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Introduction

In today's digital age, e-Government has become an essential component of modern
governance. It involves the use of digital technologies to provide efficient, effective, and
transparent services to citizens, businesses, and other stakeholders.

This training course aims to provide you with a comprehensive understanding of e-
Government strategies and policies. You will learn how to develop and implement e-
Government strategies, policies, and best practices to improve service delivery, enhance
citizen participation, and promote transparency and accountability.

Throughout the course, you will explore the key concepts, principles, and methods of e-
Government, including digital transformation, information and communication
technologies (ICTs), cybersecurity, data privacy, and open government. You will also
examine case studies, examples, and success stories from different countries and
regions to gain practical insights into e-Government implementation.

By the end of this training course, you will be equipped with the knowledge and skills to
develop and implement e-Government strategies and policies that can transform
governance and public service delivery in your own context.

e This course familiarizes the participants with the concept of e-Governance

e This course aims to provide a basic understanding of e-governance strategies

e This course teaches how an effective strategic plan can be developed through a
process

e Conceptualization of ideas and development of service delivery models for improving
the quality of service to citizen

e Teaches how to develop the vision, goals and objectives for e-governance

Who Should Attend?

This course is designed for government administrators and officials, ICT professionals
and administrators working on e-government projects and concerned citizens with
adequate education.
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Course Outline

Day One

BASICS OF E-GOVERNANCE
e e-Governance: Policies, Strategies and Frameworks
e Information Society Concepts and Principles
e Introduction to ICT and e-Governance

Technology and Society

The State and Governance

Development Policies and Globalization

Business Information Systems

Government Process Re-engineering

Towards good governance through E-governance

Day Two

E-GOVERNANCE ARCHITECTURE

Planning and Implementing e-Governance

Legal Framework of e-Governance

Enterprise Business Architecture Development

Public Management and Administration

Business Models for Implementation of e-Governance

Change Management and Capacity Building in e-Governance Projects
Data System Infrastructural preparedness

Infrastructural preparedness: Legal, Human, Institutional, Technological
Leadership and Strategic Planning

Day Three

E-GOVERNANCE TECHNOLOGIES
e Usability of Virtual Environments
e Information Management and Digital Archiving
e Design and development of Data Exchange Layer for Government Information
Systems
e Technology and Individual: Ethics of Law and Technology
e Security and Privacy in a Networked World
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Day Four

Internet of Things: Smart Devices, Processes and Services
Legal Aspects of Software and Database Protection
Introduction to Development in Cloud

Technical Change and Techno-economic Paradigms

Day Five

COMPARATIVE STUDY OF E-GOVERNANCE PORTALS AROUND THE GLOBE
e Study of e-Governance models of different countries
e Finding the gaps in each model
e E-Governance Maturity Model
e Case Studies of e-Governance

www.ProjacsAcademy.com
T



http://www.projacsacademy.com/

Allady da gall Jles ¥l e ol lgdl g Jasas

‘ Simplification of Work Processes and Procedures

FRONACE ALEEhY 03 — 07 July 2023, Istanbul / Turkey

Training Method

e Pre-assessment

e Live group instruction

e Use of real-world examples, case studies and exercises

» Interactive participation and discussion

e Power point presentation, LCD and flip chart

e Group activities and tests

e Each participant receives a binder containing a copy of the presentation.
e slides and handouts.

* Post-assessment

Program Support

This program is supported by interactive discussions, role-play, case studies and
highlight the techniques available to the participants.

The course agenda will be as follows:

e Technical Session 08.30-10.00 am

e Coffee Break 10.00-10.15 am

e Technical Session 10.15-12.15 noon
e Coffee Break 12.15-12.45 pm

e Technical Session 12.45-02.30 pm

e Course Ends 02.30 pm

Course Fees*

e 3,200 USD
*VAT is Excluded If Applicable

www.ProjacsAcademy.com



http://www.projacsacademy.com/

Simplification of Work Processes and Procedures
Ay dua gl Jlae¥) g ) slgdl g Jaseas

ERACS ALSEMY 03 — 07 July 2023, Istanbul / Turkey

e s shi 4l _@M\Mﬁ@@iﬁ,&@,)ﬂy\aﬁg\wi casll a8l aall b
AV daliadl Claal 5 S Al 5 il sall 48184 5 Allad Culadd apai] 4 )1 bl aladsial

oy A s IV Ha g8l e sy im0 i gty s 35 () Ao a5y 5al) o3 Cings
wti el s jlaal) Jmdl 5 A 5 IV e gl by g i) il gy oba G olas

Gy A Ly e g yiSIY e sSall Al )l g oaliall 5 aliall (oSS Ca g 63y 50l SO
bl 4 a5 ) Y15 (ICT) DYLaaiVl g e slrall L o) 5S35 0 1) J gl
Olald) ol (e Lol Gaaal g AliaY) 5 Al bl 50 Gandy Ll 2 it da gidall da gSall

A s IV A Sl 2 A dlee () QluiSY 3haliall

C"_ﬂ_i;:u\J.x_.\.u\ Azm.u}}}.bﬂh))d\ Q\JL@A\}Q&J&JM \BQA.AUJS:\_N c%‘)ﬂ\ B)}.ﬂ\ Y 3_11.@_1.\
omlal il b Aalad) ileadll apaii g S pall J g of oSy 3 i Y e sl s

45 ST AaS sl o sefay (S Jliiall iy jas

A 5 IV A gall liadl Y ol agd 55 55l oda Cangs
U_ﬂ,gluj\ Md%wﬁww\)&\:\hﬁ#wg}ﬁjjﬂ\ 0l (J:C\
Ol sall daaa) 83 g Cppaat] Clladdl) a3l yyshaiy HISEN ) pucad aoiad
A s IV A sl Calaa ¥ 5 By 5l sl 4 ol

Jgaall

C'_IYL».ASY\} C_'ILA}M\ 1:};}3}.\5.1(53).};40} ‘U“S}M‘}W}Sﬂ‘ U.QJJ‘J?JS‘)}AS‘ b..JA (‘;?}MVJ
L il il (el pall 5 A5 SSIY) A Sl S b coelall cy Y5

www.ProjacsAcademy.com



http://www.projacsacademy.com/

