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Introduction

Major changes in our world have resulted in the demand for a new type of leadership,
one that has long-term sustainability and social responsibility and its core. This type of
leadership is known as Sustainable Leadership. A Sustainable Leader is one who creates
value for all stakeholders of organization, including future generations, and the
community. Sustainable leadership is a set of behaviors, practices, and systems that
imagine and shape the future. A future for all.

This exciting and practical five-day training course will cover topics such as Stakeholder

Management, Corporate Social Responsibility, Ways to improve communication,
Decision-making and problem-solving methods and Critical-thinking and creativity.

Objectives

By the end of this course, you will be able to:

e List the key competencies of sustainable leaders

e Describe ways of engaging with and identifying stakeholders
e Understand the importance of creativity and innovation

e Describe communication barriers and ways to overcome them
e List ways to accurately solve problems and make decisions

Who Should Attend?

e All supervisors, managers, and leaders in any organization

e Marketing, communication, and PR staff

e Human Resource Management HRM professionals

e Those Managers who would benefit from an understanding of the topics
covered
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Course Outline

Day One

Leading and Managing for a Sustainable Future
e Planet Earth — a fact sheet
e What is sustainability?
e The business case for sustainability
e What this all means for your organization
e The key competencies and behaviors of sustainable leaders

Day Two

Stakeholder Analysis and Management
e Overview of stakeholder engagement and management
e Key documents for stakeholder management (register, matrix, strategy)
e Stakeholder communications and engagement
e The stakeholder engagement process
e Working together: stakeholder in sustainability

Day Three

Corporate Social Responsibility (CSR)

e Understanding Corporate Social Responsibility (CSR)
The business case for CSR
Corporate citizenship and organizational image
Important cultural differences
Examples of best practices in CSV

Day Four

The Sustainability Journey
e Understanding the journey
Commencing the journey
Ethics and corporate governance
Tools for monitoring, managing, and improving performance
What might the future bring?
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Day Five

Best Practices - Learning from Others
e What are the world’s best organizations doing?
e Employer-supported volunteering (ESV)
e HR and organizational behavior

e Developing and presenting the case for sustainability in your organization
e Personal Action Planning (PAP)
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Training Method

e Pre-assessment

e Live group instruction

e Use of real-world examples, case studies and exercises

e Interactive participation and discussion

e Power point presentation, LCD and flip chart

e Group activities and tests

e Each participant receives a 7” Tablet containing a copy of the presentation, slides
and handouts

e Post-assessment

Program Support

This program is supported by interactive discussions, role-play, case studies and
highlight the techniques available to the participants.

The course agenda will be as follows:

e Technical Session 08.30-10.00 am

e Coffee Break 10.00-10.15 am

e Technical Session 10.15-12.15 noon
e Coffee Break 12.15-12.45 pm

e Technical Session 12.45-02.30 pm

e Course Ends 02.30 pm

e 3,200 USD

*VAT is Excluded If Applicable
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