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As the world’s leading authority on project management, PMI created PMP Certification 
to recognize project managers who have proven they have the skills to successfully 
manage projects. Project Management Professional (PMP)® certification represents an 
elite group of project managers. It proves project leadership experience and expertise in 
any way of working. 
 
The PMP exam was created by project leaders for project leaders, so each test question 
can be related to real-life project management experiences. 
 
PMP certification validates that you are highly skilled in: 
 

• People: Recognizing you have the skills to effectively lead and motivate a project 
team throughout a project. 

• Process: Using predictive, agile and hybrid approaches to determine which way 
of working is best for each project. 

• Business Environment: Highlighting the success of a project and its impact on 
overall strategic organizational goals. 

 

 
 
By the end of this course practitioners shall learn how to: 
 

• Apply the concepts of the PMBOK® Guide 7th Edition to better manage 
projects in their work environment 

• Understand the complexities of situational questions given on the exam 
• Gain an understanding for the level of competency required for the exam 
• Reduce study time by focusing on the relevant exam topics 
• Understand the makeup and format of the PMP® Exam 
• Comprehend the professional responsibility domain, process groups and 

knowledge areas of the PMBOK® Guide 7th Edition 
 

 
 

• 35 hours of professional training as required by PMI® to apply for the Exam 
• Full interactive training using case studies and live discussions 
• Tips and Tricks for the PMP® Certification Exam 
• Simulation exams 
• Full support after training until you pass the test 

Introduction 
 

Objectives 
 

Course Benifits 

http://www.projacsacademy.com/
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• Project Managers 
• Project Leaders 
• PMO Leaders 
• Project Executives 
• Project Engineers 
• Associate Project Managers 
• Team Managers 
• Team Leaders / Supervisors 
• Aspirants in the field of project management 

 

 
 

Module 1: Creating A High-Performing Team 
 

• Build a Team 
• Define Team Ground Rules 
• Negotiate Project Agreements 
• Empower Team Members and Stakeholders 
• Train Team Members and Stakeholders 
• Engage and Support Virtual Teams 
• Build Shared Understanding About a Project 

 
Module 2: Keeping The Team On Track 
 

• Lead a Team 
• Support Team Performance 
• Address and Remove Impediments, Obstacles, and Blockers 
• Manage Conflict 
• Collaborate with Stakeholders 
• Mentor Relevant Stakeholders 
• Apply Emotional Intelligence to Promote Team Performance 

 
  

Who Should Attend? 

Course Outline 

http://www.projacsacademy.com/
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Module 3: Keeping The Business In Mind 
 

• Manage Compliance Requirements 
• Evaluate and Deliver Project Benefits and Value 
• Evaluate and Address Internal and External Business Environment Changes 
• Support Organizational Chane 
• Employ Continuous Process Improvement 

 
Module 4: Doing The Work 
 

• Assess and Manage Risks 
• Execute Project to Deliver Business Value 
• Manage Communication 
• Engage Stakeholders 
• Create Project Artifacts 
• Manage Project Changes 
• Manage Project Issues 
• Ensure Knowledge Transfer for Project Continuity 

 
Module 5: Starting The Project 
 

• Determine Appropriate Project Methodology/Methods and Practices 
• Plan And Manage Scope 
• Plan And Manage Budget and Resources 
• Plan and Manage Schedule 
• Plan And Manage Quality of Products and Deliverables 
• Integrate Project Planning Activities 
• Plan And Manage Procurement 
• Establish Project Governance Structure 
• Plan and Manage Project/Phase Closure 

  

http://www.projacsacademy.com/
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• Pre-assessment 
• 35 hours of professional training as required by PMI® to apply for the Exam 
• Full interactive training using case studies and live discussions 
• Tips and Tricks for the PMP® Certification Exam 
• Simulation exams 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a 7” Tablet containing a copy of the presentation, slides 

and handouts 
• Post-assessment 
• Full support after training until you pass the test 

 

 
 
This program is supported by interactive discussions, role-play, case studies and 
highlight the techniques available to the participants.  
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  

 
• 3,200 USD 

*VAT is Excluded If Applicable 
 
  

Training Method 

Program Support 

Schedule 

Course Fees* 

http://www.projacsacademy.com/
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ا لئعاشفهم عاااPMI)ًعه اا لئعالسًشفمئا،المًئايإا ااأنشف االسًشفمئا، بصفته السلفة االسئلة عالمسًا ما إاا لئعا
فًااف لئعاااساًازاا(PMP® االسًشفففففمئا،الفيهئل افا فً ائ السًشفففففمئا،السفتاااأنبهدلاأااسف اهاالسًهفمئللإالسةز
 نبلإاهجئبااقام عالسًشئدعادلسخبئعاب  ا ئاقااًاا ئقالسعًل.هاملسًشمئا،ابنجمح.اانه

 
اا إاللاخهبمئ استسكااًياائب ايلالففلللاالسًشففمئا،سقم عالسًشففمئا،ااًااقبلاقم عا (PMP® هااانشففماالخهبمئاا

 ا لئعالسًشمئا،السدلقعاا.ابهجئبا
 

 أنك تتمتع بمهارات عالية في: (PMP®)تؤكد شهادة 
 

س اكالسًهمئللإالسةزًااسقام عادهيتازا ئاقالسًشففئدعابشففيلا عملاهيدااً ئيم اب ن اا:اأاااالأشخخصا  •
 خةلالسًشئدع.

 ًشئدع.:اللهخ لااًنمهجاهنبلااادئشاقاادًخهة ااسهي ا ا ئاقاالسعًلالم ضلاسيلاالعملية •
:اهلفففةا السضفففداالة انجمحالسًشفففئدعاده نائدالة المه ليالسهنتاًاااللالفففهئلهاجاااابيئة الأعمال •

السشمًةا.
 

 
 

 كيفية:  الحاضرينبنهاية هذه الدورة سيتعلم 
 

 ®اسهيلاااا لئعالسًشمئا،ا إاباةاالسعًلاPMBOKه باقاًتمهااالفص لئالسلمب،اًاا سالا •
 لملةةاالستئ ااالسًق ًاا إاللاًهيماا هااهعقا للإا •
 ليهلمبا هااسًلهدىالسيتماعالسً ةدبااسةًهيماا •
 هقةالادقلإالس ئللااًااخةلالسهئيازالة اًدلضا،اللاخهبمئاتللإالسصةاا •
 ®PMP هاابنااادشيلالخهبمئاا •
اا هااًجملالسًللدسااالسًهنااادًجًدلملإالسعًةاملإادًجملالإالسًعئ اا إالفص لئالسلمب،اًاا سالا •

PMBOKا® 
 

  

 المقدمة

 الاهداف
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ا

 ®اسةهق ااسةًهيماPMIلملااًاالسه ئابالسًهنإايًماهداً ةدباًااقبلاا35 •
 دلسًنمقشملإالسيااالإاه ئاباهتملةإايمًلابملهخ لاا ئللملإالسيملا •
 ®PMPلاًهيمااشهم عاد ئقايلانصمةحا •
 لًهيمنملإالسًيميمع •
ا لاايمًلابع السه ئابايه اهجهمزاللاخهبمئ •
ا

 

 
ا

 ،ائمًشلسً ئلاا •
 ،ائمًشلسقم عا •
 PMOقم عا •
 ،ائمًشلساإًهن ل •
 ً ائ السًشمئا،السًعمدناا •
 ً ائ الستئاق •
 قم عالستئاقا/السًشئ دا •
  إاًجملاا لئعالسًشمئا،السًههًاا •

 

 فوائد الدورة

 الحضور
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