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Introduction

This program offers an extensive training on confident leadership in the 215 century. This
program will provide the most comprehensive training on leadership effectiveness with
his/her followers in formal organizations with practical suggestions for improving
leadership skills. It introduces the nature of leadership, the nature of managerial work,
perspectives on effective leadership behavior, participative leadership, delegation, and
empowerment, managerial traits and skills theories of effective leadership, leading
change in organizations, leadership in teams and decision groups, strategic leadership
by top executives and developing leadership skills.

e Confident Leadership

e Situational Leadership Theory

e Strategies and tools to overcome 21st Century challenges

e To become a more Effective Leader

e To develop Effective Communication Skills and appreciation of the inter-functional
coordination necessary for quality service.

e To learn different Leadership Styles and how to deal with it.

e To learn the importance Followers

e Multi culture and Leadership

e Creative Leadership

e Innovative Leadership

e To become a better Leader in the 21st Century

Who Should Attend?

e Top Management

e Marketing Managers

e Sales Managers

e Operations Manager

e Finance Manager

e Human Resources Manager
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Course Outline

Day One

What is Leadership Today and in the 21st Century.
Confident Leaders

Followers Trust in Leaders

Creative Leadership

Innovative Leadership

Strategic Leadership

Organizational Culture

Day Two

e The Nature of Leadership

e The Nature of Managerial Work

e Effective Leadership

e Change Management

e Productive Performance Leadership
e Delegation and Empowerment

Day Three

Organizational Behavior

Multi Culture

Diversity

Effective Communication
Leadership in Teams
Leadership in Decision Groups

Day Four

Leadership Styles

Developing Leadership Skills
Problem Solving and Leadership
Competent Leadership
Leadership Dimensions
Leadership in the 21st Century
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Day Five
e Leadership Dimensions
e Charismatic Leadership
e Supportive Leadership
e Critical Thinking
e Knowledge Management
e Emotional Intelligence

The Habits of Highly Effective Leaders and Managers
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Training Method

Pre-assessment

Live group instruction

Use of real-world examples, case studies and exercises

Interactive participation and discussion

Power point presentation, LCD and flip chart

Group activities and tests

Each participant receives a 7” Tablet containing a copy of the presentation, slides
and handouts

e Post-assessment

Program Support

This program is supported by interactive discussions, role-play, case studies and
highlight the techniques available to the participants.

The course agenda will be as follows:

e Technical Session 08.30-10.00 am

e Coffee Break 10.00-10.15 am

e Technical Session 10.15-12.15 noon
e Coffee Break 12.15-12.45 pm

e Technical Session 12.45-02.30 pm

e Course Ends 02.30 pm

e 5200 USD

*VAT is Excluded If Applicable

www.ProjacsAcademy.com



http://www.projacsacademy.com/

Leading with Confidence
cls 434 5,y g Balal)

S A @ots 25 — 29 December 2023, Barcelona / Spain

Adlad Jon Slls Loy g um YY) 0 A0 (8 Al sabal) o Wi Ly o galiall 138 a3y
Aol g 3oLl danda adiy e BaLAN Gl sl dplee la) B8] aw A )l Giladaial) A 3oLl
ecnSaill 5 ¢y sl AS Ll sall 5 cJladll galall gl ) Joa i g 55 ¢ sy Jeall
Cile ganay (3 o8 skl ccilalaiall 8 juadl) 30l cAlleall saliall ¢ jlea il Hlas g Ay lay) claudl

“ Al ol el o sty cppdiil HUS S e Baa) Sis¥) 83 ¢l )

Aanal okl e

Gl saldl) 4 )l e

Y oodl baat e calaill ¢l gal g cibasdl il e
:\:ﬂbj )35\ Jasld C._uaﬁ aS o

daaal) 30 gad A U Catlda gl o Buwtill pasi g Jleall JLai¥) &l jlea pghi o
Loz Jalaill 48S 5 daliaall 3all) Callid ales @
Cpaiall eal 38 jadl @

3Ll g CHLEEN el e

eyl salall e

3 Shaall saludll e

VY Ol g Juadl 128 i S @

Jgaal)

\:ﬂﬂ\ 3)\3}!\ °
éﬁj.uﬂ‘ ;\JJA .
QL:LHA\ ;\JJA .

Q\,}Lud\ K e

A ol e

L a ol sdl pae e

www.ProjacsAcademy.com



http://www.projacsacademy.com/

