
المدة الرسوم $ المدينة

Duration Fees US$ Venue From To

1

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Preparing and Qualifying Managers to Achieve Best 
Performance

ᢝ الأداء
ᡧᣚ ات الإنجاز ᡫᣃل المدراء لتحقيق أفضل مؤᘭاعداد وتأه 5 Days $3,200 Dubai 1-Jan-24 5-Jan-24

2

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Reinventing Creative & Innovative Leadership Skills for 
Successful Business

مهارات الابتᜓار والإᗷداع والقᘭادة الفعالة 5 Days $3,200 Istanbul 1-Jan-24 5-Jan-24

3

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Creative Leadership, Management, Strategic Planning, 
Change Management and Organizational Effectiveness

، إدارة التغيᢕᣂ وتحقيق  ᢝ ᢔᣑᘭات ᡨᣂط الاسᘭة، والإدارة والتخطᘭداعᗷادة الإᘭالق
الفعالᘭة التنظᘭمᘭة

5 Days $5,200 London 1-Jan-24 5-Jan-24

4

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Knowledge Management and Institutional Innovation  ᢝᣓ5 إدارة المعرفة والابتᜓار المؤس Days $3,200 Bahrain 7-Jan-24 11-Jan-24

5

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Knowledge Management, Institutional Innovation & 
Digital Transformation 

 ᢝᣥوالتحول الرق ᢝᣓ2 إدارة المعرفة والابتᜓار المؤس-Week $5,950 Bahrain 7-Jan-24 18-Jan-24

6

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

High Performance Management ᢝ الإدارة
ᡧᣚ ᡧ ᢕᣂلتحقيق افضل درجات الاداء المتم ᡧ ᢕᣌالمسؤول ᡧ ᢕᣌر وتمكᗫᖔتط 5 Days $3,200 Bahrain 7-Jan-24 11-Jan-24

7

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Developing Leadership Talent تنمᘭة المواهب القᘭادᘌة 5 Days $3,200 Cairo 7-Jan-24 11-Jan-24

8

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Value Engineering - Cost Reduction and Quality 
Improvement

الهندسة القᘭمᘭة  - تقنᘭات تخفᘭض التᜓلفة ورفع الجودة والاداء 5 Days $3,200 Cairo 7-Jan-24 11-Jan-24

9
leeD, Green, 

Environment and 
Sustainability

Strategic Communication for Sustainability Leaders اتᘭجᘭة لمدراء الاستدامة ᡨᣂمهارات الاتصال الاس 5 Days $3,200 Dubai 8-Jan-24 12-Jan-24

10

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Resonant Leadership - Renew, Innovate, and Achieve 
Success

ᘻ ᢝسيᢕᣂ العمل
ᡧᣚ ᡧ ᢕᣂادة والادارة للابتᜓار والتمᘭالق 5 Days $5,200 Barcelona 8-Jan-24 12-Jan-24

11 Project Management
PMI® Authorized Project Management Professional

 PMP® Exam Prep Course- CerƟfied Program 
ف –  ᡨᣂوع مح ᡫᣄلشهادة مدير م ᢕᣂة - التحضᘭاف ᡨᣂــــع الإحᗫإدارة المشار

 
᠍
معتمد عالمᘭا

5 Days $3,200 Dubai 8-Jan-24 12-Jan-24

12 Project Management

Complete Project Management Program - Preparing for 
PMI-PMP® , PMI-SP® &  PMI-PBA® Certificates – Certified 

Program
 
᠍
برنامج التخصص وលدارة المشارᗫــــع الشامل – معتمد عالمᘭا 3-Week $7,950 Dubai 8-Jan-24 26-Jan-24

13

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

360-Leadership تقنᘭات القᘭادة والادارة ᗷأسلوب 360 5 Days $3,200 Dubai 8-Jan-24 12-Jan-24

14
Finance and 
Accounting

Financial Analysis to Support and Influence Strategic 
Decisions

اتᘭجᘭة ᡨᣂلدعم واتخاذ القرارات الاس ᢝᣠط الماᘭل والتخطᘭالتحل 5 Days $3,200 Dubai 8-Jan-24 12-Jan-24

15

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Excellence in Management Planning, Performance & 
Coaching, Budgeting, Recruitment & Change Management

برنامج مهارات الإدارة والقᘭادة الفعالة 5 Days $3,200 Istanbul 8-Jan-24 12-Jan-24

16

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Digital Transformation Fundamentals, Improving 
performance 

ᡧ الأداء ᢕᣌتحس ᢝ
ᡧᣚ ᢝᣥات التحول الرقᘭاساس 5 Days $3,200 Bahrain 14-Jan-24 18-Jan-24

17

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

The Power of Leaders - Leading to Maximize Performance ᢝ الإدارة والقᘭادة
ᡧᣚ ل الأداء والانجازᘭافضل الممارسات لتفع 5 Days $5,200 Barcelona 15-Jan-24 19-Jan-24

18 Project Management
 Project Planning, Scheduling & Cost Control Professional 

– Preparing for PMI-SP Certificate  – Certified Program
 
᠍
تخطᘭط وجدولة وضᘘط المشارᗫــــع – معتمد عالمᘭا 5 Days $3,200 Dubai 15-Jan-24 19-Jan-24

19

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Planning, Organizing, Negotiating and Work Coordinating ة ᡧ ᢕᣂة المتمᗫم الاجراءات الادارᘭط وت سيق الاعمال والتفاوض وتنظᘭتخط 5 Days $3,200 Dubai 15-Jan-24 19-Jan-24

20

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Leader and Manager ᢝ – التأهᘭل والتطᗫᖔر ᢔᣑᘭات ᡨᣂالقائد والمدير الاس 5 Days $5,200 London 15-Jan-24 19-Jan-24

21

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Business Process Re-Engineering BPR to Reduce Cost, 
Raise Quality, and Speed Service

إعادة هندسة الأعمال (الهندرة) لتخفᘭض التᜓلفة ورفع الجودة وتطᗫᖔر 
الخدمات

5 Days $3,200 Dubai 22-Jan-24 26-Jan-24

22

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Leader - Planning, Negotiation & Conflict 
Management

اتᘭجᘭات التخطᘭط والتفاوض وលدارة الاختلافات وحل المشاᝏل ᡨᣂاس 5 Days $3,200 Dubai 22-Jan-24 26-Jan-24

23 Project Management
Professional in Business Analysis PMI-PBA® Preparation - 

Certified Program
ي - معتمد عالمᘭا ᢕᣂل الاعمال - برنامج تحضᘭتحل ᢝ

ᡧᣚ اف ᡨᣂالتخصص والاح 5 Days $3,200 Dubai 22-Jan-24 26-Jan-24

24

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Construction Quality Control and Site Inspection مراقᘘة الجودة والتفتᛳش الموقᢝᣙ للمشارᗫــــع ووضع نظم التحᜓم ᗷالجودة 5 Days $5,200 London 22-Jan-24 26-Jan-24

25

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Management Performance Development using TQM 
Concepts

الممارسات والمهارات القᘭادᘌة والادارᗫة ᗷاستخدام مفاهᘭم الجودة 
الشاملة

5 Days $3,200 Dubai 29-Jan-24 2-Feb-24

26

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leadership and Management Development Program, 
Problem Solving and Decision Making

برنامج تطᗫᖔر المهارات القᘭادᘌة والإدارᗫة وحل المشاᝏل واتخاذ القرارات 5 Days $3,200 Dubai 29-Jan-24 2-Feb-24

ᚽسم الله الرحمن الرحᘭم

PROJACS Training Plan 2024 لعام ᢝ ᢔᣎᗫس التدرᜧبرنامج بروجا

#
Category-1
التخصص 1

Course Title

Date   ــــخᗫالتار

 ᢝ ᢔᣎᗫنامج التدر ᢔᣂال
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27
Finance and 
Accounting

Reading and Analyzing Financial Statements and budgets 
for Non-Financial

 ᡧ ᢕᣌالمالي ᢕᣂات لغᘭان ᡧ ᢕᣂة والمᘭل القوائم المالᘭقراءة وتحل 5 Days $3,200 Dubai 29-Jan-24 2-Feb-24

28

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Qualifying Engineers to Become Effective Project 
Managers

تأهᘭل وتطᗫᖔر المهندس اᣠ مدير مشارᗫــــع فعال 5 Days $5,200 London 29-Jan-24 2-Feb-24

29

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Blue Ocean Strategy to Improve Work-Process and 
Reduce Cost – Case Studies and Workshop

اتᘭجᘭة المحᘭط الأزرق الحديثة لتطᗫᖔر الاعمال وتقلᘭل النفقات –  ᡨᣂاس
حالات دراسᘭة وورشة عمل

5 Days $5,200 London 29-Jan-24 2-Feb-24

30 Project Management
Portfolio Management Professional (PfMP) – Certified 

Program
ᢝ إدارة المحافظ الاسᙬثمارᗫة الشاملة للمشارᗫــــع – 

ᡧᣚ اف ᡨᣂالتخصص والاح
معتمد عالمᘭا

5 Days $3,200 Cairo 4-Feb-24 8-Feb-24

31

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Creative Problem Solving and Effective Decision Making الأسالᘭب المبتكرة العملᘭة لحل المشاᝏل واتخاذ القرارات الفعالة 5 Days $3,200 Dubai 5-Feb-24 9-Feb-24

32

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Effective Administration Assignments and Priorities التطᗫᖔر الاداري الفعال وتحدᘌد المهام والاولᗫᖔات 5 Days $3,600 
Kuala 

Lumpur
5-Feb-24 9-Feb-24

33

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Delivering Exceptional Project Results ة لᙬسلᘭم وانهاء المشارᗫــــع ᡧ ᢕᣂب الممᘭالأسال 5 Days $5,200 London 5-Feb-24 9-Feb-24

34

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Building High-Performance Teams بناء فرق عمل عالᘭة الأداء 5 Days $3,200 Cairo 11-Feb-24 15-Feb-24

35

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Vision and Mission Thinking, Planning and 
Implementation

اتᘭجᘭة والتفكᢕᣂ والتخطᘭط والتنفᘭذ ᡨᣂة الاسᗫ5 الرؤ Days $5,200 Barcelona 12-Feb-24 16-Feb-24

36

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Balanced Scorecard (BSC) & Key Performance Indicators 
(KPI’s) to Improve Work Performance and Strategy

 ᢝ
ᡧᣚ (KPI) ات الأداء ᡫᣃاس مؤᘭلق (BSC) طاقة الأداء المتوازنᗷ استخدام

اتᘭجᘭة ᡨᣂة والاسᘭالمستمر وتحقيق الأهداف الذك ᡧ ᢕᣌالتحس
5 Days $3,200 Dubai 12-Feb-24 16-Feb-24

37

Conflict Management 
Certificate for Project 

Managers CMC - 
Conrad Grebel 

University College at 

Dispute Resolution, Effective Negotiation and Mediation 
(CMC Workshops 1, 2) – Certificate Program

اعات ᗷالتفاوض والوساطة والطرق السلمᘭة – معتمد  ᡧ ᡧᣂة الᗫᖔسᘻحل و
عالمᘭا

5 Days $3,200 Dubai 12-Feb-24 16-Feb-24

38

Conflict Management 
Certificate for Project 

Managers CMC - 
Conrad Grebel 

University College at 

Construction Contract Management & Dispute Resolution 
(CMC Workshops 1, 2, 3, 4) – Certificate Program

ᢝ المشارᗫــــع – معتمد عالمᘭا
ᡧᣚ اعات ᡧ ᡧᣂادارة العقود وال 2-Week $5,950 Dubai 12-Feb-24 23-Feb-24

39

Conflict Management 
Certificate for Project 

Managers CMC - 
Conrad Grebel 

University College at 

 Certificate Program in Conflict Management for Project
 - and Contract Managers (CMC Workshops 1, 2, 3, 4, 5, 6)

Certificate Program

ᢝ إدارة الخلافات لمدراء المشارᗫــــع والعقود - 
ᡧᣚ نامج المتᜓامل ᢔᣂشهادة ال

معتمد عالمᘭا
3-Week $7,950 Dubai 12-Feb-24 1-Mar-24

40

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Executive Management and Leadership Skills اتᘭجᘭة والتنفᘭذᘌة ومهارات القᘭادة الفعالة ᡨᣂالادارة الاس 5 Days $3,200 Istanbul 12-Feb-24 16-Feb-24

41
Master's Certificate in 
Project Management 
Process Groups PMP

Mastering Modern Project Management™ and the Risk 
Management (MCPM Workshop 1) – Certified Program

ᢝ إدارة المشارᗫــــع والمخاطر – معتمد عالمᘭا*
ᡧᣚ اف ᡨᣂالاح 5 Days $3,200 Istanbul 12-Feb-24 16-Feb-24

42
Master's Certificate in 
Project Management 
Process Groups PMP

Modern Project Management, Risk, Negotiation, 
Leadership and Team Building (MCPM Workshops 1, 2) – 

Certified Program*

ᢝ إدارة المشارᗫــــع وتجنب المخاطر وفن التفاوض والمهارات 
ᡧᣚ اف ᡨᣂالاح

القᘭادᘌة وᗖناء فرق العمل – معتمد عالمᘭا*
2-Week $5,950 Istanbul 12-Feb-24 23-Feb-24

43
Master's Certificate in 
Project Management 
Process Groups PMP

Master's Certificate in Project Management
(MCPM Workshops 1, 2, 3) - Certified Program

ᢝ إدارة المشارᗫــــع - معتمد عالمᘭا
ᡧᣚ ز ᡨᣂشهادة الماس 3-Week $7,950 Istanbul 12-Feb-24 1-Mar-24

44

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Planning, Organizing, Negotiating and Work Coordinating ة ᡧ ᢕᣂة المتمᗫم الاجراءات الادارᘭط وت سيق الاعمال والتفاوض وتنظᘭتخط 5 Days $3,600 
Kuala 

Lumpur
12-Feb-24 16-Feb-24

45
Finance and 
Accounting

Strategic Planning, Analysis, Financial Control and Budget 
Preparation

انᘭة ᡧ ᢕᣂة واعداد المᘭة المالᗷل والرقاᘭوالتحل ᢝ ᢔᣑᘭات ᡨᣂط الاسᘭالتخط 5 Days $5,200 London 12-Feb-24 16-Feb-24

46

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Stalled and Delayed Projects - Avoid the Causes and Find 
Solutions

ها - تحدᘌد الأسᘘاب وتجنبها واᘌجاد الحلول ᢕᣂــــع وتأخᗫالمشار ᡵᣂتع 5 Days $5,200 London 12-Feb-24 16-Feb-24

47

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Managing Multiple Tasks, Priorities and Deadlines ام ᗷالمواعᘭد النهائᘭة ᡧ ᡨᣂات والالᗫᖔد الأولᘌإدارة مهام متعددة وتحد 5 Days $3,200 Bahrain 18-Feb-24 22-Feb-24

48
Finance and 
Accounting Accounts Payable: From Accounting to Management حساᗷات الدفع - من المحاسᘘة اᣠ الإدارة والتحᜓم 5 Days $3,200 Cairo 18-Feb-24 22-Feb-24

49 Project Management
PMI® Authorized Project Management Professional

 PMP® Exam Prep Course- CerƟfied Program 
ف –  ᡨᣂوع مح ᡫᣄلشهادة مدير م ᢕᣂة - التحضᘭاف ᡨᣂــــع الإحᗫإدارة المشار

 
᠍
معتمد عالمᘭا

5 Days $3,200 Cairo 18-Feb-24 22-Feb-24

50
Safety, Security, Fire 

and Emergency 
Response Engineering

Active and Passive Fire Protection Systems in Power Plant 
and Facility – NFPA Standards

ᢝ محطات التولᘭد والمرافق – مواصفات 
ᡧᣚ ة من الحرائقᘌأنظمة الحما

NFPA العالمᘭة
5 Days $5,200 London 19-Feb-24 23-Feb-24

51
Quality Control, 

Assurance and TQM Lean Six Sigma Green Belt
ᡧ الأداء لرفع ال᜻فاءة  ᢕᣌة تحسᘭفᘭوك ᡧᣆجما – الحزام الاخᘭة 6 سᘭمنهج

ᢝ الادارة
ᡧᣚ وتحقيق الاهداف

5 Days $3,200 Dubai 19-Feb-24 23-Feb-24

52

Conflict Management 
Certificate for Project 

Managers CMC - 
Conrad Grebel 

University College at 

Construction Contract Planning, Claims & Counterclaims 
(CMC Workshops 3, 4, 5, 6) – Certificate Program

تصمᘭم وتخطᘭط عقود المشارᗫــــع وتحضᢕᣂ وادارة المطالᘘات – معتمد 
عالمᘭا

2-Week $5,950 Dubai 19-Feb-24 1-Mar-24
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53

Conflict Management 
Certificate for Project 

Managers CMC - 
Conrad Grebel 

University College at 

Contract Planning, Design, Administration and Dispute 
Management (CMC Workshops 3, 4) – Certificate Program

اعات – معتمد عالمᘭا ᡧ ᡧᣂة للعقود والᘌذᘭم والإدارة التنفᘭط والتصمᘭالتخط 5 Days $3,200 Dubai 19-Feb-24 23-Feb-24

54

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Managing Multiple Tasks, Priorities and Deadlines ام ᗷالمواعᘭد النهائᘭة ᡧ ᡨᣂات والالᗫᖔد الأولᘌإدارة مهام متعددة وتحد 5 Days $3,200 Istanbul 19-Feb-24 23-Feb-24

55
Master's Certificate in 
Project Management 
Process Groups PMP

Advanced Project Management, Negotiation, Leadership, 
Team Buildings and Contracting (MCPM Workshops 2, 3) – 

Certified Program*

ᢝ إدارة المشارᗫــــع ، ومهارات القᘭادة والتفاوض والتعاقد 
ᡧᣚ مواضيع متقدمة

وᗖناء فرق العمل الفعالة – معتمد عالمᘭا*
2-Week $5,950 Istanbul 19-Feb-24 1-Mar-24

56
Master's Certificate in 
Project Management 
Process Groups PMP

Project Negotiation, Leadership and Team Building 
(MCPM Workshop 2) – Certified Program*

تقنᘭات التفاوض والقᘭادة الفعالة وᗖناء فرق عمل إدارة المشارᗫــــع – 
معتمد عالمᘭا*

5 Days $3,200 Istanbul 19-Feb-24 23-Feb-24

57

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Resonant Leadership - Renew, Innovate, and Achieve 
Success

ᘻ ᢝسيᢕᣂ العمل
ᡧᣚ ᡧ ᢕᣂادة والادارة للابتᜓار والتمᘭالق 5 Days $3,600 

Kuala 
Lumpur

19-Feb-24 23-Feb-24

58

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

PROJACS Program on Leadership برنامج بروجاᜧس للقᘭادة الفعالة وتحقيق الاهداف 5 Days $3,600 
Kuala 

Lumpur
19-Feb-24 23-Feb-24

59

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leadership and Strategic Planning - Executive Program ᢝ - برنامج تنفᘭذي ᢔᣑᘭات ᡨᣂط الاسᘭادة والتخطᘭالق 2-Week $6,950 
Kuala 

Lumpur
19-Feb-24 1-Mar-24

60

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

PROJACS Program on Management برنامج بروجاᜧس للإدارة الفعالة وتحقيق الأهداف 5 Days $5,200 London 19-Feb-24 23-Feb-24

61

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Planning, Negotiation Techniques and Leading 
Teamwork During Crisis

، فن التفاوض، وᗖناء وقᘭادة فرق العمل خلال  ᢝ ᢔᣑᘭات ᡨᣂط الاسᘭالتخط
الازمات

5 Days $3,200 Bahrain 25-Feb-24 29-Feb-24

62

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leadership Strategy and Managing Conflict اتᘭجᘭة وحل وលدارة الخلافات ᡨᣂادة والإدارة الاسᘭالق 5 Days $5,200 Barcelona 26-Feb-24 1-Mar-24

63
Information 

Technology (IT) E-Government, E-Archiving and IT Security ونᘭة وامن وسلامة تكنولوجᘭا المعلومات ᡨᣂ᜻الحكومة والارشفة الال 5 Days $3,200 Dubai 26-Feb-24 1-Mar-24

64

Conflict Management 
Certificate for Project 

Managers CMC - 
Conrad Grebel 

University College at 

Claims and Counterclaims Preparation, Analysis, 
Assessment and Successful Settlement of Disputes (CMC 

Workshops 5, 6) – Certificate Program

المطالᘘات والمطالᘘات المضادة، التحلᘭل والتقيᘭم والᙬسᗫᖔات الناجحة 
اعات – معتمد عالمᘭا ᡧ ᡧᣂلل

5 Days $3,200 Dubai 26-Feb-24 1-Mar-24

65
leeD, Green, 

Environment and 
Sustainability

Greening the Economy: Sustainable Cities تخضᢕᣂ الاقتصاد: المدن المستدامة 5 Days $3,200 Dubai 26-Feb-24 1-Mar-24

66

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Performance Focused Leadership ᡧ وتفعᘭل الأداء ᢕᣌتحس ᣢادة المرتكزة عᘭات الإدارة والقᘭتقن 5 Days $3,200 Dubai 26-Feb-24 1-Mar-24

67
Master's Certificate in 
Project Management 
Process Groups PMP

Advanced Project Controls & Contracting (MCPM 
Workshop 3) – Certified Program*

ᢝ التحᜓم وលدارة المشارᗫــــع والأدوات التعاقدᘌة 
ᡧᣚ ورشة عمل متقدمة 

الناجحة – معتمد عالمᘭا*
5 Days $3,200 Istanbul 26-Feb-24 1-Mar-24

68

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Construction Site Management, Inspection and 
Supervision – Certified Program

اف والتفتᛳش عᣢ مواقع المشارᗫــــع الاᙏشائᘭة - معتمد عالمᘭا ᡫᣃالادارة والا 5 Days $5,200 London 26-Feb-24 1-Mar-24

69

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Simplification of Work Processes and Procedures تᛞسᘭط وانهاء اجراءات الاعمال اليومᘭة ᗷفعالᘭة 5 Days $3,200 Bahrain 3-Mar-24 7-Mar-24

70

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Innovative Leadership, Strategic Planning and 
Organizational Effectiveness

ᢝ وتحقيق الفعالᘭة التنظᘭمᘭة ᢔᣑᘭات ᡨᣂط الاسᘭة والتخطᗫادة الابتᜓارᘭالق 5 Days $5,200 Barcelona 4-Mar-24 8-Mar-24

71

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Creative Problem Solving, Decision Making, 
Communication Skills and Managing Stress @Work

ᡧ والإᗷداع لحل المشاᝏل واتخاذ القرارات ومهارات التواصل والتعامل  ᢕᣂالتم
مع ضغوط العمل

5 Days $3,200 Dubai 4-Mar-24 8-Mar-24

72 Project Management
Risk Management Professional – Preparing for PMI-RMP – 

Certified Program
ᢝ ادارة المخاطر واتخاذ القرارات - معتمد عالمᘭا

ᡧᣚ ᡧ ᢕᣂاف والتم ᡨᣂالاح 5 Days $3,200 Istanbul 4-Mar-24 8-Mar-24

73

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Qualifying Engineers to Become Effective Project 
Managers

تأهᘭل وتطᗫᖔر المهندس اᣠ مدير مشارᗫــــع فعال 5 Days $5,200 London 4-Mar-24 8-Mar-24

74

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Team Work Coaching, Monitoring and Conflict 
Management

ᢝ قᘭادة فرق العمل والتوجᘭه والمراقᘘة وادارة الخلافات
ᡧᣚ ᡧ ᢕᣂالتم 5 Days $3,200 Bahrain 14-Apr-24 18-Apr-24

75

Conflict Management 
Certificate for Project 

Managers CMC - 
Conrad Grebel 

University College at 

Projects Delay Analysis and Claims Preparation ᢝ المشارᗫــــع الاᙏشائᘭة واعداد المطالᘘات
ᡧᣚ ᢕᣂل التأخᘭتحل 5 Days $3,200 Cairo 14-Apr-24 18-Apr-24

76 Project Management
Project Initiation, Planning and Executing (PMP 

Workshops 1, 2) – Certified Program
وع وتخطᘭطه وتنفᘭذه – معتمد عالمᘭا ᡫᣄدء المᗷ اتᘭتقن 2-Week $5,950 Dubai 15-Apr-24 26-Apr-24

77 Project Management
Project Initiation and Planning Fundamentals Processes 

(PMP Workshop 1) – Certified Program
ᢝ المشارᗫــــع والتخطᘭط والجدولة الاولᘭة – معتمد عالمᘭا

ᡧᣚ دءᘘات الᘭعمل 5 Days $3,200 Dubai 15-Apr-24 19-Apr-24

78

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Simplification of Work Processes and Procedures تᛞسᘭط وانهاء اجراءات الاعمال اليومᘭة ᗷفعالᘭة 5 Days $3,200 Dubai 15-Apr-24 19-Apr-24

79
Finance and 
Accounting

Financial Planning and Risk Management to Support 
Critical Operations and Strategy

اتᘭجᘭة ᡨᣂات الحرجة والاسᘭدارة المخاطر لدعم العملលو ᢝᣠط الماᘭالتخط 5 Days $5,200 London 15-Apr-24 19-Apr-24
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80
Finance and 
Accounting

Accounting Methods and Procedures – 
Best Practices in Financial Accounting and Reporting

ᢝ المحاسᘘة المالᘭة
ᡧᣚ جراءاتها – أفضل الممارساتលة وᘘب المحاسᘭأسال 

وលعداد التقارᗫر
5 Days $3,200 Bahrain 21-Apr-24 25-Apr-24

81
Electrical and 

Electronic Engineering IEEE Standards for Electric Power Systems in Buildings  ᢝ
ᡧᣍاᘘالم ᢝ

ᡧᣚ ةᘭائᗖᖁه᜻ة لنظم الطاقة الᘭة العالمᘭاسᘭالق ᢕᣂالمعاي 5 Days $3,200 Dubai 22-Apr-24 26-Apr-24

82 Project Management
Project Execution and Advanced Planning Processes (PMP 

Workshop 2) – Certified Program
عملᘭات اعداد خطة ادارة وتنفᘭذ المشارᗫــــع والتخطᘭط والجدولة 

المتقدمة – معتمد عالمᘭا
5 Days $3,200 Dubai 22-Apr-24 26-Apr-24

83
Quality Control, 

Assurance and TQM Lean Six Sigma Black Belt
ᡧ الأداء لرفع ال᜻فاءة  ᢕᣌة تحسᘭفᘭجما – الحزام الاسود وكᘭة 6 سᘭمنهج

ᢝ الإدارة
ᡧᣚ وتحقيق الاهداف

5 Days $3,200 Istanbul 22-Apr-24 26-Apr-24

84

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Planning, Organizing, Negotiating and Work Coordinating ة ᡧ ᢕᣂة المتمᗫم الاجراءات الادارᘭط وت سيق الاعمال والتفاوض وتنظᘭتخط 5 Days $3,200 Istanbul 22-Apr-24 26-Apr-24

85

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Key Performance Indicator *KPIs* Workshop and 
Maximizing Effectiveness

ات الأداء وتطᗫᖔر الاجراءات لإنجاز الاعمال واتخاذ  ᡫᣃورشة عمل مؤ
القرارات الفعالة

5 Days $5,200 London 22-Apr-24 26-Apr-24

86

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Training Process Management and Needs Assessment اداره عملᘭه التدرᗫب و تحدᘌد  الاحتᘭاجات التدرᘭᙫᗫة 5 Days $3,200 Bahrain 28-Apr-24 2-May-24

87

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Enhancing Personal Effectiveness and Productivity Skills ᢝ العمل
ᡧᣚ ةᘭة والانتاجᘭز المهارات الشخصᗫᖂل وتعᘭتفع 5 Days $3,200 Bahrain 28-Apr-24 2-May-24

88
Mechanical 
Engineering

Advanced HVAC Design, Maintenance & Operation 
Techniques

ᗫد ᢔᣂف والتᘭانة أنظمة التكيᘭل وصᘭشغᘻم وᘭتصم ᢝ
ᡧᣚ ات متقدمةᘭتقن 5 Days $3,200 Dubai 29-Apr-24 3-May-24

89
Safety, Security, Fire 

and Emergency 
Response Engineering

OSHA Safety Standards – Certified Program
متطلᘘات الامن والسلامة حسب المواصفات والمقايᛳس العالمᘭة – 

معتمد عالمᘭا
5 Days $5,200 London 29-Apr-24 3-May-24

90

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Managing Workload: How to Prioritize When Everything 
is Important

ء مهم ᢝ
ᡫᣒ ل᛿ كونᘌ ات عندماᗫᖔد الأولᘌة تحدᘭفᘭاء الاعمال: كᘘإدارة أع 5 Days $3,200 Dubai 29-Apr-24 3-May-24

91

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Advanced Creative Methods for Influencing and 
Persuading

ᢝ التأثᢕᣂ والاقناع
ᡧᣚ ةᘭداعᗷب الاᘭالاسال 5 Days $3,200 Istanbul 29-Apr-24 3-May-24

92
Finance and 
Accounting

Financial Budgeting, Estimating, Cost Control and 
Management

انᘭة المالᘭة وادارة ومراقᘘة التᜓالᘭف ᡧ ᢕᣂر وتقدير المᗫᖔتط 5 Days $3,200 Istanbul 29-Apr-24 3-May-24

93

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Successfully Selecting Contractors and Consultants: 
Tendering, Bidding & Award – Certified Program

ᡧ – تنظᘭم الاجراءات ودراسة  ᢕᣌᗫشارᙬوالاس ᡧ ᢕᣌل المقاولᘭار وتأهᘭاخت
سᘭة -  معتمد عالمᘭا ᡨᣂالعطاءات وال

5 Days $5,200 London 29-Apr-24 3-May-24

94
Structural, Concrete 

and Material 
Engineering

Concrete Deterioration and Methods of Strengthening تدعᘭم الم شቯت الخرسانᘭة واصلاحها 5 Days $3,200 Cairo 5-May-24 9-May-24

95

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Excellence in Crises and Effective Decision Making ᢝ ادارة الازمات واتخاذ القرارات الفعالة
ᡧᣚ ᡧ ᢕᣂالتم 5 Days $3,200 Bahrain 5-May-24 9-May-24

96

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Planning, Monitoring, Evaluation and Innovation @ Work ᢝ العمل
ᡧᣚ ه والابتᜓارᘭعة والتوجᗷط والمتاᘭمهارات التخط 5 Days $3,200 Cairo 5-May-24 9-May-24

97
Safety, Security, Fire 

and Emergency 
Response Engineering

Fire Alarm and Sprinklers Inspection, Testing and Design تصمᘭم وتفتᛳش واختᘘار شᘘᜓات ونظم الحماᘌة من الحرائق 5 Days $5,200 London 6-May-24 10-May-24

98
Maintenance and 

Operation, Asset and 
Facility Management

Operations and Maintenance Contracts - Management 
and Supervision

إدارة ومتاᗷعة تنفᘭذ عقود الᙬشغᘭل والصᘭانة 5 Days $5,200 London 6-May-24 10-May-24

99

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Transparent Management and Leadership Techniques - 
Case Studies

الإدارة والقᘭادة ᗷالشفافᘭة - حالات دراسᘭة 5 Days $5,200 Barcelona 6-May-24 10-May-24

100

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Troubled Projects - Rapid Assessment and Recovery - 
Certified Program

ة - التقيᘭم الᗫᣄــــع وتغطᘭة الخلل والإصلاح - معتمد  ᡵᣂــــع المتعᗫالمشار
عالمᘭا

5 Days $3,200 Dubai 6-May-24 10-May-24

101

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Planning, Design and Follow-up Technical and Engineering 
Projects - Certified Program

وعات الفنᘭة والهندسᘭة - معتمد عالمᘭا ᡫᣄعة المᗷم ومتاᘭط وتصمᘭتخط 5 Days $3,200 Istanbul 6-May-24 10-May-24

102

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Excellence in Leadership and Management ᢝ القᘭادة والادارة الفعالة
ᡧᣚ ᡧ ᢕᣂالتم 5 Days $3,200 Istanbul 6-May-24 10-May-24

103

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Mastering Customer Care and Loyalty ᢝ خدمة ومتاᗷعة العملاء
ᡧᣚ ᡧ ᢕᣂالتم 5 Days $3,200 Istanbul 6-May-24 10-May-24

104
Quality Control, 

Assurance and TQM The Art of Emotional Intelligence ᡧ وقᘭادة وتنفᘭذ العمل ᢕᣌلتحس ᢝ
ᡧᣛالعاط ᢝᣓاء الح᛿الذ 5 Days $5,200 London 6-May-24 10-May-24

105
leeD, Green, 

Environment and 
Sustainability

LEED Green Associate GA Exam Preparation - Green 
Building Techniques

 LEEDارᘘلاخت ᢕᣂم المستدام – التحضᘭاء والتصم ᡧᣆالخ ᢝ
ᡧᣍاᘘات المᘭتقن

GA
5 Days $3,200 Cairo 12-May-24 16-May-24

106
safety, Security, Fire 

and Emergency 
Response Engineering

NFPA Standards for Fire, Safety , Loss Prevention and 
Industrial Security Professionals

ᢝ الحرائق والسلامة وتجنب 
᡽ᣍلأخصا  NFPA ةᘭس العالمᛳوالمقاي ᢕᣂالمعاي

 ᢝᣘالخسائر والامن الصنا
5 Days $3,200 Dubai 13-May-24 17-May-24
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107

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Creative Leadership, Management, Strategic Planning, 
Change Management and Organizational Effectiveness

 
، إدارة التغيᢕᣂ وتحقيق  ᢝ ᢔᣑᘭات ᡨᣂط الاسᘭة، والإدارة والتخطᘭداعᗷادة الإᘭالق

الفعالᘭة التنظᘭمᘭة
5 Days $3,200 Dubai 13-May-24 17-May-24

108
Master's Certificate in 
Project Management 
Process Groups PMP

Modern Project Management, Risk, Negotiation, 
Leadership and Team Building (MCPM Workshops 1, 2) – 

Certified Program*

ᢝ إدارة المشارᗫــــع وتجنب المخاطر وفن التفاوض والمهارات 
ᡧᣚ اف ᡨᣂالاح

القᘭادᘌة وᗖناء فرق العمل – معتمد عالمᘭا*
2-Week $5,950 Dubai 13-May-24 24-May-24

109
Master's Certificate in 
Project Management 
Process Groups PMP

Master's Certificate in Project Management
(MCPM Workshops 1, 2, 3) - Certified Program

ᢝ إدارة المشارᗫــــع - معتمد عالمᘭا
ᡧᣚ ز ᡨᣂشهادة الماس 3-Week $7,950 Dubai 13-May-24 31-May-24

110
Master's Certificate in 
Project Management 
Process Groups PMP

Mastering Modern Project Management™ and the Risk 
Management (MCPM Workshop 1) – Certified Program*

ᢝ إدارة المشارᗫــــع والمخاطر – معتمد عالمᘭا*
ᡧᣚ اف ᡨᣂالاح 5 Days $3,200 Dubai 13-May-24 17-May-24

111
Finance and 
Accounting Advanced Financial Analysis, Evaluation and Budgeting التحلᘭل الماᢝᣠ المتقدم وتقيᘭم واعداد الموازنات 5 Days $3,200 Dubai 13-May-24 17-May-24

112

Conflict Management 
Certificate for Project 

Managers CMC - 
Conrad Grebel 

University College at 

Dispute Resolution, Effective Negotiation and Mediation 
(CMC Workshops 1, 2) – Certificate Program

اعات ᗷالتفاوض والوساطة والطرق السلمᘭة – معتمد  ᡧ ᡧᣂة الᗫᖔسᘻحل و
عالمᘭا

5 Days $3,200 Istanbul 13-May-24 17-May-24

113

Conflict Management 
Certificate for Project 

Managers CMC - 
Conrad Grebel 

University College at 

Construction Contract Management & Dispute Resolution 
(CMC Workshops 1, 2, 3, 4) – Certificate Program

ᢝ المشارᗫــــع – معتمد عالمᘭا
ᡧᣚ اعات ᡧ ᡧᣂادارة العقود وال 2-Week $5,950 Istanbul 13-May-24 24-May-24

114

Conflict Management 
Certificate for Project 

Managers CMC - 
Conrad Grebel 

University College at 

 Certificate Program in Conflict Management for Project
 - and Contract Managers (CMC Workshops 1, 2, 3, 4, 5, 6)

Certificate Program

ᢝ إدارة الخلافات لمدراء المشارᗫــــع والعقود - 
ᡧᣚ نامج المتᜓامل ᢔᣂشهادة ال

معتمد عالمᘭا
3-Week $7,950 Istanbul 13-May-24 31-May-24

115

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Risk Factors Leading To Cost Overrun and Applying Lean 
Construction Paradigm

ᢝ تنفᘭذ المشارᗫــــع وتطبᘭقات النمذجه 
ᡧᣚ ᢕᣂاب تجاوز التᜓلفة والتأخᘘأس

الᗫᣄعة
5 Days $5,200 London 13-May-24 17-May-24

116

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Finance for Non-Financial Professionals  ᡧ ᢕᣌالمالي ᢕᣂط لغᘭة والتخطᘭالمال 5 Days $5,200 London 13-May-24 17-May-24

117 Project Management The Complete Executive Project Management Program نامج التنفᘭذي المتᜓامل لمدراء وقادة المشارᗫــــع ᢔᣂال 5 Days $6,200 Los Angeles 13-May-24 24-May-24

118 Project Management Managing Multiple Projects – Certified Program تقنᘭات ادارة مشارᗫــــع متعددة – معتمد عالمᘭا 5 Days $6,200 Los Angeles 13-May-24 17-May-24

119
Safety, Security, Fire 

and Emergency 
Response Engineering

Hazard Identification and Risk Assessment تحدᘌد المخاطر وتقيᘭم المخاطر 5 Days $5,200 London 13-May-24 17-May-24

120

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Mastering Emotional Intelligence – Excellence in 
Management and Leadership

ᢝ - اسالᘭب الإدارة الحديثة
ᡧᣛاء العاط᛿الذ ᢝ

ᡧᣚ ᡧ ᢕᣂالتم 5 Days $5,200 Barcelona 20-May-24 24-May-24

121
Master's Certificate in 
Project Management 
Process Groups PMP

Advanced Project Management, Negotiation, Leadership, 
Team Buildings and Contracting (MCPM Workshops 2, 3) – 

Certified Program*

ᢝ إدارة المشارᗫــــع ، ومهارات القᘭادة والتفاوض والتعاقد 
ᡧᣚ مواضيع متقدمة

وᗖناء فرق العمل الفعالة – معتمد عالمᘭا*
2-Week $5,950 Dubai 20-May-24 31-May-24

122

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Excellence in Leadership and Strategic Planning ᢝ صناعة القرار والإدارة والتخطᘭط
ᡧᣚ داعᗷالا 5 Days $3,200 Dubai 20-May-24 24-May-24

123
Master's Certificate in 
Project Management 
Process Groups PMP

Project Negotiation, Leadership and Team Building 
(MCPM Workshop 2) – Certified Program*

تقنᘭات التفاوض والقᘭادة الفعالة وᗖناء فرق عمل إدارة المشارᗫــــع – 
معتمد عالمᘭا*

5 Days $3,200 Dubai 20-May-24 24-May-24

124
Finance and 
Accounting International Financial Reporting Standards (IFRS) (IFRS)  ةᘭة الدولᘭᙫة والمحاسᘭر المالᗫالتقار ᢕᣂمعاي 5 Days $3,200 Dubai 20-May-24 24-May-24

125

Conflict Management 
Certificate for Project 

Managers CMC - 
Conrad Grebel 

University College at 

Contract Planning, Design, Administration and Dispute 
Management (CMC Workshops 3, 4) – Certificate Program

اعات – معتمد عالمᘭا ᡧ ᡧᣂة للعقود والᘌذᘭم والإدارة التنفᘭط والتصمᘭالتخط 5 Days $3,200 Istanbul 20-May-24 24-May-24

126

Conflict Management 
Certificate for Project 

Managers CMC - 
Conrad Grebel 

University College at 

Construction Contract Planning, Claims & Counterclaims 
(CMC Workshops 3, 4, 5, 6) – Certificate Program

تصمᘭم وتخطᘭط عقود المشارᗫــــع وتحضᢕᣂ وادارة المطالᘘات – معتمد 
عالمᘭا

2-Week $5,950 Istanbul 20-May-24 31-May-24

127

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Planning, Organizing, Negotiating and Work Coordinating ة ᡧ ᢕᣂة المتمᗫم الاجراءات الادارᘭط وت سيق الاعمال والتفاوض وتنظᘭتخط 5 Days $3,200 Istanbul 20-May-24 24-May-24

128 Project Management
Managing & Supervising Projects, Consultants & 

Contractors - Certified Program
ᡧ - معتمد عالمᘭا ᢕᣌوالمقاول ᡧ ᢕᣌᗫشارᙬالاس ᣢاف ع ᡫᣃــــع والإᗫإدارة المشار 5 Days $6,200 Los Angeles 20-May-24 24-May-24

129
Safety, Security, Fire 

and Emergency 
Response Engineering

Fire Emergency Response Program برنامج الاستجاᗷة لطوارئ الحرائق 5 Days $5,200 London 20-May-24 24-May-24

130
leeD, Green, 

Environment and 
Sustainability

Transportation, Sustainable Buildings, Green Construction  ᡧᣆالمستدامة، البناء الأخ ᢝ
ᡧᣍاᘘالنقل، الم 5 Days $3,200 Dubai 27-May-24 31-May-24

131
Maintenance and 

Operation, Asset and 
Facility Management

Maintenance Planning, Scheduling, Management and 
Work Control

تخطᘭط وجدولة ومراقᘘة وتوثيق أعمال الصᘭانة 5 Days $6,200 Los Angeles 27-May-24 31-May-24

132
Maintenance and 

Operation, Asset and 
Facility Management

Facility Operations and Maintenance Executive Program ᘻ ᢝشغᘭل وصᘭانة المرافق
ᡧᣚ ذيᘭنامج التنف ᢔᣂال 2-Week $9,950 Los Angeles 27-May-24 7-Jun-24
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133

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Service Level Agreement (SLA’s) for Managing Services 
and Improving Business Performance

ᡧ أداء الأعمال ᢕᣌلإدارة الخدمات وتحس (SLA) ة مستوى الخدمةᘭاتفاق 5 Days $3,200 Dubai 27-May-24 31-May-24

134

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Advanced Project Controls & Contracting (MCPM 
Workshop 3) – Certified Program*

ᢝ التحᜓم وលدارة المشارᗫــــع والأدوات التعاقدᘌة 
ᡧᣚ ورشة عمل متقدمة 

الناجحة – معتمد عالمᘭا*
5 Days $3,200 Dubai 27-May-24 31-May-24

135

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Construction Specifications - Writing, Preparing and 
Applications

مواصفات كود البناء - كتابتها، اعدادها وتطبᘭقاتها 5 Days $3,200 Istanbul 27-May-24 31-May-24

136

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Construction Contract and Tendering - Preparation, 
Submittal, Analysis and Award – Certified Program

ᢝ المناقصات الاᙏشائᘭة – معتمد 
ᡧᣚ ة العطاءاتᘭل وترسᘭح وتحلᖁإعداد وط
عالمᘭا

5 Days $5,200 London 27-May-24 31-May-24

137
Maintenance and 

Operation, Asset and 
Facility Management

Best Strategies for Maintenance Planning the Reliability 
Methodologies Recommendations, Execution and 

Challenges

ᢝ التخطᘭط للصᘭانة الاعتمادᘌة وتوثيق الأسالᘭب 
ᡧᣚ اتᘭجᘭات ᡨᣂأفضل الاس

وتنفᘭذ التوصᘭات والتحدᘌات
5 Days $6,200 Los Angeles 2-Jun-24 7-Jun-24

138

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Management Performance Development using TQM 
Concepts

الممارسات والمهارات القᘭادᘌة والادارᗫة ᗷاستخدام مفاهᘭم الجودة 
الشاملة

5 Days $3,200 Bahrain 2-Jun-24 6-Jun-24

139

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Financial Analysis & Executive Management Skills for Non-
Financial Professionals

 ᡧ ᢕᣌالمالي ᢕᣂحة لغᘭالاداري لاتخاذ القرارات الصح ᡧ ᢕᣂة والتمᘭالمهارات المال 5 Days $3,200 Cairo 23-Jun-24 27-Jun-24

140
Electrical and 

Electronic Engineering Electrical Fault Analysis, Causes, Detection and Remedies تحلᘭل الأخطاء والاعطال ال᜻هᗖᖁائᘭة واصلاحها 5 Days $3,200 Dubai 24-Jun-24 28-Jun-24

141
Electrical and 

Electronic Engineering
Uninterruptible Power Supply (UPS) – Selection, 

Installation, Maintenance & Operation
كᘭب والصᘭانة  ᡨᣂار والᘭـر منقطـع – الاختᘭالغ ᢝ

᡽ᣍـاᗖᖁه᜻ـار الᘭمصدر الت
والᙬشغᘭل

5 Days $3,200 Dubai 24-Jun-24 28-Jun-24

142

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Excellence in Change Management ᢝ التعامل مع ادارة التغيᢕᣂ وتحقيق الاهداف
ᡧᣚ داعᗷالابتᜓار والا 5 Days $5,200 Baku 24-Jun-24 28-Jun-24

143

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Translating Vision and Strategy into Action اتᘭجᘭة اᣠ اعمال وលجراءات تنفᘭذᘌة ᡨᣂة والخطط الاسᗫل الرؤᗫᖔتح 5 Days $5,200 Barcelona 24-Jun-24 28-Jun-24

144

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Excellence in Leadership and Creativity ᢝ القᘭادة والابتᜓار
ᡧᣚ ᡧ ᢕᣂداع والتمᗷالا 5 Days $3,200 Dubai 24-Jun-24 28-Jun-24

145 Project Management
 Project Planning, Scheduling & Cost Control Professional 

– Preparing for PMI-SP Certificate  – Certified Program
ا - معتمد عالمᘭا ᢕᣂمافᗫᖁاستخدام بᗷ ــــعᗫط المشارᘘط والجدولة وضᘭالتخط 5 Days $3,200 Dubai 24-Jun-24 28-Jun-24

146

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Business Process Re-Engineering BPR to Reduce Cost, 
Raise Quality, and Speed Service

إعادة هندسة الأعمال (الهندرة) لتخفᘭض التᜓلفة ورفع الجودة وتطᗫᖔر 
الخدمات

5 Days $3,200 Dubai 24-Jun-24 28-Jun-24

147

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

FIDIC Contracts for Construction (New Red Book) ᢝ الاᙏشاءات (ال᜻تاب الأحمر الجدᘌد)
ᡧᣚ ةᘭك الدولᘌدᘭعقود الف 5 Days $3,200 Dubai 24-Jun-24 28-Jun-24

148
Information 

Technology (IT) Cloud Archiving Techniques and Policies اسالᘭب و تطبᘭقات ارشفة السحاᗷة 5 Days $3,200 Dubai 24-Jun-24 28-Jun-24

149

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Public-Private Partnership (PPP) Contracts (PPP) العام والخاص ᡧ ᢕᣌالقطاع ᡧ ᢕᣌة بᜧا ᡫᣄعقود ال 5 Days $3,200 Dubai 24-Jun-24 28-Jun-24

150

Conflict Management 
Certificate for Project 

Managers CMC - 
Conrad Grebel 

University College at 

Claims and Counterclaims Preparation, Analysis, 
Assessment and Successful Settlement of Disputes (CMC 

Workshops 5, 6) – Certificate Program

المطالᘘات والمطالᘘات المضادة، التحلᘭل والتقيᘭم والᙬسᗫᖔات الناجحة 
اعات – معتمد عالمᘭا ᡧ ᡧᣂلل

5 Days $3,200 Istanbul 24-Jun-24 28-Jun-24

151
Quality Control, 

Assurance and TQM
Management Performance Development using TQM 

Concepts
الممارسات والمهارات القᘭادᘌة والادارᗫة ᗷاستخدام مفاهᘭم الجودة 

الشاملة
5 Days $3,200 Istanbul 24-Jun-24 28-Jun-24

152 Project Management Managing Multiple Projects – Certified Program تقنᘭات ادارة مشارᗫــــع متعددة – معتمد عالمᘭا 5 Days $3,200 Istanbul 24-Jun-24 28-Jun-24

153
Finance and 
Accounting

Financial Data Analysis using Mathematical and Statistical 
Methods

تحلᘭل البᘭانات المالᘭة ᗷاستخدام الاسالᘭب الᗫᖁاضᘭة والاحصائᘭة 5 Days $5,200 London 24-Jun-24 28-Jun-24

154

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Mastering Emotional Intelligence – Excellence in 
Management and Leadership

ᢝ - اسالᘭب الإدارة الحديثة
ᡧᣛاء العاط᛿الذ ᢝ

ᡧᣚ ᡧ ᢕᣂالتم 5 Days $5,200 London 24-Jun-24 28-Jun-24

155 Project Management
PMI® Authorized Project Management Professional

 PMP® Exam Prep Course- CerƟfied Program 
ف –  ᡨᣂوع مح ᡫᣄلشهادة مدير م ᢕᣂة - التحضᘭاف ᡨᣂــــع الإحᗫإدارة المشار

 
᠍
معتمد عالمᘭا

5 Days $5,200 London 24-Jun-24 28-Jun-24

156

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

The Complete Leadership Program
Communication, Problem Solving, Decision Making, Time 
Management, Handling Stress, Safety, and HR Planning & 

Budgeting - Part 1

ᢝ القᘭادة والإدارة - الجزء الاول
ᡧᣚ نامج المتᜓامل ᢔᣂال 5 Days $6,200 Los Angeles 24-Jun-24 28-Jun-24

157

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

The Complete Executive Leadership Program نامج التنفᘭذي المتᜓامل للقادة والمدراء ᢔᣂال 2-Week $9,950 Los Angeles 24-Jun-24 5-Jul-24

158

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Mastering the Art of Public and Professional Speaking ᢝ والالقاء التنفᘭذي
ᡧᣎواتقان فن التحدث المه ᡧ ᢕᣂالتم 5 Days $5,200 Munich 24-Jun-24 28-Jun-24
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159
structural, Concrete 

and Material 
Engineering

Building Rehabilitation and Repair Management  ᢝ
ᡧᣍاᘘل للمᘭم واعادة التأهᘭم ᡨᣂــــع الᗫادارة مشار 5 Days $3,200 Cairo 30-Jun-24 4-Jul-24

160

Supply Chain, 
Procurement, 

Purchasing and 
Logistics Management

Advanced Purchasing and Supply Techniques ᗫات ᡨᣂات إدارة المشᘭتقن 5 Days $3,200 Bahrain 30-Jun-24 4-Jul-24

161
Maintenance and 

Operation, Asset and 
Facility Management

Advanced Techniques to Develop, Measure & Raise 
Maintenance Efficiency

الادارة المتقدمة لقᘭاس وتطـᗫᖔر مشارᗫــــع الصᘭانة ورفع كفاءتها 5 Days $3,200 Dubai 1-Jul-24 5-Jul-24

162

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Measuring, Analyzing and Improving Work and Staff 
Performance

 ᡧ ᢕᣌل العمل وأداء الموظفᘭوتحل ᡧ ᢕᣌاس وتحسᘭق 5 Days $5,200 Barcelona 1-Jul-24 5-Jul-24

163 Project Management
 Risk Management Professional – Preparing for PMI-RMP  

– Certified Program
ᢝ ادارة المخاطر - معتمد عالمᘭا

ᡧᣚ ᡧ ᢕᣂاف والتم ᡨᣂالاح 5 Days $3,200 Dubai 1-Jul-24 5-Jul-24

164

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Innovation and Change Management, Dynamic Thinking 
and Successful Solutions and Focus to Achieve Success

 ᡧ ᢕᣂك ᡨᣂوالحلول الناجحة وال ᢝᣞᘭالدينام ᢕᣂوالتفك ᢕᣂداع وادارة التغيᗷالا
لتحقيق النجاح

5 Days $5,200 Geneva 1-Jul-24 5-Jul-24

165

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Value Engineering - Cost Reduction and Quality 
Improvement

الهندسة القᘭمᘭة  - تقنᘭات تخفᘭض التᜓلفة ورفع الجودة والاداء 5 Days $5,200 London 1-Jul-24 5-Jul-24

166

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

The Complete Leadership Program
Team Work, Confidence, Coaching & Monitoring, Conflict 
Management, Creativity & Innovation, and Goal Setting - 

Part 2

 ᢝ
ᡧᣍادة والإدارة - الجزء الثاᘭالق ᢝ

ᡧᣚ نامج المتᜓامل ᢔᣂال 5 Days $6,200 Los Angeles 1-Jul-24 5-Jul-24

167 Project Management

  Developing Planning and Design Supervisory Essential 
Skills and Competencies: Crucial Application Tools for 

Frontline Supervisors, Managers and Consultants  
(Modules 1,2,3,4)

 : ᢝ
ᡧᣚا ᡫᣃم الإᘭط والتصمᘭة للتخطᘭفاءات الأساس᜻ر المهارات والᗫᖔتط

ᢝ الخطوط الأمامᘭة
ᡧᣚ ᡧ ᢕᣌᗫشارᙬن والاسᗫᖁوالمدي ᡧ ᢕᣌف ᡫᣄأدوات التطبيق  للم

4-Week $21,200 Los Angeles 1-Jul-24 26-Jul-24

168 Project Management

  Application Tools for Supervisory Skills in Design; 
Feasibility Studies of Construction Projects; and 

Conceptual Cost Estimates, Budgeting, Risks, and Bid 
Document Preparation  (Modules 1,2,3)

ᢝ التصمᘭم؛ دراسات جدوى مشارᗫــــع 
ᡧᣚ ةᘭاف ᡫᣃة للمهارات الإᘭقᘭأدوات تطب

انᘭة، والمخاطر، وលعداد  ᡧ ᢕᣂعداد المលة، وᘭمᘭالبناء. وتقديرات التᜓلفة المفاه
وثائق العطاء

3-Week $16,200 Los Angeles 1-Jul-24 19-Jul-24

169 Project Management
  Application Tools for Supervisory Skills in Design; and 

Feasibility Studies of Construction Projects  (Modules 1,2)
ᢝ التصمᘭم؛ ودراسات جدوى 

ᡧᣚ ةᘭاف ᡫᣃة للمهارات الإᘭقᘭأدوات تطب
مشارᗫــــع البناء

2-Week $12,200 Los Angeles 1-Jul-24 12-Jul-24

170 Project Management

  Application Tools for Developing the Required 
Supervisory Skills in the Feasibility and Design Stage 

(Module 1)

افᘭة ᡫᣃر المهارات الإᗫᖔة لتطᘭقᘭالأدوات التطب
ᢝ مرحلة الجدوى والتصمᘭم

ᡧᣚ ةᗖᖔالمطل 
5 Days $7,200 Los Angeles 1-Jul-24 5-Jul-24

171

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Creative Leadership, Strategic Planning, Change 
Management and Organizational Effectiveness

، إدارة التغيᢕᣂ وتحقيق  ᢝ ᢔᣑᘭات ᡨᣂط الاسᘭة، والإدارة والتخطᘭداعᗷادة الإᘭالق
الفعالᘭة التنظᘭمᘭة

5 Days $5,200 Munich 1-Jul-24 5-Jul-24

172 Project Management
Successful Construction Project Administration - From 

Start to Completion – Certified Program
اف عليها من الᘘدء حᡨᣎ الᙬسلᘭم بنجاح -  ᡫᣃد والاᘭᚏشᙬــــع الᗫادارة مشار

معتمد عالمᘭا
5 Days $5,200 1-Jul-24 5-Jul-24

173

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Management Strategies to Improve Performance and 
Avoid Risky Decisions

ᡧ وتفعᘭل الاداء واتخاذ  ᢕᣌات الادارة الحديثة لتحسᘭجᘭات ᡨᣂتطبيق اس
القرارات الاᘌجابᘭة

5 Days $3,600 Bahrain 7-Jul-24 11-Jul-24

174
Maintenance and 

Operation, Asset and 
Facility Management

Maintenance Planning, Scheduling and Following up ᢝ تخطᘭط وجدولة ومراقᘘة أعمال الصᘭانة
ᡧᣚ نامج المتقدم ᢔᣂال 5 Days $3,200 Dubai 8-Jul-24 12-Jul-24

175
Mechanical 
Engineering

Tactics of Mechanical Installation - HVAC, Elevators, Fire 
Alarm, Pumps, Isolation Materials, etc.

ᢝ : تكيᘭف، مصاعد، 
ᡧᣍاᘘالم ᢝ

ᡧᣚ ةᘭكᘭᜓانᘭات المᘘكي ᡨᣂات متقدمة للᘭتقن
مضخات، مواد عزل، الخ…

5 Days $3,200 Istanbul 8-Jul-24 12-Jul-24

176
Electrical and 

Electronic Engineering
Uninterruptible Power Supply (UPS) – Selection, 

Installation, Maintenance & Operation
كᘭب والصᘭانة  ᡨᣂار والᘭـر منقطـع – الاختᘭالغ ᢝ

᡽ᣍـاᗖᖁه᜻ـار الᘭمصدر الت
والᙬشغᘭل

5 Days $3,200 Istanbul 8-Jul-24 12-Jul-24

177
Maintenance and 

Operation, Asset and 
Facility Management

Implementing Asset and Facility Management (IFMAM 
Workshop 1, 2)

ᢝ إدارة الأصول والمرافق
ᡧᣚ ةᘭالعالم ᢕᣂذ وتطبيق المعايᘭتنف 2-Week $5,950 Istanbul 8-Jul-24 19-Jul-24

178
Maintenance and 

Operation, Asset and 
Facility Management

Implementing Asset Management (IFMAM Workshop 1) ᢝ إدارة الأصول
ᡧᣚ ةᘭالعالم ᢕᣂذ وتطبيق المعايᘭتنف 5 Days $3,200 Istanbul 8-Jul-24 12-Jul-24

179
Maintenance and 

Operation, Asset and 
Facility Management

Implementing Facility, Maintenance and Asset 
Management (IFMAM Workshop 1, 2 & 3)

ᢝ إدارة المرافق والأصول والصᘭانة
ᡧᣚ ةᘭالعالم ᢕᣂذ وتطبيق المعايᘭتنف 3-Week $7,950 Istanbul 8-Jul-24 26-Jul-24

180
LeeD, Green, 

Environment and 
Sustainability

Green Project Management and Fundamentals of 
Sustainability, Health and Safety Management

اء وأساسᘭات الاستدامة وលدارة الصحة والسلامة ᡧᣆــــع الخᗫإدارة المشار 5 Days $5,200 London 8-Jul-24 12-Jul-24

181
Maintenance and 

Operation, Asset and 
Facility Management

Best Strategies for Maintenance Planning the Reliability 
Methodologies Recommendations, Execution Challenges 

and Outsourced Services

ᢝ التخطᘭط للصᘭانة الاعتمادᘌة وتوثيق الأسالᘭب 
ᡧᣚ اتᘭجᘭات ᡨᣂأفضل الاس

وتنفᘭذ التوصᘭات والتحدᘌات والاستعانة ᗷالمصادر الخارجᘭة
2-Week $8,500 London 8-Jul-24 19-Jul-24

182
Maintenance and 

Operation, Asset and 
Facility Management

Outsourced Facility Services
ᢝ ادارة المرافق والᙬشغᘭل 

ᡧᣚ ة المتخصصةᘭالمصادر الخارجᗷ الاستعانة
والصᘭانة

5 Days $5,200 London 8-Jul-24 12-Jul-24

183

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Planning, Sustainable Leadership and 
Organization Performance

 ᢝᣥᘭادة المستدامة والأداء التنظᘭالق ᢝ ᢔᣑᘭات ᡨᣂط الاسᘭالتخط 2-Week $8,500 Barcelona 8-Jul-24 19-Jul-24

184

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Planning and Methods of Implementation ᢝ واسالᘭب التطبيق ᢔᣑᘭات ᡨᣂط الاسᘭالتخط 5 Days $5,200 Barcelona 8-Jul-24 12-Jul-24

185 Project Management
 Program Management Professional - Preparing for PgMP

Certified Program –
ᗫة لشهادة اسᙬشاري PgMP - معتمد  ᢕᣂــــع – دورة تحضᗫادارة برامج مشار

عالمᘭا
5 Days $3,200 Dubai 8-Jul-24 12-Jul-24
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186

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Certified Cost Professional (CCP) Exam Prep. – Certified 
Program

ي لشهادة CCP – معتمد عالمᘭا ᢕᣂف معتمد – برنامج تحضᘭف تᜓال ᡨᣂمح 5 Days $3,200 Dubai 8-Jul-24 12-Jul-24

187

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Planning, Business Plan Developments and 
Decision-Making During Crises

، تطᗫᖔر خطط الاعمال واتخاذ القرارات اثناء  ᢝ ᢔᣑᘭات ᡨᣂط الاسᘭالتخط
الازمات

5 Days $5,200 Geneva 8-Jul-24 12-Jul-24

188

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leadership, Management, Innovation in Professional and 
Knowledge-Intensive Organizations

ᢝ الادارات المهنᘭة والمعرفة المكثفة
ᡧᣚ داعᗷادة والإدارة والإᘭالق 5 Days $3,200 Istanbul 8-Jul-24 12-Jul-24

189
Finance and 
Accounting Finance for Non-Financial Professionals  ᡧ ᢕᣌالمالي ᢕᣂط لغᘭة والتخطᘭالمال 5 Days $3,200 Istanbul 8-Jul-24 12-Jul-24

190

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Simplification of Work Processes and Procedures تᛞسᘭط وانهاء اجراءات الاعمال اليومᘭة ᗷفعالᘭة 5 Days $3,200 Istanbul 8-Jul-24 12-Jul-24

191

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Mastering People Management and Team Leadership ᢝ إدارة الأفراد وقᘭادة فرق العمل
ᡧᣚ ᡧ ᢕᣂالتم 5 Days $3,200 Istanbul 8-Jul-24 12-Jul-24

192

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Professional Manager – Best Practices ف - أفضل الممارسات ᡨᣂالمدير المح 2-Week $5,950 Istanbul 8-Jul-24 19-Jul-24

193

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

360-Leadership تقنᘭات القᘭادة والادارة ᗷأسلوب 360 5 Days $5,200 London 8-Jul-24 12-Jul-24

194

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Project Integration, Scope, Time, Cost, Quality and Human 
Resources Management (PMK Workshops 1, 2) Certified 

Program

ᗫة  ᡫᣄᛞالإدارة المتᜓاملة ونطاق العمل وادارة الوقت والجودة والموارد ال
وع – معتمد عالمᘭا ᡫᣄوالتᜓلفة للم

2-Week $8,500 London 8-Jul-24 19-Jul-24

195

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Master's Certificate in Project Management Knowledge 
Areas (PMK Workshops 1, 2, 3) Preparing for PMP®, PMI-

SP, PMI-RMP, CAPM - Certified Program

مجالات المعرفة لإدارة المشارᗫــــع وفقا للمعᘭار العالᢝᣥ الموحد - معتمد 
عالمᘭا

3-Week $12,500 London 8-Jul-24 26-Jul-24

196
leeD, Green, 

Environment and 
Sustainability

Transportation, Sustainable Buildings, Green Construction  ᡧᣆالمستدامة، البناء الأخ ᢝ
ᡧᣍاᘘالنقل، الم 5 Days $5,200 London 8-Jul-24 12-Jul-24

197

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Project Integration, Scope and Time Management (PMK 
Workshop 1) Certified Program

وع وادارة الوقت – معتمد  ᡫᣄالم ᢕᣂالإدارة المتᜓاملة لمراحل ونطاق س
عالمᘭا

5 Days $5,200 London 8-Jul-24 12-Jul-24

198
Finance and 
Accounting

Strategic Planning, Analysis, Financial Control and Budget 
Preparation

انᘭة ᡧ ᢕᣂة واعداد المᘭة المالᗷل والرقاᘭوالتحل ᢝ ᢔᣑᘭات ᡨᣂط الاسᘭالتخط 5 Days $5,200 London 8-Jul-24 12-Jul-24

199

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Agile Leadership; building Resilient Teams القᘭادة الرشᘭقة وᗖناء فرق العمل المرنة 5 Days $5,200 London 8-Jul-24 12-Jul-24

200 Project Management

 Application Tools for the Feasibility
 Studies of Construction Projects: Technical/Engineering, 

Economic/Financial, Marketing, Operational, 
Environmental, Legal, and Go or No-Go Decision (Module 

أدوات التطبيق لدراسات جدوى مشارᗫــــع البناء: الفنᘭة
/الهندسᘭة، والاقتصادᘌة/المالᘭة، والᙬسᗫᖔقᘭة، والᙬشغᘭلᘭة، والبᚏئᘭة، 

والقانونᘭة، وقرار الᘘدء أو عدم التنفᘭذ
5 Days $7,200 Los Angeles 8-Jul-24 12-Jul-24

201 Project Management

  Application Tools for Feasibility Studies of Construction 
Projects; Conceptual Cost Estimates, Budgeting, Risks, and 

Bid Document Preparation; and Project Design 
Management Models  (Modules 2,3,4)

أدوات التطبيق لدراسات الجدوى لمشارᗫــــع البناء. تقديرات التᜓلفة 
انᘭة، والمخاطر، وលعداد وثائق العطاء؛ ونماذج إدارة  ᡧ ᢕᣂة، والمᘭمᘭالمفاه

تصمᘭم المشارᗫــــع
3-Week $16,500 Los Angeles 8-Jul-24 26-Jul-24

202 Project Management

  Application Tools for Feasibility Studies of Construction 
Projects; and Conceptual Cost Estimates, Budgeting, Risks, 

and Bid Document Preparation  (Modules 2,3)

أدوات التطبيق لدراسات الجدوى لمشارᗫــــع البناء. وتقديرات التᜓلفة 
انᘭة، والمخاطر، وលعداد وثائق العطاء ᡧ ᢕᣂعداد المលة، وᘭمᘭالمفاه

2-Week $12,200 Los Angeles 8-Jul-24 19-Jul-24

203
leeD, Green, 

Environment and 
Sustainability

 - LEED Accredited Professional AP Exam Preparation
 Sustainable Design and Construction Techniques (LEED GA

(is prerequisite for AP Exam

 ᢕᣂم المستدام – التحضᘭاء والتصم ᡧᣆالخ ᢝ
ᡧᣍاᘘذ المᘭشاء وتنفᙏات اᘭتقن

(AP ارᘘمتطلب لاخت GA) LEED AP ارᘘلاخت
5 Days $3,200 Cairo 14-Jul-24 18-Jul-24

204

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Performance Focused Leadership ᡧ وتفعᘭل الأداء ᢕᣌتحس ᣢادة المرتكزة عᘭات الإدارة والقᘭتقن 5 Days $3,200 Bahrain 14-Jul-24 18-Jul-24

205
Electrical and 

Electronic Engineering
Electrical Grounding and Expectations of Future Loads and 

Method of Calculation
ᢝ وتوقعات الاحمال المستقᘘلᘭة وطرق حسابها

᡽ᣍاᗖᖁه᜻ض الᗫالتأر 5 Days $5,200 Dubai 15-Jul-24 19-Jul-24

206
Mechanical 
Engineering

Tactics of Mechanical Installation - HVAC, Elevators, Fire 
Alarm, Pumps, Isolation Materials, etc.

ᢝ : تكيᘭف، مصاعد، 
ᡧᣍاᘘالم ᢝ

ᡧᣚ ةᘭكᘭᜓانᘭات المᘘكي ᡨᣂات متقدمة للᘭتقن
مضخات، مواد عزل، الخ…

5 Days $3,200 Dubai 15-Jul-24 19-Jul-24

207
Maintenance and 

Operation, Asset and 
Facility Management

Implementing Facility Management and Equipment 
Maintenance Reliability (IFMAM Workshop 2, 3)

ᢝ إدارة المرافق وصᘭانة المعدات 
ᡧᣚ ةᘭالعالم ᢕᣂذ وتطبيق المعايᘭتنف

والموثوقᘭة
2-Week $5,950 Istanbul 15-Jul-24 26-Jul-24

208
Maintenance and 

Operation, Asset and 
Facility Management

Implementing Facility Management (IFMAM Workshop 2) ᢝ إدارة المرافق
ᡧᣚ ةᘭالعالم ᢕᣂذ وتطبيق المعايᘭتنف 5 Days $3,200 Istanbul 15-Jul-24 19-Jul-24

209
Maintenance and 

Operation, Asset and 
Facility Management

Strategies for Maintenance Planning the Reliability 
Methodologies Recommendations, Execution Challenges 

اتᘭجᘭات  التخطᘭط للصᘭانة الاعتمادᘌة وتوثيق الأسالᘭب وتنفᘭذ  ᡨᣂاس
التوصᘭات والتحدᘌات

5 Days $5,200 London 15-Jul-24 19-Jul-24

210
Safety, Security, Fire 

and Emergency 
Response Engineering

Certificate in Fire Protection Preparatory Program – 
Advanced Workshop

برنامج التحضᢕᣂ للحماᘌة من الحرائق - ورشة عمل متقدمة 5 Days $5,200 London 15-Jul-24 19-Jul-24

211
Architectural, Urban, 

and Landscape 
Engineering

Advanced Maintenance Management workshop إدارة الصᘭانة, ورشة عمل متقدمة 5 Days $5,200 London 15-Jul-24 19-Jul-24

212

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Sustainable Leadership and Organization Performance  ᢝᣥᘭادة المستدامة والأداء التنظᘭ5 الق Days $5,200 Barcelona 15-Jul-24 19-Jul-24
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213

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Comparative International Contracts “FIDIC forms” العقود الدولᘭة المقارنة – أنواع الفᘭدᘌك المختلفة 5 Days $3,200 Dubai 15-Jul-24 19-Jul-24

214 Project Management
PMI® Authorized Project Management Professional

 PMP® Exam Prep Course- CerƟfied Program 
ف –  ᡨᣂوع مح ᡫᣄلشهادة مدير م ᢕᣂة - التحضᘭاف ᡨᣂــــع الإحᗫإدارة المشار

 
᠍
معتمد عالمᘭا

5 Days $3,200 Dubai 15-Jul-24 19-Jul-24

215

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Construction Site Management, Inspection and 
Supervision – Certified Program

اف والتفتᛳش عᣢ مواقع المشارᗫــــع الاᙏشائᘭة - معتمد عالمᘭا ᡫᣃالادارة والا 5 Days $3,200 Dubai 15-Jul-24 19-Jul-24

216

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Transparent Management and Leadership Techniques - 
Case Studies

الإدارة والقᘭادة ᗷالشفافᘭة - حالات دراسᘭة 5 Days $5,200 Geneva 15-Jul-24 19-Jul-24

217

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Planning, Monitoring, Evaluation and Innovation @ Work ᢝ العمل
ᡧᣚ ه والابتᜓارᘭعة والتوجᗷط والمتاᘭمهارات التخط 5 Days $5,200 Geneva 15-Jul-24 19-Jul-24

218

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Commercial Contract Management Best Practices
اف عليها - افضل الممارسات  ᡫᣃعتها والاᗷة ومتاᗫإدارة العقود التجار

العالمᘭة
5 Days $3,200 Istanbul 15-Jul-24 19-Jul-24

219

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Managing Multiple Tasks, Priorities and Deadlines ام ᗷالمواعᘭد النهائᘭة ᡧ ᡨᣂات والالᗫᖔد الأولᘌإدارة مهام متعددة وتحد 5 Days $3,200 Istanbul 15-Jul-24 19-Jul-24

220
Finance and 
Accounting

Financial Analysis to Support and Influence Strategic 
Decisions

اتᘭجᘭة ᡨᣂلدعم واتخاذ القرارات الاس ᢝᣠط الماᘭل والتخطᘭالتحل 5 Days $3,200 Istanbul 15-Jul-24 19-Jul-24

221

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Thinking and Planning to Sustain Successful 
Operations

ᢝ لاستمرار النجاح وتحقيق الاهداف ᢔᣑᘭات ᡨᣂط الاسᘭوالتخط ᢕᣂالتفك 5 Days $3,200 Istanbul 15-Jul-24 19-Jul-24

222

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Value Engineering - Cost Reduction and Quality 
Improvement

الهندسة القᘭمᘭة  - تقنᘭات تخفᘭض التᜓلفة ورفع الجودة والاداء 5 Days $3,600 Istanbul 15-Jul-24 19-Jul-24

223

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Creative Problem Solving, Decision Making, 
Communication Skills and Managing Stress @Work

ᡧ والإᗷداع لحل المشاᝏل واتخاذ القرارات ومهارات التواصل والتعامل  ᢕᣂالتم
مع ضغوط العمل

5 Days $3,600 Istanbul 15-Jul-24 19-Jul-24

224

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Planning Using Balanced Scorecard (BSC) ᗷ ᢝاستخدام ᗷطاقة الأداء المتوازن ᢔᣑᘭات ᡨᣂط الاسᘭالتخط 5 Days $3,600 
Kuala 

Lumpur
15-Jul-24 19-Jul-24

225

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Project Cost, Quality, HR, Communication, Risk and 
Procurement Management (PMK Workshops 2, 3) 

Certified Program

ᗫة وتᜓالᘭف واتصالات ومخاطر وتورᗫدات  ᡫᣄᛞادارة الجودة والموارد ال
المشارᗫــــع – معتمد عالمᘭا

2-Week $8,500 London 15-Jul-24 26-Jul-24

226

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Project Cost, Quality and Human Resources Management 
(PMK Workshop 2) Certified Program

ᗫة و تᜓالᘭف المشارᗫــــع – معتمد عالمᘭا ᡫᣄᛞادارة الجودة و الموارد ال 5 Days $5,200 London 15-Jul-24 19-Jul-24

227 Project Management

Application Tools for Conceptual and Planning Cost 
Estimates, Budgeting, Project Financing, Risk Assessment, 
Codes, Standards, Specifications, Construction Laws, and 

Bid Document Preparation   (Module 3)

أدوات التطبيق لتقديرات التᜓلفة المفاهᘭمᘭة 
انᘭة، وتمᗫᖔل المشارᗫــــع، وتقيᘭم المخاطر ᡧ ᢕᣂعداد المលة، وᘭطᘭوالتخط

، والمواصفات،  ᢕᣂوالمعاي ، ᡧ ᢕᣌوالقوان ،
ᡧ البناء، وលعداد وثائق العطاءات ᢕᣌوقوان

5 Days $7,200 Los Angeles 15-Jul-24 19-Jul-24

228 Project Management

  Application Tools for Conceptual Cost Estimates, 
Budgeting, Risks, and Bid Document Preparation; and 

Project Design Management Models  (Modules 3,4)

انᘭة،  ᡧ ᢕᣂعداد المលة، وᘭمᘭأدوات التطبيق لتقديرات التᜓلفة المفاه
والمخاطر، وលعداد وثائق العطاء؛ ونماذج إدارة تصمᘭم المشارᗫــــع

2-Week $12,200 Los Angeles 15-Jul-24 26-Jul-24

229
Maintenance and 

Operation, Asset and 
Facility Management

Managing Equipment Maintenance and Reliability 
(IFMAM Workshop 3)

إدارة صᘭانة المعدات والموثوقᘭة 5 Days $3,200 Istanbul 22-Jul-24 25-Jul-24

230 Project Management
Project Initiation, Planning and Executing (PMP Workshop 

1, 2) – Certified Program
وع وتخطᘭطه وتنفᘭذه – معتمد عالمᘭا ᡫᣄدء المᗷ ات إدارةᘭعمل 2-Week $5,950 Dubai 22-Jul-24 2-Aug-24

231 Project Management

Master's Certificate in Project Management Process 
Groups - Initiating, Planning, Executing, Monitoring & 

Controlling and Closing (PMP Workshop 1, 2, 3) Preparing 
for PMP®, PMI-SP, PMI-RMP, CAPM - Certified Program

 ᢝᣥار العالᘭــــع وفقا للمعᗫات المتᜓاملة لإدارة المشارᘭمجموعات العمل 
الموحد - معتمد عالمᘭا

3-Week $7,950 Dubai 22-Jul-24 9-Aug-24

232
Finance and 
Accounting

Financial Budgeting, Estimating, Cost Control and 
Management

انᘭة المالᘭة وادارة ومراقᘘة التᜓالᘭف ᡧ ᢕᣂر وتقدير المᗫᖔتط 5 Days $3,200 Dubai 22-Jul-24 25-Jul-24

233 Project Management
Project Initiation and Planning Fundamentals Processes 

(PMP Workshop 1) – Certified Program
عملᘭات إدارة الᘘدء والتخطᘭط الأوᢝᣠ للمشارᗫــــع – معتمد عالمᘭا 5 Days $3,200 Dubai 22-Jul-24 25-Jul-24

234

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leadership Strategy and Managing Conflict اتᘭجᘭة وحل وលدارة الخلافات ᡨᣂادة والإدارة الاسᘭالق 5 Days $3,200 Istanbul 22-Jul-24 25-Jul-24

235

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Service Level Agreement (SLA’s) for Managing Services 
and Improving Business Performance

ᡧ أداء الأعمال ᢕᣌلإدارة الخدمات وتحس (SLA) ة مستوى الخدمةᘭاتفاق 5 Days $3,200 Istanbul 22-Jul-24 25-Jul-24

236

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leadership Dynamics Stimulus, Vision and Change  ᢕᣂة والتغيᗫوالرؤ ᡧ ᢕᣂادة والتحفᘭه والقᘭالتوج 2-Week $5,950 Istanbul 22-Jul-24 2-Aug-24

237
Information 

Technology (IT) IT Auditing and Controls – Planning IT Audit ونᘭة – تخطᘭط وتدقيق المعلومات ᡨᣂ᜻المعلومات الالᗷ التدقيق و التحᜓم 5 Days $3,200 Istanbul 22-Jul-24 25-Jul-24

238 Project Management
Project Management Office (PMO) – Setting Up and 

Management – Certified Program
اᙏشاء وادارة "مكتب ادارة المشارᗫــــع" – معتمد عالمᘭا 5 Days $5,200 London 22-Jul-24 25-Jul-24

239

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Project Communications, Risk and Procurement 
Management (PMK Workshop 3) Certified Program

إدارة إتصالات ومخاطر وتورᗫدات المشارᗫــــع – معتمد عالمᘭا 5 Days $5,200 London 22-Jul-24 25-Jul-24
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240 Project Management

 Application Tools for Project Design 
Process-Parameter Interface, Dependency Structure 

Matrix Analysis, Design Discipline Review, Design 
Management Models, Tacking Project Key Performance 

أدوات التطبيق لواجهة معلمات عملᘭة تصمᘭم
وع، وتحلᘭل مصفوفة هᘭᜓل التᘘعᘭة، ومراجعة انضᘘاط التصمᘭم، ᡫᣄالم 

وع  ᡫᣄة للمᘭسᛳات الأداء الرئ ᡫᣃم، ومعالجة مؤᘭونماذج إدارة التصم 
(KPIs)/لوحة المعلومات

5 Days $7,200 Los Angeles 22-Jul-24 26-Jul-24

241

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

The Vision, Leadership and Change  ᢕᣂادة والتغيᘭة، القᗫ5  الرؤ Days $5,200 Munich 22-Jul-24 25-Jul-24

242

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Managing and Directing, Vision, Leadership and Change  ᢕᣂة والتغيᗫه والرؤᘭادة والتوجᘭ2  الق-Week $8,500 Munich 22-Jul-24 2-Aug-24

243

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Financial Analysis & Executive Management Skills for Non-
Financial Professionals

 ᡧ ᢕᣌالمالي ᢕᣂحة لغᘭالاداري لاتخاذ القرارات الصح ᡧ ᢕᣂة والتمᘭالمهارات المال 5 Days $5,200 22-Jul-24 25-Jul-24

244
Safety, Security, Fire 

and Emergency 
Response Engineering

Advanced Pump Operation and SCADA Systems ᘻ ᢝشغᘭل المضخات وانظمة السᜓادا
ᡧᣚ نامج المتقدم ᢔᣂال 5 Days $3,200 Cairo 28-Jul-24 1-Aug-24

245
Electrical and 

Electronic Engineering Electrical Networks - Operations and Maintenance ᘻشغᘭل وصᘭانة الشᘘᜓات ال᜻هᗖᖁائᘭة 5 Days $3,200 Istanbul 29-Jul-24 2-Aug-24

246
Maintenance and 

Operation, Asset and 
Facility Management

Integrated Program in Operation and Maintenance 
Management - Planning, Scheduling and TPM

ᢝ الᙬشغᘭل والصᘭانة – التخطᘭط والجدولة والصᘭانة 
ᡧᣚ نامج المتᜓامل ᢔᣂال

الانتاجᘭة الشاملة
5 Days $5,200 London 29-Jul-24 2-Aug-24

247

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Organizational Mentoring - Creating a Knowledge Based 
Organization Structure

اف التنظᢝᣥᘭ لخلق إدارات قائمة عᣢ المعرفة والتطᗫᖔر ᡫᣃه والإᘭالتوج 5 Days $5,200 Barcelona 29-Jul-24 2-Aug-24

248 Project Management

Project Planning, Execution, Monitoring & Controlling and 
Closing Management Processes (PMP Workshop 2, 3) – 

Certified Program

عملᘭات إدارة الخطة المتᜓاملة وتنفᘭذها ومراقᘘة وضᘘط واستلام 
المشارᗫــــع – معتمد عالمᘭا

2-Week $5,950 Dubai 29-Jul-24 9-Aug-24

249

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Project Budgeting, Cost Estimating, Control and Life Cycle 
Costing - Certified Program

وع - معتمد  ᡫᣄاة المᘭة ودورة حᘭشائᙏــــع الإᗫف المشارᘭط تᜓالᘘتقدير وض
عالمᘭا

5 Days $3,200 Dubai 29-Jul-24 2-Aug-24

250 Project Management
Project's Advanced Planning and Execution Management 

Processes (PMP Workshop 2) – Certified Program
عملᘭات اعداد وលدارة الخطة المتᜓاملة للمشارᗫــــع وتنفᘭذها – معتمد 

عالمᘭا
5 Days $3,200 Dubai 29-Jul-24 2-Aug-24

251

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Advanced Project and Construction Management, Risk 
Assessment and Lessons Learned

ᢝ إدارة المشارᗫــــع والإᙏشاءات وتقيᘭم المخاطر وتجنب 
ᡧᣚ نامج المتقدم ᢔᣂال

الأخطاء
5 Days $3,200 Istanbul 29-Jul-24 2-Aug-24

252

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Mastering Communication, Negotiation and Presentation 
Skills

ᢝ التفاوض والتواصل ومهارات العرض
ᡧᣚ ᡧ ᢕᣂالتم 5 Days $3,200 Istanbul 29-Jul-24 2-Aug-24

253 Project Management
PMI® Authorized Project Management Professional

 PMP® Exam Prep Course- CerƟfied Program 
ف –  ᡨᣂوع مح ᡫᣄلشهادة مدير م ᢕᣂة - التحضᘭاف ᡨᣂــــع الإحᗫإدارة المشار

 
᠍
معتمد عالمᘭا

5 Days $3,200 Istanbul 29-Jul-24 2-Aug-24

254

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Excellence in Leadership, Planning, Stress Control and 
Creativity

ᢝ القᘭادة والتخطᘭط والتنفᘭذ
ᡧᣚ ᡧ ᢕᣂداع والتمᗷالا 5 Days $3,200 Istanbul 29-Jul-24 2-Aug-24

255

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Simplification of Work Processes and Procedures تᛞسᘭط وانهاء اجراءات الاعمال اليومᘭة ᗷفعالᘭة 5 Days $3,200 Istanbul 29-Jul-24 2-Aug-24

256

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

 The Manager Development Program - Creating and
Qualifying Future Leaders (TAWTEEN PROGRAM)

( ᡧ ᢕᣌل (برنامج توطᘘل قادة المستقᘭر المدراء - تأهᗫᖔبرنامج تط 5 Days $3,200 Istanbul 29-Jul-24 2-Aug-24

257
Finance and 
Accounting

Corporate Accounting in International Accounting 
Standards

ᢝ ضوء المعايᢕᣂ المحاسᘭᙫة الدولᘭة
ᡧᣚ ات᛿ ᡫᣄة الᘘمحاس 5 Days $3,200 Istanbul 29-Jul-24 2-Aug-24

258

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Management And Leadership اتᘭجᘭة والقᘭادة ᡨᣂالإدارة الاس ᢝ
ᡧᣚ اف ᡨᣂالتخصص والاح 5 Days $3,600 

Kuala 
Lumpur

29-Jul-24 2-Aug-24

259

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Top Management: Building Effective Leadership الإدارة العلᘭا - بناء القᘭادة الفعالة 5 Days $5,200 Munich 29-Jul-24 2-Aug-24

260
Architectural, Urban, 

and Landscape 
Engineering

Fire Protection Systems - Commissioning, Servicing & 
Maintenance

انظمة الحماᘌة من الحرائق - الᙬشغᘭل والخدمة والصᘭانة 5 Days $3,200 Cairo 4-Aug-24 8-Aug-24

261
Safety, Security, Fire 

and Emergency 
Response Engineering

Security Management, Planning and Asset Protection إدارة الامن والتخطᘭط وحماᘌة الأملاك 5 Days $3,200 Dubai 5-Aug-24 9-Aug-24

262

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Excellence in Management and Leadership ᢝ الإدارة والقᘭادة
ᡧᣚ ᡧ ᢕᣂداع والتمᗷالإ 5 Days $3,200 Dubai 5-Aug-24 9-Aug-24

263

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Managing Multiple Projects – Certified Program تقنᘭات ادارة مشارᗫــــع متعددة – معتمد عالمᘭا 5 Days $3,200 Dubai 5-Aug-24 9-Aug-24

264 Project Management

Project Monitoring & Controlling and Closing 
Management Processes (PMP Workshop 3) – Certified 

Program
وع – معتمد عالمᘭا ᡫᣄط واستلام المᘘة وضᘘات مراقᘭعمل 5 Days $3,200 Dubai 5-Aug-24 9-Aug-24

265

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Mastering Modern Project Management™ and the Risk 
Management (MCPM Workshop 1) – Certified Program*

ᢝ إدارة المشارᗫــــع والمخاطر – معتمد عالمᘭا*
ᡧᣚ اف ᡨᣂالاح 5 Days $3,200 Istanbul 5-Aug-24 9-Aug-24

266

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

The Changing Role of Leadership – Skills and Techniques 
to Reinforce Success and Prosperity

ᢝ الإدارة والتعامل معها بنجاح
ᡧᣚ ة ᢕᣂات المتغᘭالادوار والمسؤول 5 Days $3,200 Istanbul 5-Aug-24 9-Aug-24
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267

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Engineering, Procurement and Construction Management 
(EPCM) Design–Build Contracts

 ᢝᣒاف الهند ᡫᣃد والادارة والاᘭᚏشᙬم والᘭالعقد الشامل للتصم 5 Days $3,200 Istanbul 5-Aug-24 9-Aug-24

268

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Management, Recruitment And Talent HR Planning ᗫة ، الاستقطاب و التخطᘭط للمواهب ᡫᣄᛞادارة الموارد ال 5 Days $3,200 Istanbul 5-Aug-24 9-Aug-24

269

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Qualifying Engineers to Become Effective Project 
Managers

تأهᘭل وتطᗫᖔر المهندس اᣠ مدير مشارᗫــــع فعال 5 Days $3,200 Istanbul 5-Aug-24 9-Aug-24

270

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Modern Project Management, Risk, Negotiation, 
Leadership and Team Building (MCPM Workshops 1, 2) – 

Certified Program*

ᢝ إدارة المشارᗫــــع وتجنب المخاطر وفن التفاوض والمهارات 
ᡧᣚ اف ᡨᣂالاح

القᘭادᘌة وᗖناء فرق العمل – معتمد عالمᘭا*
2-Week $5,950 Istanbul 5-Aug-24 16-Aug-24

271

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Master's Certificate in Project Management
(MCPM Workshops 1, 2, 3)

Approved and Sponsored Program by the
University of Colorado - Certified Program

ᢝ إدارة المشارᗫــــع - معتمد عالمᘭا
ᡧᣚ ز ᡨᣂشهادة الماس 3-Week $7,950 Istanbul 5-Aug-24 23-Aug-24

272

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Planning, Decision Making and Management 
Skills

ᢝ واتخاذ القرارات ومهارات القᘭادة المؤثرة إᘌجاᗷا ᢔᣑᘭات ᡨᣂط الاسᘭالتخط 5 Days $3,600 
Kuala 

Lumpur
5-Aug-24 9-Aug-24

273

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Effective Negotiation Strategy and Loophole Analysis اتᘭجᘭات ادارة المفاوضات الفعالة وتجنب الثغرات ᡨᣂاس 5 Days $5,200 London 5-Aug-24 9-Aug-24

274

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Successfully Selecting Contractors and Consultants: 
Tendering, Bidding & Award – Certified Program

ᡧ – تنظᘭم الاجراءات ودراسة  ᢕᣌᗫشارᙬوالاس ᡧ ᢕᣌل المقاولᘭار وتأهᘭاخت
سᘭة -  معتمد عالمᘭا ᡨᣂالعطاءات وال

5 Days $6,200 Los Angeles 5-Aug-24 9-Aug-24

275

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Successfully Selecting Contractors and Consultants: 
Tendering, Bidding & Award – Certified Program

ᡧ – تنظᘭم الاجراءات ودراسة  ᢕᣌᗫشارᙬوالاس ᡧ ᢕᣌل المقاولᘭار وتأهᘭاخت
سᘭة وتطبᘭقات الهندسة القᘭمᘭة -  معتمد عالمᘭا ᡨᣂالعطاءات وال

2-Week $9,950 Los Angeles 5-Aug-24 16-Aug-24

276
Electrical and 

Electronic Engineering
Transformer Operational Principles, Selection and 

Troubleshooting
المحولات ال᜻هᗖᖁائᘭة اختᘭارها وᘻشغᘭلها وصᘭانتها 5 Days $3,200 Cairo 11-Aug-24 15-Aug-24

277
Finance and 
Accounting Financial Analysis, Evaluation and Budgeting التحلᘭل الماᢝᣠ وتقيᘭم واعداد الموازنات 5 Days $3,200 Bahrain 11-Aug-24 15-Aug-24

278

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Project Risk and Scheduling Management (ECCM 
Workshops 1, 2) – Certified Program

ادارة مخاطر المشارᗫــــع والتحᜓم ᗷالجدولة والتخطᘭط – معتمد عالمᘭا 2-Week $5,950 Cairo 11-Aug-24 22-Aug-24

279

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Construction Site, Cost and Risk Management (ECCM 
Workshops 1, 2, 3) – Certified Program

ادارة مواقع المشارᗫــــع الاᙏشائᘭة والتᜓلفة والمخاطر – معتمد عالمᘭا 3-Week $7,950 Cairo 11-Aug-24 29-Aug-24

280

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Engineering and Construction Contract Management 
Certificate Program (ECCM Workshops 1, 2, 3, 4) – 

Certified Program

ᢝ إدارة العقود الهندسᘭة والᙬشᘭᚏد المتᜓامل – معتمد 
ᡧᣚ ᢝᣥنامج العال ᢔᣂال

عالمᘭا
4-Week $9,500 Cairo 11-Aug-24 5-Sep-24

281 Project Management
PMI® Authorized Project Management Professional

 PMP® Exam Prep Course- CerƟfied Program 
ف –  ᡨᣂوع مح ᡫᣄلشهادة مدير م ᢕᣂة - التحضᘭاف ᡨᣂــــع الإحᗫإدارة المشار

 
᠍
معتمد عالمᘭا

5 Days $3,200 Cairo 11-Aug-24 15-Aug-24

282

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Contract and Risk Management, Tendering and Selecting 
Contractors (ECCM Workshop 1) - Certificate Program

سᘭة، واختᘭار  ᡨᣂح والᖁالعقود و إدارة المخاطر، إعداد المواصفات والط
المقاول – معتمد عالمᘭا

5 Days $3,200 Cairo 11-Aug-24 15-Aug-24

283
Electrical and 

Electronic Engineering
Electrical Installations and Power System Dynamics and 

Control
كيᘘات ال᜻هᗖᖁائᘭة وانظمة تولᘭد الطاقة والمراقᘘة ᡨᣂال ᢝ

ᡧᣚ ات الحديثةᘭالتقن 5 Days $3,200 Dubai 12-Aug-24 16-Aug-24

284
Architectural, Urban, 

and Landscape 
Engineering

Maintenance and Repair of Structural, Architectural & 
Electro-Mechanical Facility Work Items

المتطلᘘات الفنᘭة لصᘭانة وលصلاح الأعمال الإᙏشائᘭة والمعمارᗫة 
وال᜻هرومᘭᜓانᘭكᘭة للمرافق

5 Days $3,200 Istanbul 12-Aug-24 16-Aug-24

285
Maintenance and 

Operation, Asset and 
Facility Management

Implementing Asset and Facility Management (IFMAM 
Workshop 1, 2)

ᢝ إدارة الأصول والمرافق
ᡧᣚ ةᘭالعالم ᢕᣂذ وتطبيق المعايᘭتنف 2-Week $8,500 London 12-Aug-24 23-Aug-24

286
Maintenance and 

Operation, Asset and 
Facility Management

Implementing Facility, Maintenance and Asset 
Management (IFMAM Workshop 1, 2 & 3)

ᢝ إدارة المرافق والأصول والصᘭانة
ᡧᣚ ةᘭالعالم ᢕᣂذ وتطبيق المعايᘭتنف 3-Week $12,500 London 12-Aug-24 30-Aug-24

287
Maintenance and 

Operation, Asset and 
Facility Management

Implementing Asset Management (IFMAM Workshop 1) ᢝ إدارة الأصول
ᡧᣚ ةᘭالعالم ᢕᣂذ وتطبيق المعايᘭتنف 5 Days $5,200 London 12-Aug-24 16-Aug-24

288

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leadership vs. High Performance Strategy  ᡧ ᢕᣂة والأداء المتمᘭجᘭات ᡨᣂادة الاسᘭالق 5 Days $5,200 Amsterdam 12-Aug-24 16-Aug-24

289

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Excellence in Management and Leadership ᢝ الإدارة والقᘭادة
ᡧᣚ ᡧ ᢕᣂداع والتمᗷالإ 5 Days $5,200 Barcelona 12-Aug-24 16-Aug-24

290

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Creative Leadership, Management, Strategic Planning, 
Change Management and Organizational Effectiveness

، إدارة التغيᢕᣂ وتحقيق  ᢝ ᢔᣑᘭات ᡨᣂط الاسᘭة، والإدارة والتخطᘭداعᗷادة الإᘭالق
الفعالᘭة التنظᘭمᘭة

5 Days $5,200 Barcelona 12-Aug-24 16-Aug-24

291

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Project Integration, Scope, Time, Cost, Quality and Project 
Resources Management (PMK Workshop 1, 2) - Certified 

Program

وع ونطاق العمل، الوقت، التᜓلفة، الجودة  ᡫᣄالإدارة المتᜓاملة للم
والموارد – معتمد عالمᘭا

2-Week $5,950 Dubai 12-Aug-24 23-Aug-24

292

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Master's Certificate in Project Management Knowledge 
Areas (PMK Workshop 1, 2, 3) Preparing for PMP®, PMI-

SP, PMI-RMP, CAPM - Certified Program

ة لإدارة المشارᗫــــع وفقا للمعᘭار العالᢝᣥ الموحد -  ᡫᣄمجالات المعرفة الع
معتمد عالمᘭا

3-Week $7,950 Dubai 12-Aug-24 30-Aug-24
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293

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Mastering People Management and Team Leadership ᢝ إدارة الأفراد وقᘭادة فرق العمل
ᡧᣚ ᡧ ᢕᣂالتم 5 Days $3,200 Dubai 12-Aug-24 16-Aug-24

294

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Advanced Techniques in Projects Supervision ᢝ عᣢ تنفᘭذ المشارᗫــــع
ᡧᣍداᘭاف الم ᡫᣃالإ ᢝ

ᡧᣚ ة الحديثةᘭالتطورات العمل 5 Days $3,200 Dubai 12-Aug-24 16-Aug-24

295

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Project Integration, Scope & Time Management (PMK 
Workshop 1) - Certified Program

الإدارة المتᜓاملة للمشارᗫــــع ونطاق العمل والوقت – معتمد عالمᘭا 5 Days $3,200 Dubai 12-Aug-24 16-Aug-24

296

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Creative Strategic Planning and Leadership ᢝ والقᘭادة الاᗷداعᘭة ᢔᣑᘭات ᡨᣂط الاسᘭالتخط 5 Days $3,200 Istanbul 12-Aug-24 16-Aug-24

297

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

The Power of Leaders - Leading to Maximize Performance ᢝ الإدارة والقᘭادة
ᡧᣚ ل الأداء والانجازᘭافضل الممارسات لتفع 5 Days $3,200 Istanbul 12-Aug-24 16-Aug-24

298

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Management Excellence, Planning and Stress Control ᡧ الإداري والتخطᘭط وادارة ضغوط العمل ᢕᣂداع والتمᗷالإ 5 Days $3,200 Istanbul 12-Aug-24 16-Aug-24

299

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Advanced Project Management, Negotiation, Leadership, 
Team Buildings and Contracting (MCPM Workshops 2, 3) – 

Certified Program*

ᢝ إدارة المشارᗫــــع ، ومهارات القᘭادة والتفاوض والتعاقد 
ᡧᣚ مواضيع متقدمة

وᗖناء فرق العمل الفعالة – معتمد عالمᘭا*
2-Week $5,950 Istanbul 12-Aug-24 23-Aug-24

300

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Managing Workload: How to Prioritize When Everything 
is Important

ء مهم ᢝ
ᡫᣒ ل᛿ كونᘌ ات عندماᗫᖔد الأولᘌة تحدᘭفᘭاء الاعمال: كᘘإدارة أع 5 Days $3,600 

Kuala 
Lumpur

12-Aug-24 16-Aug-24

301

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

 The Manager Development Program - Creating and
Qualifying Future Leaders (TAWTEEN PROGRAM)

( ᡧ ᢕᣌل (برنامج توطᘘل قادة المستقᘭر المدراء - تأهᗫᖔبرنامج تط 5 Days $3,600 
Kuala 

Lumpur
12-Aug-24 16-Aug-24

302

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leadership Strategy and Successful Interaction with 
Changes

ات ᢕᣂة والتعامل الناجح مع المتغᘭجᘭات ᡨᣂادة والإدارة الاسᘭالق 5 Days $5,200 London 12-Aug-24 16-Aug-24

303

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Planning, Design and Follow-up Technical and Engineering 
Projects - Certified Program

وعات الفنᘭة والهندسᘭة - معتمد عالمᘭا ᡫᣄعة المᗷم ومتاᘭط وتصمᘭتخط 5 Days $5,200 London 12-Aug-24 16-Aug-24

304

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Value Engineering - Cost Reduction and Quality 
Improvement

الهندسة القᘭمᘭة  - تقنᘭات تخفᘭض التᜓلفة ورفع الجودة والاداء 5 Days $6,200 Los Angeles 12-Aug-24 16-Aug-24

305

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Management and Leadership Skills for New Managers and 
Supervisors

ᡧ الجدد ᢕᣌف ᡫᣄة الحديثة للمدراء والمᗫم الإدارᘭالمفاه 5 Days $5,200 Munich 12-Aug-24 16-Aug-24

306

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Planning, Business Plan Developments and 
Decision-Making During Crises

، تطᗫᖔر خطط الاعمال واتخاذ القرارات اثناء  ᢝ ᢔᣑᘭات ᡨᣂط الاسᘭالتخط
الازمات

5 Days $5,200 Munich 12-Aug-24 16-Aug-24

307

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Excellence and Innovation in Performing Responsibilities 
and Work Quality

ᢝ تنفᘭذ المسؤولᘭات ᗷفعالᘭة ومواجهة التحدᘌات
ᡧᣚ داعᗷوالا ᡧ ᢕᣂالتم 5 Days $5,200 Munich 12-Aug-24 16-Aug-24

308

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Modern Leadership Concepts مفاهᘭم القᘭادة والادارة الحديثة 5 Days $5,200 Paris 12-Aug-24 16-Aug-24

309

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Project Financial and Scheduling Control (ECCM 
Workshops 2, 3) – Certified Program

الرقاᗷة المالᘭة للمشارᗫــــع لتفادي المطالᘘات والتحᜓم ᗷالجدولة – معتمد 
عالمᘭا

2-Week $5,950 Cairo 18-Aug-24 29-Aug-24

310

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Successful Project Delivery and Close-Out (ECCM 
Workshops 2, 3, 4) – Certified Program

ᘻسلᘭم وانهاء المشارᗫــــع بنجاح – معتمد عالمᘭا 3-Week $7,950 Cairo 18-Aug-24 5-Sep-24

311

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Project Scheduling, Planning, Costing & Budgeting (ECCM 
Workshop 2) - Certificate Program

انᘭة –  ᡧ ᢕᣂوع، التᜓلفة والتقدير واعداد الم ᡫᣄللم ᢝᣠوالما ᢝ
ᡧᣎنامج الزم ᢔᣂال

معتمد عالمᘭا
5 Days $3,200 Cairo 18-Aug-24 22-Aug-24

312 Project Management

Complete Project Planning, Scheduling & Cost Control 
Professional – Preparing for PMI-SP Certificate  – Certified 

Program
تخطᘭط وجدولة وضᘘط المشارᗫــــع – معتمد عالمᘭا 5 Days $3,200 Cairo 18-Aug-24 22-Aug-24

313

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Certificate in Team Leader - Certified Program شهادة قائد فᗫᖁق عمل فعال - معتمد عالمᘭا 5 Days $3,200 Cairo 18-Aug-24 22-Aug-24

314
Maintenance and 

Operation, Asset and 
Facility Management

Advanced Techniques to Develop, Measure & Raise 
Maintenance Efficiency

الادارة المتقدمة لقᘭاس وتطـᗫᖔر مشارᗫــــع الصᘭانة ورفع كفاءتها 5 Days $3,200 Istanbul 19-Aug-24 23-Aug-24

315
Electrical and 

Electronic Engineering
Electrical Grounding and Expectations of Future Loads and 

Method of Calculation
ᢝ وتوقعات الاحمال المستقᘘلᘭة وطرق حسابها

᡽ᣍاᗖᖁه᜻ض الᗫالتأر 5 Days $3,200 Istanbul 19-Aug-24 23-Aug-24

316
Maintenance and 

Operation, Asset and 
Facility Management

Implementing Facility Management and Equipment 
Maintenance Reliability (IFMAM Workshop 2, 3)

ᢝ إدارة المرافق وصᘭانة المعدات 
ᡧᣚ ةᘭالعالم ᢕᣂذ وتطبيق المعايᘭتنف

والموثوقᘭة
2-Week $8,500 London 19-Aug-24 30-Aug-24

317
LEED, Green, 

Environment and 
Sustainability

Water Distribution Networks - Planning and Design تخطᘭط وتصمᘭم شᘘᜓات توزᗫــــع المᘭاه 5 Days $5,200 London 19-Aug-24 23-Aug-24

318
LeeD, Green, 

Environment and 
Sustainability

Green Project Management and Fundamentals of 
Sustainability, Health and Safety Management

اء وأساسᘭات الاستدامة وលدارة الصحة والسلامة ᡧᣆــــع الخᗫإدارة المشار 5 Days $5,200 London 19-Aug-24 23-Aug-24

319
Maintenance and 

Operation, Asset and 
Facility Management

Implementing Facility Management (IFMAM Workshop 2) ᢝ إدارة المرافق
ᡧᣚ ةᘭالعالم ᢕᣂذ وتطبيق المعايᘭتنف 5 Days $5,200 London 19-Aug-24 23-Aug-24
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320

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Effective Leaders and High Performance  ᡧ ᢕᣂلتحقيق الاداء المتم ᡧ ᢕᣌادة الفعالة والتمكᘭالق 5 Days $5,200 Barcelona 19-Aug-24 23-Aug-24

321

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Project Cost, Quality, Resources, Communication, Risk, 
Procurement and Stakeholders Management (PMK 

Workshop 2, 3) - Certified Program

ادارة التᜓلفة، الجودة، الموارد، الاتصالات، المخاطر، التورᗫدات، 
وأصحاب المصلحة ᗷالمشارᗫــــع – معتمد عالمᘭا

2-Week $5,950 Dubai 19-Aug-24 30-Aug-24

322

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Project Cost, Quality and Project Resources Management 
(PMK Workshop 2) - Certified Program

ادارة التᜓلفة والجودة والموارد للمشارᗫــــع – معتمد عالمᘭا 5 Days $3,200 Dubai 19-Aug-24 23-Aug-24

323

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Balanced Scorecard (BSC) & Key Performance Indicators 
(KPI’s) to Improve Work Performance and Strategy

 ᢝ
ᡧᣚ (KPI) ات الأداء ᡫᣃاس مؤᘭلق (BSC) طاقة الأداء المتوازنᗷ استخدام

اتᘭجᘭة ᡨᣂة والاسᘭالمستمر وتحقيق الأهداف الذك ᡧ ᢕᣌالتحس
5 Days $3,200 Istanbul 19-Aug-24 23-Aug-24

324

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Project Negotiation, Leadership and Team Building 
(MCPM Workshop 2) – Certified Program*

تقنᘭات التفاوض والقᘭادة الفعالة وᗖناء فرق عمل إدارة المشارᗫــــع – 
معتمد عالمᘭا*

5 Days $3,200 Istanbul 19-Aug-24 23-Aug-24

325

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Construction Site Management, Inspection and 
Supervision – Certified Program

اف والتفتᛳش عᣢ مواقع المشارᗫــــع الاᙏشائᘭة - معتمد عالمᘭا ᡫᣃالادارة والا 5 Days $3,200 Istanbul 19-Aug-24 23-Aug-24

326

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

FIDIC Contracts for Design-Build and Turnkey Projects 
(New Yellow and Silver Books)

عقود الفᘭدᘌك لتصمᘭم وᗖناء مشارᗫــــع ᘻسلᘭم مفتاح (ال᜻تاب الأصفر 
( ᢝ

ᡧᣕد والفᘌالجد
5 Days $3,200 Istanbul 19-Aug-24 23-Aug-24

327

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

The Transition to E-Government - The Experience of 
Developed Countries into E-Government

ᢝ التحول 
ᡧᣚ ة – تجارب الدول المتقدمةᘭون ᡨᣂ᜻الحكومة الال ᣠالتحول ا

ونᘭة ᡨᣂ᜻للحكومة الال
5 Days $3,200 Istanbul 19-Aug-24 23-Aug-24

328

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Creative Problem Solving, Decision Making, 
Communication Skills and Managing Stress @Work

ᡧ والإᗷداع لحل المشاᝏل واتخاذ القرارات ومهارات التواصل والتعامل  ᢕᣂالتم
مع ضغوط العمل

5 Days $5,200 London 19-Aug-24 23-Aug-24

329 Project Management
Project Initiation, Planning and Executing (PMP Workshop 

1, 2) – Certified Program
وع وتخطᘭطه وتنفᘭذه – معتمد عالمᘭا ᡫᣄدء المᗷ ات إدارةᘭعمل 2-Week $8,500 London 19-Aug-24 30-Aug-24

330 Project Management

Master's Certificate in Project Management Process 
Groups - Initiating, Planning, Executing, Monitoring & 

Controlling and Closing (PMP Workshop 1, 2, 3) Preparing 
for PMP®, PMI-SP, PMI-RMP, CAPM - Certified Program

 ᢝᣥار العالᘭــــع وفقا للمعᗫات المتᜓاملة لإدارة المشارᘭمجموعات العمل 
الموحد - معتمد عالمᘭا

3-Week $12,500 London 19-Aug-24 6-Sep-24

331

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

High Performance Leadership
ᢝ القᘭادة 

ᡧᣚ ᡧ ᢕᣂلتحقيق افضل درجات الاداء المتم ᡧ ᢕᣌالمسؤول ᡧ ᢕᣌر وتمكᗫᖔتط
والادارة

5 Days $5,200 London 19-Aug-24 23-Aug-24

332 Project Management
Project Initiation and Planning Fundamentals Processes 

(PMP Workshop 1) – Certified Program
عملᘭات إدارة الᘘدء والتخطᘭط الأوᢝᣠ للمشارᗫــــع – معتمد عالمᘭا 5 Days $5,200 London 19-Aug-24 23-Aug-24

333

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

PROJACS Program on Leadership برنامج بروجاᜧس للقᘭادة الفعالة وتحقيق الاهداف 5 Days $6,200 Los Angeles 19-Aug-24 23-Aug-24

334

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leadership and Strategic Planning - Executive Program ᢝ - برنامج تنفᘭذي ᢔᣑᘭات ᡨᣂط الاسᘭادة والتخطᘭالق 2-Week $9,950 Los Angeles 19-Aug-24 30-Aug-24

335

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Planning Using Balanced Scorecard (BSC) ᗷ ᢝاستخدام ᗷطاقة الأداء المتوازن ᢔᣑᘭات ᡨᣂط الاسᘭالتخط 5 Days $5,200 London 19-Aug-24 23-Aug-24

336

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Project Completion and Dispute Avoidance (ECCM 
Workshops 3, 4) – Certified Program

اعات – معتمد عالمᘭا ᡧ ᡧᣂة لتجنب الᘭــــع والحلول العالمᗫمال المشارᝏانجاز وا 2-Week $5,950 Cairo 25-Aug-24 5-Sep-24

337

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Quality Management Professional Preparation Course - 
Certified Program

ᢝ الجودة - معتمد عالمᘭا ᢕᣎإعداد مهن 5 Days $3,200 Cairo 25-Aug-24 29-Aug-24

338

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Site Management, Claims and Controls, Documentation 
and Close-Out (ECCM Workshop 3) - Certificate Program

ات والمطالᘘات ، التحᜓم  ᢕᣂة، التغᘭشائᙏــــع الاᗫة للمشارᘭالإدارة الموقع
وتوثيق وលقفال العقد – معتمد عالمᘭا

5 Days $3,200 Cairo 25-Aug-24 29-Aug-24

339
Maintenance and 

Operation, Asset and 
Facility Management

Managing Equipment Maintenance and Reliability 
(IFMAM Workshop 3)

إدارة صᘭانة المعدات والموثوقᘭة 5 Days $5,200 London 26-Aug-24 30-Aug-24

340

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Essential Skills for Line Managers ᡧ لإنهاء الاعمال ᗷفعالᘭة ᢕᣌة للمدراء والمسؤولᘭالمهارات الأساس 2-Week $8,500 Barcelona 26-Aug-24 6-Sep-24

341

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Qualifying Engineers to Become Effective Project 
Managers

تأهᘭل وتطᗫᖔر المهندس اᣠ مدير مشارᗫــــع فعال 5 Days $5,200 Barcelona 26-Aug-24 30-Aug-24

342

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Innovative Leadership, Strategic Planning and 
Organizational Effectiveness

ᢝ وتحقيق الفعالᘭة التنظᘭمᘭة ᢔᣑᘭات ᡨᣂط الاسᘭة والتخطᗫادة الابتᜓارᘭالق 5 Days $5,200 Barcelona 26-Aug-24 30-Aug-24

343

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Planning and Decision-Making During Crises ᢝ واتخاذ القرارات اثناء الازمات ᢔᣑᘭات ᡨᣂط الاسᘭالتخط 5 Days $3,200 Dubai 26-Aug-24 30-Aug-24

344

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

A Master Program in the Art of Effective Leadership 
Essentials for Senior Management

ة ᡧ ᢕᣂادة الفعالة المتمᘭات القᘘفنون ومتطل – ᡨᣂادي الماسᘭالق 5 Days $3,200 Dubai 26-Aug-24 30-Aug-24

345

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Management Excellence, Planning and Stress Control ᡧ الإداري والتخطᘭط وادارة ضغوط العمل ᢕᣂداع والتمᗷالإ 5 Days $3,200 Dubai 26-Aug-24 30-Aug-24

346

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

LEADERS Workshop: Communication, Innovation and 
Vision

ورشة عمل القادة والمدراء – الابتᜓار، الرؤᗫة ومتاᗷعة التنفᘭذ 5 Days $5,200 Geneva 26-Aug-24 30-Aug-24

PROJACS Training Plan 2024 www.ProjacsAcademy.com 13/23



المدة الرسوم $ المدينة

Duration Fees US$ Venue From To

ᚽسم الله الرحمن الرحᘭم

PROJACS Training Plan 2024 لعام ᢝ ᢔᣎᗫس التدرᜧبرنامج بروجا

#
Category-1
التخصص 1

Course Title

Date   ــــخᗫالتار

 ᢝ ᢔᣎᗫنامج التدر ᢔᣂال

347

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Planning, Organizing, Negotiating and Work Coordinating ة ᡧ ᢕᣂة المتمᗫم الاجراءات الادارᘭط وت سيق الاعمال والتفاوض وتنظᘭتخط 5 Days $3,200 Istanbul 26-Aug-24 30-Aug-24

348
Finance and 
Accounting Financial Planning and Preparation of Estimated Budget التخطᘭط الماᢝᣠ واعداد الموازنة التقديᗫᖁة 5 Days $3,200 Istanbul 26-Aug-24 30-Aug-24

349 Project Management The Basics of Project Management مᘘادئ إدارة المشارᗫــــع 5 Days $3,200 Istanbul 26-Aug-24 30-Aug-24

350

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Advanced Project Controls & Contracting (MCPM 
Workshop 3) – Certified Program*

ᢝ التحᜓم وលدارة المشارᗫــــع والأدوات التعاقدᘌة 
ᡧᣚ ورشة عمل متقدمة 

الناجحة – معتمد عالمᘭا*
5 Days $3,200 Istanbul 26-Aug-24 30-Aug-24

351

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

ERP Workshop - Selection, Preparation and 
Implementation Strategy

ERP ط المواردᘭات تخطᘭجᘭات ᡨᣂذ اسᘭورشة عمل تنف 5 Days $3,200 Istanbul 26-Aug-24 30-Aug-24

352

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

The Art of Emotional Intelligence ᡧ وقᘭادة وتنفᘭذ العمل ᢕᣌلتحس ᢝ
ᡧᣛالعاط ᢝᣓاء الح᛿الذ 5 Days $3,200 Istanbul 26-Aug-24 30-Aug-24

353

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Management Excellence for Strategic Results اتᘭجᘭة ᡨᣂداع لتحقيق النتائج الاسᗷالإداري والا ᡧ ᢕᣂالتم 2-Week $5,950 Istanbul 26-Aug-24 6-Sep-24

354 Project Management

Project Planning, Execution, Monitoring & Controlling and 
Closing Management Processes (PMP Workshop 2, 3) – 

Certified Program

عملᘭات إدارة الخطة المتᜓاملة وتنفᘭذها ومراقᘘة وضᘘط واستلام 
المشارᗫــــع – معتمد عالمᘭا

2-Week $8,500 London 26-Aug-24 6-Sep-24

355

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Managing Multiple Tasks, Priorities and Deadlines ام ᗷالمواعᘭد النهائᘭة ᡧ ᡨᣂات والالᗫᖔد الأولᘌإدارة مهام متعددة وتحد 5 Days $5,200 London 26-Aug-24 30-Aug-24

356 Project Management
Project's Advanced Planning and Execution Management 

Processes (PMP Workshop 2) – Certified Program
عملᘭات اعداد وលدارة الخطة المتᜓاملة للمشارᗫــــع وتنفᘭذها – معتمد 

عالمᘭا
5 Days $5,200 London 26-Aug-24 30-Aug-24

357

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Excellence in Management and Leadership ᢝ الإدارة والقᘭادة
ᡧᣚ ᡧ ᢕᣂداع والتمᗷالإ 5 Days $6,200 Los Angeles 26-Aug-24 30-Aug-24

358

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Creative Problem Solving, Decision Making, 
Communication Skills and Managing Stress @Work

ᡧ والإᗷداع لحل المشاᝏل واتخاذ القرارات ومهارات التواصل والتعامل  ᢕᣂالتم
مع ضغوط العمل

5 Days $3,200 Bahrain 1-Sep-24 5-Sep-24

359

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Dispute & Claim Resolution, Negotiation & Mediation, 
Arbitration & Litigation (ECCM Workshop 4) – Certificate 

Program

ᢝ المشارᗫــــع الاᙏشائᘭة، التفاوض والᙬسᗫᖔة، 
ᡧᣚ اعات ᡧ ᡧᣂل وحل الᘭتحل

الوساطة والتحكᘭم – معتمد عالمᘭا
5 Days $3,200 Cairo 1-Sep-24 5-Sep-24

360
Structural, Concrete 

and Material 
Engineering

Advanced Materials for Construction and Repair of 
Concrete Structures

مواد الᙬشᘭᚏد الحديثة وលصلاح الهᘭاᝏل الخرسانᘭة 5 Days $3,200 Dubai 2-Sep-24 6-Sep-24

361
Electrical and 

Electronic Engineering
Electrical Transformers, Malfunctions, Insulation, and 

Protection
المحولات ال᜻هᗖᖁائᘭة الأعطال والعزل والحماᘌة 5 Days $3,200 Istanbul 2-Sep-24 6-Sep-24

362

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Knowledge Management and Institutional Innovation  ᢝᣓ5 إدارة المعرفة والابتᜓار المؤس Days $5,200 Baku 2-Sep-24 6-Sep-24

363

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Managing Multiple Tasks, Priorities and Deadlines ام ᗷالمواعᘭد النهائᘭة ᡧ ᡨᣂات والالᗫᖔد الأولᘌإدارة مهام متعددة وتحد 5 Days $5,200 Barcelona 2-Sep-24 6-Sep-24

364

Supply Chain, 
Procurement, 

Purchasing and 
Logistics Management

Supplier Relationship Management for Collaboration, 
Impact and Business Success

ᡧ ال᜻فاءة والإنتاجᘭة ᢕᣌات إدارة العلاقة مع الموردين لتحسᘭجᘭات ᡨᣂاس 5 Days $3,200 Dubai 2-Sep-24 6-Sep-24

365 Project Management
 Project Planning, Scheduling & Cost Control Professional 

– Preparing for PMI-SP Certificate  – Certified Program
تخطᘭط وجدولة وضᘘط المشارᗫــــع – معتمد عالمᘭا 5 Days $3,200 Dubai 2-Sep-24 6-Sep-24

366
Quality Control, 

Assurance and TQM Achieving Total Quality in Management and Leadership ة ᡧ ᢕᣂادة المتمᘭالادارة والق ᢝ
ᡧᣚ تحقيق الجودة الشاملة 5 Days $3,200 Dubai 2-Sep-24 6-Sep-24

367

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Project Communications, Risk, Procurement and 
Stakeholders Management (PMK Workshop 3) - Certified 

Program

إدارة الاتصالات والمخاطر والتورᗫدات وأصحاب المصلحة ᗷالمشارᗫــــع – 
معتمد عالمᘭا

5 Days $3,200 Dubai 2-Sep-24 6-Sep-24

368

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Planning, Decision Making and Management 
Skills

ᢝ واتخاذ القرارات ومهارات القᘭادة المؤثرة إᘌجاᗷا ᢔᣑᘭات ᡨᣂط الاسᘭالتخط 5 Days $3,200 Istanbul 2-Sep-24 6-Sep-24

369

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Construction Management - Design, Execution and 
Supervision

اف عᣢ المشارᗫــــع ᡫᣃذ والاᘭم وتنفᘭد - تصمᘭᚏشᙬادارة ال 5 Days $3,200 Istanbul 2-Sep-24 6-Sep-24

370 Project Management

Project Monitoring & Controlling and Closing 
Management Processes (PMP Workshop 3) – Certified 

Program
وع – معتمد عالمᘭا ᡫᣄط واستلام المᘘة وضᘘات مراقᘭعمل 5 Days $5,200 London 2-Sep-24 6-Sep-24

371
Quality Control, 

Assurance and TQM Lean Six Sigma Yellow Belt
ᡧ الأداء لرفع ال᜻فاءة  ᢕᣌة تحسᘭفᘭجما – الحزام الأصفر وكᘭة 6 سᘭمنهج

ᢝ الادارة
ᡧᣚ وتحقيق الاهداف

5 Days $3,200 Bahrain 8-Sep-24 12-Sep-24

372

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Improving Your Skills, Abilities and Performance تطᗫᖔر المهارات والقدرات والأداء لتنفᘭذ الاعمال 5 Days $3,200 Cairo 8-Sep-24 12-Sep-24

373
Maintenance and 

Operation, Asset and 
Facility Management

Implementing Asset and Facility Management (IFMAM 
Workshop 1, 2)

ᢝ إدارة الأصول والمرافق
ᡧᣚ ةᘭالعالم ᢕᣂذ وتطبيق المعايᘭتنف 2-Week $5,950 Dubai 9-Sep-24 20-Sep-24

PROJACS Training Plan 2024 www.ProjacsAcademy.com 14/23



المدة الرسوم $ المدينة

Duration Fees US$ Venue From To

ᚽسم الله الرحمن الرحᘭم

PROJACS Training Plan 2024 لعام ᢝ ᢔᣎᗫس التدرᜧبرنامج بروجا

#
Category-1
التخصص 1

Course Title

Date   ــــخᗫالتار

 ᢝ ᢔᣎᗫنامج التدر ᢔᣂال

374
Maintenance and 

Operation, Asset and 
Facility Management

Implementing Facility, Maintenance and Asset 
Management (IFMAM Workshop 1, 2 & 3)

ᢝ إدارة المرافق والأصول والصᘭانة
ᡧᣚ ةᘭالعالم ᢕᣂذ وتطبيق المعايᘭتنف 3-Week $7,950 Dubai 9-Sep-24 27-Sep-24

375
Maintenance and 

Operation, Asset and 
Facility Management

Implementing Asset Management (IFMAM Workshop 1) ᢝ إدارة الأصول
ᡧᣚ ةᘭالعالم ᢕᣂذ وتطبيق المعايᘭتنف 5 Days $3,200 Dubai 9-Sep-24 13-Sep-24

376
Maintenance and 

Operation, Asset and 
Facility Management

Operations and Maintenance Contracts - Management 
and Supervision

إدارة ومتاᗷعة تنفᘭذ عقود الᙬشغᘭل والصᘭانة 5 Days $3,200 Istanbul 9-Sep-24 13-Sep-24

377
Maintenance and 

Operation, Asset and 
Facility Management

O&M Contracts Supervision and Successful Management 
Skills

متاᗷعة تنفᘭذ عقود الᙬشغᘭل والصᘭانة وលنجاز المهام الإدارᗫة ᗷفعالᘭة 2-Week $8,500 London 9-Sep-24 20-Sep-24

378
Maintenance and 

Operation, Asset and 
Facility Management

Operations and Maintenance Contracts - Management 
and Supervision

إدارة ومتاᗷعة تنفᘭذ عقود الᙬشغᘭل والصᘭانة 5 Days $5,200 London 9-Sep-24 13-Sep-24

379

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Knowledge Management and Institutional Innovation & 
Digital Transformation 

 ᢝᣥوالتحول الرق ᢝᣓ2 إدارة المعرفة والابتᜓار المؤس-Week $8,200 Baku 9-Sep-24 20-Sep-24

380

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

High Performance Management ᢝ الادارة
ᡧᣚ ᡧ ᢕᣂلتحقيق افضل درجات الاداء المتم ᡧ ᢕᣌالمسؤول ᡧ ᢕᣌر وتمكᗫᖔتط 5 Days $5,200 Baku 9-Sep-24 13-Sep-24

381

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Values, Vision, Mission, Strategic Objectives and KPIs ات الأداء الرئᛳسᘭة ᡫᣃة ومؤᘭجᘭات ᡨᣂة، الرسالة، الأهداف الاسᗫم، الرؤᘭ5 الق Days $5,200 Barcelona 9-Sep-24 13-Sep-24

382

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Thinking and Planning to Sustain Successful 
Operations

ᢝ لاستمرار النجاح وتحقيق الاهداف ᢔᣑᘭات ᡨᣂط الاسᘭوالتخط ᢕᣂالتفك 5 Days $3,200 Dubai 9-Sep-24 13-Sep-24

383

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Excellence in Vision, Leadership and Innovation ᢝ الرؤᗫة والقᘭادة والإᗷداع الإداري
ᡧᣚ ᡧ ᢕᣂالتم 5 Days $5,200 Geneva 9-Sep-24 13-Sep-24

384

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

E-Government, E-Archiving and IT Security ونᘭة وامن وسلامة تكنولوجᘭا المعلومات ᡨᣂ᜻الحكومة والارشفة الال 5 Days $3,200 Istanbul 9-Sep-24 13-Sep-24

385

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

PROJACS Program on Leadership برنامج بروجاᜧس للقᘭادة الفعالة وتحقيق الاهداف 5 Days $3,200 Istanbul 9-Sep-24 13-Sep-24

386

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Planning, Design and Follow-up Technical and Engineering 
Projects - Certified Program

وعات الفنᘭة والهندسᘭة - معتمد عالمᘭا ᡫᣄعة المᗷم ومتاᘭط وتصمᘭتخط 5 Days $3,200 Istanbul 9-Sep-24 13-Sep-24

387
Finance and 
Accounting

Reading and Analyzing Financial Statements and budgets 
for Non-Financial

 ᡧ ᢕᣌالمالي ᢕᣂات لغᘭان ᡧ ᢕᣂة والمᘭل القوائم المالᘭقراءة وتحل 5 Days $3,200 Istanbul 9-Sep-24 13-Sep-24

388

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Effective Leadership and Clear Thinking القᘭادة الفعالة وتحقيق النتائج الإᘌجابᘭة 5 Days $3,600 
Kuala 

Lumpur
9-Sep-24 13-Sep-24

389

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Project Budgeting & Cost Estimating- Certified Program  
᠍
تقدير وضᘘط تᜓالᘭف المشارᗫــــع الهندسᘭة - معتمد عالمᘭا 5 Days $5,200 London 9-Sep-24 13-Sep-24

390

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Project Budgeting, Cost Estimating and Value Engineering - 
 Certified Program

تقدير وضᘘط تᜓالᘭف المشارᗫــــع والهندسة القᘭمᘭة - معتمد عالمᘭا 2-Week $8,500 London 9-Sep-24 20-Sep-24

391

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Mastering Leadership Effectiveness ᡧ القᘭادي والتأثᢕᣂ الفعال ᢕᣂالتم 2-Week $8,500 London 9-Sep-24 20-Sep-24

392

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Project Budgeting, Cost Estimating, Control and Life Cycle 
Costing - Certified Program

وع - معتمد  ᡫᣄاة المᘭة ودورة حᘭشائᙏــــع الإᗫف المشارᘭط تᜓالᘘتقدير وض
عالمᘭا

5 Days $5,200 London 9-Sep-24 13-Sep-24

393

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Planning and Balanced Scorecard ᢝ و ᗷطاقه الاداء المتوازن ᢔᣑᘭات ᡨᣂط الاسᘭالتخط 5 Days $5,200 London 9-Sep-24 13-Sep-24

394

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Successful Management for Business Achievement ᢝ إنجاز المهام وتجاوز الصعاب والتحدᘌات
ᡧᣚ الإداري ᡧ ᢕᣂالتم 5 Days $3,200 Bahrain 15-Sep-24 19-Sep-24

395
Architectural, Urban, 

and Landscape 
Engineering

Wastewater Treatment Plants - Planning and Design  ᢝᣑف الصᣆاه الᘭم محطات معالجة مᘭط وتصمᘭتخط 5 Days $5,200 London 16-Sep-24 27-Sep-24

396
Maintenance and 

Operation, Asset and 
Facility Management

Implementing Facility Management and Equipment 
Maintenance Reliability (IFMAM Workshop 2, 3)

ᢝ إدارة المرافق وصᘭانة المعدات 
ᡧᣚ ةᘭالعالم ᢕᣂذ وتطبيق المعايᘭتنف

والموثوقᘭة
2-Week $5,950 Dubai 16-Sep-24 27-Sep-24

397
Maintenance and 

Operation, Asset and 
Facility Management

Implementing Facility Management (IFMAM Workshop 2) ᢝ إدارة المرافق
ᡧᣚ ةᘭالعالم ᢕᣂذ وتطبيق المعايᘭتنف 5 Days $3,200 Dubai 16-Sep-24 20-Sep-24

398
Electrical and 

Electronic Engineering Electrical Fault Analysis, Causes, Detection and Remedies تحلᘭل الأخطاء والاعطال ال᜻هᗖᖁائᘭة واصلاحها 5 Days $3,200 Istanbul 16-Sep-24 20-Sep-24

399

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leadership, Governance and Vision ᡧ والرؤᗫة ᢕᣌادة والقوانᘭالق 5 Days $5,200 Barcelona 16-Sep-24 20-Sep-24

400
Information 

Technology (IT) Data Centre Management ادارة مراᜧز المعلومات 5 Days $3,200 Dubai 16-Sep-24 20-Sep-24
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401

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategy and Innovation in Successful Operations ᘻ ᢝسيᢕᣂ الاعمال بنجاح
ᡧᣚ ة والابتᜓارᘭجᘭات ᡨᣂالاس 5 Days $3,200 Dubai 16-Sep-24 20-Sep-24

402

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

FIDIC Contracts for Design-Build and Turnkey Projects 
(New Yellow and Silver Books)

عقود الفᘭدᘌك لتصمᘭم وᗖناء مشارᗫــــع ᘻسلᘭم مفتاح (ال᜻تاب الأصفر 
( ᢝ

ᡧᣕد والفᘌالجد
5 Days $3,200 Dubai 16-Sep-24 20-Sep-24

403
Finance and 
Accounting International Financial Reporting Standards (IFRS) (IFRS)  ةᘭة الدولᘭᙫة والمحاسᘭر المالᗫالتقار ᢕᣂمعاي 5 Days $3,200 Dubai 16-Sep-24 20-Sep-24

404

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leadership Decision Making - Optimizing Organizational 
Performance

ᡧ الاداء  ᢕᣌل وتحسᘭاتخاذ القرارات الناجحة – تفع ᢝ
ᡧᣚ ادة والادارةᘭالق

 ᢝᣥᘭالتنظ
5 Days $5,200 Geneva 16-Sep-24 20-Sep-24

405

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Negotiating and Influencing Skills for Senior Managers ᢝ التفاوض ومهارات التأثᢕᣂ والاقناع الفعالة
ᡧᣚ ᡧ ᢕᣂالتم 5 Days $3,200 Istanbul 16-Sep-24 20-Sep-24

406

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Simplification of Work Processes and Procedures تᛞسᘭط وانهاء اجراءات الاعمال اليومᘭة ᗷفعالᘭة 5 Days $3,200 Istanbul 16-Sep-24 20-Sep-24

407 Project Management
Managing & Supervising Projects, Consultants & 

Contractors - Certified Program
ᡧ - معتمد عالمᘭا ᢕᣌوالمقاول ᡧ ᢕᣌᗫشارᙬالاس ᣢاف ع ᡫᣃــــع والإᗫإدارة المشار 5 Days $3,200 Istanbul 16-Sep-24 20-Sep-24

408

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Clear Thinking, Motivation and Achieving Strategic Results اتᘭجᘭة ᡨᣂة والاسᘭجابᘌوتحقيق النتائج الإ ᡧ ᢕᣂوالتحف ᢕᣂالتفك 5 Days $3,200 Istanbul 16-Sep-24 20-Sep-24

409

Conflict Management 
Certificate for Project 

Managers CMC - 
Conrad Grebel 

University College at 

Value Engineering - Cost Reduction and Quality 
Improvement

الهندسة القᘭمᘭة  - تقنᘭات تخفᘭض التᜓلفة ورفع الجودة والاداء 5 Days $5,200 London 16-Sep-24 20-Sep-24

410

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Project Integration, Scope, Time, Cost, Quality and Project 
Resources Management (PMK Workshop 1, 2) - Certified 

Program

وع ونطاق العمل، الوقت، التᜓلفة، الجودة  ᡫᣄالإدارة المتᜓاملة للم
والموارد – معتمد عالمᘭا

2-Week $8,500 London 16-Sep-24 27-Sep-24

411

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Master's Certificate in Project Management Knowledge 
Areas (PMK Workshop 1, 2, 3) Preparing for PMP®, PMI-

SP, PMI-RMP, CAPM - Certified Program

ة لإدارة المشارᗫــــع وفقا للمعᘭار العالᢝᣥ الموحد -  ᡫᣄمجالات المعرفة الع
معتمد عالمᘭا

3-Week $12,500 London 16-Sep-24 4-Oct-24

412

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Construction Management Executive Program ᢝ ادارة الᙬشᘭᚏد
ᡧᣚ ذيᘭنامج التنف ᢔᣂ5 ال Days $5,200 London 16-Sep-24 20-Sep-24

413

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Project Integration, Scope & Time Management (PMK 
Workshop 1) - Certified Program

الإدارة المتᜓاملة للمشارᗫــــع ونطاق العمل والوقت – معتمد عالمᘭا 5 Days $5,200 London 16-Sep-24 20-Sep-24

414

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Executive Leadership and High Performance Team 
Management

الإدارة والقᘭادة وتطᗫᖔر فرق عمل عالᘭة الأداء 5 Days $5,200 London 16-Sep-24 20-Sep-24

415

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Successful Leadership Under Pressure and Stress القᘭادة والادارة الناجحة والفعالة تحت الضغوط والإجهاد 5 Days $3,200 Bahrain 22-Sep-24 26-Sep-24

416

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Resonant Leadership - Renew, Innovate, and Achieve 
Success

ᘻ ᢝسيᢕᣂ العمل
ᡧᣚ ᡧ ᢕᣂادة والادارة للابتᜓار والتمᘭالق 5 Days $3,200 Cairo 22-Sep-24 26-Sep-24

417
Maintenance and 

Operation, Asset and 
Facility Management

Managing Equipment Maintenance and Reliability 
(IFMAM Workshop 3)

إدارة صᘭانة المعدات والموثوقᘭة 5 Days $3,200 Dubai 23-Sep-24 27-Sep-24

418

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Distinguished Leader and Coach Workshop  ᡧ ᢕᣂورشة عمل القائد والمدير المتم 5 Days $5,200 Barcelona 23-Sep-24 27-Sep-24

419

Conflict Management 
Certificate for Project 

Managers CMC - 
Conrad Grebel 

University College at 

Construction Contract Management & Dispute Resolution 
(CMC Workshops 1, 2, 3, 4) – Certificate Program

ᢝ المشارᗫــــع – معتمد عالمᘭا
ᡧᣚ اعات ᡧ ᡧᣂادارة العقود وال 2-Week $5,950 Dubai 23-Sep-24 4-Oct-24

420

Conflict Management 
Certificate for Project 

Managers CMC - 
Conrad Grebel 

University College at 

 Certificate Program in Conflict Management for Project
 - and Contract Managers (CMC Workshops 1, 2, 3, 4, 5, 6)

Certificate Program

ᢝ إدارة الخلافات لمدراء المشارᗫــــع والعقود - 
ᡧᣚ نامج المتᜓامل ᢔᣂشهادة ال

معتمد عالمᘭا
3-Week $7,950 Dubai 23-Sep-24 11-Oct-24

421

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

ERP Workshop - Selection, Preparation and 
Implementation Strategy

ERP ط المواردᘭات تخطᘭجᘭات ᡨᣂذ اسᘭورشة عمل تنف 5 Days $3,200 Dubai 23-Sep-24 27-Sep-24

422

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Productive Employee Effectiveness, Innovation and Clear 
Thinking

 ᢝ ᢔᣍجاᘌالإ ᢕᣂة الفعالة والابتᜓار والتفكᘭالإنتاج 5 Days $3,200 Dubai 23-Sep-24 27-Sep-24

423

Conflict Management 
Certificate for Project 

Managers CMC - 
Conrad Grebel 

University College at 

Dispute Resolution, Effective Negotiation and Mediation 
(CMC Workshops 1, 2) – Certificate Program

اعات ᗷالتفاوض والوساطة والطرق السلمᘭة – معتمد  ᡧ ᡧᣂة الᗫᖔسᘻحل و
عالمᘭا

5 Days $3,200 Dubai 23-Sep-24 27-Sep-24

424

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Writing and Reviewing Effective Policies & Procedures كتاᗷة ومراجعة السᘭاسات والإجراءات ᗷفعالᘭة 5 Days $3,200 Istanbul 23-Sep-24 27-Sep-24

425

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

360-Leadership تقنᘭات القᘭادة والادارة ᗷأسلوب 360 5 Days $3,200 Istanbul 23-Sep-24 27-Sep-24

426

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Project Cost, Quality, Resources, Communication, Risk, 
Procurement and Stakeholders Management (PMK 

Workshop 2, 3) - Certified Program

ادارة التᜓلفة، الجودة، الموارد، الاتصالات، المخاطر، التورᗫدات، 
وأصحاب المصلحة ᗷالمشارᗫــــع – معتمد عالمᘭا

2-Week $8,500 London 23-Sep-24 4-Oct-24

427

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Project Cost, Quality and Project Resources Management 
(PMK Workshop 2) - Certified Program

ادارة التᜓلفة والجودة والموارد للمشارᗫــــع – معتمد عالمᘭا 5 Days $5,200 London 23-Sep-24 27-Sep-24
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428
LeeD, Green, 

Environment and 
Sustainability

Water Treatment Plants - Planning and Design تخطᘭط وتصمᘭم محطات معالجة وتنقᘭة المᘭاه 5 Days $5,200 London 23-Sep-24 27-Sep-24

429

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Construction Quality Control and Site Inspection مراقᘘة الجودة والتفتᛳش الموقᢝᣙ للمشارᗫــــع ووضع نظم التحᜓم ᗷالجودة 5 Days $3,200 Cairo 29-Sep-24 3-Oct-24

430
Maintenance and 

Operation, Asset and 
Facility Management

Facility Maintenance and Management Workshop ورشة عمل صᘭانة وادارة المرافق 5 Days $3,200 Dubai 30-Sep-24 4-Oct-24

431

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leadership and Management in Action: Leading in Times 
of Change

ᢝ ممارسة المهارات القᘭادᘌة والادارᗫة اثناء الازمات
ᡧᣚ ᡧ ᢕᣂالتم 5 Days $5,200 Amsterdam 30-Sep-24 4-Oct-24

432

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Managing Multiple Tasks, Priorities and Deadlines ام ᗷالمواعᘭد النهائᘭة ᡧ ᡨᣂات والالᗫᖔد الأولᘌإدارة مهام متعددة وتحد 5 Days $5,200 Barcelona 30-Sep-24 4-Oct-24

433 Project Management
PMI® Authorized Project Management Professional

 PMP® Exam Prep Course- CerƟfied Program 
ف –  ᡨᣂوع مح ᡫᣄلشهادة مدير م ᢕᣂة - التحضᘭاف ᡨᣂــــع الإحᗫإدارة المشار

 
᠍
معتمد عالمᘭا

5 Days $3,200 Dubai 30-Sep-24 4-Oct-24

434
Finance and 
Accounting Finance for Non-Financial Professionals  ᡧ ᢕᣌالمالي ᢕᣂط لغᘭة والتخطᘭالمال 5 Days $3,200 Dubai 30-Sep-24 4-Oct-24

435

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Innovative Leadership, Strategic Planning and 
Organizational Effectiveness

ᢝ وتحقيق الفعالᘭة التنظᘭمᘭة ᢔᣑᘭات ᡨᣂط الاسᘭة والتخطᗫادة الابتᜓارᘭالق 5 Days $3,200 Dubai 30-Sep-24 4-Oct-24

436

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Qualifying Engineers to Become Effective Project 
Managers

تأهᘭل وتطᗫᖔر المهندس اᣠ مدير مشارᗫــــع فعال 5 Days $3,200 Dubai 30-Sep-24 4-Oct-24

437

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leadership Decision Making - Optimizing Organizational 
Performance

ᡧ الاداء  ᢕᣌل وتحسᘭاتخاذ القرارات الناجحة – تفع ᢝ
ᡧᣚ ادة والادارةᘭالق

 ᢝᣥᘭالتنظ
5 Days $3,200 Istanbul 30-Sep-24 4-Oct-24

438
Quality Control, 

Assurance and TQM Lean Six Sigma Green Belt
ᡧ الأداء لرفع ال᜻فاءة  ᢕᣌة تحسᘭفᘭوك ᡧᣆجما – الحزام الاخᘭة 6 سᘭمنهج

ᢝ الادارة
ᡧᣚ وتحقيق الاهداف

5 Days $3,200 Istanbul 30-Sep-24 4-Oct-24

439

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Construction Contract and Tendering - Preparation, 
Submittal, Analysis and Award – Certified Program

ᢝ المناقصات الاᙏشائᘭة – معتمد 
ᡧᣚ ة العطاءاتᘭل وترسᘭح وتحلᖁإعداد وط
عالمᘭا

5 Days $5,200 London 30-Sep-24 4-Oct-24

440

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

The Voice of Leadership - How Leaders Inspire, Influence 
and Achieve Results

ᢝ التأثᢕᣂ وتحقيق النتائج الاᘌجابᘭة
ᡧᣚ ةᗫة والإدارᘌادᘭل المهارات القᘭتفع 5 Days $3,200 Bahrain 6-Oct-24 10-Oct-24

441

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Planning, Organizing, Negotiating and Work Coordinating ة ᡧ ᢕᣂة المتمᗫم الاجراءات الادارᘭط وت سيق الاعمال والتفاوض وتنظᘭتخط 5 Days $3,200 Cairo 6-Oct-24 10-Oct-24

442
Maintenance and 

Operation, Asset and 
Facility Management

Best Strategies for Maintenance Planning the Reliability 
Methodologies Recommendations, Execution and 

Challenges

ᢝ التخطᘭط للصᘭانة الاعتمادᘌة وتوثيق الأسالᘭب 
ᡧᣚ اتᘭجᘭات ᡨᣂأفضل الاس

وتنفᘭذ التوصᘭات والتحدᘌات
5 Days $3,200 Istanbul 7-Oct-24 11-Oct-24

443

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Planning Using Balanced Scorecard (BSC) ᗷ ᢝاستخدام ᗷطاقة الأداء المتوازن ᢔᣑᘭات ᡨᣂط الاسᘭالتخط 5 Days $5,200 Barcelona 7-Oct-24 11-Oct-24

444

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Social Media Role in E-Services Success ونᘭة ᡨᣂ᜻نجاح الخدمات الال ᢝ
ᡧᣚ ودورها ᢝᣘᜓات التــواصل الاجتماᘘش 5 Days $3,200 Dubai 7-Oct-24 11-Oct-24

445

Conflict Management 
Certificate for Project 

Managers CMC - 
Conrad Grebel 

University College at 

Construction Contract Planning, Claims & Counterclaims 
(CMC Workshops 3, 4, 5, 6) – Certificate Program

 
تصمᘭم وتخطᘭط عقود المشارᗫــــع وتحضᢕᣂ وادارة المطالᘘات – معتمد 

عالمᘭا
2-Week $5,950 Dubai 7-Oct-24 18-Oct-24

446 Project Management
 Project Planning, Scheduling & Cost Control Professional 

– Preparing for PMI-SP Certificate  – Certified Program
ا - معتمد عالمᘭا ᢕᣂمافᗫᖁاستخدام بᗷ ــــعᗫط المشارᘘط والجدولة وضᘭالتخط 5 Days $3,200 Dubai 7-Oct-24 11-Oct-24

447

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Roadmap to Advanced Supervisory Skills and Success - 
The Supervisor Development Program

افᘭة والإدارᗫة وتحقيق  ᡫᣃالمهارات الإ - ᡧ ᢕᣌᗫوالادار ᡧ ᢕᣌف ᡫᣄر المᗫᖔبرنامج تط
الأهداف

5 Days $3,200 Dubai 7-Oct-24 11-Oct-24

448

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Creative Problem Solving, Decision Making, 
Communication Skills and Managing Stress @Work

ᡧ والإᗷداع لحل المشاᝏل واتخاذ القرارات ومهارات التواصل والتعامل  ᢕᣂالتم
مع ضغوط العمل

5 Days $3,200 Dubai 7-Oct-24 11-Oct-24

449

Conflict Management 
Certificate for Project 

Managers CMC - 
Conrad Grebel 

University College at 

Contract Planning, Design, Administration and Dispute 
Management (CMC Workshops 3, 4) – Certificate Program

اعات – معتمد عالمᘭا ᡧ ᡧᣂة للعقود والᘌذᘭم والإدارة التنفᘭط والتصمᘭالتخط 5 Days $3,200 Dubai 7-Oct-24 11-Oct-24

450

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leadership and Management – Creativity and Essential 
Skills

ᢝ الابتᜓار والقᘭادة الفعالة
ᡧᣚ ᡧ ᢕᣂالتم 5 Days $3,200 Istanbul 7-Oct-24 11-Oct-24

451

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Advanced Project and Construction Management, Risk 
Assessment and Lessons Learned

ᢝ إدارة المشارᗫــــع والإᙏشاءات وتقيᘭم المخاطر وتجنب 
ᡧᣚ نامج المتقدم ᢔᣂال

الأخطاء
5 Days $5,200 London 7-Oct-24 11-Oct-24

452
Finance and 
Accounting

Financial Analysis to Support and Influence Strategic 
Decisions

اتᘭجᘭة ᡨᣂلدعم واتخاذ القرارات الاس ᢝᣠط الماᘭل والتخطᘭالتحل 5 Days $5,200 London 7-Oct-24 11-Oct-24

453 Project Management Managing Multiple Projects – Certified Program تقنᘭات ادارة مشارᗫــــع متعددة – معتمد عالمᘭا 5 Days $5,200 London 7-Oct-24 11-Oct-24
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454

Master’s Certificate in 
Project Management 
MCPM – University of 

Colorado, USA

Project Communications, Risk, Procurement and 
Stakeholders Management (PMK Workshop 3) - Certified 

Program

إدارة الاتصالات والمخاطر والتورᗫدات وأصحاب المصلحة ᗷالمشارᗫــــع – 
معتمد عالمᘭا

5 Days $5,200 London 7-Oct-24 11-Oct-24

455
Structural, Concrete 

and Material 
Engineering

Construction of Buildings and Facilities on Difficult Soils ᗖة الصعᘘة ᡨᣂأنواع ال ᣢت عቯو الم شـ ᢝ
ᡧᣍاᘘإقــامة الم 5 Days $3,200 Cairo 13-Oct-24 17-Oct-24

456

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Planning, Decision Making and Management 
Skills

ᢝ واتخاذ القرارات ومهارات القᘭادة المؤثرة إᘌجاᗷا ᢔᣑᘭات ᡨᣂط الاسᘭالتخط 5 Days $3,200 Bahrain 13-Oct-24 17-Oct-24

457
Safety, Security, Fire 

and Emergency 
Response Engineering

OSHA Safety Standards – Certified Program
متطلᘘات الامن والسلامة حسب المواصفات والمقايᛳس العالمᘭة – 

معتمد عالمᘭا
5 Days $3,200 Dubai 14-Oct-24 18-Oct-24

458
Electrical and 

Electronic Engineering Electrical Networks - Operations and Maintenance ᘻشغᘭل وصᘭانة الشᘘᜓات ال᜻هᗖᖁائᘭة 5 Days $3,200 Dubai 14-Oct-24 18-Oct-24

459

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Project Executive Leadership: Building High-Performance 
Teams

وع القᘭادة التنفᘭذᘌة: بناء فرق عمل عالᘭة الأداء والتخطᘭط واتخاذ  ᡫᣄم
القرارات

2-Week $8,500 Barcelona 14-Oct-24 25-Oct-24

460

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Organizational Strategy and Decision Making اتᘭجᘭة التنظᘭمᘭة واتخاذ القرارات ᡨᣂالاس ᢝ
ᡧᣚ نامج المتقدم ᢔᣂال 5 Days $5,200 Barcelona 14-Oct-24 18-Oct-24

461 Project Management
Portfolio Management Professional (PfMP) – Certified 

Program
ᢝ إدارة المحافظ الاسᙬثمارᗫة الشاملة للمشارᗫــــع – 

ᡧᣚ اف ᡨᣂالتخصص والاح
معتمد عالمᘭا

5 Days $3,200 Dubai 14-Oct-24 18-Oct-24

462

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Service Level Agreement (SLA’s) for Managing Services 
and Improving Business Performance

ᡧ أداء الأعمال ᢕᣌلإدارة الخدمات وتحس (SLA) ة مستوى الخدمةᘭاتفاق 5 Days $3,200 Dubai 14-Oct-24 18-Oct-24

463

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Simplification of Work Processes and Procedures تᛞسᘭط وانهاء اجراءات الاعمال اليومᘭة ᗷفعالᘭة 5 Days $3,200 Dubai 14-Oct-24 18-Oct-24

464

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Comparative International Contracts “FIDIC forms” العقود الدولᘭة المقارنة – أنواع الفᘭدᘌك المختلفة 5 Days $3,200 Dubai 14-Oct-24 18-Oct-24

465

Conflict Management 
Certificate for Project 

Managers CMC - 
Conrad Grebel 

University College at 

Claims and Counterclaims Preparation, Analysis, 
Assessment and Successful Settlement of Disputes (CMC 

Workshops 5, 6) – Certificate Program

المطالᘘات والمطالᘘات المضادة، التحلᘭل والتقيᘭم والᙬسᗫᖔات الناجحة 
اعات – معتمد عالمᘭا ᡧ ᡧᣂلل

5 Days $3,200 Dubai 14-Oct-24 18-Oct-24

466

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Planning, Design and Follow-up Technical and Engineering 
Projects - Certified Program

وعات الفنᘭة والهندسᘭة - معتمد عالمᘭا ᡫᣄعة المᗷم ومتاᘭط وتصمᘭتخط 5 Days $3,200 Istanbul 14-Oct-24 18-Oct-24

467
Quality Control, 

Assurance and TQM Achieving Leadership and Management Excellence ᢝ الإدارة والقᘭادة
ᡧᣚ ᡧ ᢕᣂادة والتمᗫᖁتحقيق ال 5 Days $3,200 Istanbul 14-Oct-24 18-Oct-24

468

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Innovative Management, Strategic Planning, Change 
Management and Organizational Effectiveness

ᢝ وលدارة التغيᢕᣂ وتحقيق  ᢔᣑᘭات ᡨᣂط الاسᘭر والتخطᗫᖔالادارة والتط ᢝ
ᡧᣚ داعᗷالا

الفعالᘭة التنظᘭمᘭة
5 Days $3,600 

Kuala 
Lumpur

14-Oct-24 18-Oct-24

469

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Life Cycle Costing (LCC) Optimization and Value 
Engineering

تخفᘭض تᜓلفة دورة حᘭاة المشارᗫــــع وتطبيق الهندسة القᘭمᘭة خلال 
التصمᘭم والتورᗫد والاᙏشاء

5 Days $5,200 London 14-Oct-24 18-Oct-24

470

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leadership and Strategic Planning - Executive Program ᢝ - برنامج تنفᘭذي ᢔᣑᘭات ᡨᣂط الاسᘭادة والتخطᘭالق 2-Week $6,950 Los Angeles 14-Oct-24 25-Oct-24

471

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Planning, Business Plan Developments and 
Decision-Making During Crises

، تطᗫᖔر خطط الاعمال واتخاذ القرارات اثناء  ᢝ ᢔᣑᘭات ᡨᣂط الاسᘭالتخط
الازمات

5 Days $3,600 Los Angeles 14-Oct-24 18-Oct-24

472

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Managing Multiple Tasks, Priorities and Deadlines ام ᗷالمواعᘭد النهائᘭة ᡧ ᡨᣂات والالᗫᖔد الأولᘌإدارة مهام متعددة وتحد 5 Days $5,200 London 14-Oct-24 18-Oct-24

473

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Project Risk and Scheduling Management (ECCM 
Workshops 1, 2) – Certified Program

ادارة مخاطر المشارᗫــــع والتحᜓم ᗷالجدولة والتخطᘭط – معتمد عالمᘭا 2-Week $8,500 London 14-Oct-24 25-Oct-24

474

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Contract and Risk Management, Tendering and Selecting 
Contractors (ECCM Workshop 1) - Certificate Program

سᘭة، واختᘭار  ᡨᣂح والᖁالعقود و إدارة المخاطر، إعداد المواصفات والط
المقاول – معتمد عالمᘭا

5 Days $5,200 London 14-Oct-24 18-Oct-24

475

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Construction Site Management, Inspection and 
Supervision – Certified Program

اف والتفتᛳش عᣢ مواقع المشارᗫــــع الاᙏشائᘭة - معتمد عالمᘭا ᡫᣃالادارة والا 5 Days $3,600 Los Angeles 18-Oct-24 22-Oct-24

476

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Managing Multiple Tasks, Priorities and Deadlines ام ᗷالمواعᘭد النهائᘭة ᡧ ᡨᣂات والالᗫᖔد الأولᘌإدارة مهام متعددة وتحد 5 Days $3,200 Bahrain 20-Oct-24 24-Oct-24

477

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Excellence in Leadership and Creativity ᢝ القᘭادة والابتᜓار
ᡧᣚ ᡧ ᢕᣂداع والتمᗷالا 5 Days $5,200 Barcelona 21-Oct-24 25-Oct-24

478
Finance and 
Accounting

Financial Planning and Risk Management to Support 
Critical Operations and Strategy

اتᘭجᘭة ᡨᣂات الحرجة والاسᘭدارة المخاطر لدعم العملលو ᢝᣠط الماᘭالتخط 5 Days $3,200 Dubai 21-Oct-24 25-Oct-24

479
Finance and 
Accounting Lean Six Sigma Black Belt

ᡧ الأداء لرفع ال᜻فاءة  ᢕᣌة تحسᘭفᘭجما – الحزام الاسود وكᘭة 6 سᘭمنهج
ᢝ الادارة

ᡧᣚ وتحقيق الاهداف
5 Days $3,200 Dubai 21-Oct-24 25-Oct-24

480 Project Management Planning, Organizing and Controlling Projects التخطᘭط والتنظᘭم والتحᜓم ᗷالمشارᗫــــع 5 Days $3,200 Dubai 21-Oct-24 25-Oct-24
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481
Information 

Technology (IT) Digital Security for Organizations in the Globalization Era ᢝ عᣆ العولمة
ᡧᣚ ᢝ

ᡧᣍو ᡨᣂ᜻الأمن الال 5 Days $3,200 Dubai 21-Oct-24 25-Oct-24

482

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Services, Supply and Works Contract Procurement ᗫات وعقود الاشغال والخدمات والتورᗫدات ᡨᣂالمش 5 Days $3,200 Dubai 21-Oct-24 25-Oct-24

483

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Planning, Organizing, Negotiating and Work Coordinating ة ᡧ ᢕᣂة المتمᗫم الاجراءات الادارᘭط وت سيق الاعمال والتفاوض وتنظᘭتخط 5 Days $3,200 Dubai 21-Oct-24 25-Oct-24

484

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leadership and Management Challenges in Global and 
Local Competitive Environment

قᘭادة وលدارة التحدᘌات والتغلب عᣢ الصعاب لتحقيق الأهداف والرؤᗫة 
اتᘭجᘭة ᡨᣂالاس

5 Days $3,600 
Kuala 

Lumpur
21-Oct-24 25-Oct-24

485

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Assessing Public-Private Partnership PPP Investment 
Projects

PPP ةᗫثمارᙬوعات الاس ᡫᣄالعام والخاص للم ᡧ ᢕᣌالقطاع ᡧ ᢕᣌة بᜧا ᡫᣄم الᘭتقي 5 Days $5,200 London 21-Oct-24 25-Oct-24

486

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Creative Thinking Techniques تقنᘭات التفكᢕᣂ وتنفᘭذ الاعمال بنجاح 5 Days $3,600 Los Angeles 21-Oct-24 25-Oct-24

487
Safety, Security, Fire 

and Emergency 
Response Engineering

Fire Fighting and Protection Strategy اتᘭجᘭة مᜓافحة الحرائق والحماᘌة ᡨᣂاس 5 Days $3,200 Dubai 21-Oct-24 25-Oct-24

488

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Planning, Decision Making and Management 
Skills

ᢝ واتخاذ القرارات ومهارات القᘭادة المؤثرة إᘌجاᗷا ᢔᣑᘭات ᡨᣂط الاسᘭالتخط 5 Days $5,200 London 21-Oct-24 25-Oct-24

489
Maintenance and 

Operation, Asset and 
Facility Management

Implementing Asset and Facility Management (IFMAM 
Workshop 1, 2)

ᢝ إدارة الأصول والمرافق
ᡧᣚ ةᘭالعالم ᢕᣂذ وتطبيق المعايᘭتنف 2-Week $5,950 Cairo 27-Oct-24 7-Nov-24

490
Maintenance and 

Operation, Asset and 
Facility Management

Implementing Facility, Maintenance and Asset 
Management (IFMAM Workshop 1, 2 & 3)

ᢝ إدارة المرافق والأصول والصᘭانة
ᡧᣚ ةᘭالعالم ᢕᣂذ وتطبيق المعايᘭتنف 3-Week $7,950 Cairo 27-Oct-24 14-Nov-24

491
Maintenance and 

Operation, Asset and 
Facility Management

Implementing Asset Management (IFMAM Workshop 1) ᢝ إدارة الأصول
ᡧᣚ ةᘭالعالم ᢕᣂذ وتطبيق المعايᘭتنف 5 Days $3,200 Cairo 27-Oct-24 31-Oct-24

492

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Essential HR Practices & Techniques for Managers, Team 
Leaders & Supervisors

ᗫة - مدراء، قادة فرق  ᡫᣄᛞالموارد ال ᢝ
ᡧᣚ ᡨᣂة لمحᘭسᛳات الرئᘭالمهارات والتقن

 ᡧ ᢕᣌف ᡫᣄالعمل والم
5 Days $5,200 Barcelona 28-Oct-24 1-Nov-24

493

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Engineering and Construction Contract Management 
Certificate Program (ECCM Workshops 1, 2, 3, 4) – 

Certified Program

ᢝ إدارة العقود الهندسᘭة والᙬشᘭᚏد المتᜓامل – معتمد 
ᡧᣚ ᢝᣥنامج العال ᢔᣂال

عالمᘭا
4-Week $9,500 Dubai 28-Oct-24 22-Nov-24

494

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Project Risk and Scheduling Management (ECCM 
Workshops 1, 2) – Certified Program

ادارة مخاطر المشارᗫــــع والتحᜓم ᗷالجدولة والتخطᘭط – معتمد عالمᘭا 2-Week $5,950 Dubai 28-Oct-24 8-Nov-24

495

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Construction Site, Cost and Risk Management (ECCM 
Workshops 1, 2, 3) – Certified Program

ادارة مواقع المشارᗫــــع الاᙏشائᘭة والتᜓلفة والمخاطر – معتمد عالمᘭا 3-Week $7,950 Dubai 28-Oct-24 15-Nov-24

496

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Contract and Risk Management, Tendering and Selecting 
Contractors (ECCM Workshop 1) - Certificate Program

سᘭة، واختᘭار  ᡨᣂح والᖁالعقود و إدارة المخاطر، إعداد المواصفات والط
المقاول – معتمد عالمᘭا

5 Days $3,200 Dubai 28-Oct-24 1-Nov-24

497

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Creative and Competent Leaders & Managers ᢝ تنفᘭذ المسؤولᘭات ومواجهة التحدᘌات
ᡧᣚ داعᗷوالا ᡧ ᢕᣂالتم 5 Days $3,200 Dubai 28-Oct-24 1-Nov-24

498
Maintenance and 

Operation, Asset and 
Facility Management

Implementing Facility Management and Equipment 
Maintenance Reliability (IFMAM Workshop 2, 3)

ᢝ إدارة المرافق وصᘭانة المعدات 
ᡧᣚ ةᘭالعالم ᢕᣂذ وتطبيق المعايᘭتنف

والموثوقᘭة
2-Week $5,950 Cairo 3-Nov-24 14-Nov-24

499
Sructural, Concrete 

and Material 
Engineering

Ageing Buildings - Revive and Renovate or Demolish to 
Increase Productivity

ᢝ القدᘌمة
ᡧᣍاᘘة المᘭم او الهدم لرفع إنتاجᘭم ᡨᣂد والᘌالتجد 5 Days $3,200 Cairo 3-Nov-24 7-Nov-24

500
Electrical and 

Electronic Engineering
 Electrical Diagrams, Calculation of Malfunctions and

Documentation EMTP, ATP
الرسوم البᘭانᘭة للمخططات ال᜻هᗖᖁائᘭة وحساب الأعطال وتوثᘭقها 

EMTP, ATP
5 Days $3,200 Cairo 3-Nov-24 7-Nov-24

501
Maintenance and 

Operation, Asset and 
Facility Management

Implementing Facility Management (IFMAM Workshop 2) ᢝ إدارة المرافق
ᡧᣚ ةᘭالعالم ᢕᣂذ وتطبيق المعايᘭتنف 5 Days $3,200 Cairo 3-Nov-24 7-Nov-24

502
Maintenance and 

Operation, Asset and 
Facility Management

Water Network Systems Operations and Maintenance ᘻشغᘭل وصᘭانة أنظمة شᘘᜓات المᘭاه 5 Days $5,200 London 4-Nov-24 8-Nov-24

503

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Project Financial and Scheduling Control (ECCM 
Workshops 2, 3) – Certified Program

الرقاᗷة المالᘭة للمشارᗫــــع لتفادي المطالᘘات والتحᜓم ᗷالجدولة – معتمد 
عالمᘭا

2-Week $5,950 Dubai 4-Nov-24 15-Nov-24

504

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Successful Project Delivery and Close-Out (ECCM 
Workshops 2, 3, 4) – Certified Program

ᘻسلᘭم وانهاء المشارᗫــــع بنجاح – معتمد عالمᘭا 3-Week $7,950 Dubai 4-Nov-24 22-Nov-24

505 Project Management
PMI® Authorized Project Management Professional

 PMP® Exam Prep Course- CerƟfied Program 
ف –  ᡨᣂوع مح ᡫᣄلشهادة مدير م ᢕᣂة - التحضᘭاف ᡨᣂــــع الإحᗫإدارة المشار

 
᠍
معتمد عالمᘭا

5 Days $3,200 Dubai 4-Nov-24 8-Nov-24

506

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Project Scheduling, Planning, Costing & Budgeting (ECCM 
Workshop 2) - Certificate Program

انᘭة –  ᡧ ᢕᣂوع، التᜓلفة والتقدير واعداد الم ᡫᣄللم ᢝᣠوالما ᢝ
ᡧᣎنامج الزم ᢔᣂال

معتمد عالمᘭا
5 Days $3,200 Dubai 4-Nov-24 8-Nov-24

507

Supply Chain, 
Procurement, 

Purchasing and 
Logistics Management

Mastering Purchasing Process from Specification to 
Contract Completion

اء وتحدᘌد المواصفات اᣠ اتمام التعاقد ᡫᣄاعمال ال ᢝ
ᡧᣚ ᡧ ᢕᣂالتم 5 Days $3,200 Dubai 4-Nov-24 8-Nov-24
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508

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Excellence in Management - The Art of Emotional 
Intelligence, Stress, Crisis Management and Conflict 

Resolution

، ادارة ضغوط واجهاد  ᢝᣓاء الح᛿استخدام الذᗷ الادارة ᢝ
ᡧᣚ داعᗷوالا ᡧ ᢕᣂالتم

العمل وحل الاختلافات وادارة الازمات
5 Days $3,200 Dubai 4-Nov-24 8-Nov-24

509

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Management, Leadership and Decision-Making @ Work ᢝ مهارات الادارة واتخاذ القرارات الصعᘘة
ᡧᣚ ᡧ ᢕᣂالتم 5 Days $3,200 Istanbul 4-Nov-24 8-Nov-24

510
Maintenance and 

Operation, Asset and 
Facility Management

Managing Equipment Maintenance and Reliability 
(IFMAM Workshop 3)

إدارة صᘭانة المعدات والموثوقᘭة 5 Days $3,200 Cairo 10-Nov-24 14-Nov-24

511

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Best Practices in Managing & Directing your Department 
& Organization

ᢝ قᘭادة وادارة وتوجᘭه العمل
ᡧᣚ افضل الممارسات 5 Days $3,200 Bahrain 10-Nov-24 14-Nov-24

512
Maintenance and 

Operation, Asset and 
Facility Management

Operations and Maintenance Contracts - Management 
and Supervision

Days 5 إدارة ومتاᗷعة تنفᘭذ عقود الᙬشغᘭل والصᘭانة $3,200 Dubai 11-Nov-24 15-Nov-24

513
Electrical and 

Electronic Engineering IEEE Standards for Electric Power Systems in Buildings  ᢝ
ᡧᣍاᘘالم ᢝ

ᡧᣚ ةᘭائᗖᖁه᜻ة لنظم الطاقة الᘭة العالمᘭاسᘭالق ᢕᣂالمعاي 5 Days $3,200 Dubai 11-Nov-24 15-Nov-24

514
Finance and 
Accounting

Reading and Analyzing Financial Statements and budgets 
for Non-Financial

 ᡧ ᢕᣌالمالي ᢕᣂات لغᘭان ᡧ ᢕᣂة والمᘭل القوائم المالᘭقراءة وتحل 5 Days $5,200 Amsterdam 11-Nov-24 15-Nov-24

515

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leaders Performance Optimizations - Good To Great To 
Awesome

تفعᘭل الاداء الامثل للقادة والمدراء – برنامج تنفᘭذي 2-Week $8,500 Barcelona 11-Nov-24 22-Nov-24

516

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leadership at the Peak ᢝ أوقات الذروة والازمات
ᡧᣚ ادة الفعالةᘭمهارات الق 5 Days $5,200 Barcelona 11-Nov-24 15-Nov-24

517

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Implementation of Business Plans and Follow-up on 
Performance Evaluation

تنفᘭذ الخطط ومتاᗷعة تقيᘭم الاداء 5 Days $5,200 Barcelona 11-Nov-24 15-Nov-24

518

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Project Completion and Dispute Avoidance (ECCM 
Workshops 3, 4) – Certified Program

اعات – معتمد عالمᘭا ᡧ ᡧᣂة لتجنب الᘭــــع والحلول العالمᗫمال المشارᝏانجاز وا 2-Week $5,950 Dubai 11-Nov-24 22-Nov-24

519

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Certified Estimating Professional (CEP) Exam Prep. – 
Certified Program

ي لشهادة CEP - معتمد  ᢕᣂف تقدير تᜓلفة معتمد – برنامج تحض ᡨᣂمح
عالمᘭا

5 Days $3,200 Dubai 11-Nov-24 15-Nov-24

520

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Essential Skills for Line Managers ᡧ لإنهاء الاعمال ᗷفعالᘭة ᢕᣌة للمدراء والمسؤولᘭالمهارات الأساس 5 Days $3,200 Dubai 11-Nov-24 15-Nov-24

521

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leadership Skills, Strategic Planning, and Excellence in 
Decision-Making

ᢝ والاᗷداع الفكري وصنع القرار  ᢔᣑᘭات ᡨᣂط الاسᘭادة والتخطᘭمهارات الق
التنفᘭذي

5 Days $3,200 Dubai 11-Nov-24 15-Nov-24

522

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Site Management, Claims and Controls, Documentation 
and Close-Out (ECCM Workshop 3) - Certificate Program

ات والمطالᘘات ، التحᜓم ᢕᣂة، التغᘭشائᙏــــع الاᗫة للمشارᘭالإدارة الموقع 
وتوثيق وលقفال العقد – معتمد عالمᘭا

5 Days $3,200 Dubai 11-Nov-24 15-Nov-24

523

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Construction Site Management, Inspection and 
Supervision – Certified Program

اف والتفتᛳش عᣢ مواقع المشارᗫــــع الاᙏشائᘭة - معتمد عالمᘭا ᡫᣃالادارة والا 5 Days $5,200 London 11-Nov-24 15-Nov-24

524
leeD, Green, 

Environment and 
Sustainability

LEED Green Associate GA Exam Preparation - Green 
Building Techniques

 LEEDارᘘلاخت ᢕᣂم المستدام – التحضᘭاء والتصم ᡧᣆالخ ᢝ
ᡧᣍاᘘات المᘭتقن

GA
5 Days $3,200 Cairo 17-Nov-24 21-Nov-24

525
Maintenance and 

Operation, Asset and 
Facility Management

Facility Maintenance and Management Workshop ورشة عمل صᘭانة وادارة المرافق 5 Days $3,200 Cairo 17-Nov-24 21-Nov-24

526
Structural, Concrete 

and Material 
Engineering

Design and Strengthening of Reinforced Concrete  ᢝ
ᡧᣍاᘘمقاومة الم ᡧ ᢕᣌوتحس ᢝ

᡽ᣍشاᙏم الإᘭالتصم 5 Days $3,200 Dubai 18-Nov-24 22-Nov-24

527
Electrical and 

Electronic Engineering
Electrical Installation Techniques, Testing, Handover, 

Operation & Maintenance
كيᘘات ال᜻هᗖᖁائᘭة، والاختᘘار، والᙬسلᘭم والᙬشغᘭل والصᘭانة ᡨᣂات الᘭتقن 5 Days $3,200 Dubai 18-Nov-24 22-Nov-24

528
Mechanical 
Engineering

Pumps & Valves - Selection, Maintenance, Inspection & 
Troubleshooting

الطرق الفنᘭة الحديثة لاختᘭار وលصلاح وصᘭانة المضخات والصمامات 5 Days $5,200 London 18-Nov-24 22-Nov-24

529

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Construction Specifications - Writing, Preparing and 
Applications

مواصفات كود البناء - كتابتها، اعدادها وتطبᘭقاتها 5 Days $3,200 Dubai 18-Nov-24 22-Nov-24

530 Project Management
Project Initiation, Planning and Executing (PMP Workshop 

1, 2) – Certified Program
وع وتخطᘭطه وتنفᘭذه – معتمد عالمᘭا ᡫᣄدء المᗷ ات إدارةᘭعمل 2-Week $5,950 Dubai 18-Nov-24 29-Nov-24

531 Project Management

Master's Certificate in Project Management Process 
Groups - Initiating, Planning, Executing, Monitoring & 

Controlling and Closing (PMP Workshop 1, 2, 3) Preparing 
for PMP®, PMI-SP, PMI-RMP, CAPM - Certified Program

 ᢝᣥار العالᘭــــع وفقا للمعᗫات المتᜓاملة لإدارة المشارᘭمجموعات العمل 
الموحد - معتمد عالمᘭا

3-Week $7,950 Dubai 18-Nov-24 6-Dec-24

532

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Developing and Qualifying Next Generation of Leaders & 
Managers

تطᗫᖔر وتأهᘭل الجᘭل الجدᘌد من القادة والمدراء 5 Days $3,200 Dubai 18-Nov-24 22-Nov-24

533 Project Management
Project Initiation and Planning Fundamentals Processes 

(PMP Workshop 1) – Certified Program
عملᘭات إدارة الᘘدء والتخطᘭط الأوᢝᣠ للمشارᗫــــع – معتمد عالمᘭا 5 Days $3,200 Dubai 18-Nov-24 22-Nov-24

534

Engineering and 
Construction Contract 

Management 
Certificate Program 

ECCM

Dispute & Claim Resolution, Negotiation & Mediation, 
Arbitration & Litigation (ECCM Workshop 4) – Certificate 

Program

ᢝ المشارᗫــــع الاᙏشائᘭة، التفاوض والᙬسᗫᖔة، 
ᡧᣚ اعات ᡧ ᡧᣂل وحل الᘭتحل

الوساطة والتحكᘭم – معتمد عالمᘭا
5 Days $3,200 Dubai 18-Nov-24 22-Nov-24

PROJACS Training Plan 2024 www.ProjacsAcademy.com 20/23



المدة الرسوم $ المدينة

Duration Fees US$ Venue From To

ᚽسم الله الرحمن الرحᘭم

PROJACS Training Plan 2024 لعام ᢝ ᢔᣎᗫس التدرᜧبرنامج بروجا

#
Category-1
التخصص 1

Course Title

Date   ــــخᗫالتار

 ᢝ ᢔᣎᗫنامج التدر ᢔᣂال

535

Supply Chain, 
Procurement, 

Purchasing and 
Logistics Management

Services, Supply and Works Contract Management إدارة عقود الاشغال والخدمات والتورᗫدات 5 Days $3,200 Bahrain 24-Nov-24 28-Nov-24

536

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Goal Setting, Planning, Decision Making & Creative 
Problem Solving

تحدᘌد الأهداف والتخطᘭط واتخاذ القرارات الاᘌجابᘭة وᘌលجاد الحلول 
للمشᜓلات

5 Days $3,200 Kuwait 24-Nov-24 28-Nov-24

537
Electrical and 

Electronic Engineering Industrial Automation Workshop - PLC & SCADA Systems ᢝ أنظمة السᜓادا وأجهزة التحᜓم
ᡧᣚ ورشة عمل متقدمة 5 Days $3,200 Cairo 25-Nov-24 29-Nov-24

538
Safety, Security, Fire 

and Emergency 
Response Engineering

Active and Passive Fire Protection Systems in Power Plant 
and Facility – NFPA Standards

ᢝ محطات التولᘭد والمرافق – مواصفات 
ᡧᣚ ة من الحرائقᘌأنظمة الحما

NFPA العالمᘭة
5 Days $3,200 Dubai 25-Nov-24 29-Nov-24

539
Maintenance and 

Operation, Asset and 
Facility Management

Maintenance Planning, Scheduling and Following Up ᢝ تخطᘭط وجدولة ومراقᘘة أعمال الصᘭانة
ᡧᣚ نامج المتقدم ᢔᣂال 5 Days $3,200 Dubai 25-Nov-24 29-Nov-24

540
Mechanical 
Engineering

HVAC - District Cooling Plant – Design, Operations and 
Maintenance

ᗫد المناطق – التصمᘭم، الᙬشغᘭل والصᘭانة ᢔᣂات محطات تᘭتقن 5 Days $3,200 Dubai 25-Nov-24 29-Nov-24

541

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Handling Difficult Situations and Conversations التعامل مع المواقف والمفاوضات الصعᘘة ᗷفعالᘭة 5 Days $5,200 Barcelona 25-Nov-24 29-Nov-24

542 Project Management

Project Planning, Execution, Monitoring & Controlling and 
Closing Management Processes (PMP Workshop 2, 3) – 

Certified Program

عملᘭات إدارة الخطة المتᜓاملة وتنفᘭذها ومراقᘘة وضᘘط واستلام 
المشارᗫــــع – معتمد عالمᘭا

2-Week $5,950 Dubai 25-Nov-24 29-Nov-24

543

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Modern Management Techniques in Performing Work 
Assignments Effectively

ᢝ انهاء الاعمال وانجازها ᗷفعالᘭة
ᡧᣚ الإدارة الحديثة 5 Days $3,200 Dubai 25-Nov-24 29-Nov-24

544

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Vision and Mission Thinking, Planning and 
Implementation

اتᘭجᘭة والتفكᢕᣂ والتخطᘭط والتنفᘭذ ᡨᣂة الاسᗫ5 الرؤ Days $3,200 Dubai 25-Nov-24 29-Nov-24

545

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

FIDIC Contracts for Construction (New Red Book) ᢝ الاᙏشاءات (ال᜻تاب الأحمر الجدᘌد)
ᡧᣚ ةᘭك الدولᘌدᘭعقود الف 5 Days $3,200 Dubai 25-Nov-24 29-Nov-24

546
Information 

Technology (IT) Cloud Computing and Business Administration ᢝ إدارة الأعمال
ᡧᣚ فهاᘭة وتوظᘭة السحابᘘخدمات الحوس 5 Days $3,200 Dubai 25-Nov-24 29-Nov-24

547

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Competency Based Interview and Selection for Hiring 
Managers

اختᘭار وتوظᘭف المدراء المرتكز عᣢ الأداء 5 Days $3,200 Dubai 25-Nov-24 29-Nov-24

548 Project Management
Project's Advanced Planning and Execution Management 

Processes (PMP Workshop 2) – Certified Program
عملᘭات اعداد وលدارة الخطة المتᜓاملة للمشارᗫــــع وتنفᘭذها – معتمد 

عالمᘭا
5 Days $3,200 Dubai 25-Nov-24 29-Nov-24

549

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Excellence in Leadership and Creativity ᢝ القᘭادة والابتᜓار
ᡧᣚ ᡧ ᢕᣂداع والتمᗷالا 5 Days $5,200 London 25-Nov-24 29-Nov-24

550
Maintenance and 

Operation, Asset and 
Facility Management

CMMS Computerized Maintenance Management Systems 
– Advanced Techniques

 ᢝᣠالحاسب الاᗷ انةᘭات الحديثة لأنظمة ادارة الصᘭالتقن 5 Days $5,200 London 2-Dec-24 6-Dec-24

551

Construction 
Management, 

Contract, Tendering, 
Budgeting & 
Estimating

Qualifying Engineers to Become Effective Project 
Managers

تأهᘭل وتطᗫᖔر المهندس اᣠ مدير مشارᗫــــع فعال 5 Days $3,200 Dubai 2-Dec-24 6-Dec-24

552
Information 

Technology (IT) E-Government, E-Archiving and IT Security ونᘭة وامن وسلامة تكنولوجᘭا المعلومات ᡨᣂ᜻الحكومة والارشفة الال 5 Days $3,200 Dubai 2-Dec-24 6-Dec-24

553
Finance and 
Accounting

Financial Data Analysis using Mathematical and Statistical 
Methods

تحلᘭل البᘭانات المالᘭة ᗷاستخدام الاسالᘭب الᗫᖁاضᘭة والاحصائᘭة 5 Days $3,200 Dubai 2-Dec-24 6-Dec-24

554 Project Management

Project Monitoring & Controlling and Closing 
Management Processes (PMP Workshop 3) – Certified 

Program
وع – معتمد عالمᘭا ᡫᣄط واستلام المᘘة وضᘘات مراقᘭعمل 5 Days $3,200 Dubai 2-Dec-24 6-Dec-24

555
Quality Control, 

Assurance and TQM Lean Six Sigma Yellow Belt
ᡧ الأداء لرفع ال᜻فاءة  ᢕᣌة تحسᘭفᘭجما – الحزام الأصفر وكᘭة 6 سᘭمنهج

ᢝ الادارة
ᡧᣚ وتحقيق الاهداف

5 Days $3,200 Istanbul 2-Dec-24 6-Dec-24

556

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Planning and Decision-Making During Crises ᢝ واتخاذ القرارات اثناء الازمات ᢔᣑᘭات ᡨᣂط الاسᘭالتخط 5 Days $3,200 Istanbul 2-Dec-24 6-Dec-24

557

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Creativity, Innovation, Planning, Goal Setting and Stress 
Control @ Work

ᢝ العمل
ᡧᣚ قهاᘭد الاهداف وتحقᘌط وتحدᘭوتخط ᡧ ᢕᣂداع والتمᗷالا 5 Days $3,200 Bahrain 8-Dec-24 12-Dec-24

558
Maintenance and 

Operation, Asset and 
Facility Management

Managing Contractors & Consultants' Performance 
Assessment in O&M and Facility Contracts

ᢝ عقود 
ᡧᣚ م الأداءᘭوتقي ᡧ ᢕᣌᗫشارᙬوالاس ᡧ ᢕᣌاعمال المقاول ᣢاف ع ᡫᣃالا

الᙬشغᘭل والصᘭانة والمرافق
5 Days $3,200 Dubai 9-Dec-24 13-Dec-24

559

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Building High-Performance Teams بناء فرق عمل عالᘭة الأداء 5 Days $3,200 Dubai 9-Dec-24 13-Dec-24

560

Supply Chain, 
Procurement, 

Purchasing and 
Logistics Management

Managing Multiple Tasks, Priorities and Deadlines ام ᗷالمواعᘭد النهائᘭة ᡧ ᡨᣂات والالᗫᖔد الأولᘌإدارة مهام متعددة وتحد 5 Days $3,200 Dubai 9-Dec-24 13-Dec-24

561

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Workforce Planning ᢝ للقوى العاملة ᢔᣑᘭات ᡨᣂط الاسᘭالتخط 5 Days $3,200 Dubai 9-Dec-24 13-Dec-24
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562 Project Management
PMI® Authorized Project Management Professional

 PMP® Exam Prep Course- CerƟfied Program 
ف –  ᡨᣂوع مح ᡫᣄلشهادة مدير م ᢕᣂة - التحضᘭاف ᡨᣂــــع الإحᗫإدارة المشار

 
᠍
معتمد عالمᘭا

5 Days $3,200 Dubai 9-Dec-24 13-Dec-24

563

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Planning Skills, Monitoring, Evaluation and Innovation @ 
Work

 
ᢝ العمل

ᡧᣚ م والابتᜓارᗫᖔعة والتقᗷط والمتاᘭمهارات التخط
5 Days $3,200 Istanbul 9-Dec-24 13-Dec-24

564 Project Management
Professional in Business Analysis PMI-PBA® Preparation - 

Certified Program
ي - معتمد عالمᘭا ᢕᣂل الاعمال - برنامج تحضᘭتحل ᢝ

ᡧᣚ اف ᡨᣂالتخصص والاح 5 Days $3,200 Istanbul 9-Dec-24 13-Dec-24

565
Real Estate 

Development Real Estate Portfolio Management and Development ادارة المحافظ العقارᗫة الاسᙬثمارᗫة وتطᗫᖔرها 5 Days $5,200 London 9-Dec-24 13-Dec-24

566
BIM Engineering 

(Building information 
modeling)

Building Information Modeling BIM - Implementation and 
Techniques

ᢝ المشارᗫــــع 
ᡧᣚ ات حديثةᘭتقن - ᢝ

ᡧᣍاᘘذ وتطبيق نمذجة المعلومات للمᘭتنف
الاᙏشائᘭة

5 Days $3,200 Cairo 15-Dec-24 19-Dec-24

567

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Organizational Mentoring - Creating a Knowledge Based 
Organization Structure

اف التنظᢝᣥᘭ لخلق إدارات قائمة عᣢ المعرفة والتطᗫᖔر ᡫᣃه والإᘭالتوج 5 Days $3,200 Bahrain 15-Dec-24 19-Dec-24

568
Maintenance and 

Operation, Asset and 
Facility Management

Maintenance Planning, Scheduling, Management and 
Work Control

تخطᘭط وجدولة ومراقᘘة وتوثيق أعمال الصᘭانة 5 Days $3,200 Dubai 16-Dec-24 20-Dec-24

569
Mechanical 
Engineering

Mechanical Installation Techniques, Testing, Handover, 
Operation and Maintenance

كيᘘات المᘭᜓانᘭكᘭة، والاختᘘار، والᙬسلᘭم والᙬشغᘭل والصᘭانة ᡨᣂات الᘭتقن 5 Days $3,200 Dubai 16-Dec-24 20-Dec-24

570
Electrical and 

Electronic Engineering
Transformer Operational Principles, Selection and 

Troubleshooting
المحولات ال᜻هᗖᖁائᘭة اختᘭارها وᘻشغᘭلها وصᘭانتها 5 Days $3,200 Dubai 16-Dec-24 20-Dec-24

571
Maintenance and 

Operation, Asset and 
Facility Management

Lean Maintenance - The Recent Trends of Maintenance
ᢝ الصᘭانة – 

ᡧᣚ (LEAN) ل الفاقد والتخلص من الاخطاءᘭا تقلᘭتكنولوج
تقنᘭة عالمᘭة حديثة

5 Days $3,200 Istanbul 16-Dec-24 20-Dec-24

572

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Planning, Organizing, Negotiating and Work Coordinating ة ᡧ ᢕᣂة المتمᗫم الاجراءات الادارᘭط وت سيق الاعمال والتفاوض وتنظᘭتخط 5 Days $5,200 Barcelona 16-Dec-24 20-Dec-24

573

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Management Excellence, Planning and Stress Control ᡧ الإداري والتخطᘭط وادارة ضغوط العمل ᢕᣂداع والتمᗷالإ 5 Days $3,200 Dubai 16-Dec-24 20-Dec-24

574

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Strategic Human Resources Management ᗫة ᡫᣄᛞات ادارة الموارد الᘭجᘭات ᡨᣂاس 5 Days $3,200 Dubai 16-Dec-24 20-Dec-24

575

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leadership Decision Making - Optimizing Organizational 
Performance

ᡧ الاداء  ᢕᣌل وتحسᘭاتخاذ القرارات الناجحة – تفع ᢝ
ᡧᣚ ادة والادارةᘭالق

 ᢝᣥᘭالتنظ
5 Days $3,200 Dubai 16-Dec-24 20-Dec-24

576

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Managing Workload: How to Prioritize When Everything 
is Important

ء مهم ᢝ
ᡫᣒ ل᛿ كونᘌ ات عندماᗫᖔد الأولᘌة تحدᘭفᘭاء الاعمال: كᘘإدارة أع 5 Days $3,200 Istanbul 16-Dec-24 20-Dec-24

577
Architectural, Urban, 

and Landscape 
Engineering

Advanced ArcGIS Project Management
وعات نظم المعلومات الجغرافᘭة  ᡫᣄإدارة م ᢝ

ᡧᣚ المتقدم ᢝ ᢔᣎᗫنامج التدر ᢔᣂال
ArcGIS

5 Days $3,200 Cairo 22-Dec-24 26-Dec-24

578

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Simplification of Work Processes and Procedures تᛞسᘭط وانهاء اجراءات الاعمال اليومᘭة ᗷفعالᘭة 5 Days $3,200 Bahrain 22-Dec-24 26-Dec-24

579

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Compensation ,Benefits and Employee Relations  ᡧ ᢕᣌا وعلاقات الموظفᘌضات والمزاᗫᖔالتع 5 Days $3,200 Bahrain 22-Dec-24 26-Dec-24

580
Safety, Security, Fire 

and Emergency 
Response Engineering

The Complete Technical Program for Industrial Security 
Supervisors

 ᢝᣘالامن الصنا ᢝ ᢕᣎالمتᜓامل لمهن ᢝ
ᡧᣎنامج الف ᢔᣂال 5 Days $3,200 Dubai 23-Dec-24 27-Dec-24

581
Maintenance and 

Operation, Asset and 
Facility Management

Total Productive Maintenance TPM vs. Reliability 
Centered Maintenance RCM - The Right Maintenance 

Strategy

الصᘭانة الإنتاجᘭة الشاملة مقاᗷل الصᘭانة المركᗫᖂة الموثقة- استخدام 
اتᘭجᘭة الصᘭانة الافضل ᡨᣂاس

5 Days $5,200 London 23-Dec-24 27-Dec-24

582 Project Management Results-Based Management (RBM): Project Monitoring الإدارة القائمة عᣢ النتائج (RBM): رصد المشارᗫــــع 2-Week $5,950 Dubai 23-Dec-24 3-Jan-25

583

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Creative Problem Solving, Decision Making, 
Communication Skills and Managing Stress @Work

ᡧ والإᗷداع لحل المشاᝏل واتخاذ القرارات ومهارات التواصل والتعامل  ᢕᣂالتم
مع ضغوط العمل

5 Days $3,200 Dubai 23-Dec-24 27-Dec-24

584

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

TQM and innovation in Performing Daily Operations ᘻ ᢝسيᢕᣂ الاعمال اليومᘭة
ᡧᣚ داعᗷإدارة الجودة الشاملة والإ 5 Days $3,200 Dubai 23-Dec-24 27-Dec-24

585

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Management Excellence, Planning and Stress Control ᡧ الإداري والتخطᘭط وادارة ضغوط العمل ᢕᣂداع والتمᗷالإ 5 Days $3,200 Dubai 23-Dec-24 27-Dec-24

586

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Improving Your Skills, Abilities and Performance تطᗫᖔر المهارات والقدرات والأداء لتنفᘭذ الاعمال 5 Days $3,200 Istanbul 23-Dec-24 27-Dec-24

587

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

The Complete Executive Leadership Program نامج التنفᘭذي المتᜓامل للقادة والمدراء ᢔᣂال 2-Week $8,500 London 23-Dec-24 3-Jan-25

588

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

The Complete Leadership Program
Communication, Problem Solving, Decision Making, Time 
Management, Handling Stress, Safety, and HR Planning & 

Budgeting - Part 1

ᢝ القᘭادة والإدارة - الجزء الاول
ᡧᣚ نامج المتᜓامل ᢔᣂال 5 Days $5,200 London 23-Dec-24 27-Dec-24
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المدة الرسوم $ المدينة

Duration Fees US$ Venue From To

ᚽسم الله الرحمن الرحᘭم

PROJACS Training Plan 2024 لعام ᢝ ᢔᣎᗫس التدرᜧبرنامج بروجا

#
Category-1
التخصص 1

Course Title

Date   ــــخᗫالتار

 ᢝ ᢔᣎᗫنامج التدر ᢔᣂال

589
Architectural, Urban, 

and Landscape 
Engineering

Urban Planning and Design ي ᡧᣆوالح ᢝ
ᡧᣍم العمراᘭط والتصمᘭالتخط 5 Days $3,200 Cairo 29-Dec-24 2-Jan-25

590

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Mastering People Management and Team Leadership ᢝ إدارة الأفراد وقᘭادة فرق العمل
ᡧᣚ ᡧ ᢕᣂالتم 5 Days $3,200 Bahrain 29-Dec-24 2-Jan-25

591

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Art of Leadership & Security Management فن القᘭادة والإدارة الأمنᘭة 5 Days $3,200 Bahrain 29-Dec-24 2-Jan-25

592

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Writing and Reviewing Effective Policies & Procedures كتاᗷة ومراجعة السᘭاسات والإجراءات ᗷفعالᘭة 5 Days $3,200 Cairo 29-Dec-24 2-Jan-25

593
Finance and 
Accounting International Financial Reporting Standards (IFRS) (IFRS)  ةᘭة الدولᘭᙫة والمحاسᘭر المالᗫالتقار ᢕᣂمعاي 5 Days $3,200 Cairo 29-Dec-24 2-Jan-25

594

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leading with Confidence القᘭادة والادارة بثقة ونجاح 5 Days $5,200 Barcelona 30-Dec-24 3-Jan-25

595

Conflict Management 
Certificate for Project 

Managers CMC - 
Conrad Grebel 

University College at 

Troubled Projects - Rapid Assessment and Recovery - 
Certified Program

ة - التقيᘭم الᗫᣄــــع وتغطᘭة الخلل والإصلاح - معتمد  ᡵᣂــــع المتعᗫالمشار
عالمᘭا

5 Days $3,200 Dubai 30-Dec-24 3-Jan-25

596

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Core Functions of Leadership and Creative Vision Days 5 الوظائف الرئᛳسᘭة للقادة والرؤᗫة الإᗷداعᘭة $3,200 Dubai 30-Dec-24 3-Jan-25

597

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Leadership Skills Development to become Effective 
Project Managers for Engineers

تطᗫᖔر المهارات القᘭادᘌة ومدراء المشارᗫــــع 5 Days $3,200 Dubai 30-Dec-24 3-Jan-25

598
Finance and 
Accounting Advanced Financial Analysis, Evaluation and Budgeting التحلᘭل الماᢝᣠ المتقدم وتقيᘭم واعداد الموازنات 5 Days $3,200 Dubai 30-Dec-24 3-Jan-25

599

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Solving Problems Creatively & Making Decisions Efficiently الأسالᘭب المبتكرة العملᘭة لحل المشاᝏل واتخاذ القرارات الفعالة 5 Days $3,200 Dubai 30-Dec-24 3-Jan-25

600 Project Management
 Risk Management Professional – Preparing for PMI-RMP  

– Certified Program
ᢝ ادارة المخاطر - معتمد عالمᘭا

ᡧᣚ ᡧ ᢕᣂاف والتم ᡨᣂالاح 5 Days $3,200 Dubai 30-Dec-24 3-Jan-25

601

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

Balanced Scorecard (BSC) & Key Performance Indicators 
(KPI’s) to Improve Work Performance and Strategy

 ᢝ
ᡧᣚ (KPI) ات الأداء ᡫᣃاس مؤᘭلق (BSC) طاقة الأداء المتوازنᗷ استخدام

اتᘭجᘭة ᡨᣂة والاسᘭالمستمر وتحقيق الأهداف الذك ᡧ ᢕᣌالتحس
5 Days $3,600 

Kuala 
Lumpur

30-Dec-24 3-Jan-25

602

Leadership, 
Management, 

Strategy, HR and Soft 
Skills

The Complete Leadership Program
Team Work, Confidence, Coaching & Monitoring, Conflict 
Management, Creativity & Innovation, and Goal Setting - 

Part 2

 ᢝ
ᡧᣍادة والإدارة - الجزء الثاᘭالق ᢝ

ᡧᣚ نامج المتᜓامل ᢔᣂال 5 Days $5,200 London 30-Dec-24 3-Jan-25
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