 12-Aug-24 16-Aug-24

295

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Project Integration, Scope & Time Management (PMK 
Workshop 1) - Certified Program

ا ــــع ونطاق العمل والوقت – معتمد عالم املة للمشار الإدارة المت 5 Days $3,200 Dubai 12-Aug-24 16-Aug-24

296

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Creative Strategic Planning and Leadership ة داع ادة الا ات والق ط الاس التخط 5 Days $3,200 Istanbul 12-Aug-24 16-Aug-24

297

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

The Power of Leaders - Leading to Maximize Performance ادة ل الأداء والانجاز  الإدارة والق افضل الممارسات لتفع 5 Days $3,200 Istanbul 12-Aug-24 16-Aug-24

298

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Management Excellence, Planning and Stress Control ط وادارة ضغوط العمل داع والتم الإداري والتخط الإ 5 Days $3,200 Istanbul 12-Aug-24 16-Aug-24

299

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Advanced Project Management, Negotiation, Leadership, 
Team Buildings and Contracting (MCPM Workshops 2, 3) – 

Certified Program*

ادة والتفاوض والتعاقد  ــــع ، ومهارات الق مواضيع متقدمة  إدارة المشار
ا* ناء فرق العمل الفعالة – معتمد عالم و

2-Week $5,950 Istanbul 12-Aug-24 23-Aug-24

300

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Managing Workload: How to Prioritize When Everything 
is Important

ء مهم ل  كون  ات عندما  د الأول ة تحد ف اء الاعمال: ك إدارة أع 5 Days $3,600 
Kuala 

Lumpur
12-Aug-24 16-Aug-24

301

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

 The Manager Development Program - Creating and
Qualifying Future Leaders (TAWTEEN PROGRAM)

ل (برنامج توط ) ل قادة المستق ر المدراء - تأه برنامج تط 5 Days $3,600 
Kuala 

Lumpur
12-Aug-24 16-Aug-24

302

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leadership Strategy and Successful Interaction with 
Changes

ات ة والتعامل الناجح مع المتغ ج ات ادة والإدارة الاس الق 5 Days $5,200 London 12-Aug-24 16-Aug-24

303

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Planning, Design and Follow-up Technical and Engineering 
Projects - Certified Program

ا ة - معتمد عالم ة والهندس وعات الفن عة الم م ومتا ط وتصم تخط 5 Days $5,200 London 12-Aug-24 16-Aug-24

304

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Value Engineering - Cost Reduction and Quality 
Improvement

لفة ورفع الجودة والاداء ض الت ات تخف ة  - تقن م الهندسة الق 5 Days $6,200 Los Angeles 12-Aug-24 16-Aug-24

305

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Management and Leadership Skills for New Managers and 
Supervisors

ف الجدد ة الحديثة للمدراء والم م الإدار المفاه 5 Days $5,200 Munich 12-Aug-24 16-Aug-24

306

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Planning, Business Plan Developments and 
Decision-Making During Crises

ر خطط الاعمال واتخاذ القرارات اثناء  ، تط ات ط الاس التخط
الازمات

5 Days $5,200 Munich 12-Aug-24 16-Aug-24

307

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Excellence and Innovation in Performing Responsibilities 
and Work Quality

ات ة ومواجهة التحد فعال ات  ذ المسؤول داع  تنف التم والا 5 Days $5,200 Munich 12-Aug-24 16-Aug-24

308

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Modern Leadership Concepts ادة والادارة الحديثة م الق مفاه 5 Days $5,200 Paris 12-Aug-24 16-Aug-24

309

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Project Financial and Scheduling Control (ECCM 
Workshops 2, 3) – Certified Program

الجدولة – معتمد  م  ات والتح ــــع لتفادي المطال ة للمشار ة المال الرقا
ا عالم

2-Week $5,950 Cairo 18-Aug-24 29-Aug-24

310

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Successful Project Delivery and Close-Out (ECCM 
Workshops 2, 3, 4) – Certified Program

ا ــــع بنجاح – معتمد عالم م وانهاء المشار سل 3-Week $7,950 Cairo 18-Aug-24 5-Sep-24

311

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Project Scheduling, Planning, Costing & Budgeting (ECCM 
Workshop 2) - Certificate Program

ة –  ان لفة والتقدير واعداد الم وع، الت نامج الزم والما للم ال
ا معتمد عالم

5 Days $3,200 Cairo 18-Aug-24 22-Aug-24

312 Project Management

Complete Project Planning, Scheduling & Cost Control 
Professional – Preparing for PMI-SP Certificate  – Certified 

Program
ا ــــع – معتمد عالم ط المشار ط وجدولة وض تخط 5 Days $3,200 Cairo 18-Aug-24 22-Aug-24

313

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Certificate in Team Leader - Certified Program ا ق عمل فعال - معتمد عالم شهادة قائد ف 5 Days $3,200 Cairo 18-Aug-24 22-Aug-24

314
Maintenance and 

Operation, Asset and 
Facility Management

Advanced Techniques to Develop, Measure & Raise 
Maintenance Efficiency

انة ورفع كفاءتها ــــع الص ر مشار اس وتطـ الادارة المتقدمة لق 5 Days $3,200 Istanbul 19-Aug-24 23-Aug-24

315
Electrical and 

Electronic Engineering
Electrical Grounding and Expectations of Future Loads and 

Method of Calculation
ة وطرق حسابها ل ا وتوقعات الاحمال المستق ه ض ال التأر 5 Days $3,200 Istanbul 19-Aug-24 23-Aug-24

316
Maintenance and 

Operation, Asset and 
Facility Management

Implementing Facility Management and Equipment 
Maintenance Reliability (IFMAM Workshop 2, 3)

انة المعدات  ة  إدارة المرافق وص ذ وتطبيق المعاي العالم تنف
ة والموثوق

2-Week $8,500 London 19-Aug-24 30-Aug-24

317
LEED, Green, 

Environment and 
Sustainability

Water Distribution Networks - Planning and Design اه ــــع الم ات توز م ش ط وتصم تخط 5 Days $5,200 London 19-Aug-24 23-Aug-24

318
LeeD, Green, 

Environment and 
Sustainability

Green Project Management and Fundamentals of 
Sustainability, Health and Safety Management

دارة الصحة والسلامة ات الاستدامة و اء وأساس ــــع الخ إدارة المشار 5 Days $5,200 London 19-Aug-24 23-Aug-24

319
Maintenance and 

Operation, Asset and 
Facility Management

Implementing Facility Management (IFMAM Workshop 2) ة  إدارة المرافق ذ وتطبيق المعاي العالم تنف 5 Days $5,200 London 19-Aug-24 23-Aug-24
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320

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Effective Leaders and High Performance ادة الفعالة والتمك لتحقيق الاداء المتم  الق 5 Days $5,200 Barcelona 19-Aug-24 23-Aug-24

321

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Project Cost, Quality, Resources, Communication, Risk, 
Procurement and Stakeholders Management (PMK 

Workshop 2, 3) - Certified Program

دات،  لفة، الجودة، الموارد، الاتصالات، المخاطر، التور ادارة الت
ا ــــع – معتمد عالم المشار وأصحاب المصلحة 

2-Week $5,950 Dubai 19-Aug-24 30-Aug-24

322

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Project Cost, Quality and Project Resources Management 
(PMK Workshop 2) - Certified Program

ا ــــع – معتمد عالم لفة والجودة والموارد للمشار ادارة الت 5 Days $3,200 Dubai 19-Aug-24 23-Aug-24

323

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Balanced Scorecard (BSC) & Key Performance Indicators 
(KPI’s) to Improve Work Performance and Strategy

  (KPI) ات الأداء اس مؤ طاقة الأداء المتوازن (BSC) لق استخدام 
ة ج ات ة والاس التحس المستمر وتحقيق الأهداف الذك

5 Days $3,200 Istanbul 19-Aug-24 23-Aug-24

324

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Project Negotiation, Leadership and Team Building 
(MCPM Workshop 2) – Certified Program*

ــــع –  ناء فرق عمل إدارة المشار ادة الفعالة و ات التفاوض والق تقن
ا* معتمد عالم

5 Days $3,200 Istanbul 19-Aug-24 23-Aug-24

325

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Construction Site Management, Inspection and 
Supervision – Certified Program

ا ة - معتمد عالم شائ ــــع الا ش ع مواقع المشار اف والتفت الادارة والا 5 Days $3,200 Istanbul 19-Aug-24 23-Aug-24

326

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

FIDIC Contracts for Design-Build and Turnkey Projects 
(New Yellow and Silver Books)

تاب الأصفر  م مفتاح (ال سل ــــع  ناء مشار م و ك لتصم د عقود الف
د والف ) الجد

5 Days $3,200 Istanbul 19-Aug-24 23-Aug-24

327

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

The Transition to E-Government - The Experience of 
Developed Countries into E-Government

ة – تجارب الدول المتقدمة  التحول  ون التحول ا الحكومة الال
ة ون للحكومة الال

5 Days $3,200 Istanbul 19-Aug-24 23-Aug-24

328

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Creative Problem Solving, Decision Making, 
Communication Skills and Managing Stress @Work

ل واتخاذ القرارات ومهارات التواصل والتعامل  داع لحل المشا التم والإ
مع ضغوط العمل

5 Days $5,200 London 19-Aug-24 23-Aug-24

329 Project Management
Project Initiation, Planning and Executing (PMP Workshop 

1, 2) – Certified Program
ا ذه – معتمد عالم طه وتنف وع وتخط دء الم ات إدارة  عمل 2-Week $8,500 London 19-Aug-24 30-Aug-24

330 Project Management

Master's Certificate in Project Management Process 
Groups - Initiating, Planning, Executing, Monitoring & 

Controlling and Closing (PMP Workshop 1, 2, 3) Preparing 
for PMP®, PMI-SP, PMI-RMP, CAPM - Certified Program

ار العال  ــــع وفقا للمع املة لإدارة المشار ات المت  مجموعات العمل
ا الموحد - معتمد عالم

3-Week $12,500 London 19-Aug-24 6-Sep-24

331

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

High Performance Leadership
ادة  ر وتمك المسؤول لتحقيق افضل درجات الاداء المتم  الق تط

والادارة
5 Days $5,200 London 19-Aug-24 23-Aug-24

332 Project Management
Project Initiation and Planning Fundamentals Processes 

(PMP Workshop 1) – Certified Program
ا ــــع – معتمد عالم ط الأو للمشار دء والتخط ات إدارة ال عمل 5 Days $5,200 London 19-Aug-24 23-Aug-24

333

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

PROJACS Program on Leadership ادة الفعالة وتحقيق الاهداف س للق برنامج بروجا 5 Days $6,200 Los Angeles 19-Aug-24 23-Aug-24

334

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leadership and Strategic Planning - Executive Program ذي ات - برنامج تنف ط الاس ادة والتخط الق 2-Week $9,950 Los Angeles 19-Aug-24 30-Aug-24

335

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Planning Using Balanced Scorecard (BSC) طاقة الأداء المتوازن استخدام  ات  ط الاس التخط 5 Days $5,200 London 19-Aug-24 23-Aug-24

336

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Project Completion and Dispute Avoidance (ECCM 
Workshops 3, 4) – Certified Program

ا اعات – معتمد عالم ة لتجنب ال ــــع والحلول العالم مال المشار انجاز وا 2-Week $5,950 Cairo 25-Aug-24 5-Sep-24

337

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Quality Management Professional Preparation Course - 
Certified Program

ا إعداد مهن الجودة - معتمد عالم 5 Days $3,200 Cairo 25-Aug-24 29-Aug-24

338

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Site Management, Claims and Controls, Documentation 
and Close-Out (ECCM Workshop 3) - Certificate Program

م  ات ، التح ات والمطال ة، التغ شائ ــــع الا ة للمشار الإدارة الموقع
ا قفال العقد – معتمد عالم وتوثيق و

5 Days $3,200 Cairo 25-Aug-24 29-Aug-24

339
Maintenance and 

Operation, Asset and 
Facility Management

Managing Equipment Maintenance and Reliability 
(IFMAM Workshop 3)

ة انة المعدات والموثوق إدارة ص 5 Days $5,200 London 26-Aug-24 30-Aug-24

340

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Essential Skills for Line Managers ة فعال ة للمدراء والمسؤول لإنهاء الاعمال  المهارات الأساس 2-Week $8,500 Barcelona 26-Aug-24 6-Sep-24

341

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Qualifying Engineers to Become Effective Project 
Managers

ــــع فعال ر المهندس ا مدير مشار ل وتط تأه 5 Days $5,200 Barcelona 26-Aug-24 30-Aug-24

342

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Innovative Leadership, Strategic Planning and 
Organizational Effectiveness

ة م ة التنظ ات وتحقيق الفعال ط الاس ة والتخط ار ادة الابت الق 5 Days $5,200 Barcelona 26-Aug-24 30-Aug-24

343

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Planning and Decision-Making During Crises ات واتخاذ القرارات اثناء الازمات ط الاس التخط 5 Days $3,200 Dubai 26-Aug-24 30-Aug-24

344

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

A Master Program in the Art of Effective Leadership 
Essentials for Senior Management

ة ادة الفعالة المتم ات الق ادي الماس – فنون ومتطل الق 5 Days $3,200 Dubai 26-Aug-24 30-Aug-24

345

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Management Excellence, Planning and Stress Control ط وادارة ضغوط العمل داع والتم الإداري والتخط الإ 5 Days $3,200 Dubai 26-Aug-24 30-Aug-24

346

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

LEADERS Workshop: Communication, Innovation and 
Vision

ذ عة التنف ة ومتا ار، الرؤ ورشة عمل القادة والمدراء – الابت 5 Days $5,200 Geneva 26-Aug-24 30-Aug-24
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347

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Planning, Organizing, Negotiating and Work Coordinating ة ة المتم م الاجراءات الادار سيق الاعمال والتفاوض وتنظ ط وت تخط 5 Days $3,200 Istanbul 26-Aug-24 30-Aug-24

348
Finance and 
Accounting Financial Planning and Preparation of Estimated Budget ة ط الما واعداد الموازنة التقدي التخط 5 Days $3,200 Istanbul 26-Aug-24 30-Aug-24

349 Project Management The Basics of Project Management ــــع ادئ إدارة المشار م 5 Days $3,200 Istanbul 26-Aug-24 30-Aug-24

350

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Advanced Project Controls & Contracting (MCPM 
Workshop 3) – Certified Program*

ة  ــــع والأدوات التعاقد دارة المشار م و  ورشة عمل متقدمة  التح
ا* الناجحة – معتمد عالم

5 Days $3,200 Istanbul 26-Aug-24 30-Aug-24

351

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

ERP Workshop - Selection, Preparation and 
Implementation Strategy

ERP ط الموارد ات تخط ج ات ذ اس ورشة عمل تنف 5 Days $3,200 Istanbul 26-Aug-24 30-Aug-24

352

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

The Art of Emotional Intelligence ذ العمل ادة وتنف اء الح العاط لتحس وق الذ 5 Days $3,200 Istanbul 26-Aug-24 30-Aug-24

353

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Management Excellence for Strategic Results ة ج ات داع لتحقيق النتائج الاس التم الإداري والا 2-Week $5,950 Istanbul 26-Aug-24 6-Sep-24

354 Project Management

Project Planning, Execution, Monitoring & Controlling and 
Closing Management Processes (PMP Workshop 2, 3) – 

Certified Program

ط واستلام  ة وض ذها ومراق املة وتنف ات إدارة الخطة المت عمل
ا ــــع – معتمد عالم المشار

2-Week $8,500 London 26-Aug-24 6-Sep-24

355

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Managing Multiple Tasks, Priorities and Deadlines ة د النهائ المواع ام  ات والال د الأول إدارة مهام متعددة وتحد 5 Days $5,200 London 26-Aug-24 30-Aug-24

356 Project Management
Project's Advanced Planning and Execution Management 

Processes (PMP Workshop 2) – Certified Program
ذها – معتمد  ــــع وتنف املة للمشار دارة الخطة المت ات اعداد و عمل

ا عالم
5 Days $5,200 London 26-Aug-24 30-Aug-24

357

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Excellence in Management and Leadership ادة داع والتم  الإدارة والق الإ 5 Days $6,200 Los Angeles 26-Aug-24 30-Aug-24

358

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Creative Problem Solving, Decision Making, 
Communication Skills and Managing Stress @Work

ل واتخاذ القرارات ومهارات التواصل والتعامل  داع لحل المشا التم والإ
مع ضغوط العمل

5 Days $3,200 Bahrain 1-Sep-24 5-Sep-24

359

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Dispute & Claim Resolution, Negotiation & Mediation, 
Arbitration & Litigation (ECCM Workshop 4) – Certificate 

Program

ة،  س ة، التفاوض وال شائ ــــع الا اعات  المشار ل وحل ال تحل
ا م – معتمد عالم الوساطة والتحك

5 Days $3,200 Cairo 1-Sep-24 5-Sep-24

360
Structural, Concrete 

and Material 
Engineering

Advanced Materials for Construction and Repair of 
Concrete Structures

ة ل الخرسان ا صلاح اله د الحديثة و ش مواد ال 5 Days $3,200 Dubai 2-Sep-24 6-Sep-24

361
Electrical and 

Electronic Engineering
Electrical Transformers, Malfunctions, Insulation, and 

Protection
ة ة الأعطال والعزل والحما ائ ه المحولات ال 5 Days $3,200 Istanbul 2-Sep-24 6-Sep-24

362

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Knowledge Management and Institutional Innovation ار المؤس  Days 5 إدارة المعرفة والابت $5,200 Baku 2-Sep-24 6-Sep-24

363

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Managing Multiple Tasks, Priorities and Deadlines ة د النهائ المواع ام  ات والال د الأول إدارة مهام متعددة وتحد 5 Days $5,200 Barcelona 2-Sep-24 6-Sep-24

364

Supply Chain, 
Procurement, 

Purchasing and 
Logistics Management

Supplier Relationship Management for Collaboration, 
Impact and Business Success

ة فاءة والإنتاج ات إدارة العلاقة مع الموردين لتحس ال ج ات اس 5 Days $3,200 Dubai 2-Sep-24 6-Sep-24

365 Project Management
 Project Planning, Scheduling & Cost Control Professional 

– Preparing for PMI-SP Certificate  – Certified Program
ا ــــع – معتمد عالم ط المشار ط وجدولة وض تخط 5 Days $3,200 Dubai 2-Sep-24 6-Sep-24

366
Quality Control, 

Assurance and TQM Achieving Total Quality in Management and Leadership ة ادة المتم تحقيق الجودة الشاملة  الادارة والق 5 Days $3,200 Dubai 2-Sep-24 6-Sep-24

367

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Project Communications, Risk, Procurement and 
Stakeholders Management (PMK Workshop 3) - Certified 

Program

ــــع –  المشار دات وأصحاب المصلحة  إدارة الاتصالات والمخاطر والتور
ا معتمد عالم

5 Days $3,200 Dubai 2-Sep-24 6-Sep-24

368

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Planning, Decision Making and Management 
Skills

ا جا ادة المؤثرة إ ات واتخاذ القرارات ومهارات الق ط الاس التخط 5 Days $3,200 Istanbul 2-Sep-24 6-Sep-24

369

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Construction Management - Design, Execution and 
Supervision

ــــع اف ع المشار ذ والا م وتنف د - تصم ش ادارة ال 5 Days $3,200 Istanbul 2-Sep-24 6-Sep-24

370 Project Management

Project Monitoring & Controlling and Closing 
Management Processes (PMP Workshop 3) – Certified 

Program
ا وع – معتمد عالم ط واستلام الم ة وض ات مراق عمل 5 Days $5,200 London 2-Sep-24 6-Sep-24

371
Quality Control, 

Assurance and TQM Lean Six Sigma Yellow Belt
فاءة  ة تحس الأداء لرفع ال ف جما – الحزام الأصفر وك ة 6 س منهج

وتحقيق الاهداف  الادارة
5 Days $3,200 Bahrain 8-Sep-24 12-Sep-24

372

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Improving Your Skills, Abilities and Performance ذ الاعمال ر المهارات والقدرات والأداء لتنف تط 5 Days $3,200 Cairo 8-Sep-24 12-Sep-24

373
Maintenance and 

Operation, Asset and 
Facility Management

Implementing Asset and Facility Management (IFMAM 
Workshop 1, 2)

ة  إدارة الأصول والمرافق ذ وتطبيق المعاي العالم تنف 2-Week $5,950 Dubai 9-Sep-24 20-Sep-24
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374
Maintenance and 

Operation, Asset and 
Facility Management

Implementing Facility, Maintenance and Asset 
Management (IFMAM Workshop 1, 2 & 3)

انة ة  إدارة المرافق والأصول والص ذ وتطبيق المعاي العالم تنف 3-Week $7,950 Dubai 9-Sep-24 27-Sep-24

375
Maintenance and 

Operation, Asset and 
Facility Management

Implementing Asset Management (IFMAM Workshop 1) ة  إدارة الأصول ذ وتطبيق المعاي العالم تنف 5 Days $3,200 Dubai 9-Sep-24 13-Sep-24

376
Maintenance and 

Operation, Asset and 
Facility Management

Operations and Maintenance Contracts - Management 
and Supervision

انة ل والص شغ ذ عقود ال عة تنف إدارة ومتا 5 Days $3,200 Istanbul 9-Sep-24 13-Sep-24

377
Maintenance and 

Operation, Asset and 
Facility Management

O&M Contracts Supervision and Successful Management 
Skills

ة فعال ة  نجاز المهام الإدار انة و ل والص شغ ذ عقود ال عة تنف متا 2-Week $8,500 London 9-Sep-24 20-Sep-24

378
Maintenance and 

Operation, Asset and 
Facility Management

Operations and Maintenance Contracts - Management 
and Supervision

انة ل والص شغ ذ عقود ال عة تنف إدارة ومتا 5 Days $5,200 London 9-Sep-24 13-Sep-24

379

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Knowledge Management and Institutional Innovation & 
Digital Transformation 

ار المؤس والتحول الرق  Week-2 إدارة المعرفة والابت $8,200 Baku 9-Sep-24 20-Sep-24

380

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

High Performance Management ر وتمك المسؤول لتحقيق افضل درجات الاداء المتم  الادارة تط 5 Days $5,200 Baku 9-Sep-24 13-Sep-24

381

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Values, Vision, Mission, Strategic Objectives and KPIs ة س ات الأداء الرئ ة ومؤ ج ات ة، الرسالة، الأهداف الاس م، الرؤ Days 5 الق $5,200 Barcelona 9-Sep-24 13-Sep-24

382

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Thinking and Planning to Sustain Successful 
Operations

ات لاستمرار النجاح وتحقيق الاهداف ط الاس التفك والتخط 5 Days $3,200 Dubai 9-Sep-24 13-Sep-24

383

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Excellence in Vision, Leadership and Innovation داع الإداري ادة والإ ة والق التم  الرؤ 5 Days $5,200 Geneva 9-Sep-24 13-Sep-24

384

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

E-Government, E-Archiving and IT Security ا المعلومات ة وامن وسلامة تكنولوج ون الحكومة والارشفة الال 5 Days $3,200 Istanbul 9-Sep-24 13-Sep-24

385

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

PROJACS Program on Leadership ادة الفعالة وتحقيق الاهداف س للق برنامج بروجا 5 Days $3,200 Istanbul 9-Sep-24 13-Sep-24

386

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Planning, Design and Follow-up Technical and Engineering 
Projects - Certified Program

ا ة - معتمد عالم ة والهندس وعات الفن عة الم م ومتا ط وتصم تخط 5 Days $3,200 Istanbul 9-Sep-24 13-Sep-24

387
Finance and 
Accounting

Reading and Analyzing Financial Statements and budgets 
for Non-Financial

ات لغ المالي  ان ة والم ل القوائم المال قراءة وتحل 5 Days $3,200 Istanbul 9-Sep-24 13-Sep-24

388

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Effective Leadership and Clear Thinking ة جاب ادة الفعالة وتحقيق النتائج الإ الق 5 Days $3,600 
Kuala 

Lumpur
9-Sep-24 13-Sep-24

389

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Project Budgeting & Cost Estimating- Certified Program ا  ة - معتمد عالم ــــع الهندس ف المشار ال ط ت تقدير وض 5 Days $5,200 London 9-Sep-24 13-Sep-24

390

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Project Budgeting, Cost Estimating and Value Engineering - 
 Certified Program

ا ة - معتمد عالم م ــــع والهندسة الق ف المشار ال ط ت تقدير وض 2-Week $8,500 London 9-Sep-24 20-Sep-24

391

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Mastering Leadership Effectiveness ادي والتأث الفعال التم الق 2-Week $8,500 London 9-Sep-24 20-Sep-24

392

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Project Budgeting, Cost Estimating, Control and Life Cycle 
Costing - Certified Program

وع - معتمد  اة الم ة ودورة ح شائ ــــع الإ ف المشار ال ط ت تقدير وض
ا عالم

5 Days $5,200 London 9-Sep-24 13-Sep-24

393

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Planning and Balanced Scorecard طاقه الاداء المتوازن ات و  ط الاس التخط 5 Days $5,200 London 9-Sep-24 13-Sep-24

394

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Successful Management for Business Achievement ات التم الإداري  إنجاز المهام وتجاوز الصعاب والتحد 5 Days $3,200 Bahrain 15-Sep-24 19-Sep-24

395
Architectural, Urban, 

and Landscape 
Engineering

Wastewater Treatment Plants - Planning and Design ف الص  اه ال م محطات معالجة م ط وتصم تخط 5 Days $5,200 London 16-Sep-24 27-Sep-24

396
Maintenance and 

Operation, Asset and 
Facility Management

Implementing Facility Management and Equipment 
Maintenance Reliability (IFMAM Workshop 2, 3)

انة المعدات  ة  إدارة المرافق وص ذ وتطبيق المعاي العالم تنف
ة والموثوق

2-Week $5,950 Dubai 16-Sep-24 27-Sep-24

397
Maintenance and 

Operation, Asset and 
Facility Management

Implementing Facility Management (IFMAM Workshop 2) ة  إدارة المرافق ذ وتطبيق المعاي العالم تنف 5 Days $3,200 Dubai 16-Sep-24 20-Sep-24

398
Electrical and 

Electronic Engineering Electrical Fault Analysis, Causes, Detection and Remedies ة واصلاحها ائ ه ل الأخطاء والاعطال ال تحل 5 Days $3,200 Istanbul 16-Sep-24 20-Sep-24

399

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leadership, Governance and Vision ة ادة والقوان والرؤ الق 5 Days $5,200 Barcelona 16-Sep-24 20-Sep-24

400
Information 

Technology (IT) Data Centre Management ز المعلومات ادارة مرا 5 Days $3,200 Dubai 16-Sep-24 20-Sep-24
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401

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategy and Innovation in Successful Operations سي الاعمال بنجاح ار   ة والابت ج ات الاس 5 Days $3,200 Dubai 16-Sep-24 20-Sep-24

402

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

FIDIC Contracts for Design-Build and Turnkey Projects 
(New Yellow and Silver Books)

تاب الأصفر  م مفتاح (ال سل ــــع  ناء مشار م و ك لتصم د عقود الف
د والف ) الجد

5 Days $3,200 Dubai 16-Sep-24 20-Sep-24

403
Finance and 
Accounting International Financial Reporting Standards (IFRS) (IFRS)  ة ة الدول ة والمحاس ر المال معاي التقار 5 Days $3,200 Dubai 16-Sep-24 20-Sep-24

404

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leadership Decision Making - Optimizing Organizational 
Performance

ل وتحس الاداء  ادة والادارة  اتخاذ القرارات الناجحة – تفع الق
التنظ 

5 Days $5,200 Geneva 16-Sep-24 20-Sep-24

405

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Negotiating and Influencing Skills for Senior Managers التم  التفاوض ومهارات التأث والاقناع الفعالة 5 Days $3,200 Istanbul 16-Sep-24 20-Sep-24

406

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Simplification of Work Processes and Procedures ة فعال ة  ط وانهاء اجراءات الاعمال اليوم س ت 5 Days $3,200 Istanbul 16-Sep-24 20-Sep-24

407 Project Management
Managing & Supervising Projects, Consultants & 

Contractors - Certified Program
ا شار والمقاول - معتمد عالم اف ع الاس ــــع والإ إدارة المشار 5 Days $3,200 Istanbul 16-Sep-24 20-Sep-24

408

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Clear Thinking, Motivation and Achieving Strategic Results ة ج ات ة والاس جاب التفك والتحف وتحقيق النتائج الإ 5 Days $3,200 Istanbul 16-Sep-24 20-Sep-24

409

Conflict Management 
Certificate for Project 

Managers CMC - 
Conrad Grebel 

University College at 

Value Engineering - Cost Reduction and Quality 
Improvement

لفة ورفع الجودة والاداء ض الت ات تخف ة  - تقن م الهندسة الق 5 Days $5,200 London 16-Sep-24 20-Sep-24

410

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Project Integration, Scope, Time, Cost, Quality and Project 
Resources Management (PMK Workshop 1, 2) - Certified 

Program

لفة، الجودة  وع ونطاق العمل، الوقت، الت املة للم الإدارة المت
ا والموارد – معتمد عالم

2-Week $8,500 London 16-Sep-24 27-Sep-24

411

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Master's Certificate in Project Management Knowledge 
Areas (PMK Workshop 1, 2, 3) Preparing for PMP®, PMI-

SP, PMI-RMP, CAPM - Certified Program

ار العال الموحد -  ــــع وفقا للمع ة لإدارة المشار مجالات المعرفة الع
ا معتمد عالم

3-Week $12,500 London 16-Sep-24 4-Oct-24

412

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Construction Management Executive Program د ش ذي  ادارة ال نامج التنف Days 5 ال $5,200 London 16-Sep-24 20-Sep-24

413

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Project Integration, Scope & Time Management (PMK 
Workshop 1) - Certified Program

ا ــــع ونطاق العمل والوقت – معتمد عالم املة للمشار الإدارة المت 5 Days $5,200 London 16-Sep-24 20-Sep-24

414

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Executive Leadership and High Performance Team 
Management

ة الأداء ر فرق عمل عال ادة وتط الإدارة والق 5 Days $5,200 London 16-Sep-24 20-Sep-24

415

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Successful Leadership Under Pressure and Stress ادة والادارة الناجحة والفعالة تحت الضغوط والإجهاد الق 5 Days $3,200 Bahrain 22-Sep-24 26-Sep-24

416

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Resonant Leadership - Renew, Innovate, and Achieve 
Success

سي العمل ار والتم   ادة والادارة للابت الق 5 Days $3,200 Cairo 22-Sep-24 26-Sep-24

417
Maintenance and 

Operation, Asset and 
Facility Management

Managing Equipment Maintenance and Reliability 
(IFMAM Workshop 3)

ة انة المعدات والموثوق إدارة ص 5 Days $3,200 Dubai 23-Sep-24 27-Sep-24

418

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Distinguished Leader and Coach Workshop ورشة عمل القائد والمدير المتم  5 Days $5,200 Barcelona 23-Sep-24 27-Sep-24

419

Conflict Management 
Certificate for Project 

Managers CMC - 
Conrad Grebel 

University College at 

Construction Contract Management & Dispute Resolution 
(CMC Workshops 1, 2, 3, 4) – Certificate Program

ا ــــع – معتمد عالم اعات  المشار ادارة العقود وال 2-Week $5,950 Dubai 23-Sep-24 4-Oct-24

420

Conflict Management 
Certificate for Project 

Managers CMC - 
Conrad Grebel 

University College at 

 Certificate Program in Conflict Management for Project
 - and Contract Managers (CMC Workshops 1, 2, 3, 4, 5, 6)

Certificate Program

ــــع والعقود -  امل  إدارة الخلافات لمدراء المشار نامج المت شهادة ال
ا معتمد عالم

3-Week $7,950 Dubai 23-Sep-24 11-Oct-24

421

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

ERP Workshop - Selection, Preparation and 
Implementation Strategy

ERP ط الموارد ات تخط ج ات ذ اس ورشة عمل تنف 5 Days $3,200 Dubai 23-Sep-24 27-Sep-24

422

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Productive Employee Effectiveness, Innovation and Clear 
Thinking

جا  ار والتفك الإ ة الفعالة والابت الإنتاج 5 Days $3,200 Dubai 23-Sep-24 27-Sep-24

423

Conflict Management 
Certificate for Project 

Managers CMC - 
Conrad Grebel 

University College at 

Dispute Resolution, Effective Negotiation and Mediation 
(CMC Workshops 1, 2) – Certificate Program

ة – معتمد  التفاوض والوساطة والطرق السلم اعات  ة ال س حل و
ا عالم

5 Days $3,200 Dubai 23-Sep-24 27-Sep-24

424

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Writing and Reviewing Effective Policies & Procedures ة فعال اسات والإجراءات  ة ومراجعة الس كتا 5 Days $3,200 Istanbul 23-Sep-24 27-Sep-24

425

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

360-Leadership أسلوب 360 ادة والادارة  ات الق تقن 5 Days $3,200 Istanbul 23-Sep-24 27-Sep-24

426

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Project Cost, Quality, Resources, Communication, Risk, 
Procurement and Stakeholders Management (PMK 

Workshop 2, 3) - Certified Program

دات،  لفة، الجودة، الموارد، الاتصالات، المخاطر، التور ادارة الت
ا ــــع – معتمد عالم المشار وأصحاب المصلحة 

2-Week $8,500 London 23-Sep-24 4-Oct-24

427

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Project Cost, Quality and Project Resources Management 
(PMK Workshop 2) - Certified Program

ا ــــع – معتمد عالم لفة والجودة والموارد للمشار ادارة الت 5 Days $5,200 London 23-Sep-24 27-Sep-24
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428
LeeD, Green, 

Environment and 
Sustainability

Water Treatment Plants - Planning and Design اه ة الم م محطات معالجة وتنق ط وتصم تخط 5 Days $5,200 London 23-Sep-24 27-Sep-24

429

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Construction Quality Control and Site Inspection الجودة م  ــــع ووضع نظم التح ش الموق للمشار ة الجودة والتفت مراق 5 Days $3,200 Cairo 29-Sep-24 3-Oct-24

430
Maintenance and 

Operation, Asset and 
Facility Management

Facility Maintenance and Management Workshop انة وادارة المرافق ورشة عمل ص 5 Days $3,200 Dubai 30-Sep-24 4-Oct-24

431

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leadership and Management in Action: Leading in Times 
of Change

ة اثناء الازمات ة والادار اد التم  ممارسة المهارات الق 5 Days $5,200 Amsterdam 30-Sep-24 4-Oct-24

432

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Managing Multiple Tasks, Priorities and Deadlines ة د النهائ المواع ام  ات والال د الأول إدارة مهام متعددة وتحد 5 Days $5,200 Barcelona 30-Sep-24 4-Oct-24

433 Project Management
PMI® Authorized Project Management Professional

 PMP® Exam Prep Course- Cer fied Program 
ف –  وع مح ة - التحض لشهادة مدير م اف ــــع الإح إدارة المشار

ا  معتمد عالم
5 Days $3,200 Dubai 30-Sep-24 4-Oct-24

434
Finance and 
Accounting Finance for Non-Financial Professionals ط لغ المالي  ة والتخط المال 5 Days $3,200 Dubai 30-Sep-24 4-Oct-24

435

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Innovative Leadership, Strategic Planning and 
Organizational Effectiveness

ة م ة التنظ ات وتحقيق الفعال ط الاس ة والتخط ار ادة الابت الق 5 Days $3,200 Dubai 30-Sep-24 4-Oct-24

436

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Qualifying Engineers to Become Effective Project 
Managers

ــــع فعال ر المهندس ا مدير مشار ل وتط تأه 5 Days $3,200 Dubai 30-Sep-24 4-Oct-24

437

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leadership Decision Making - Optimizing Organizational 
Performance

ل وتحس الاداء  ادة والادارة  اتخاذ القرارات الناجحة – تفع الق
التنظ 

5 Days $3,200 Istanbul 30-Sep-24 4-Oct-24

438
Quality Control, 

Assurance and TQM Lean Six Sigma Green Belt
فاءة  ة تحس الأداء لرفع ال ف جما – الحزام الاخ وك ة 6 س منهج

وتحقيق الاهداف  الادارة
5 Days $3,200 Istanbul 30-Sep-24 4-Oct-24

439

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Construction Contract and Tendering - Preparation, 
Submittal, Analysis and Award – Certified Program

ة – معتمد  شائ ة العطاءات  المناقصات الا ل وترس ح وتحل إعداد وط
ا عالم

5 Days $5,200 London 30-Sep-24 4-Oct-24

440

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

The Voice of Leadership - How Leaders Inspire, Influence 
and Achieve Results

ة جاب ة  التأث وتحقيق النتائج الا ة والإدار اد ل المهارات الق تفع 5 Days $3,200 Bahrain 6-Oct-24 10-Oct-24

441

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Planning, Organizing, Negotiating and Work Coordinating ة ة المتم م الاجراءات الادار سيق الاعمال والتفاوض وتنظ ط وت تخط 5 Days $3,200 Cairo 6-Oct-24 10-Oct-24

442
Maintenance and 

Operation, Asset and 
Facility Management

Best Strategies for Maintenance Planning the Reliability 
Methodologies Recommendations, Execution and 

Challenges

ب  ة وتوثيق الأسال انة الاعتماد ط للص ات  التخط ج ات أفضل الاس
ات ات والتحد ذ التوص وتنف

5 Days $3,200 Istanbul 7-Oct-24 11-Oct-24

443

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Planning Using Balanced Scorecard (BSC) طاقة الأداء المتوازن استخدام  ات  ط الاس التخط 5 Days $5,200 Barcelona 7-Oct-24 11-Oct-24

444

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Social Media Role in E-Services Success ة ون ات التــواصل الاجتما ودورها  نجاح الخدمات الال ش 5 Days $3,200 Dubai 7-Oct-24 11-Oct-24

445

Conflict Management 
Certificate for Project 

Managers CMC - 
Conrad Grebel 

University College at 

Construction Contract Planning, Claims & Counterclaims 
(CMC Workshops 3, 4, 5, 6) – Certificate Program

 
ات – معتمد  ــــع وتحض وادارة المطال ط عقود المشار م وتخط تصم

ا عالم
2-Week $5,950 Dubai 7-Oct-24 18-Oct-24

446 Project Management
 Project Planning, Scheduling & Cost Control Professional 

– Preparing for PMI-SP Certificate  – Certified Program
ا ا - معتمد عالم ماف استخدام ب ــــع  ط المشار ط والجدولة وض التخط 5 Days $3,200 Dubai 7-Oct-24 11-Oct-24

447

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Roadmap to Advanced Supervisory Skills and Success - 
The Supervisor Development Program

ة وتحقيق  ة والإدار اف ف والادار - المهارات الإ ر الم برنامج تط
الأهداف

5 Days $3,200 Dubai 7-Oct-24 11-Oct-24

448

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Creative Problem Solving, Decision Making, 
Communication Skills and Managing Stress @Work

ل واتخاذ القرارات ومهارات التواصل والتعامل  داع لحل المشا التم والإ
مع ضغوط العمل

5 Days $3,200 Dubai 7-Oct-24 11-Oct-24

449

Conflict Management 
Certificate for Project 

Managers CMC - 
Conrad Grebel 

University College at 

Contract Planning, Design, Administration and Dispute 
Management (CMC Workshops 3, 4) – Certificate Program

ا اعات – معتمد عالم ة للعقود وال ذ م والإدارة التنف ط والتصم التخط 5 Days $3,200 Dubai 7-Oct-24 11-Oct-24

450

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leadership and Management – Creativity and Essential 
Skills

ادة الفعالة ار والق التم  الابت 5 Days $3,200 Istanbul 7-Oct-24 11-Oct-24

451

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Advanced Project and Construction Management, Risk 
Assessment and Lessons Learned

م المخاطر وتجنب  شاءات وتقي ــــع والإ نامج المتقدم  إدارة المشار ال
الأخطاء

5 Days $5,200 London 7-Oct-24 11-Oct-24

452
Finance and 
Accounting

Financial Analysis to Support and Influence Strategic 
Decisions

ة ج ات ط الما لدعم واتخاذ القرارات الاس ل والتخط التحل 5 Days $5,200 London 7-Oct-24 11-Oct-24

453 Project Management Managing Multiple Projects – Certified Program ا ــــع متعددة – معتمد عالم ات ادارة مشار تقن 5 Days $5,200 London 7-Oct-24 11-Oct-24
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454

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Project Communications, Risk, Procurement and 
Stakeholders Management (PMK Workshop 3) - Certified 

Program

ــــع –  المشار دات وأصحاب المصلحة  إدارة الاتصالات والمخاطر والتور
ا معتمد عالم

5 Days $5,200 London 7-Oct-24 11-Oct-24

455
Structural, Concrete 

and Material 
Engineering

Construction of Buildings and Facilities on Difficult Soils ة ة الصع ت ع أنواع ال شـ ا و الم إقــامة الم 5 Days $3,200 Cairo 13-Oct-24 17-Oct-24

456

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Planning, Decision Making and Management 
Skills

ا جا ادة المؤثرة إ ات واتخاذ القرارات ومهارات الق ط الاس التخط 5 Days $3,200 Bahrain 13-Oct-24 17-Oct-24

457
Safety, Security, Fire 

and Emergency 
Response Engineering

OSHA Safety Standards – Certified Program
ة –  س العالم ات الامن والسلامة حسب المواصفات والمقاي متطل

ا معتمد عالم
5 Days $3,200 Dubai 14-Oct-24 18-Oct-24

458
Electrical and 

Electronic Engineering Electrical Networks - Operations and Maintenance ة ائ ه ات ال انة الش ل وص شغ 5 Days $3,200 Dubai 14-Oct-24 18-Oct-24

459

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Project Executive Leadership: Building High-Performance 
Teams

ط واتخاذ  ة الأداء والتخط ة: بناء فرق عمل عال ذ ادة التنف وع الق م
القرارات

2-Week $8,500 Barcelona 14-Oct-24 25-Oct-24

460

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Organizational Strategy and Decision Making ة واتخاذ القرارات م ة التنظ ج ات نامج المتقدم  الاس ال 5 Days $5,200 Barcelona 14-Oct-24 18-Oct-24

461 Project Management
Portfolio Management Professional (PfMP) – Certified 

Program
ــــع –  ة الشاملة للمشار ثمار اف  إدارة المحافظ الاس التخصص والاح

ا معتمد عالم
5 Days $3,200 Dubai 14-Oct-24 18-Oct-24

462

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Service Level Agreement (SLA’s) for Managing Services 
and Improving Business Performance

ة مستوى الخدمة (SLA) لإدارة الخدمات وتحس أداء الأعمال اتفاق 5 Days $3,200 Dubai 14-Oct-24 18-Oct-24

463

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Simplification of Work Processes and Procedures ة فعال ة  ط وانهاء اجراءات الاعمال اليوم س ت 5 Days $3,200 Dubai 14-Oct-24 18-Oct-24

464

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Comparative International Contracts “FIDIC forms” ك المختلفة د ة المقارنة – أنواع الف العقود الدول 5 Days $3,200 Dubai 14-Oct-24 18-Oct-24

465

Conflict Management 
Certificate for Project 

Managers CMC - 
Conrad Grebel 

University College at 

Claims and Counterclaims Preparation, Analysis, 
Assessment and Successful Settlement of Disputes (CMC 

Workshops 5, 6) – Certificate Program

ات الناجحة  س م وال ل والتقي ات المضادة، التحل ات والمطال المطال
ا اعات – معتمد عالم لل

5 Days $3,200 Dubai 14-Oct-24 18-Oct-24

466

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Planning, Design and Follow-up Technical and Engineering 
Projects - Certified Program

ا ة - معتمد عالم ة والهندس وعات الفن عة الم م ومتا ط وتصم تخط 5 Days $3,200 Istanbul 14-Oct-24 18-Oct-24

467
Quality Control, 

Assurance and TQM Achieving Leadership and Management Excellence ادة ادة والتم  الإدارة والق تحقيق ال 5 Days $3,200 Istanbul 14-Oct-24 18-Oct-24

468

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Innovative Management, Strategic Planning, Change 
Management and Organizational Effectiveness

دارة التغي وتحقيق  ات و ط الاس ر والتخط داع  الادارة والتط الا
ة م ة التنظ الفعال

5 Days $3,600 
Kuala 

Lumpur
14-Oct-24 18-Oct-24

469

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Life Cycle Costing (LCC) Optimization and Value 
Engineering

ة خلال  م ــــع وتطبيق الهندسة الق اة المشار لفة دورة ح ض ت تخف
شاء د والا م والتور التصم

5 Days $5,200 London 14-Oct-24 18-Oct-24

470

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leadership and Strategic Planning - Executive Program ذي ات - برنامج تنف ط الاس ادة والتخط الق 2-Week $6,950 Los Angeles 14-Oct-24 25-Oct-24

471

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Planning, Business Plan Developments and 
Decision-Making During Crises

ر خطط الاعمال واتخاذ القرارات اثناء  ، تط ات ط الاس التخط
الازمات

5 Days $3,600 Los Angeles 14-Oct-24 18-Oct-24

472

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Managing Multiple Tasks, Priorities and Deadlines ة د النهائ المواع ام  ات والال د الأول إدارة مهام متعددة وتحد 5 Days $5,200 London 14-Oct-24 18-Oct-24

473

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Project Risk and Scheduling Management (ECCM 
Workshops 1, 2) – Certified Program

ا ط – معتمد عالم الجدولة والتخط م  ــــع والتح ادارة مخاطر المشار 2-Week $8,500 London 14-Oct-24 25-Oct-24

474

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Contract and Risk Management, Tendering and Selecting 
Contractors (ECCM Workshop 1) - Certificate Program

ار  ة، واخت س ح وال العقود و إدارة المخاطر، إعداد المواصفات والط
ا المقاول – معتمد عالم

5 Days $5,200 London 14-Oct-24 18-Oct-24

475

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Construction Site Management, Inspection and 
Supervision – Certified Program

ا ة - معتمد عالم شائ ــــع الا ش ع مواقع المشار اف والتفت الادارة والا 5 Days $3,600 Los Angeles 18-Oct-24 22-Oct-24

476

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Managing Multiple Tasks, Priorities and Deadlines ة د النهائ المواع ام  ات والال د الأول إدارة مهام متعددة وتحد 5 Days $3,200 Bahrain 20-Oct-24 24-Oct-24

477

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Excellence in Leadership and Creativity ار ادة والابت داع والتم  الق الا 5 Days $5,200 Barcelona 21-Oct-24 25-Oct-24

478
Finance and 
Accounting

Financial Planning and Risk Management to Support 
Critical Operations and Strategy

ة ج ات ات الحرجة والاس دارة المخاطر لدعم العمل ط الما و التخط 5 Days $3,200 Dubai 21-Oct-24 25-Oct-24

479
Finance and 
Accounting Lean Six Sigma Black Belt

فاءة  ة تحس الأداء لرفع ال ف جما – الحزام الاسود وك ة 6 س منهج
وتحقيق الاهداف  الادارة

5 Days $3,200 Dubai 21-Oct-24 25-Oct-24

480 Project Management Planning, Organizing and Controlling Projects ــــع المشار م  م والتح ط والتنظ التخط 5 Days $3,200 Dubai 21-Oct-24 25-Oct-24
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481
Information 

Technology (IT) Digital Security for Organizations in the Globalization Era و  ع العولمة الأمن الال 5 Days $3,200 Dubai 21-Oct-24 25-Oct-24

482

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Services, Supply and Works Contract Procurement دات ات وعقود الاشغال والخدمات والتور المش 5 Days $3,200 Dubai 21-Oct-24 25-Oct-24

483

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Planning, Organizing, Negotiating and Work Coordinating ة ة المتم م الاجراءات الادار سيق الاعمال والتفاوض وتنظ ط وت تخط 5 Days $3,200 Dubai 21-Oct-24 25-Oct-24

484

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leadership and Management Challenges in Global and 
Local Competitive Environment

ة  ات والتغلب ع الصعاب لتحقيق الأهداف والرؤ دارة التحد ادة و ق
ة ج ات الاس

5 Days $3,600 
Kuala 

Lumpur
21-Oct-24 25-Oct-24

485

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Assessing Public-Private Partnership PPP Investment 
Projects

PPP ة ثمار وعات الاس ة ب القطاع العام والخاص للم ا م ال تقي 5 Days $5,200 London 21-Oct-24 25-Oct-24

486

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Creative Thinking Techniques ذ الاعمال بنجاح ات التفك وتنف تقن 5 Days $3,600 Los Angeles 21-Oct-24 25-Oct-24

487
Safety, Security, Fire 

and Emergency 
Response Engineering

Fire Fighting and Protection Strategy ة افحة الحرائق والحما ة م ج ات اس 5 Days $3,200 Dubai 21-Oct-24 25-Oct-24

488

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Planning, Decision Making and Management 
Skills

ا جا ادة المؤثرة إ ات واتخاذ القرارات ومهارات الق ط الاس التخط 5 Days $5,200 London 21-Oct-24 25-Oct-24

489
Maintenance and 

Operation, Asset and 
Facility Management

Implementing Asset and Facility Management (IFMAM 
Workshop 1, 2)

ة  إدارة الأصول والمرافق ذ وتطبيق المعاي العالم تنف 2-Week $5,950 Cairo 27-Oct-24 7-Nov-24

490
Maintenance and 

Operation, Asset and 
Facility Management

Implementing Facility, Maintenance and Asset 
Management (IFMAM Workshop 1, 2 & 3)

انة ة  إدارة المرافق والأصول والص ذ وتطبيق المعاي العالم تنف 3-Week $7,950 Cairo 27-Oct-24 14-Nov-24

491
Maintenance and 

Operation, Asset and 
Facility Management

Implementing Asset Management (IFMAM Workshop 1) ة  إدارة الأصول ذ وتطبيق المعاي العالم تنف 5 Days $3,200 Cairo 27-Oct-24 31-Oct-24

492

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Essential HR Practices & Techniques for Managers, Team 
Leaders & Supervisors

ة - مدراء، قادة فرق  ة لمح الموارد ال س ات الرئ المهارات والتقن
ف  العمل والم

5 Days $5,200 Barcelona 28-Oct-24 1-Nov-24

493

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Engineering and Construction Contract Management 
Certificate Program (ECCM Workshops 1, 2, 3, 4) – 

Certified Program

امل – معتمد  د المت ش ة وال نامج العال  إدارة العقود الهندس ال
ا عالم

4-Week $9,500 Dubai 28-Oct-24 22-Nov-24

494

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Project Risk and Scheduling Management (ECCM 
Workshops 1, 2) – Certified Program

ا ط – معتمد عالم الجدولة والتخط م  ــــع والتح ادارة مخاطر المشار 2-Week $5,950 Dubai 28-Oct-24 8-Nov-24

495

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Construction Site, Cost and Risk Management (ECCM 
Workshops 1, 2, 3) – Certified Program

ا لفة والمخاطر – معتمد عالم ة والت شائ ــــع الا ادارة مواقع المشار 3-Week $7,950 Dubai 28-Oct-24 15-Nov-24

496

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Contract and Risk Management, Tendering and Selecting 
Contractors (ECCM Workshop 1) - Certificate Program

ار  ة، واخت س ح وال العقود و إدارة المخاطر، إعداد المواصفات والط
ا المقاول – معتمد عالم

5 Days $3,200 Dubai 28-Oct-24 1-Nov-24

497

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Creative and Competent Leaders & Managers ات ات ومواجهة التحد ذ المسؤول داع  تنف التم والا 5 Days $3,200 Dubai 28-Oct-24 1-Nov-24

498
Maintenance and 

Operation, Asset and 
Facility Management

Implementing Facility Management and Equipment 
Maintenance Reliability (IFMAM Workshop 2, 3)

انة المعدات  ة  إدارة المرافق وص ذ وتطبيق المعاي العالم تنف
ة والموثوق

2-Week $5,950 Cairo 3-Nov-24 14-Nov-24

499
Sructural, Concrete 

and Material 
Engineering

Ageing Buildings - Revive and Renovate or Demolish to 
Increase Productivity

مة ا القد ة الم م او الهدم لرفع إنتاج م د وال التجد 5 Days $3,200 Cairo 3-Nov-24 7-Nov-24

500
Electrical and 

Electronic Engineering
 Electrical Diagrams, Calculation of Malfunctions and

Documentation EMTP, ATP
قها  ة وحساب الأعطال وتوث ائ ه ة للمخططات ال ان الرسوم الب

EMTP, ATP
5 Days $3,200 Cairo 3-Nov-24 7-Nov-24

501
Maintenance and 

Operation, Asset and 
Facility Management

Implementing Facility Management (IFMAM Workshop 2) ة  إدارة المرافق ذ وتطبيق المعاي العالم تنف 5 Days $3,200 Cairo 3-Nov-24 7-Nov-24

502
Maintenance and 

Operation, Asset and 
Facility Management

Water Network Systems Operations and Maintenance اه ات الم انة أنظمة ش ل وص شغ 5 Days $5,200 London 4-Nov-24 8-Nov-24

503

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Project Financial and Scheduling Control (ECCM 
Workshops 2, 3) – Certified Program

الجدولة – معتمد  م  ات والتح ــــع لتفادي المطال ة للمشار ة المال الرقا
ا عالم

2-Week $5,950 Dubai 4-Nov-24 15-Nov-24

504

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Successful Project Delivery and Close-Out (ECCM 
Workshops 2, 3, 4) – Certified Program

ا ــــع بنجاح – معتمد عالم م وانهاء المشار سل 3-Week $7,950 Dubai 4-Nov-24 22-Nov-24

505 Project Management
PMI® Authorized Project Management Professional

 PMP® Exam Prep Course- Cer fied Program 
ف –  وع مح ة - التحض لشهادة مدير م اف ــــع الإح إدارة المشار

ا  معتمد عالم
5 Days $3,200 Dubai 4-Nov-24 8-Nov-24

506

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Project Scheduling, Planning, Costing & Budgeting (ECCM 
Workshop 2) - Certificate Program

ة –  ان لفة والتقدير واعداد الم وع، الت نامج الزم والما للم ال
ا معتمد عالم

5 Days $3,200 Dubai 4-Nov-24 8-Nov-24

507

Supply Chain, 
Procurement, 

Purchasing and 
Logistics Management

Mastering Purchasing Process from Specification to 
Contract Completion

د المواصفات ا اتمام التعاقد اء وتحد التم  اعمال ال 5 Days $3,200 Dubai 4-Nov-24 8-Nov-24
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508

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Excellence in Management - The Art of Emotional 
Intelligence, Stress, Crisis Management and Conflict 

Resolution

، ادارة ضغوط واجهاد  اء الح استخدام الذ داع  الادارة  التم والا
العمل وحل الاختلافات وادارة الازمات

5 Days $3,200 Dubai 4-Nov-24 8-Nov-24

509

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Management, Leadership and Decision-Making @ Work ة التم  مهارات الادارة واتخاذ القرارات الصع 5 Days $3,200 Istanbul 4-Nov-24 8-Nov-24

510
Maintenance and 

Operation, Asset and 
Facility Management

Managing Equipment Maintenance and Reliability 
(IFMAM Workshop 3)

ة انة المعدات والموثوق إدارة ص 5 Days $3,200 Cairo 10-Nov-24 14-Nov-24

511

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Best Practices in Managing & Directing your Department 
& Organization

ه العمل ادة وادارة وتوج افضل الممارسات  ق 5 Days $3,200 Bahrain 10-Nov-24 14-Nov-24

512
Maintenance and 

Operation, Asset and 
Facility Management

Operations and Maintenance Contracts - Management 
and Supervision

انة ل والص شغ ذ عقود ال عة تنف Days 5 إدارة ومتا $3,200 Dubai 11-Nov-24 15-Nov-24

513
Electrical and 

Electronic Engineering IEEE Standards for Electric Power Systems in Buildings ا  ة  الم ائ ه ة لنظم الطاقة ال ة العالم اس المعاي الق 5 Days $3,200 Dubai 11-Nov-24 15-Nov-24

514
Finance and 
Accounting

Reading and Analyzing Financial Statements and budgets 
for Non-Financial

ات لغ المالي  ان ة والم ل القوائم المال قراءة وتحل 5 Days $5,200 Amsterdam 11-Nov-24 15-Nov-24

515

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leaders Performance Optimizations - Good To Great To 
Awesome

ذي ل الاداء الامثل للقادة والمدراء – برنامج تنف تفع 2-Week $8,500 Barcelona 11-Nov-24 22-Nov-24

516

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leadership at the Peak ادة الفعالة  أوقات الذروة والازمات مهارات الق 5 Days $5,200 Barcelona 11-Nov-24 15-Nov-24

517

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Implementation of Business Plans and Follow-up on 
Performance Evaluation

م الاداء عة تقي ذ الخطط ومتا تنف 5 Days $5,200 Barcelona 11-Nov-24 15-Nov-24

518

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Project Completion and Dispute Avoidance (ECCM 
Workshops 3, 4) – Certified Program

ا اعات – معتمد عالم ة لتجنب ال ــــع والحلول العالم مال المشار انجاز وا 2-Week $5,950 Dubai 11-Nov-24 22-Nov-24

519

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Certified Estimating Professional (CEP) Exam Prep. – 
Certified Program

ي لشهادة CEP - معتمد  لفة معتمد – برنامج تحض ف تقدير ت مح
ا عالم

5 Days $3,200 Dubai 11-Nov-24 15-Nov-24

520

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Essential Skills for Line Managers ة فعال ة للمدراء والمسؤول لإنهاء الاعمال  المهارات الأساس 5 Days $3,200 Dubai 11-Nov-24 15-Nov-24

521

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leadership Skills, Strategic Planning, and Excellence in 
Decision-Making

داع الفكري وصنع القرار  ات والا ط الاس ادة والتخط مهارات الق
ذي التنف

5 Days $3,200 Dubai 11-Nov-24 15-Nov-24

522

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Site Management, Claims and Controls, Documentation 
and Close-Out (ECCM Workshop 3) - Certificate Program

م ات ، التح ات والمطال ة، التغ شائ ــــع الا ة للمشار  الإدارة الموقع
ا قفال العقد – معتمد عالم وتوثيق و

5 Days $3,200 Dubai 11-Nov-24 15-Nov-24

523

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Construction Site Management, Inspection and 
Supervision – Certified Program

ا ة - معتمد عالم شائ ــــع الا ش ع مواقع المشار اف والتفت الادارة والا 5 Days $5,200 London 11-Nov-24 15-Nov-24

524
leeD, Green, 

Environment and 
Sustainability

LEED Green Associate GA Exam Preparation - Green 
Building Techniques

 LEEDار م المستدام – التحض لاخت اء والتصم ا الخ ات الم تقن
GA

5 Days $3,200 Cairo 17-Nov-24 21-Nov-24

525
Maintenance and 

Operation, Asset and 
Facility Management

Facility Maintenance and Management Workshop انة وادارة المرافق ورشة عمل ص 5 Days $3,200 Cairo 17-Nov-24 21-Nov-24

526
Structural, Concrete 

and Material 
Engineering

Design and Strengthening of Reinforced Concrete ا  شا وتحس مقاومة الم م الإ التصم 5 Days $3,200 Dubai 18-Nov-24 22-Nov-24

527
Electrical and 

Electronic Engineering
Electrical Installation Techniques, Testing, Handover, 

Operation & Maintenance
انة ل والص شغ م وال سل ار، وال ة، والاخت ائ ه ات ال كي ات ال تقن 5 Days $3,200 Dubai 18-Nov-24 22-Nov-24

528
Mechanical 
Engineering

Pumps & Valves - Selection, Maintenance, Inspection & 
Troubleshooting

انة المضخات والصمامات صلاح وص ار و ة الحديثة لاخت الطرق الفن 5 Days $5,200 London 18-Nov-24 22-Nov-24

529

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Construction Specifications - Writing, Preparing and 
Applications

قاتها مواصفات كود البناء - كتابتها، اعدادها وتطب 5 Days $3,200 Dubai 18-Nov-24 22-Nov-24

530 Project Management
Project Initiation, Planning and Executing (PMP Workshop 

1, 2) – Certified Program
ا ذه – معتمد عالم طه وتنف وع وتخط دء الم ات إدارة  عمل 2-Week $5,950 Dubai 18-Nov-24 29-Nov-24

531 Project Management

Master's Certificate in Project Management Process 
Groups - Initiating, Planning, Executing, Monitoring & 

Controlling and Closing (PMP Workshop 1, 2, 3) Preparing 
for PMP®, PMI-SP, PMI-RMP, CAPM - Certified Program

ار العال  ــــع وفقا للمع املة لإدارة المشار ات المت  مجموعات العمل
ا الموحد - معتمد عالم

3-Week $7,950 Dubai 18-Nov-24 6-Dec-24

532

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Developing and Qualifying Next Generation of Leaders & 
Managers

د من القادة والمدراء ل الجد ل الج ر وتأه تط 5 Days $3,200 Dubai 18-Nov-24 22-Nov-24

533 Project Management
Project Initiation and Planning Fundamentals Processes 

(PMP Workshop 1) – Certified Program
ا ــــع – معتمد عالم ط الأو للمشار دء والتخط ات إدارة ال عمل 5 Days $3,200 Dubai 18-Nov-24 22-Nov-24

534

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Dispute & Claim Resolution, Negotiation & Mediation, 
Arbitration & Litigation (ECCM Workshop 4) – Certificate 

Program

ة،  س ة، التفاوض وال شائ ــــع الا اعات  المشار ل وحل ال تحل
ا م – معتمد عالم الوساطة والتحك

5 Days $3,200 Dubai 18-Nov-24 22-Nov-24
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535

Supply Chain, 
Procurement, 

Purchasing and 
Logistics Management

Services, Supply and Works Contract Management دات إدارة عقود الاشغال والخدمات والتور 5 Days $3,200 Bahrain 24-Nov-24 28-Nov-24

536

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Goal Setting, Planning, Decision Making & Creative 
Problem Solving

جاد الحلول  ة و جاب ط واتخاذ القرارات الا د الأهداف والتخط تحد
لات للمش

5 Days $3,200 Kuwait 24-Nov-24 28-Nov-24

537
Electrical and 

Electronic Engineering Industrial Automation Workshop - PLC & SCADA Systems م ادا وأجهزة التح ورشة عمل متقدمة  أنظمة الس 5 Days $3,200 Cairo 25-Nov-24 29-Nov-24

538
Safety, Security, Fire 

and Emergency 
Response Engineering

Active and Passive Fire Protection Systems in Power Plant 
and Facility – NFPA Standards

د والمرافق – مواصفات  ة من الحرائق  محطات التول أنظمة الحما
ة NFPA العالم

5 Days $3,200 Dubai 25-Nov-24 29-Nov-24

539
Maintenance and 

Operation, Asset and 
Facility Management

Maintenance Planning, Scheduling and Following Up انة ة أعمال الص ط وجدولة ومراق نامج المتقدم  تخط ال 5 Days $3,200 Dubai 25-Nov-24 29-Nov-24

540
Mechanical 
Engineering

HVAC - District Cooling Plant – Design, Operations and 
Maintenance

انة ل والص شغ م، ال د المناطق – التصم ات محطات ت تقن 5 Days $3,200 Dubai 25-Nov-24 29-Nov-24

541

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Handling Difficult Situations and Conversations ة فعال ة  التعامل مع المواقف والمفاوضات الصع 5 Days $5,200 Barcelona 25-Nov-24 29-Nov-24

542 Project Management

Project Planning, Execution, Monitoring & Controlling and 
Closing Management Processes (PMP Workshop 2, 3) – 

Certified Program

ط واستلام  ة وض ذها ومراق املة وتنف ات إدارة الخطة المت عمل
ا ــــع – معتمد عالم المشار

2-Week $5,950 Dubai 25-Nov-24 29-Nov-24

543

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Modern Management Techniques in Performing Work 
Assignments Effectively

ة فعال الإدارة الحديثة  انهاء الاعمال وانجازها  5 Days $3,200 Dubai 25-Nov-24 29-Nov-24

544

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Vision and Mission Thinking, Planning and 
Implementation

ذ ط والتنف ة والتفك والتخط ج ات ة الاس Days 5 الرؤ $3,200 Dubai 25-Nov-24 29-Nov-24

545

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

FIDIC Contracts for Construction (New Red Book) د) تاب الأحمر الجد شاءات (ال ة  الا ك الدول د عقود الف 5 Days $3,200 Dubai 25-Nov-24 29-Nov-24

546
Information 

Technology (IT) Cloud Computing and Business Administration فها  إدارة الأعمال ة وتوظ ة السحاب خدمات الحوس 5 Days $3,200 Dubai 25-Nov-24 29-Nov-24

547

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Competency Based Interview and Selection for Hiring 
Managers

ف المدراء المرتكز ع الأداء ار وتوظ اخت 5 Days $3,200 Dubai 25-Nov-24 29-Nov-24

548 Project Management
Project's Advanced Planning and Execution Management 

Processes (PMP Workshop 2) – Certified Program
ذها – معتمد  ــــع وتنف املة للمشار دارة الخطة المت ات اعداد و عمل

ا عالم
5 Days $3,200 Dubai 25-Nov-24 29-Nov-24

549

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Excellence in Leadership and Creativity ار ادة والابت داع والتم  الق الا 5 Days $5,200 London 25-Nov-24 29-Nov-24

550
Maintenance and 

Operation, Asset and 
Facility Management

CMMS Computerized Maintenance Management Systems 
– Advanced Techniques

الحاسب الا  انة  ات الحديثة لأنظمة ادارة الص التقن 5 Days $5,200 London 2-Dec-24 6-Dec-24

551

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Qualifying Engineers to Become Effective Project 
Managers

ــــع فعال ر المهندس ا مدير مشار ل وتط تأه 5 Days $3,200 Dubai 2-Dec-24 6-Dec-24

552
Information 

Technology (IT) E-Government, E-Archiving and IT Security ا المعلومات ة وامن وسلامة تكنولوج ون الحكومة والارشفة الال 5 Days $3,200 Dubai 2-Dec-24 6-Dec-24

553
Finance and 
Accounting

Financial Data Analysis using Mathematical and Statistical 
Methods

ة ة والاحصائ اض ب ال استخدام الاسال ة  انات المال ل الب تحل 5 Days $3,200 Dubai 2-Dec-24 6-Dec-24

554 Project Management

Project Monitoring & Controlling and Closing 
Management Processes (PMP Workshop 3) – Certified 

Program
ا وع – معتمد عالم ط واستلام الم ة وض ات مراق عمل 5 Days $3,200 Dubai 2-Dec-24 6-Dec-24

555
Quality Control, 

Assurance and TQM Lean Six Sigma Yellow Belt
فاءة  ة تحس الأداء لرفع ال ف جما – الحزام الأصفر وك ة 6 س منهج

وتحقيق الاهداف  الادارة
5 Days $3,200 Istanbul 2-Dec-24 6-Dec-24

556

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Planning and Decision-Making During Crises ات واتخاذ القرارات اثناء الازمات ط الاس التخط 5 Days $3,200 Istanbul 2-Dec-24 6-Dec-24

557

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Creativity, Innovation, Planning, Goal Setting and Stress 
Control @ Work

قها  العمل د الاهداف وتحق ط وتحد داع والتم وتخط الا 5 Days $3,200 Bahrain 8-Dec-24 12-Dec-24

558
Maintenance and 

Operation, Asset and 
Facility Management

Managing Contractors & Consultants' Performance 
Assessment in O&M and Facility Contracts

م الأداء  عقود  شار وتقي اف ع اعمال المقاول والاس الا
انة والمرافق ل والص شغ ال

5 Days $3,200 Dubai 9-Dec-24 13-Dec-24

559

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Building High-Performance Teams ة الأداء بناء فرق عمل عال 5 Days $3,200 Dubai 9-Dec-24 13-Dec-24

560

Supply Chain, 
Procurement, 

Purchasing and 
Logistics Management

Managing Multiple Tasks, Priorities and Deadlines ة د النهائ المواع ام  ات والال د الأول إدارة مهام متعددة وتحد 5 Days $3,200 Dubai 9-Dec-24 13-Dec-24

561

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Workforce Planning ات للقوى العاملة ط الاس التخط 5 Days $3,200 Dubai 9-Dec-24 13-Dec-24
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562 Project Management
PMI® Authorized Project Management Professional

 PMP® Exam Prep Course- Cer fied Program 
ف –  وع مح ة - التحض لشهادة مدير م اف ــــع الإح إدارة المشار

ا  معتمد عالم
5 Days $3,200 Dubai 9-Dec-24 13-Dec-24

563

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Planning Skills, Monitoring, Evaluation and Innovation @ 
Work

 
ار  العمل م والابت عة والتق ط والمتا مهارات التخط

5 Days $3,200 Istanbul 9-Dec-24 13-Dec-24

564 Project Management
Professional in Business Analysis PMI-PBA® Preparation - 

Certified Program
ا ي - معتمد عالم ل الاعمال - برنامج تحض اف  تحل التخصص والاح 5 Days $3,200 Istanbul 9-Dec-24 13-Dec-24

565
Real Estate 

Development Real Estate Portfolio Management and Development رها ة وتط ثمار ة الاس ادارة المحافظ العقار 5 Days $5,200 London 9-Dec-24 13-Dec-24

566
BIM Engineering 

(Building information 
modeling)

Building Information Modeling BIM - Implementation and 
Techniques

ــــع  ات حديثة  المشار ا - تقن ذ وتطبيق نمذجة المعلومات للم تنف
ة شائ الا

5 Days $3,200 Cairo 15-Dec-24 19-Dec-24

567

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Organizational Mentoring - Creating a Knowledge Based 
Organization Structure

ر اف التنظ لخلق إدارات قائمة ع المعرفة والتط ه والإ التوج 5 Days $3,200 Bahrain 15-Dec-24 19-Dec-24

568
Maintenance and 

Operation, Asset and 
Facility Management

Maintenance Planning, Scheduling, Management and 
Work Control

انة ة وتوثيق أعمال الص ط وجدولة ومراق تخط 5 Days $3,200 Dubai 16-Dec-24 20-Dec-24

569
Mechanical 
Engineering

Mechanical Installation Techniques, Testing, Handover, 
Operation and Maintenance

انة ل والص شغ م وال سل ار، وال ة، والاخت ك ان ات الم كي ات ال تقن 5 Days $3,200 Dubai 16-Dec-24 20-Dec-24

570
Electrical and 

Electronic Engineering
Transformer Operational Principles, Selection and 

Troubleshooting
انتها لها وص شغ ارها و ة اخت ائ ه المحولات ال 5 Days $3,200 Dubai 16-Dec-24 20-Dec-24

571
Maintenance and 

Operation, Asset and 
Facility Management

Lean Maintenance - The Recent Trends of Maintenance
انة –  ل الفاقد والتخلص من الاخطاء (LEAN)  الص ا تقل تكنولوج

ة حديثة ة عالم تقن
5 Days $3,200 Istanbul 16-Dec-24 20-Dec-24

572

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Planning, Organizing, Negotiating and Work Coordinating ة ة المتم م الاجراءات الادار سيق الاعمال والتفاوض وتنظ ط وت تخط 5 Days $5,200 Barcelona 16-Dec-24 20-Dec-24

573

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Management Excellence, Planning and Stress Control ط وادارة ضغوط العمل داع والتم الإداري والتخط الإ 5 Days $3,200 Dubai 16-Dec-24 20-Dec-24

574

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Human Resources Management ة ات ادارة الموارد ال ج ات اس 5 Days $3,200 Dubai 16-Dec-24 20-Dec-24

575

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leadership Decision Making - Optimizing Organizational 
Performance

ل وتحس الاداء  ادة والادارة  اتخاذ القرارات الناجحة – تفع الق
التنظ 

5 Days $3,200 Dubai 16-Dec-24 20-Dec-24

576

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Managing Workload: How to Prioritize When Everything 
is Important

ء مهم ل  كون  ات عندما  د الأول ة تحد ف اء الاعمال: ك إدارة أع 5 Days $3,200 Istanbul 16-Dec-24 20-Dec-24

577
Architectural, Urban, 

and Landscape 
Engineering

Advanced ArcGIS Project Management
ة  وعات نظم المعلومات الجغراف نامج التدر المتقدم  إدارة م ال

ArcGIS
5 Days $3,200 Cairo 22-Dec-24 26-Dec-24

578

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Simplification of Work Processes and Procedures ة فعال ة  ط وانهاء اجراءات الاعمال اليوم س ت 5 Days $3,200 Bahrain 22-Dec-24 26-Dec-24

579

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Compensation ,Benefits and Employee Relations ا وعلاقات الموظف  ضات والمزا التع 5 Days $3,200 Bahrain 22-Dec-24 26-Dec-24

580
Safety, Security, Fire 

and Emergency 
Response Engineering

The Complete Technical Program for Industrial Security 
Supervisors

امل لمهن الامن الصنا  نامج الف المت ال 5 Days $3,200 Dubai 23-Dec-24 27-Dec-24

581
Maintenance and 

Operation, Asset and 
Facility Management

Total Productive Maintenance TPM vs. Reliability 
Centered Maintenance RCM - The Right Maintenance 

Strategy

ة الموثقة- استخدام  انة المرك ل الص ة الشاملة مقا انة الإنتاج الص
انة الافضل ة الص ج ات اس

5 Days $5,200 London 23-Dec-24 27-Dec-24

582 Project Management Results-Based Management (RBM): Project Monitoring ــــع الإدارة القائمة ع النتائج (RBM): رصد المشار 2-Week $5,950 Dubai 23-Dec-24 3-Jan-25

583

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Creative Problem Solving, Decision Making, 
Communication Skills and Managing Stress @Work

ل واتخاذ القرارات ومهارات التواصل والتعامل  داع لحل المشا التم والإ
مع ضغوط العمل

5 Days $3,200 Dubai 23-Dec-24 27-Dec-24

584

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

TQM and innovation in Performing Daily Operations ة سي الاعمال اليوم داع   إدارة الجودة الشاملة والإ 5 Days $3,200 Dubai 23-Dec-24 27-Dec-24

585

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Management Excellence, Planning and Stress Control ط وادارة ضغوط العمل داع والتم الإداري والتخط الإ 5 Days $3,200 Dubai 23-Dec-24 27-Dec-24

586

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Improving Your Skills, Abilities and Performance ذ الاعمال ر المهارات والقدرات والأداء لتنف تط 5 Days $3,200 Istanbul 23-Dec-24 27-Dec-24

587

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

The Complete Executive Leadership Program امل للقادة والمدراء ذي المت نامج التنف ال 2-Week $8,500 London 23-Dec-24 3-Jan-25

588

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

The Complete Leadership Program
Communication, Problem Solving, Decision Making, Time 
Management, Handling Stress, Safety, and HR Planning & 

Budgeting - Part 1

ادة والإدارة - الجزء الاول امل  الق نامج المت ال 5 Days $5,200 London 23-Dec-24 27-Dec-24
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589
Architectural, Urban, 

and Landscape 
Engineering

Urban Planning and Design ي م العمرا والح ط والتصم التخط 5 Days $3,200 Cairo 29-Dec-24 2-Jan-25

590

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Mastering People Management and Team Leadership ادة فرق العمل التم  إدارة الأفراد وق 5 Days $3,200 Bahrain 29-Dec-24 2-Jan-25

591

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Art of Leadership & Security Management ة ادة والإدارة الأمن فن الق 5 Days $3,200 Bahrain 29-Dec-24 2-Jan-25

592

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Writing and Reviewing Effective Policies & Procedures ة فعال اسات والإجراءات  ة ومراجعة الس كتا 5 Days $3,200 Cairo 29-Dec-24 2-Jan-25

593
Finance and 
Accounting International Financial Reporting Standards (IFRS) (IFRS)  ة ة الدول ة والمحاس ر المال معاي التقار 5 Days $3,200 Cairo 29-Dec-24 2-Jan-25

594

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leading with Confidence ادة والادارة بثقة ونجاح الق 5 Days $5,200 Barcelona 30-Dec-24 3-Jan-25

595

Conflict Management 
Certificate for Project 

Managers CMC - 
Conrad Grebel 

University College at 

Troubled Projects - Rapid Assessment and Recovery - 
Certified Program

ة الخلل والإصلاح - معتمد  ــــع وتغط م ال ة - التقي ــــع المتع المشار
ا عالم

5 Days $3,200 Dubai 30-Dec-24 3-Jan-25

596

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Core Functions of Leadership and Creative Vision ة داع ة الإ ة للقادة والرؤ س Days 5 الوظائف الرئ $3,200 Dubai 30-Dec-24 3-Jan-25

597

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leadership Skills Development to become Effective 
Project Managers for Engineers

ــــع ة ومدراء المشار اد ر المهارات الق تط 5 Days $3,200 Dubai 30-Dec-24 3-Jan-25

598
Finance and 
Accounting Advanced Financial Analysis, Evaluation and Budgeting م واعداد الموازنات ل الما المتقدم وتقي التحل 5 Days $3,200 Dubai 30-Dec-24 3-Jan-25

599

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Solving Problems Creatively & Making Decisions Efficiently ل واتخاذ القرارات الفعالة ة لحل المشا ب المبتكرة العمل الأسال 5 Days $3,200 Dubai 30-Dec-24 3-Jan-25

600 Project Management
 Risk Management Professional – Preparing for PMI-RMP  

– Certified Program
ا اف والتم  ادارة المخاطر - معتمد عالم الاح 5 Days $3,200 Dubai 30-Dec-24 3-Jan-25

601

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Balanced Scorecard (BSC) & Key Performance Indicators 
(KPI’s) to Improve Work Performance and Strategy

  (KPI) ات الأداء اس مؤ طاقة الأداء المتوازن (BSC) لق استخدام 
ة ج ات ة والاس التحس المستمر وتحقيق الأهداف الذك

5 Days $3,600 
Kuala 

Lumpur
30-Dec-24 3-Jan-25

602

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

The Complete Leadership Program
Team Work, Confidence, Coaching & Monitoring, Conflict 
Management, Creativity & Innovation, and Goal Setting - 

Part 2

ادة والإدارة - الجزء الثا  امل  الق نامج المت ال 5 Days $5,200 London 30-Dec-24 3-Jan-25
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