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This course is designed to effectively gain the essential understanding of different FIDIC 
contracts and comparison outlines the various versions of FIDIC suite of contracts, 
whether you are Client, Consultant or Contractor this training program will help you to 
gain confidence on FIDIC contracts. It provides extensive checking measures and work 
exercises to give all delegates a comprehensive understanding of proper management of 
these contracts. This course is designed to go in depth for more professional 
understanding and acknowledgement in FIDIC contracts. 
 

 
 

Upon successful completion of this course, you will be able to understand and apply the 

following learning objectives: 

 Learn the advanced practical use of different types of FIDIC books conditions of 

contracts. 

 Appreciate the roles of key parties in a different construction contract through 

real life case studies. 

 Understand the steps to be followed prior to signing the contract. 

 Apply FIDIC conditions of contracts to manage claims and dispute resolution. 

 Understand different FIDIC contract related documents. 

 Understand the responsibilities of main parties. 

 Learn tests on completion and financial procedures. 

 Understand several key concepts such as suspension, termination, risk, liability, 

force majeure, etc. 

 Understand what completion is and what the liabilities applicable are after. 

 

 
 
The workshop is designed for professionals in the construction industry who are involved 
and/or interested in contract administration and management.  

Introduction 

Objectives 

Who Should Attend? 
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Day  One 
 

 FIDIC Forms of Contracts  
- Red 
- Yellow 
- Pink 
- Silver 
- Gold 
- Green 
- Subcontract 
- MDB 
- White 

 General Provisions 
 The Employer, Engineer and Contractor 
 The Design  
 Risk and Responsibility 
 General Provisions, Timing and Priorities 
 Commencement, Progress. 
 Liquidated Damages 
 Supplier’s Performance 
 Letter of Guarantee 
 Liability of Defects 

 
Day Two 
 

 Plant, Materials and Workmanship 
 Employers’ Taking Over and Defects Liability 
 Measurement and Evaluation 
 Variations and Adjustments 
 Contract Price and Payment 
 Termination by Employer 
 Suspension and Termination by Contractor 
 Inspection and Tests 

 
Day Three 
 

 Insurance and Force Majeure 
 Variations 
 Claim of Extension of Time and/or Additional Cost 
 Causes of Delays 

Course Outline 
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 Tracking Delays 
 Contract Documents 
 Contractor’s and Employer’s Delays 
 Limitation of Liability 
 Consequential and indirect Damages 
 Indemnity 
 Exclusive Remedy 
 Claims, Disputes and Arbitration 

 
Day Four 

 
 Limitation of Liability 
 Consequential and indirect Damages 
 Indemnity 
 Exclusive Remedy 
 Claims, Disputes and Arbitration  
 Related Documents, forms  
 Appendix to Tender 

 
Day Five 
 

 Open Discussion and Final Conclusion 
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a 7” Tablet containing a copy of the presentation, slides 

and handouts 
• Post-assessment 

 

 
 
This program is supported by interactive discussions, role-play, case studies and 
highlight the techniques available to the participants.  
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  

 
• 3,200 USD 

*VAT is Excluded If Applicable 
 
  

Training Method 

Program Support 

Schedule 

Course Fees* 
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المختلفة بشـكل فعال، وتحدد المقارنة الإصـدارات   فیدیكتم تصـمیم ھذه الدورة لاكتسـاب الفھم الأسـاسـي لعقود  
یسـاعدك ھذا البرنامج التدریبي  فیدیكالالمختلفة لمجموعة عقود   ارًا أو مقاولاً، سـ تشـ ، سـواء كنت عمیلاً أو مسـ

  المشـاركینلمنح جمیع    یةیوفر إجراءات فحص مكثفة وتمارین عمل، حیث  فیدیكعلى اكتسـاب الثقة في عقود  
فھمًا شـاملاً للإدارة السـلیمة لھذه العقود. تم تصـمیم ھذه الدورة للتعمق في فھم المزید من المھنیة والاعتراف  

 .بعقود فیدیك
  

  
  

  ستتمكن من فھم وتطبیق أھداف التعلم التالیة: ا البرنامج التدریبي، عند الانتھاء بنجاح من ھذ

 

  شروط العقود. لفیدیك المختلفة من كتب  اللأنواع لتعلم الاستخدام العملي المتقدم 

  من خلال دراسات الحالة.  ة مختلفالبناء الد وتقدیر أدوار الأطراف الرئیسیة في عق 

  .فھم الخطوات الواجب اتباعھا قبل توقیع العقد 

  للعقود لإدارة المطالبات وتسویة المنازعات. ك فیدی تطبیق شروط 

  .فھم مختلف الوثائق المتعلقة بعقد الفیدیك 

  .فھم مسؤولیات الأطراف الرئیسیة 

  .تعلم الاختبارات على الانتھاء والإجراءات المالیة 

  والمخاطر ، والمسؤولیة ، والقوة القاھرة ،   والإنھاء ،  ،التوقففھم العدید من المفاھیم الأساسیة مثل
 وما إلى ذلك. 

  .فھم ما ھو الإكمال وما ھي الالتزامات المطبقة بعد  
 

   
  

  مصمم للمھنیین في صناعة البناء الذین یشاركون و / أو یھتمون بإدارة العقود. ھذا البرنامج
 

 المقدمة

 الاھداف

 الحضور
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