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This Workshop offers an extensive training on 360 Leadership in the 21st Century. This 
workshop will provide the most comprehensive training on leadership effectiveness in formal 
organizations with practical suggestions for improving leadership skills. It introduces The 
Nature of Leadership, The Nature of Managerial Work, Perspectives on Effective Leadership 
Behaviour, Participative Leadership, Delegation, and Empowerment, Managerial Traits and 
Skills Theories of Effective Leadership, Leading Change in Organizations, Leadership in 
Teams and Decision Groups, Strategic Leadership by Top Executives and Developing 
Leadership Skills. 
 

  

Upon completion, you will be able to: 
 

• To learn strategies and tools to overcome 21st Century challenges 

• To become a more Creative and Competent Leader. 

• To learn different Management Styles and how to deal with it. 

• To learn the importance of Productive Performance Appraisal 

• To Learn Different Leadership Styles 

• To Learn Different Followers Styles 

• To become a better Leader in the 21st Century 
 

  

• Top Management 

• Middle Management 
 

  

Introduction 
 

Objectives 

Who Should Attend? 
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Day One 

 

• The Management Process 

• Planning 

• Organizing 

• Leading 

• Control 

• Nature of Managerial Work 

• Creativity 
 
Day Two 

 

• Innovative Leadership 

• The Nature Of Leadership 

• The Nature of Managerial Work 

• Effective Creative Leadership 

• Change Management 

• Productive Performance Appraisal 

• Delegation and Empowerment  

 
Day Three 

 

• Organizational Behavior 

• Multi Culture 

• Diversity 

• Effective Communication 

• Leadership in Teams  

• Leadership in Decision Groups 
 
Day Four 

 

• Leadership Styles 

• Followers Types 

• Developing Leadership Skills 

• Competent Leadership 

• Leadership Dimensions 

• Leadership in the 21st Century 
 

 

Course Outline 
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Day Five 

 

• Managerial Grid Styles 

• Creativity 

• Innovation 

• Critical Thinking 

• Emotional Intelligence 

• The Habits of Highly Effective Leaders and Managers 
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a 7” Tablet containing a copy of the presentation, slides and 

handouts 
• Post-assessment 

 

  

This program is supported by interactive discussions, role-play, case studies and highlight 
the techniques available to the participants.  
 

  

The course agenda will be as follows: 
• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

 

 
 

• 6,500 USD 
*VAT is Excluded If Applicable 

 

  

Training Method 

Program Support 

Schedule 

Course Fees* 
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. حيد  سدددددتورر تددريدب  فدددددعد  للي رفداليد  القيدادة رن 21تقدد  ذد ا الددورة تددريدب على  للي القيدادة رن القر  ا 
العنظعات الرسدعي  ع  اتتراحات لعلي  لتحسدي  عرارات القيادة. حي  سديت  تو ديي ةبيف  القيادةب وةبيف  الفع  
الإداريب وجرات نظر حو  السددلوا القيادي الافا ب والقيادة التفددارلي ب والتعلي ب وال دداات الإداري  وعرارات 

قيادة الافال ب وتيادة التغيير رن العنظعاتب والقيادة رن الارق والعجعولات القرارب والقيادة الاسدتراتيجي   نظريات ال
 ع  لبار التناي يي  وتةوير العرارات القيادي .

 

 

 : سيتمكن المشتركين من التعرف على التالي الدورة بعد الانتهاء من هذه 
 

 21ا   القر  للتغلب للي تحديات  استراتيجيات و دوات  عفرر  •
    لىر إبدالا لي  ت بي رائدة •
 .عفرا لياي  التفاع  العختلا  و الإدارة  نعاة  عفرر  •
 الإنتاجن  تقيي  الأداء   ذعي  عفرر  •
 العختلا    نعاة القيادة عفرر  •
   21ا   رن القر  تائدا  ر    لي  ت بي  •

 

 

 الإدارة الفليا •
 الإدارة الوسةي •

  

 المقدمة

 الأهداف

 الحضور



 

 

 

CONTACT US 

academy.mesa@egis-group.com 

www.academybyegis.com 


