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Programs and projects are implemented in a value delivery management accountability 
framework. Such Programs and projects need to demonstrate achievement of 
measurable positive and sustainable changes to a current undesirable situation which 
usually is context and country specific and therefore unique. Hence Programs and 
projects is preceded by extensive participatory planning to set achievable and realistic 
outcomes and outputs for its implementation stage. Systematically evaluating projects 
against indicators and targets that are set in the programs and projects phases enable 
managers to increase the chances that they succeed in producing the expected results 
and sustainable changes. 
 
The uniqueness of each program and project’s context and strategy makes them 
experiential and requires from managers an on-going learning effort. In this respect, 
evaluating programs and projects helps managers to identify gaps, success stories and 
lessons learnt that could improve the way future interventions are designed and 
implemented. Evaluating projects and programs relevance, impact, effectiveness, 
efficiency, and sustainability is necessary to maximize learning, to improve project 
management processes and to demonstrate to partners, value for money.  
 
Today, managers implementing projects and Programs must understand these realities 
and requirements of monitoring and evaluation and be equipped with the management 
tools and techniques necessary to establish and operate an effective project evaluation 
system. This training course aims at providing skills to managers to face these 
challenges. 

 

 
 
This workshop targets evaluation specialists, project coordinators, program managers, 
independent evaluators appraising and evaluating projects and programs, Government 
and non-government organization officials involved in monitoring and evaluating projects 
and programs. 
 
The Course is designed to cover realities of a variety of sectors and addresses managers 
of both, ‘hard’ and ‘soft’ projects, and programs. 
 

 
  

Introduction 
 

Who Should Attend? 
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Day One 
 

• Introduction to what is Project and program Evaluation. 
• Fundamentals paradigms, theories, concepts, and definitions underpinning 

evaluation. 
• Benefits of Project and Program Evaluation. 
• Technical competencies and soft skills to perform monitoring and evaluation 

related activities. 
• Organizational readiness for Value delivery management and for monitoring and 

evaluation 
• Linkages and differences between monitoring, reporting, control, audit, research, 

and evaluation. 
• Elevator role, responsibility and authority 

 
Day Two 

 
• Evaluation Methods 

• Pre-Project Evaluation 

• Ongoing Evaluation 

• Post-Project Evaluation 
• Evaluation planning processes 
• Evaluation implementation processes 
• Evaluation completion processes  
• Reporting and Disseminating processes 
• Design stage as a critical predecessor for effective monitoring and evaluation 

 
Day Three 
 

• Program and project evaluability 
• Setting the baseline 
• Defining and/or validating performance indicators 
• Evaluation concepts, purposes, objectives, and techniques 
• Monitoring techniques 
• Risk management 
• Data collection methods: survey, interviews, observation, document review, etc. 
• Data processing, analysis, use and storage. 
• Types and methods of reporting 
• Utilization-focused approach to evaluation 

 
  

Course Outline 
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Day Four 
 

• Evaluation management: engaging the stakeholders in the evaluation and 
selecting and managing the evaluator. 

• Evaluation of advocacy activities and capacity building interventions 
• Impact evaluation using quantitative methods. 
• Experimental, and quasi-experimental designs. 
• Qualitative approaches 
• Most Significant Change and contribution analysis 
• Conducting evaluations 

 
Day Five 

 
• Program and project evaluation case studies 
• Practical Tips and best practices for further evaluations 

• Success critical factors of program and project evaluation 
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a 7” Tablet containing a copy of the presentation, slides 

and handouts 
• Post-assessment 

 

 
 
This program is supported by interactive discussions, role-play, case studies and 
highlight the techniques available to the participants.  
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  

 
• 6,200 USD 

*VAT is Excluded If Applicable 
 
  

Training Method 

Program Support 

Schedule 

Course Fees* 

http://www.projacsacademy.com/
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تااييم الييمإ  تتتر  مل  ذذ  البرامج والمشاروترإ طل  اليتم تنفيذ البرامج والمشارري  ي  طارر ماارةلإ طرار  
غير مرغوب ييه والذي ترر  مر يكون  الطلبرإ تتييق تغييراإ طيجربيإ قربيإ ليييرس وماااترامإ ليو اا  الترل   

يرير من نوته  ومن لم يإن البرامج والمشااااروترإ يااااابي ر ت ايا  يكون  متعييًر برلااااايرل والبير وبرلترل   
تترير نترئج وم رجرإ قربيإ ليتتييق وواقعيإ لمرتيإ تنفيذذر  التيييم المن ج  ليمشاااارري   تشااااررك  مكل  ل

ن المريرين من زيرر  يرص ك  م  ميرب  المؤشااراإ وادذرا  الت  تم تتريرذر ي  مرات  البرامج والمشاارري  ي  
  نجرت م ي  تتييق النترئج المتوقعإ والتغييراإ الماترامإ 

 
ويتايبرن من المريرين ج رًا تعييميرً    تتإ التجربإطن تفرر اايرل واااتراتيجيإ ك  برنرمج ومشاروج يجعي مر  

يااارتر تيييم البرامج والمشاارري  المريرين تي  تترير اللغراإ وقصااص النجر     الصاارر ماااتمرًا  ي  ذذا  
تتان ارييإ تصميم وتنفيذ التر لاإ الماتيبييإ  يعر تيييم أذميإ المشرري   والرروس الماتفرر  الت  يمكن أن  

ولتتااااين    التعيم والبرامج وألرذر ويعرليت ر وكفرةت ر واااااترامت ر أمرًا  اااروريًر لتتييق أقصااا  قرر من  
 تمييرإ طرار  المشرري  ولإلبرإ الييمإ ليشركرة ميرب  المر  

 
ين ليمشارري  والبرامج أن يف موا ذذ  التيرئق والمتايبرإ ال رصاإ برلرصار يجب تي  المريرين المنفذ   اليوم 

والتيييم وأن يكونوا مج زين بأرواإ الإرار  والتينيرإ اللازمإ لإنشاارة وتشااغي  نفرم يعر  لتيييم المشااروج   
 ت ر  ذذ  الرور  الترريبيإ طل  تزوير المريرين برلم رراإ اللازمإ لمواج إ ذذ  التتريرإ 

 

 
 

ومريري البرامج  والمييمّين    المشااارري  ومنااااي     التيييم تاااات ر  ورشاااإ العم  ذذ  المت صاااصاااين ي  
المااااتييين الذين ييومون بتيييم وتيييم المشااارري  والبرامج  ومااااؤول  المنفمرإ التكوميإ وغير التكوميإ  

 المشرركين ي  مراقبإ وتيييم المشرري  والبرامج  

 المقدمة

 الحضور
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