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Introduction

In modern organizations, Human Resources (HR) cannot limit itself to a mere
implementation role. Its approach to managing the function needs to expand in order to
truly become a strategic partner in the business. This course will help you learn about the
tools and techniques used in drafting and developing HR strategies. It will also equip you
with the knowledge and skills you need to translate such strategies into actions.
Furthermore, the course will enable you to link the HR strategy to that of the organization
and provide real value-adding HR solutions that you can present in a language
organizational management understands.

Objectives

e List the main cycles in Human Resources (HR) and the critical steps in each.

e Define strategic HR management and draft an HR strategy.

e Explain the vital KPIs which should be constantly monitored in Human
Resources.

¢ Quantify employee morale and determine a formula for calculating it objectively.

e Differentiate between types of turnover and determine how each should be
calculated.

e List the main types of performance management and appraisal rating systems
and how and when to use each.

Who Should Attend?

e Professionals with Strategic and Organizational responsibilities and HR
Professionals, Line Managers

e New managers looking to transition successfully from a production to a
management role

e Existing managers looking to get more engagement and effectiveness from their
teams and organizations

e Anyone interested in Human Resource Management
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Course Outline

Day One

The Main Cycles in Human Resources (HR) Management
HR Strategy Cycle

Recruitment and Selection Cycle

Training and Development Cycle

Performance Management Cycle

Compensation and Benefits Cycle

Day Two

Strategic HR Management
e Situation Analysis
o SWOT
o PEST
o PEDSTL
HR Visions and Missions
HR Strategic Goals
Critical Success Factors in HR
Key Result Areas and Key Performance Indicators
Core Competencies and Core Values

Day Three

Measuring Human Resources
e Measuring HR Strategies: The Main KPIs
Human Resources versus Human Capital
Return on Human Capital (ROHC) and Cost of Labor (COL)
Human Value Added (HVA) and Profit Per Employee (PPE)
Employee Morale and Employee Satisfaction Indices
HR Scorecards and Dashboards
The Balanced Scorecard

Day Four

Employee Turnover
e Turnover versus Attrition (Gross and Net Turnover)
o Voluntary versus Non Voluntary Separation
e Analyzing Turnover: Interpreting the Data
e Healthy versus Unhealthy Turnover
e Turnover Index
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Day Five

Managing Employee Performance
e Tangible versus Intangible Appraisal Systems
Samples of Best (and Not So) Practices
Behavioral Rating
Management by Objectives (MBO) Systems
Competency-Based Appraisals
180° and 360° Systems
Forced Ranking and the Bell Curve: Advantages and Warnings
Keys to Success and Failures of Performance Management Systems
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Training Method

Pre-assessment

Live group instruction

Use of real-world examples, case studies and exercises

Interactive participation and discussion

Power point presentation, LCD and flip chart

Group activities and tests

Each participant receives a 7” Tablet containing a copy of the presentation, slides
and handouts

e Post-assessment

Program Support

This program is supported by interactive discussions, role-play, case studies and
highlight the techniques available to the participants.

The course agenda will be as follows:

¢ Technical Session 08.30-10.00 am

¢ Coffee Break 10.00-10.15 am

e Technical Session 10.15-12.15 noon
e Coffee Break 12.15-12.45 pm

e Technical Session 12.45-02.30 pm

e Course Ends 02.30 pm

e 6,500 USD

*VAT is Excluded If Applicable

www.ProjacsAcademy.com



http://www.projacsacademy.com/

Human Resources Strategy
@egis Lyl 30 gall 50 cibuasl il
14 — 18 October 2024, London / UK

daial)

8 g zling AT 50 3y o i G (HR) daid) o) sall Sy ¥ ¢ dpaall cilalaiall 8
e sl ol dlaclin Jasdl (8 Ll il 1 58 s el G dal (e pe sl ) ddgda 1) 35
Gy g s LS Ayl o) sall Cilaagl il sk g delua b deaiiiaa) coluill 5 <l a1 e oyl
3osall dliSain ¢ el e s de Jladl ) Clai) i) oda daa il Lgaliag ) ol jlgall 5 4 rally
Alae dagd DI Ay 5 3 ) ge sl @i g dadaiall dpadl Jiuls 4y 5ol o ) gall dpadi) jiud Loy ) (e

Aarhaiill 5 )Y Leagd daly Lgapali oliaey 4388

iy

Leie JS (8 danlall @l shaaldl s (HRY) dadal 2 ) sall (8 4 Hl) @l sally 408 pua
Aol o) sal) daasl i) e lua g duad) ) A piall 30 el 313 daad

A phall 3l sall 8 ) il L) jo Cony Al Ay goal) At S 60V Gl e 2
Age i say Lgoluad dra 3aa8 5 (aals sall Oy gina (8

Lot JS Gilua A8 waaiy oy sal) g1 53l g 3l

Lgie JS aladind oy ey oS g apill andi dadail g o0V 5 Y Ll &1 VL A8 pua g

Jgaall

Ol s 4 il 3 ) sall (G Cnanadiall g dadaill 5 Al i) Gl g sl (553 Cigall o

MY Hsa A ZUWYI s (e lady JEBY) ) ¢ pallaty das (55 pe @

pad 8 (e Aglladl 5 AS i)l e 2 30 (e Jeand) ) () sadlaiy Al G sallad) (5 el @
?@:imyj

:‘:’J‘I‘A‘JJ\}A\BJ‘J}@#"@“UM@‘ °

www.ProjacsAcademy.com



http://www.projacsacademy.com/

