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The world is in urgent need for sustainable development, not for activities that lead to 

deterioration of the environment, exhaustion of natural resources, and the triggering of 

diseases. Sustainable development meets the needs of the present without 

compromising the ability of future generations to meet their own needs. It is about 

thinking and working in a profoundly different way. 

 

Green project management is the application of knowledge, skills, tools, and techniques 

to project activities to meet the project requirements including the environment 

preservation as a constraint and better utilizing the natural resources in order not to 

compromise the ability of future generations.  

 

Project safety and health management include all activities of the project sponsor / 

owner and the performing organization which determines safety polices, objectives, and 

responsibilities so the project is planned and executed in a manner that prevents 

accidents, which cause or have the potential to cause, personal injury, fatalities, or 

property damage. 

   

 

 
 
At the completion of this course, the participants will be able to understand and 

demonstrate the following: 

• The concept of sustainability & sustainable development 

• Sustainable development models 

• Sustainable development indicators 

• The concept of project management & green project management. 

• The concept of project health & safety management 

• Project life cycle 

• Green project management process groups 

• Green project management areas of knowledge 

• Apply the concepts & knowledge gained on a case study 

 

Introduction 

Objectives 
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• This course is targeted for project managers, senior engineers, engineers, 
managers, contracts manager, healthy & safety and environment manager, 
QA/QC manager, supervisors, team members 

• It is also recommended for all business enterprises, construction, factories and all 
levels from chief executive officers, board of directors, executives, general 
managers, head of the sectors, department heads. 

 

 
 
Day One    
 

1. Introduction 
2. The concept of sustainability & sustainable development 

o Sustainable development models 
o Sustainable development indicators 
o The relevance of sustainable development for societies 
o The relevance of sustainable development for companies 
o The relevance of sustainable development for projects and programs 

3. What is project, project life cycle? 
4. What is project management? 
5. What is green project management 
6. Project / Green project management process groups 

o Initiating process group 
o Planning process group 
o Executing process group 
o Monitoring & controlling process group 
o Closing process group 

 
Day Two    
 

7. Green project management areas of knowledge 
8. Project integration management 

o Develop charter 
o Develop project management plan 
o Direct & manage project work 
o Monitor & control project work 
o Perform integrated change control 
o Close project / phase 

9. Project scope management 

Who Should Attend? 

Course Outline 
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o Plan scope management 
o Collect requirements 
o Define scope 
o Create work breakdown structure 
o Validate scope 
o Control scope 

10. Project time management 
11. Project cost management 

 
Day Three    
 

12. Project quality management 
o Plan project quality 
o Perform quality assurance 
o Perform quality control 

13. Project human resource management 
14. Project communications management 
15. Project risk management 
16. Project procurement management 

 
Day Four    
 

17. Project stakeholders management 
18. Identify stakeholders 
19. Plan stakeholder management 
20. Manage stakeholder engagement 
21. Control stakeholder engagement 

 
Day Five    
 

22. Project environmental management 
o Project environmental planning 
o Perform environmental assurance 
o Perform environmental control 

23. Project health & safety management 
o Fundamentals of health & safety in projects 
o Project safety planning 
o Perform safety assurance 
o Perform safety control 

24. Case studies 
25. Final assessment 
26. Wrap up & Course close out 
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation. 
• slides and handouts. 
• Post-assessment 

 

 
 
This program is supported by interactive discussions, role-play, case studies and 
highlight the techniques available to the participants.  
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  

 
• 3,600 USD 

*VAT is Excluded If Applicable 
 
  

Training Method 

Program Support 

Schedule 

Course Fees* 
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واسةةةية اة    الب ئة ول س إلل الأةشةةةاة اليؤ ي ةل إلل ية و    المسةةةيةامة إن العالم بحاجة ماسةةةة إلل اليةم ة  
امة احي اجات الحاضةة  ةون المسةةاس ب ة ج الأج ا   وظهو  الأم اض. يلبؤ اليةم ة المسةةية   ةالموا ة الاب ع 

 ال اةمة علل يلب ة احي اجايهم الخاصة.  يعلق الأم  بالي ك   والعم  با   ة مخيل ة يمامًا.
 

إةا ج المشةةا  ا الخضةة ا   ؤ ياب ق المع اة والمها ات والأةوات والي ة ات علل ةةشةةاة المشةة و  ليلب ة  
ح اظ علل الب ئة كعائق واسةةةيخةام ةاضةةة  للموا ة الاب ع ة من ةج  عةم  ميالبات المشةةة و  بما اؤ  لل ال

 المساس ب ة ج الأج ا  ال اةمة.
 

/ مالل المشةة و  والمةظمة المة  ج اليؤ يحةة   مة  يشةةم  إةا ج سةةومة وصةةحة المشةة و  جم ا ةةشةةاة  
سة اسةات وة ةاو ومسة ول ات السةومة بح م  يم يخا ا المشة و  وية   ي با   ة يمةا ولو  الحواةم اليؤ  

 الإصابة الشخص ة ةو الوا ات ةو ةض ا  المميلكات. يسبب يسبب ةو  حيم  ةن 
 

  
 

 س كون المشا كون لاة  ن علل اهم وإثبات ما  لؤ:  الةو ج  عةة الاةيها  من   ي 
 م هوم الاسيةامة واليةم ة المسيةامة •
 ةما ج اليةم ة المسيةامة •
 م ش ات اليةم ة المسيةامة  •
 م هوم إةا ج المشا  ا وإةا ج المشا  ا الخض ا   •
 م هوم إةا ج الصحة والسومة للمش و   •
 و ج ح اج المش و  ة  •
 مجموعات عمل ات إةا ج المشا  ا الخض ا   •
 مع اة إةا ج المشا  ا الخض ا مجالات  •
 ة اسة الحالة  المشا كة اؤ ياب ق الم ا  م والمع اة المكيسبة اؤ  •

 

  
 

الع وة   ويسةةةيهةو   ي الةو ج مة  ل المشةةةا  ا وكبا  المهةةسةةة ن والمهةةسةةة ن والمة   ن ومة   •

 .الجوةج والمش ا ن وةعضا  ال   ق وم البةومة   الصحة والسومة والب ئة ومة   ضمان الجوةج 

ا لجم ا م سةةسةةات الأعما  والبةا  والمصةةاةا وجم ا المسةةيو ات من ال  سةةا    •  وصةةل بأ ة ضةةً

الية  ة   ن ومجلس الإةا ج والمةة   ن الية  ة   ن والمةة   ن العةام ن و  سةةةةةا  ال اةاعةات و  سةةةةةا   

 الألسام.

 المقدمة

 الأهداف

 الحضور
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