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Introduction

Due to the boom in the construction industry, many buildings, infrastructure projects
plants and other types of projects related to improvement in human living have been
completed. Completion of such projects opens new windows of problems for some and
opportunities for others. Problems have been reported on the lack of knowledge to
properly execute the maintenance and operation contracts of these multi-million dollars
facilities. Smooth operation and maintenance services would ensure that the facilities are
operated and maintained to maximize their usage economically and for pleasant use by
occupants.

The course will be directed towards the true understanding of the preventive and
predictive maintenance taking into account the new developed techniques that are
obeyed in the application of such maintenance philosophies. Case studies will be
implemented together with video clips and photographs and catalogues for the true
implementation with the studied subject.

Who Should Attend?

A set of experienced professionals will share their knowledge and experience that would
benefit participants of this program. The program exposes participants from property
owners and managers, facility managers, building maintenance executives and
managers on how to manage their properties in the most efficient manners

www.ProjacsAcademy.com



http://www.projacsacademy.com/

Facility Operation and Maintenance Executive Program
Gl al) Llua g Jadis B o ddiil) guall yal)

s Ay Bege 14 — 18 August 2023, San Francisco - USA

Course Outline

Day One

The Asset and Facility Management Theory and Concept
e Understanding Asset Life Cycle
e Operation & Maintenance versus Facilities Management
e Asset and Facilities Management Challenges and Future Trend

Day Two

Facility Planning and Design
e Service Delivery Philosophy and Strategy
¢ Implementation Plan, Cost Strategy and Organisation Structure
e Integrating Sustainable Development in FM

Day Three

Decision Making and Thinking Theory
e Framework of Thinking Skills and Decision Making.
e Divergent and Convergent Thinking in Decision Making.
e Critical Constructive Thinking in Decision Making.

Day Four

Asset and Facilities Management
e Facilities Management
e Principles and Techniques
e Key Aspects of Facility Planning & Design

Day Five

Operations Management and Implementation
¢ Understanding Operations and Maintenance Management
e Analyzing Operation Processes
e Developing Operation Strategies
e Program Summary and Award of Certificates
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Training Method

Pre-assessment

Live group instruction

Use of real-world examples, case studies and exercises

Interactive participation and discussion

Power point presentation, LCD and flip chart

Group activities and tests

Each participant receives a 7” Tablet containing a copy of the presentation, slides
and handouts

e Post-assessment

r ‘ Facility Operation and Maintenance Executive Program

Program Support

This program is supported by interactive discussions, role-play, case studies and
highlight the techniques available to the participants.

The course agenda will be as follows:

e Technical Session 08.30-10.00 am

e Coffee Break 10.00-10.15 am

e Technical Session 10.15-12.15 noon
e Coffee Break 12.15-12.45 pm

e Technical Session 12.45-02.30 pm

e Course Ends 02.30 pm

Course Fees*

e 6,200 USD
*VAT is Excluded If Applicable

www.ProjacsAcademy.com



http://www.projacsacademy.com/

Facility Operation and Maintenance Executive Program
Gl al) Llua g Jadis B o ddiil) guall yal)

s Ay Bege 14 — 18 August 2023, San Francisco - USA

wgﬁit\}ji}w\w\@)&wd@‘wé‘L.FSQAS\L')AJ_JJ:J\}c;Uﬁ\k&agﬁﬂ\%
JSL&AX\QAEJ;:J; M\yﬁ@)uaﬂ Y C}Ac\-@i‘ﬁ\} UMY\@MMZ\LA\ i @JL&J\
i S Ailall 3 e 3l A jeall i b IS o a3y LAY Gmnall il 5 iandll
Shamin s Alall clasd s Qs il Y 53 (sl ) LSS Joad a5 saswiall (33 yal o3 Juaii

Leale L (8 (e alaf5uY) 3 50 Loboaii) Lgaladind aabint Ll s (381 yall Juinls

syaall ) e W) 8 3AY) s Ay 5aiill 5 4008 o) Alall diall agdll a3 ) oall a2 4ga 58 Al
CAL_\ALA\GA:\JM\ k“.i\_u\)d..l:xéﬁ(ﬁ:x_u_o& 31_31; all Gla n‘q‘_'é:\.\k.lcftg_cb.l\ﬂ‘;d\ BJ}M\
sl & gumsall agall danll Jal e s SN 5 ) gucall 5 sp2adl) alalie

Jgaal)

2 O Sy ) Bl 5 A8 el Jalii a5 55l (653 Carigeall (e Ao gane Chagiu geali Ll
Aluall S Cruduatill L) SR (38 all SR Cropdall g lSliaall L.\t;.\a\ SN Leia

www.ProjacsAcademy.com



http://www.projacsacademy.com/

