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Introduction

This program is a designed training which takes five days to provide participants with the
scientific background and a comprehensive process on contract management and
supervision of the work of implementation of engineering projects. Design methodology
has been training for this program through field visits to modern engineering projects.

Occupies the supervision of the implementation of the projects featured prominently in
the management of engineering projects because of its active and important role in the
success of the project. ensure implementation in accordance with the contract documents
in line with the objectives of the project, as it is Sergeant translation process of the project
specifications and drawings into reality imperceptible corresponded visible benefit from it,
and thus achieve the purpose for which it was established for.

The absence of supervision or deficiencies in performance leading to the large number
of judgments may be sometimes indifference leading to dire consequences ominous.
Which requires the recognition of its importance to all those who support it and associated
with him in the project. Nothing is more indicative of the fact that the engineering
departments in the concerned authorities are almost devoid of public administration under
the name of "overseeing the implementation / execution of projects.”

This course is designed to introduce the basics of the profession of supervising the work
of the implementation of projects for all involved in the construction sector, particularly
for engineers working in government agencies supervising the implementation and office
workers consulting and contracting companies private and public companies, production
and marketing of building materials and systems of construction and equipment, as well
as engineers who are interested and who wish to practice this profession. The course
aims also to improve the profession of overseeing the implementation of the projects with
the owner using modern methods in the management and follow-up, implementation and
knowledge of the most important concepts of practical and scientific to oversee the
implementation of projects, including that of the stages of the project life multi-group the
following tasks:

e First Tasks: a general introduction to the reality of project supervision
e Second Tasks: contract management for projects and legal tasks

e Third Tasks: administrative tasks

e Fourth Tasks: financial tasks

e Fifth Tasks: engineering tasks
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Who Should Attend?
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All engineers who are responsible for projects implementation.

Course Outline

Day One

Assess Work Methods, Resources and Systems to Meet Works
Requirements
o Evaluate And Select Work Methods
o Ensure That Work Activities and Resources Meet Project Work
Requirements
o Contribute To the Identification of a Work Team
o0 Establish And Monitor Communication Systems and Organizational
Procedures
o0 Evaluate Feedback Information and Recommend Improvements
Supervise Materials, Plant and Equipment on Site
o Organize, Control and Monitor Supplies of Materials
o ldentify, Allocate and Plan the Deployment and Use of Plant, Equipment or
Machinery
Implement Works, Safety and Environmental Systems to Meet Project
Requirements
o Plan The Preparation of The Site for The Project
0 Monitor Project Activities
o Establish, Implement and Maintain Systems for Managing Health, Safety
and Welfare
o Establish, Control and Monitor Environmental Factors and Sustainability

Day Two

Contribute To Control Work Quality, Progress and Cost
o Control Project Progress Against Agreed Quality Standards
o Establish Dimensional Control Criteria
o Control Project Progress Against Agreed Programs
o Control Project Quantities and Costs
Contribute To Performance of Teams, Individuals and Self
o0 Allocate Work and Check People’s Performance
o0 Enable Learning Opportunities
0 Manage Your Personal Development
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e Contribute To Productive Working Relationships
o Develop And Maintain Good Working Relationship

Day Three

e Plan And Implement Highways Maintenance Activities
o Plan Highways Maintenance or Repair Activities

e Satisfy Customers’ Requirements
o Provide Customer Service in Construction

e Plan And Implement Maintenance, Repair and Demolition Works
o Plan Historical Conservation/Restoration Activities
o Plan Demolition Activities
o Plan And Schedule the Maintenance or Remedial
o Activities Of Property, Systems or Services

e Hand-Over Properties to Customers
o0 Manage Project Hand-Over

Day Four

e Contract Fundamentals

0 The Elements of a Contract

0 Types Of Contracts and Their Advantages and Disadvantages
- Lump Sum Contracts
- Unit Price Contracts
- Cost Plus Contracts

o0 Forms Of Contract

o ldentification Of Contract Terms
- Design -Then -Build
- Fast Tracking
- Design And Build
- Construction Management
- B.O.T.

o Terms And Conditions of Contract
- Open Tendering Contracting
- Closed Tendering Contracting
- Serial Tendering Contracting
- Negotiated Tendering Contracting
- Direct Order Contracting
- Delegation Contracting
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Day Five
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e Cost Estimation:
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Conference Method

Financial Method

Function Method

Cost-Index Method
Comparison Method
Approximate Quantities Method
Expert System Method
Expected Value Method
Cost-Capacity Curves Method
Global Method

Factor Method

Parametric Estimating Method
Elemental Estimating Method
Resource Analysis Method
Panel Unit-Cost Method

Cost Models Method

Range Method

Unit Rates Method

Detailed Estimating Method
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Training Method

e Pre-assessment

e Live group instruction

e Use of real-world examples, case studies and exercises

e Interactive participation and discussion

e Power point presentation, LCD and flip chart

e Group activities and tests

e Each participant receives a 7” Tablet containing a copy of the presentation, slides
and handouts

e Post-assessment

Program Support

This program is supported by interactive discussions, role-play, case studies and
highlight the techniques available to the participants.

The course agenda will be as follows:

e Technical Session 08.30-10.00 am

e Coffee Break 10.00-10.15 am

e Technical Session 10.15-12.15 noon
e Coffee Break 12.15-12.45 pm

e Technical Session 12.45-02.30 pm

e Course Ends 02.30 pm

e 3,200 USD

*VAT is Excluded If Applicable
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